
DOWNTOWN FRESNO PARTNERSHIP 
 

Executive Committee 
Wednesday, July 16, 2025 Downtown Fresno Partnership 

10:30AM – 12:00PM  2020 Tulare Street, Fresno 
 

Members Present In Person: Phil Kliewer (Chair), Toni Tinoco (Vice Chair); Derek Franks (Secretary),  

Members Present Online: Tate Hill (Treasurer); 

Members Absent: Sevak Khatchadourian;  

Others Present: Elliott Balch, President & CEO; Lara Agulian, Marketing and Office Admin, Esteban Herevia, 
Program Manager, Marissa Arreguin, Events Manager, Kimiah Johnson, Events Coord 

 

Minutes 
 

I. Call to Order – Meeting was called to order at 10:39am.     Kliewer 

II. Approval of Agenda (Action)         Kliewer 

Motion made by Kliewer, Tinoco second, motion approved unanimously. 

III. Approval of the June 30, 2025 (Action)       Kliewer 

Motion made by Kliewer, Tinoco second, motion approved unanimously. 

IV. Unscheduled Public Comment (Limit to 5 minutes) 

 It was noted that no members of the public were present. 

V. Updates and Discussion   Balch 

a. CEO/President Update 
 
In terms of events, we are planning on having the Christmas Parade in the evening this year. We 
have put out an RFP for a Carthop operator and are waiting for responses. This should be a low 
burden event for DFP. Fiestas Patrias is being mostly handled by the Fresno Area Hispanic 
Foundation with DFP handling vendors. Meetings for this are ongoing. ArtHop is continuing with 
DFP still organizing performing arts in certain areas. There was a debrief with the City yesterday 
and Fresno Arts Council was not in attendance. There was a dip in attendance between June and 
July.  
 
As part of the retail project, Weinert went to London and met with investors. There now needs to 
be a meeting with the City to sync up on this project.  
 
DFP is moving forward with getting an Entertainment Zone put in place at the Brewery District. 
This would allow people to take alcoholic drinks outside of businesses during events. DFP has 
done a lot of the background work to bring this to the City and we will have our first meeting with 



the Brewery District businesses tomorrow.  
 
In terms of marketing and social media, we already get great engagement on merchant highlights. 
We want to expand that and do property owner highlights for available and leasable spaces.  
 
This Friday will be the opening celebration of the Mariposa Mural, done in partnership with 
SCCCD with Measure P funds. High Speed Rail Authority may also be opening the Tulare 
underpass on July 22 if inspections with the City go well. 
 
$100m from the State budget to Downtown Fresno was officially approved. We are now working 
on where we think some of those dollars can be beneficial.  
 
Balch has spoken with Long Beach, who have shared their insurance costs with us. They have 
found a way to get it less expensive and Balch is working to implement that here.  
 

VI. Actions Relating to a 2025-26 Downtown Fresno Ice Rink (Action)    Balch 
 
Last month, Balch sent two emails to City officials about the budget, expected deficit, and how the City can 
help. He included that the same level of YJCP support as last year plus a coverage of the power bill would 
be a big help from the City. He did not get any correspondence back. We have since heard that the City has 
spoken to the Fresno Area Hispanic Foundation to run the rink. FAHF has called Ice America 
 
DFP is in support of working with partners and passing on the operations of the rink. Since we did run it 
last year, we can offer guidance, plus the rental or sale of equipment we purchased for the rink such as 
rubber mats and skate aids. We have also since looked at Sacramento’s Ice Rink budget, which they shared, 
to compare and see where we can save.  
 
The motion was made to approve the CEO negotiating with the Fresno Area Hispanic Foundation or 
anyone else relating to the Ice Rink.  
 
Motion made by Kliewer, Tinoco second, motion approved unanimously. 
 

VII. Authorize CEO to Negotiate and Execute an Updated Lease Agreement (Action)   Balch 
 
With YJCP and interns, we are running out of room in our current office. The conference room doubles as a 
break room, but that does not work when we have meetings. We can expand into a nearby space still within 
the TW Patterson Building and right near this current office. The space is about 400 sf and would be an 
additional $700 a month. This lease can be broken anytime with a 60 day notice so we are not locked into 
anything long term. A motion was made to approve this lease updated agreement.  
 
Motion made by Kliewer, Tinoco second, motion approved unanimously. 
 

VIII. Closed Session to Discuss Personnel Matters   Balch  

IX. Adjourn – This meeting adjourned at 11:55am       Kliewer 
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