DOWNTOWN FRESNO PARTNERSHIP

Executive Committee

Wednesday, September 9, 2026 Downtown Fresno Partnership
11:00 AM - 12:30 PM 2020 Tulare Street, Fresno

AGENDA

l. Call to Order Kliewer

Il Agenda and Minutes Kliewer
a. Approve Today’s Agenda (Action)
b. Adopt Committee Meeting Minutes of the July 15, 2026 (Action)
C. Review Draft Board Minutes of August 19, 2026

1l. Public Comment (Limit to 3 minutes each)
Iv. CEO Update Balch

V. Financial Action Items Balch

a. Year-to-Date Financial Report
VL. Remarks From U3 Advisors Blaik, et al.

VIl.  Organizational, Personnel, and Legal Action Items Balch
a. Provide Direction on Assessment Roll Corrections

b. Review Staffing Against Budget and Provide Direction on Headcount

VIlIl. Programmatic and Operational Action Items Balch

a. Authorize CEO to Negotiate and Execute a Memorandum of Understanding
with Access Plus Capital to Explore a Downtown Fresno Development Fund

b. Allocate $23,000 for Brand Refresh and Street Banner Design Services

C. Adopt Parking Advocacy Platform and Provide Direction on Next Steps

IX. Discussion

a. Open discussion Kliewer

X. Adjourn Kliewer

2020 Tulare Street, Fresno, CA 93721 | phone 559.490.9966 | fax 559.490.9968 | www.downtownfiresno.org

Upon request, agendas and documents in the agenda packet will be made available in appropriate alternative formats to persons with a disability, as
required by laws. Any such request must be made in writing to the administrative assistant at 2020 Tulare Street, Fresno, CA 93721. Persons needing
disability-related modifications or accommodations in order to participate in public meetings, including persons requiring auxiliary aids or services,

may request such modifications or accommodations by calling the administrative assistant at 559.490.9966 at least 48 hours prior to the meeting.




