
DOWNTOWN FRESNO PARTNERSHIP 
 

Executive Committee 
Wednesday, June 4, 2025 Downtown Fresno Partnership 

12:00P.M. – 1:00P.M.  2020 Tulare Street, Fresno 
 

Members Present In Person: Phil Kliewer (Chair), Derek Franks (Secretary), Toni Tinoco (Vice Chair); 

Members Present Online: Sevak Khatchadourian 

Members Absent: Tate Hill (Treasurer); 

Others Present: Elliott Balch, President & CEO; Lara Agulian, Business Development Coordinator, Esteban Herevia, 
Program Manager 

 

Notes 
 

I. Call to Order – Meeting was called to order at 12:11pm.    Kliewer 

Approval of Agenda (Action)    
   Kliewer 
Motion made by Kliewer, Franks second, motion approved unanimously. 
 
Approval of the December 12, 2024 Minutes (Action)  Kliewer 
 
Motion made by Kliewer, Tinoco second, motion approved unanimously. 
 

II. Review April 9, 2025 Draft Board Minutes  Kliewer 

III. Public Comment (Limit to 5 minutes) 

 It was noted that no members of the public were present. 

IV. Acceptance of Financial Report (Action)  Balch 

We are looking to move the executive and board meetings going forward as it will make the financial 

reports easier to close out. This financial report is a draft and the final one for this time period will be 

available for the board meeting next week. We have not received all the sponsorships and income from 

events yet so you will see a negative in the budgeted net. We did get approved for the Employee Retention 

Tax Credit and have been receiving those checks, which adds up to more than $100K. Ice Rink plays a big 

role going forward this year, with the main big expense being the retail project. We did switch security 

companies so you will see a slight decrease in those monthly costs. 

Motion made by Kliewer, Tinoco second, motion approved unanimously.  



V. CEO/President Update  Balch 

a. Welcome New Program Manager 

Balch introduced Herevia to the committee. He spoke about his background within the Central 

Valley and his positions in Spokane, Washington before returning. Everyone is very happy to have 

him.  

 The next board meeting will have a big discussion about the retail project. 

The current YJCP cohort has been extended through September. We will have to go through another RFP 

process but are getting positive feedback that we will be able to continue the program after September. 

Balch is still working on getting Kresge to loosen the restrictions on the use of the grant we received from 

them. We are also working on Entertainment Zones, getting ordinances and stakeholder involvement.  

VI. Budget and Events Ad Hoc Committee Balch 

The big discussion here was about the Ice Rink. If we bring it back, we want to open it on the Friday before 

Thanksgiving. This is a busy time for the rink contractor, and they would have to know by June 13 if that is 

what we are going for. Staffing is the main issue for DFP at the moment, depending on whether we have 

City support through YJCP.  

ArtHop was the other big factor for the budget. As of now, The Fresno Arts Council has agreed to take on 

ArtHop on Fulton Street and the start date is June 5. We will only be booking performing acts in three 

locations, Kern Plaza, Mariposa Plaza when open, and Warnors Corner. We will be meeting with the Arts 

Council after each ArtHop to grow the collaboration between our organizations for the betterment of 

Downtown. With this event off our plates, this does open us up to do more, including how we think about 

the Ice Rink. Fiestas Patrias will also be less of a load as the Fresno Hispanic Foundation will take lead on 

that event. We will be handling the vendors.  

With budget meetings going on at the City now, they are looking at possibly adding the Ice Rink to the 

Events Resolution, which would make it eligible for event reimbursable costs through the City. The City 

sponsored at $25 last year and did pay for the YJCP staffing.  

 

 



VII. Projects with Downtown Fresno Foundation   Balch 

Measure P grant applications are in the works at DFP and DFF as the fiscal sponsor. We are looking at 

asking $100-$150K for activations at Mariposa Plaza such as CartHop. We are also including the purchase 

of sound equipment that can be used for all of our events.  

DFF is also the fiscal sponsor for us as part of the Kresge grant, as well as a new grant for $25K that we 

received from PG&E towards events.  

DFF did apply for a rotary grant of $5k and they are hoping to use that to place a chess board somewhere 

along Fulton. 

DTA is coming back for its 12th cohort this month with about 15 students. DFF is also planning a quarterly 

networking series for businesses along with a business accelerator to help with online presence, financials 

and more.  

VIII. Board Open Discussion 

No comments were made as the meeting came to an end.  

IX. Adjourn – This meeting adjourned at 12:59pm     Kliewer 
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