Downtown Hayward Improvement Association — Board of Directors’ Meeting
Thursday, May 8, 2025, at 10:00 a.m.
In-Person: Lincoln Landing Mezzanine Room, 22335 Foothill Blvd. Hayward, CA. 94541
Zoom Virtual Link: https://usO6web.zoom.us/j/83517707235
Meeting ID: 835 1770 7235 | Passcode: 22654 | Call-In: +1 (669) 444-9171

1. Introductions and Meeting Etiquette/Resti Zaballos, Jr., Board President
Public Comment & Announcements (3 Minutes Max Per Person)

Approval of the March 19%", 2025, Meeting Minutes Action Item

P W N

Committee Reports:

Executive Committee / Resti Zaballos Jr., President

a. FY25 Year-to-Date Draft Financial Report Action Item
b. DHIA Investment Strategies: Update on CD Reinvestment

c. Discussion and Consideration to Increase DHIA FY26 CBD Assessments Action Item
d. Authorization to Apply for Chase Bank Grant for Taste of Downtown Hayward Action Item

Sidewalks Operations, Beautification & Order Committee / Sara Buizer, Chair

a. Downtown Hayward Maintenance Report: Update

b. Downtown Pressure Washing Operation: Status & Timeline for Deployment

c. Downtown Banner Alternate Installation Quote: Sierra Installations Action Item

District Identity & Streetscape Improvement Committee / Alfredo Rodriguez, Chair

a. Olive Public Relations Status Report

b. Downtown Hayward Regular Newsletter: Anticipated Launch Date

c. Taste of Hayward: Program Date Set for October 2™

d. Downtown Hayward Street Parties Sponsorship Request Received Action Item

Land Use & Project Review Committee / Bill Matheson, Chair
a. Main Street Complete Street Project: Update

5. Next Meeting:

6. Adjournment: Action Item

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or
discussed be posted at least 72 hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at
22654 Main Street, Hayward CA. 94541 and on the DHIA website. Action may not be taken on items not identified as such and
posted on the agenda. Meeting facilities may be accessible to persons with disabilities. If you require special assistance to
participate in the meeting, notify Dominic LiMandri at (510) 556-1278 or via email at info@downtownhayward.com at least 48
hours prior to the meeting. VITURAL MEETING PARTICIPATION. Under current guidance by the State of California, meetings can
be supported with a virtual option, but the participants attending virtually are only permitted to provide comments regarding
items agendized and do not count towards Committee/Board quorum or are allowed to vote.
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Downtown Hayward Improvement Association

Board of Directors Meeting
Wednesday, March 19, 2025, at 11:00 a.m.
Lincoln Landing Mezzanine Conference Room

22335 Foothill Blvd. Hayward, CA 94541

Present: Sara Buizer, Bill Matheson, Resti Zaballos, Ben Schweng, Alejandro Gamarra, ,
Alexander Husary, Alfred Antonini, Crystal Sampson, Daniel Mao, Thomas Leung,
Alfredo Rodriguez, Seung-Yen Hong (zoom)

Guests: Ana Alvarez and Dustin Claussen (Code Enforcement — City Of Hayward), Lucy Lopez
(Hayward Chamber Of Commerce)

Staff: Nick Yoo, Marco Li Mandri and Dominic Li Mandri (zoom) (New City America), Cree
Jones, Jennifer Von Stauffenberg and Eleanor Lazar (Olive) (zoom), Jacob Rocha, Curt
Brooker, Hannah Reynolds (Fuse Events) (zoom), Randolph Gaston (DHIA)

MINUTES:

Item

Discussion

Action Taken?

1. Introductions and Meeting
Etiquette

Dominic Li Mandri opened the meeting
at 11:12 a.m. Introductions were made.

No action taken.

2. Public Comment &
Announcements

Alejandro Gamarra reported there has
been a large uptick of break-ins in Muni
Lot #2 over the last two months.
Alejandro reported 16 car break-ins
during that time. Alejandro has noticed
a small decrease in the number of
unhoused individuals, but also
mentioned there have been an uptick
in break-ins as well. Alejandro
mentioned more police presence was
needed to curb this pattern.

Alfredo Rodriguez mentioned his
business was also recently broken into.
Alfredo mentioned there was a

No action taken.
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decrease in foot traffic as well.
Alejandro agreed.

Alfred Antonini concurred that the
reason for the decrease in foot traffic
was due to the concerning climate
precipitated by an uptick in car break-
ins and vandalism. Alfred mentioned
the recent shooting that occurred in
the Lucky’s Plaza and the need for more
police presence in the municipal lots.

Resti Zaballos also mentioned that his
commercial building and tenants were
recently broken into as well.

