DOWNTOWN FRESNO PARTNERSHIP

Executive Committee

Wednesday, March 18, 2026 Downtown Fresno Partnership
10:30AM - 12:00PM 2020 Tulare St

MINUTES

Present in Person: Phil Kliewer, Tate Hill, Nora Monaco, Will Dyck
Present Virtually: N/A
Absent: Tony Sanders

Staff: Elliott Balch, Lara Agulian. Esteban Herevia
Public and Guest: N/A

I.  Call to Order/Establish Quorum Kliewer

Call to order at 10:32AM

II. Agenda & Minutes Kliewer
a. Approval of Today’s Agenda (Action)

Kliewer motioned to approve, seconded by Hill, motion approved unanimously.
b. Approval of the January 21, 2026 Meeting Minutes (Action)

Kliewer motioned to approve, seconded by Monaco, motion approved
unanimously.

c. Review February 11, 2026 Draft Board Minutes
Meeting date was incorrect and has been edited.

III.  Public Comment (Limit to 3 minutes each)
No public was present to comment.
IV. CEO Update Balch

Five DFP staff members attended the CDA Conference in Long Beach. Balch himself led a
session on preparing vacancies for occupation and spoke about the retail project.

DOWNTOWN FRESNO PARTNERSHIP

2020 Tulare Street, Fresno, CA 93721 | phone 559.490.9966 | fax 559.490.9968 | www.downtownfresno.org

Upon request, agendas and documents in the agenda packet will be made available in appropriate alternative formats to persons with a disability,
as required by laws. Any such request must be made in writing to the administrative assistant at 845 Fulton Street, Fresno, CA 93721. Persons
needing disability-related modifications or accommodations in order to participate in public meetings, including persons requiring auxiliary aids
or services, may request such modifications or accommodations by calling the administrative assistant at 559.490.9966 at least 48 hours prior
to the meeting.



DOWNTOWN FRESNO PARTNERSHIP

Executive Committee

Wednesday, March 18, 2026 Downtown Fresno Partnership
10:30AM - 12:00PM 2020 Tulare St

MINUTES

The Crawl Downtown event series just had its 3™ event, with each event roughly growing
by 100 tickets. The St Patrick’s Crawl had 353 tickets sold. This was the first event to
include trolley rides from the FresnoHop and that was a great addition to the event with
234 riders. We also recently helped a conference at the Convention Center with wayfinding
for lunch around downtown. Balch is calling this ‘Lunch Like a Local.” We were able to
spread the word to the restaurants in the area the day before that it will be busier than usual
and were out there day of with QR codes. There was a big jump in lunch sales and
businesses were really appreciative for the heads up.

Within the retail project, Weinert is still talking to different developers. Balch posed the
questions of what role we play to make properties available as a group. We like the idea of
not leaving this all to the developer’s hands. Sight control is important to developers. There
was discussion on how this is viable with suggestions of having a workable block versus all
of Fulton. We want to be proactive on this.

Having the Entertainment Zone in place at the Brewery District is getting closer. There is a
meeting at City Hall with all the departments and those involved tomorrow, March 19.

DFP is down one full time ambassador and is looking to fill this role with hiring two part-
time ambassadors. DFP also got the news from the City on Monday that they will be
rejecting all bids for the YJCP program and will put an RFP back out. In the meantime, we
remain without YJCP ambassadors, making us take a bit longer to respond to cleanups and
more.

Hello Lamppost is a software that allows visitors to scan a QR code and chat with a bot
answering questions about Downtown. It pulls information from our website. This can help
bridge a gap of the way finding ambassadors provide, but have it available outside of
normal operating hours. Balch is looking into implementing this.

DFP has some grant proposals pending with The Kresge Foundation and one for the new
weekend farmer’s market. Our Market on Kern launches May 6 and we have had more
vendor interest than ever, which fuels us for the new market next year. We have also
discovered that we will be the only farmer’s market in Fresno to accept WIC. We are on
track planning the State of Downtown as well, with speaker Richard Florida.

Election year is here with primary races happening in Fresno in June. Balch has made a
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questionnaire to send out to all candidates on state and local levels about Downtown
Fresno. Not everyone who supports downtown votes in District 3 so this gives all
candidates the chance to share their thoughts. We will post the answers to our website as a
way to educate the public. We will get this out soon to make sure we can get things posted
before the June election. DFP is in no way trying to endorse any candidate.

The Strategic Plan draft is ready and out with community sessions scheduled and shared,
along with a survey to get feedback. This will be an action item on the April Board agenda.

DFP has just started their subscription to Ginkgo as our new way to track activities in the
field and have better data on ownership. We just started this week and have already gotten
great data out of it.

DFP is working on a way with PD to get more cameras up in order to track alley fires as
those have been an issue.

Balch has sent a letter to the Mayor about the location of the new soccer stadium and how
being positioned closer to a PBID would be beneficial to all parties including the public.

