DOWNTOWN FRESNO PARTNERSHIP
Executive Committee

Monday June 20, 2025 Downtown Fresno Partnership
10:00AM —11:30PM 2020 Tulare Street, Fresno

Members Present In Person: Phil Kliewer (Chair), Derek Franks (Secretary), Tate Hill (Treasurer);

Members Present Online:

Members Absent: Sevak Khatchadourian; Toni Tinoco (Vice Chair);
Others Present: Elliott Balch, President & CEQO; Lara Agulian, Marketing and Office Admin, Esteban Herevia,

II.

II1.

IV.

Program Manager. Marissa Arreguin, Senior Events Coord, Kimiah Johnson, Events Coord

Minutes

Call to Order — Meeting was called to order at 10:07am. Kliewer

Approval of Agenda (Action) Kliewer

Balch recommended amending to remove item VI about YJCP as it was not needed.

Motion made by Kliewer, Hill second, motion approved unanimously.

Approval of the June 4, 2025 (Action) Kliewer

Motion made by Kliewer, Franks second, motion approved unanimously.

Unscheduled Public Comment (Limit to 5 minutes)

It was noted that no members of the public were present.

Updates and Discussion Balch

a.

CEO/President Update

It is official that the State of California has approved the promised $100m in this year’s budget for
Downtown Fresno infrastructure. $60M of that will go to new parking projects. Work on the water
and sewer lines will continue.

DFP has been talking to other cities, including Sacramento and Long Beach, about their
entertainment zones. In July, we plan to get the Brewery District involved starting with a meeting.
Balch will be out on vacation the week of July 27.

Budget and Events Ad Hoc Committee

DFP and the Fresno Arts Council had a bigger overall ArtHop meeting with different departments
of the City. A main issue that came up for The Arts Council is the ability to remove squatting



vendors at an event you have a permit for. The police refuse to be involved until it becomes a
crime. Vendors are not removeable. They receive a fine that increases each time they are caught,
which code enforcement is responsible for. This does not work for what the Arts Council is trying
to do with ArtHop. It is now something that the City is discussing further. Arreguin has given the
Arts Council the idea to give their vendors and artists that are actually part of the event a placard to
show their legitimacy. The City is pushing for a street closure for ArtHop, but the Arts Council
does not have the resources to do that.

ArtHop is this week and we have a budget of $2,500 for entertainment at a few locations along
Fulton Street. We have submitted to Measure P for activations like this and more at Mariposa
Plaza. We have asked for $147k total, which is retroactive to July 1, but we will not know if we are
approved for the grant until September. 19% goes to overhead for the staffing, 33% goes to fees for
use of the plaza and other such fees, 48% goes to artists and sound equipment. We are working on
the RFP for an organizer to handle CartHop, while the Measure P grant would allow us to bring
performing acts to CartHop. We are waiting for Why Not Wednesday to be officially done.

As said before we did have a surplus of $19k from State of Downtown and long with PGE
sponsorship that gives us extra budget for the Market on Kern. We are working on a bigger State of
Downtown for next year. This will include The Kresge Foundation supporting the event with guest
speaker Richard Florida, who has spoken in Fresno years ago and wrote a book relevant to urban
areas.

c. Christmas Parade Update

Arreguin gave a quick update that the parade will take place in the evening for the first time, which
got a positive reaction from this committee. She has spoken to several City departments already
and they are in support.

Generally for events and DFP, Kliewer is excited for events with Entertainment Zones. The impact
would that bars in the Brewery District will be able to have alcoholic drinks leave their stores as
long there is an event with the street closed. Hill asked about what we do aside from events to get
people Downtown everyday or to capitalize on people who are here for events. There are some
tours and info we give, but there is more we could do here.

VI. One Fresno Youth Job Corps Program Balch

VIL

This item was removed from the agenda. It was quickly mentioned that the YJCP contract has been
extended at no cost until October 31. A new RFP will come out for YJCP work starting at the end of
September.

Authorize Reimbursement for Retail Project Travel Beyond the Alpha/Weinert Contract Terms but
Within the Contract Budget (Action) Balch

Weinert will travel to London to meet with investors. This area is outside the contract, but there is budget
to cover it. Everyone agreed that it makes sense not to lose any opportunities and allow this travel.

Motion made by Kliewer, Hill second, motion approved unanimously.



VIII. Decide Whether to Proceed with a 2025-26 Downtown Fresno Ice Rink Balch
The new YJCP contract is dialed back in amount of work allowed from last year. Last year we had 35
YJCP staffing the work and able to work up to full-time. This year they are being more strict about having
only 15 YJCP staff with the ability to work part-time only. Balch is still trying to get the City to cover the
labor. If the City covers that, the electric bill, and continues the same sponsorship from last year at $25k,
the deficit is predicted to be $34k. Ice America has given us through July to give them an answer about
when or if we will proceed with the rink. This committee is comfortable with a $25k deficit at most.
Staff gives authority for Balch to negotiate with the City and County and can proceed with the Ice Rink if
the projected loss is $25K or less.

Motion made by Kliewer, Franks second, motion approved unanimously.
IX. Board Open Discussion

No comments were made as the meeting came to an end.

X. Adjourn — This meeting adjourned at 11:15am Kliewer
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