Alfredo pointed out that there was also
a lack of city employees working out of
City Hall in downtown, which in turn is
contributing to the lack of customer
traffic.

Nick Yoo introduced Randolph Gaston
(DHIA Maintenance Supervisor) to the
board.

3.

Introductions & Discussions
with the New City Manager of
Hayward: Ana Alvarez

The New Hayward City Manager Ana
Alvarez introduced herself to the DHIA
Board of Directors. Ana mentioned that
the City of Hayward is still recovering
from the effects of the Covid-19
pandemic and ensuing economic
disruption. Ana encouraged
collaboration between the City and the
downtown property owners, noting the
City’s large presence in the district.

Marco Li Mandri had two questions for
City Manager Alvarez. Marco inquired
on when City of Hayward public
employees would be returning to work
at the City Hall building downtown.

Ana mentioned that she would be
reviewing the remote work or
alternative policy.




Marco also inquired if there was going
to be an increase in the next fiscal year
budget for Hayward PD. Ana mentioned
that there would be departmental
budget reductions of 2% across the City
to ensure the City maintains a balanced
budget overall.

Ana also mentioned that the Superbowl
and World Cup were coming to the Bay
Area in 2026, which is sure to provide a
much-needed economic stimulus to the
entire Bay Area.

Marco suggested that more mixed-use
development and vertical housing
needed to be developed to revitalize
the downtown district.

Resti also commented on vacant land in
the District. Resti mentioned that the
unhoused often live in the vacant land
and that his adjacent properties’
insurance has gone up significantly.

Sara Buizer mentioned that there
would be changes in the CA Surplus
Land Act in the upcoming fiscal year
that may allow the City to address
these vacant properties.

Ben Schweng mentioned that many of
the business owners are paying to fix
their broken windows out-of-pocket
because they don’t want to increase
their commercial insurance premiums.
Ben reported that he has observed a
group of individuals on bicycles trying
to break-in businesses every night. Ben
mentioned there was a lack of police
presence in-district after business hours
which enables this sort of vandalism
and crime to occur.

Alfredo suggested creating a positive
PR for the police officers to encourage
more recruitment and retention.




Alejandro mentioned many of the
businesses in the movie theater
complex were about to leave.

Lucy Lopez suggested creating a new PR
campaign to try to bring people back to
Downtown Hayward.

4. Approval Of The January 15th,
2025, Meeting Minutes

The minutes of the January 15th, 2025
meeting were reviewed. Board
members took time to review the
minutes as presented.

Sara Buizer moved
to approve the
January 15th, 2025
minutes as
presented. Bill
Matheson seconded
the motion. The
motion was
approved
unanimously.

5. Committee Reports

Executive Committee / Resti
Zaballos Jr., President

a. FY25 Year-To-Date Draft
Financial Report

a. Dominic summarized the FY25
Year-to-Date Draft Financial
Report that was provided as a
supplemental document.

Dominic mentioned the
Executive Committee had three
recommendations. The
Executive Committee
recommended 1) making an
amendment to the budget by
re-allocating $90,000 from the
“fixed assets major purchases”
in the SOBO budget to the
“reserve for replacement” line
item. The Executive Committee
also recommended 2) re-
allocating $20,000 from the
“net income” to the “capital
improvements” for projects like
lighting or maintenance. The
final recommendation from the

a. Resti Zaballos
made a motion to
approve the FY25
budget with the
amendments
recommended by
the Executive
Commiittee. Bill
seconded the
motion. The motion
passed
unanimously.




b. DHIA Investment
Strategies: Reinvest Of
Current CDs

c. Letter Of Support Request:
Support For The City Of
Hayward’s Public Safety

Executive Committee to the
Board was to 3) increase the
maintenance contractor budget
from $375,000 to $400,000, as
the in-house maintenance
program will be expanded to
meet this new target.

Dominic provided an update on
the DHIA Investment Strategy.
Dominic mentioned that the CD
accounts have eclipsed so an
authorized person had to go to
the bank. Resti made the
financial decision to combine
the two $50,000 CD accounts
into one $100,000 account.
Dominic mentioned that since
the total amount was larger, it
would have a higher interest
rate. Dominic mentioned that it
would have to be renewed
every two months. Dominic
mentioned that the Executive
Committee had a
recommendation to the Board
for authorized signers to make
on-the-spot financial decisions
with the CD accounts.