V. Financial Action Items Balch
a. Acceptance of the Financial Report

DFP are at the lowest cash position of the year. We have not received the PBID
assessment check yet from the City, but should soon. This is also showing up on the
balance sheet along with one time payments for the retail project, which will end
soon. Balch is in talks with our bookkeepers on financial procedures to put fraud
prevention, safety, and best procedures in place. We are looking to get a new safe
with less access as an added layer of security. Using Ramp for bill pay and more
has also put security in place with multi verifications for all of us.

b. DFP is planning on putting out an RFP for a CPA for 2026. The draft has been
shown to the committee. This will show costs for taxes in 2026 along with a
possible audit.

Staff recommends acceptance of the financial report and to direct issuance of RFP
for CPA services.

DOWNTOWN FRESNO PARTNERSHIP

2020 Tulare Street, Fresno, CA 93721 | phone 559.490.9966 | fax 559.490.9968 | www.downtownfresno.org

Upon request, agendas and documents in the agenda packet will be made available in appropriate alternative formats to persons with a disability,
as required by laws. Any such request must be made in writing to the administrative assistant at 845 Fulton Street, Fresno, CA 93721. Persons
needing disability-related modifications or accommodations in order to participate in public meetings, including persons requiring auxiliary aids
or services, may request such modifications or accommodations by calling the administrative assistant at 559.490.9966 at least 48 hours prior
to the meeting.



DOWNTOWN FRESNO PARTNERSHIP

Executive Committee

Wednesday, March 18, 2026 Downtown Fresno Partnership
10:30AM - 12:00PM 2020 Tulare St

MINUTES

Kliewer motioned to approve, seconded by Hill, motion approved unanimously.

VI.  Operational Action Items Balch
a. Authorize Organizing StreetHop as a Collaborative Event Series of DFP as
Permittee Operator

DFP has been in talks with the Fresno Arts Council, the City, and other organizing
partners of ArtHop. There will be a meeting tomorrow, March 19, to finalize hoe to
move forward with the event. There is a possibility that DFP could become the
permittee. This will cause our insurance to go up, which should be offset by vendor
fees and other revenue sources. It has been consistently stated in board meetings
that the investment of our time on this event is worth it. Balch will present the
budget to the City in the meeting, which will have a similar structure to Why Not
Wednesday. There is hope that Measure P continue to fund arts for the event, as we
are currently using it to fund live music at three locations each ArtHop.

The executive committee authorizers DFP to provisionally have a heightened role
with ArtHop on Fulton Street, up to becoming the permittee event holder for a
minimum trail period of three months pending a financial impact assessment and
returning to the board with updates.

Kliewer motioned to approve, seconded by Dyck, motion approved unanimously.
b. Authorize Organizing Cinco de Mayo as an Event of DFP as Permittee Operator

DFP has been underspending Measure P for ArtHop as a result of the Mariposa
Plaza taking longer than expected to open and be ready. We are working with
Telemundo and Valdivia to do something small on May 3 for Cinco de Mayo using
the Mariposa Plaza for performers, leaving the streets open with no vendors, and
encouraging the businesses on Fulton to pop out in front of their storefronts. This
event would really be to drive people to support the small businesses. This would
take about $5K.

Kliewer motioned to approve, seconded by Hill, motion approved unanimously.
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c. State of Downtown Awardee Selection

DFP shared all the nominees for the both the Build It and Activate It Awards.
Kliewer left the room during the Build It discussion and selection as his new
business and property, Moses McQueen’s, is a nominee. We discussed the
nominees for Build It, acknowledging that the new Marriott Hotel and the Proctors
Building are not quite ready and open, whereas Moses McQueen’s was fully
renovated as it opening to the public on April 4. With this, the executive committee
has selected Moses McQueen'’s as the winner of the Build It Award.

Dyck motioned to approve, seconded by Monaco, motion approved unanimously.

Discussion was had on the Activate It nominees. The bandas at ArtHop and Maarte
are both great options and doing great things for downtown. It was decided that
Hella Fresno should be the winner as they have been active and activating in
Downtown Fresno for many years with no signs of slowing down.

Kliewer motioned to approve, seconded by Dyck, motion approved unanimously.

VII. Personnel and Legal Action Items Hill
a. CEO Evaluation Process Update

Hill sent out the evaluation packets to the Ad Hoc Committee and is now pending
approval from them. Since we are already in March, his year will just be board
based input with Balch’s self-assessment. Balch’s assessment is due on March 27,
which will then be sent to the board. The board has until April 1 to respond, leading
to a meeting of the Ad Hoc committee on April 3. The executive committee will
then review this with Balch so it can be ready to be a board item on April 8. The
committee will take staff recommendation for compensation, noting that it is part of
the process to make that information public. The executive committee will have a
special meeting on April 8 at 1 1am before the board meeting at noon.

No action was taken.
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VIII. Committee Open Discussion

Kliewer mentioned that Moses McQueen’s is also getting an award for adaptive reuse by
the Fresno Historical Society.

V. Adjournment Kliewer

This meeting was adjourned at 12:04pm with no objections.
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