DOWNTOWN FRESNO PARTNERSHIP

Executive Committee
Thursday, December 12, 2024 Downtown Fresno Partnership
12:00P.M. — 1:30P.M. 2020 Tulare Street, Fresno

Members Present: Phil Kliewer (Chair); Jayni Wong (Treasurer); Mario Gutierrez (Secretary); Sevak
Khatchadourian

Members Absent: Toni Tinoco (Vice Chair)
Others Present: Elliott Balch, President & CEO

AGENDA

l. Call to Order
Noting the presence of a quorum, Chair Kliewer called the meeting to order at 12:03 p.m.

Il. Approval of Agenda (Action) Kliewer
Upon motion by Wong, second by Khatchadourian, and unanimous vote, the agenda was approved as presented.

[l Approval of the October 8, 2024 Minutes (Action) Kliewer
Upon motion by Wong, second by Khatchadourian, and unanimous vote, the minutes were approved as presented.

V. Review October 16, 2024 Draft Board Minutes Kliewer

V. Public Comment (Limit to 5 minutes)
It was noted that no members of the public were present.

VI. Acceptance of the Financial Report (Action) Balch/Wong
As a point of reference about fiscal performance, Balch noted that the change in equity shown (-$129k) is less than
the completely new expenditures that have been incurred since last year and since the current budget was adopted, on
the Retail Project as well as the Ice Rink. Upon motion by Kliewer, second by Wong, and unanimous vote, the
financials were accepted as presented.

VIl. 2025 Board Meeting Agenda (Action) Balch
Upon motion by Kliewer, second by Khatchadourian, and unanimous vote, the proposed calendar was adopted as
presented. Recognizing the need to maintain some flexibility, Board meetings will be scheduled for the second
Wednesday of the following months: February, March, April, June, August, October, and December. Balch noted

that the March meeting is necessary given the anticipated timing of the CPA firm’s completion of our 2024 financial



reports.
VIIl.  Board Nomination Updates Balch
IX. CEO / President Update Balch

Balch discussed the recently launched Ice Rink, upcoming Christmas Parade, approach to employee holidays that

will follow the rink season, and the preparation of year-end financials.

The committee discussed Art Hop and the need for reintroducing the street event element back to first Thursdays.
Vendors are being hurt by the change and businesses too. Young people are paying attention and we have a window
to push for a change. Also, DFP’s time and resources are precious, they must be aimed at an event that can be
successful, and Wednesdays are simply not the same as Thursdays. Balch stated having heard that Brewery District
businesses are losing an estimated $30-40k per month, and that per DFP’s prior proposal to the City and for Measure
P funding, the cost for policing and security is ~$10k per month. The committee’s strong consensus was that DFP
must push to find a way to make it all happen together, that this must be one of the organization’s top two priorities

for the coming year.

Balch stated he will lay some groundwork for more discussion (including with City officials) of this topic at next

week’s Board meeting.

X. 2025 Budget Balch

Balch presented the proposed budget including the 3-year cash flow analysis. The budget shows one-year losses of
nearly $400k. This he attributed primarily to one-time events including Retail Project spending (totaling $302k as
shown in tab 3 for 2025) and the spend-down of Kresge grant funds received in 2023 and 2024 on programmatic

expenses.

The 3-year cash flow shows a significant negative balance, opening up to as much as —$748k by the end of 2027.
Balch walked through the attribution of that problem to one-time activities (47%) and a structural deficit (53%).
Kliewer stated, and Balch agreed, that what is presented is a real choice between getting new support to continue to
perform and produce strong outcomes, or curtailing our work and our output. Balch described recent conversations
with Council Member Arias about proposing significant City funding for the events function, recognizing that the

outcomes of our cultural events are felt at the community level, and that value is never meant to be captured



exclusively by Downtown businesses and properties.

The Committee’s consensus wish based on discussion was for staff to present the budget at the Board meeting next
week for provisional adoption, but with an expectation to revisit the budget as certain key decisions are made about

events and City funding in the new year.

Xl. Board Open Discussion
XIl. Adjourn Kliewer

Without objection, Chair Kliewer adjourned the meeting at 1:09 p.m.
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