Dominic received requests from
the Hayward Police
Department to requesting the
DHIA’s consideration of support
for the department’s
application for grant funds to
procure more LPR cameras to
be installed Citywide across
Hayward. Resti mentioned that
there was a typo in the letter
and that it should be towards
the “Downtown Hayward
Improvement Association.”
Resti recommended each board
member sign the letter to

b. Resti made a
motion to accept
the amendment to
combine the CD
accounts into one
larger account and
for signers to make
on-the-spot
decisions with the
CD account. Bill
seconded the
motion. The motion
passed
unanimously.

c. Alejandro
Gamarra made the
motion to authorize
staff to prepare the
letters of support
with the
amendment to
correct the group
name on the letter
and for each board
member to sign it.
Ben seconded the
motion. The motion
passed
unanimously.




d. DHIA Board Member Code
of Conduct

e. DHIA Bylaws Task Force:
Update

demonstrate the broad support
in downtown for this grant’s
purpose.

Dominic reported that the DHIA
Bylaws Task Force will need to
meet to review the current
Bylaws and make
recommendations to bring the
Bylaws into compliance with
current CA corporate codes.

Dominic reported that the DHIA
Bylaws Task Force has yet to
meet, but will do so via Zoom
with the Board President and
others to review the proposed
bylaw amendments.

d. No Action Taken

e. No Action Taken

Sidewalks Operations,
Beautification & Order Committee /
Sara Buizer, Chair

a. District Works Monthly
Maintenance Report:
Update

b. Maintenance Operations In-
House Transition: Schedule
& Report

Dominic provided the February
District Works Maintenance
report with the intent of
illustrating how staff is thinking
about organizing its monthly
maintenance reports. Dominic
mentioned he will be working
with Nick Yoo to devise a
system of monthly reports to
post on the website and
provide at Committee/Board
meetings.

Dominic provided a report on
the in-house maintenance
operations transition. To date,
three employees have been
hired and the first payroll has
been processed with no issues.
Dominic and Nick will continue
to build out the crew with a
goal of securing 4 FTE and a

a. No Action Taken.

b. No Action Taken.




c. Downtown Pressure
Washing Operation: Status
& Timeline For Deployment

d. Downtown Landscaping
Program: Current Scope &
New Ideas

e. District Works Banner
Installation Quote: Revised
Estimate

Full-Time Supervisor.
Maintenance Supervisor Randy
Gaston was present to
introduce himself.

Dominic provided an update on
the Downtown Pressure
Washing Operations. Dominic
mentioned Nick is having a
Hotsy technician come out to
make sure the machine is
operational. Nick mentioned
that a lot of many of the
vehicles were not being used so
a lot of deferred maintenance
will be expected. There was
discussion about the pressure
washer operations.

Dominic provided an update on
the Downtown Landscaping
Program and mentioned the
water dog trailer still needed to
be repaired.

Dominic received a revised
quote from District Works to
finish the banner installation
project. The revised quote is for
additional $9,100.00, found on
pg. 23 in the packet. This new
estimate is on top of the
original amount quoted for the
entire project, which was
originally estimated by District
Works for $6,975.00. District
Works personnel have claimed
they have exhausted their
previously approved estimated
hour count and require
additional time to complete the
job. District Works personnel
estimate an additional
$9,100.00 to complete the

¢. No Action Taken.

d. No Action Taken.

e. Alfed Antonini
made a motion for
Dominic to get a
quote from the
previous installer to
finish the rest of the
banner installation
project and to not
pay District Works
the original quote
amount. Alex
Husary seconded
the motion. The
motion passed
unanimously.




project.

Dominic suggested going back
to the previous installer to
request an alternate estimate
to finish the project. There was
discussion about the original
contract and work completed
thus far by District Works.

District Identity & Streetscape

Improvement Committee / Alfredo

Rodriguez, Chair

a. Olive Public Relations
Status Report

b. Website Redesign Status:
Update

c. Downtown Big Belly Art

Program: Current Status &

Eleanor Lazar (Olive Public
Relations) provided a summary
of the status report on pgs. 27-
32 in the packet. Eleanor
mentioned some recent
interviews she was able to
secure for “women history”
month, “black history” month
and “SF beer week.” Cree Jones
provided an update on social
media. Cree mentioned new
video content Olive was able to
make with the recent holidays.
Ben asked how to combat
negative PR. Jennifer Von
Stauffenberg mentioned having
a separate conversation to
discuss long-term actions and
strategies to highlight some of
the positive things or show to
how to respond.

Dominic provided an update on
the website redesign status.
Dominic mentioned the new
website is live and that final
payment will be sent now that
it is complete.

Dominic provided an update on
the Downtown Big Belly Art

a. No Action Taken.

b. No Action Taken.

¢. No Action Taken.
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d.

e.

Spring Recirculation

Juneteenth 2025: Thank
You Letter & Sponsorship

Request Received

Taste of Hayward:
Collaboration With

Chamber On New Program

In Downtown

Program. Dominic mentioned
staff would work with the City
of Hayward to do a second
campaign in the Spring to
secure more designs.

