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Present in Person: Phil Kliewer, Tate Hill, Nora Monaco, Will Dyck, Tony Sanders 
 
Present Virtually: N/A 

 
Absent: N/A 

 

Staff: Elliott Balch, Lara Agulian 

Public and Guest: N/A 

I.  

Call to Order/Establish Quorum      Monaco 
 

Call to order at 10:38AM  

II. Welcome and Orientation to Committee     Balch 

 

Balch introduced everyone and explained the structure of the Executive Committee as we 

welcomed new members. The Brown Act was discussed and how the minutes for this 

committee get published.  

 

III. Agenda & Minutes        Monaco 

a. Approval of Today’s Agenda (Action)  

 

Monaco motioned to approve, seconded by Hill, motion approved unanimously. 

 

b. Approval of the December 22, 2025 Special Meeting Minutes (Action) 

 

Monaco motioned to approve, seconded by Sanders, motion approved 

unanimously.  

 

c. Review December 17, 2025 Draft Board Minutes 
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IV. Public Comment (Limit to 3 minutes each) 

 
No public was present to comment. 

 

V. Acceptance of Financial Report (Action)     Balch 

 
An agreement was signed with Hills Renaut Homen & Hughes as our CPA’s for 2025 
taxes. Our bookkeepers at Compu-Pro are finishing up the year-end reports, getting 

together all the 1099s and W-9s. Once this process is complete, the CPA’s will step in. 
Depending on the way things time out, we may have the Board vote to delegate the 

approval and acceptance of 2025 taxes and annual report to the Executive Committee. 
Balch will talk to CPAs about the changes in structure that will take place with the 
approved budget for 2026.  

 
The financials show the draft year-end reports. The P&L shows -73K for the end of the 

year and that is consistent with projections. Balch spoke with Visit Fresno County who will 
give DPF an organizational sponsorship of 20K, along with working together to fund more 
destinations downtown, such as murals.  

 
Monaco motioned to approve, seconded by Hill, motion approved unanimously.  

 
VI. CEO Update         Balch 

 

Balch mentioned that the next steps moving forward in creating the Entertainment Zone for 
the Brewery District. It is being stalled at the City so a letter has been signed by all the 

businesses involved and is being sent to the City.  
 
DFP did get the YJCP extension of the current contract through the end of February. We 

are still waiting for more on the new contract and for a City Council date. It is likely that 
the program will be scaled back.  

 
DFP is in the process of starting a new weekend farmer’s market on the north side of 
Fulton. This market will likely start in 2027, but the groundwork is being laid out now.  
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VII. State of Downtown Awardee Selection (Action)          Balch/Agulian 

 

Balch spoke on the changes to the State of Downtown structure for 2026 with different 

speakers. DFP will still be awarding the Activate It and Build It Awards to highlight those 
who bring great activations and those who develop beneficial projects in Downtown. The 

committee approves DFP seeking nominations for both awards from the public and 
bringing recommendations to the board for approval at the next meeting.  
 

Monaco motioned to approve, seconded by Sanders, motion approved unanimously.  
 

VIII. Personnel and Legal Items       Balch 

 

a. Pertinent Changes in Law 

SB 707 pertains to the Brown Act. DFP has already been mostly operating this way, 
but this states that voting members of the board have to be present in the room. 

They are allowed to teleconference only if they have a just cause, which is 
exceptional and documented. The public can participate online, so there will still be 
Zoom links available.  

 
Hill asked about disclosures of conflict of interest. DFP Bylaws state it is the duty 

of the board member to disclose, but there should be some work done remind the 
board about it or have some kind of process.  
 

b. Adopt Employee Handbook Updates (Action)    Balch 
Balch has brought on Sierra HR as consultants. The handbook has been updated 

with both versions presented to the board. There are some small changes to jury 
duty, mealtimes, AI usage, sick time, and benefits. The committee adopts this 
revised handbook for 2026. 

 
Hill motioned to approve, seconded by Sanders, motion approved unanimously.  

 

c. Adopt CEO Evaluation Process (Action)    Kliewer 

Hill has an example process we can adapt for DFP usage. This may require an Ad 

Hoc committee who will work to create the evaluation report, including a CEO self-
assessment, that will be presented to the board. The compensation must be made 

public. This will move forward with Hill taking charge of the process and 
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development. Hill and Kliewer are open to sitting on the Ad Hoc committee. The 
board approves Hill to develop the evaluation survey and process to report on the 
February Board meeting, then forming the Ad Hoc committee.  

 

Kliewer motioned to approve, seconded by Sanders, motion approved 

unanimously.  
 

IX. Committee Open Discussion 

 
There was discussion of future projects coming to Downtown. Kliewer gave updates on the 

status of Moses McQueen’s, with a tentative opening date in early March.  
 

V. Adjournment          Kliewer 

 
This meeting was adjourned at 11:56am with no objections.  