Dominic shared the thank-you
letter and sponsorship request
for the Juneteenth festival on
pgs. 33-38 of the packet.

Dominic summarized the new
DHIA Event Sponsorship policy
which set a per event limit of
$5,000 (with an appeal process
of up to $7,500.00 total) for
event sponsorships.

There was discussion about the
event. Ben mentioned that it
was a low-impact event and
that there was a lot of
competition with the event.
Alejandro mentioned that
compared to the street parties,
this event doesn’t benefit
downtown as much. Alfredo
recommended the “ally”
sponsorship tier. Seung-yen
Hong mentioned that while it
might not directly impact
Downtown Hayward, that the
event generally places
downtown in a positive light.

Dominic provided an update on
the Taste of Hayward event.
Dominic mentioned that the
cost of this event would be
equally split with the Chamber
of Commerce. Dominic
mentioned that the proposal
needed to be amended to
reflect that the net profit or net
loss from this event would also

d. Alfredo Rodriguez
made a motion for
the DHIA to sponsor
the Juneteenth 2025
event at the “ally”
(52,500) level.
Alejandro Gamarra
seconded the
motion. The motion
passed
unanimously.

e. Alfredo made a
motion to approve
the Taste of
Hayward proposal
from Fuse Events
with the
understanding that
DISI Committee will
meet to finalize a
date to present to




11

be equally split with the
Hayward Chamber of
Commerce, as they are a
partner in this event. Dominic
provided a breakdown of the
event found on pg. 40 on the
packet.

Fuse Events is proposing a "July
10%™, 2025” date. Curt from
Fuse Events gave a further
explanation of the event. Ben
asked if a survey would be
made to measure restaurant’s
excitement for this event.
Alejandro asked about ticket
prices. Marco mentioned Little
Italy’s taste event and Curt
mentioned it would be a lower
ticket price because it would be
the first time in Hayward. There
was discussion about the
proposed event date.

the Executive
Committee for
approval. Nick and
Dominic will
prepare a survey
before the Taste
event to measure
community interest.
Ben seconded the
event. The motion
passed
unanimously.

Land Use & Project Review
Committee / Bill Matheson,

Chair

a. Main Street Complete
Street Project: Update

a. Nick provided an update on the
Main Street Complete Street
Project and that its progress.

a. No Action Taken

6. Next Meeting:

The next Board of Directors meeting
was set for Thursday, May 8%, 2025, at
10 am.

7. Adjournment

Meeting was adjourned at 1:49 PM.

Bill Matheson
moved to adjourn
the meeting and
Sara Buizer
seconded the
motion. The motion
was passed
unanimously.

Minutes taken by Nicholas Yoo, Assistant District Manager

10




8:02 AM Downtown Hayward Improvement Association

05/05/25 Balance Sheet
Cash Basis As of May 5, 2025
May 5, 25
ASSETS
Current Assets
Checking/Savings
CD Acct - 2623855 100,870.79
Chase Checking 937971726 269,030.46
Checking at First Republic Ban 446.34
Total Checking/Savings 370,347.59
Total Current Assets 370,347.59
Fixed Assets
Accumulated Depreciation -52,762.00
Fixed Assets 56,287.33
Total Fixed Assets 3,525.33
TOTAL ASSETS 373,872.92
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Payroll Liabilities
Federal Tax -968.83
State Tax 968.83
Total Payroll Liabilities 0.00
Total Other Current Liabilities 0.00
Total Current Liabilities 0.00
Total Liabilities 0.00
Equity
Unrestricted Net Assets 418,5672.87
Net Income -44,699.95
Total Equity 373,872.92
TOTAL LIABILITIES & EQUITY 373,872.92

Page 1



8:00 AM Downtown Hayward Improvement Association 13

05/05/25 Profit & Loss Budget Performance
Cash Basis April 2025
Apr 25 Budget Jan - Apr 25 YTD Budget Annual Budget
Income
Assessment Income
Assessment Income FY25 0.00 0.00 245,425.47 455,708.48 455,708.48
Carry Forward 0.00 0.00 0.00 315,047.54 315,047.54
Total Assessment Income 0.00 0.00 245,425.47 770,756.02 770,756.02
Non Assessment Income
CD Acct & Interest 0.00 0.00 870.79 100,000.00 100,000.00
Total Non Assessment Income 0.00 0.00 870.79 100,000.00 100,000.00
Total Income 0.00 0.00 246,296.26 870,756.02 870,756.02
Expense
Administration
Accounting Fees 0.00 166.00 1,650.00 672.00 2,000.00
Bank Charges 105.00 427.50
Insurance - Liability, D and O 8,073.04 917.00 8,073.04 3,664.00 11,000.00
Legal Fees 0.00 250.00 0.00 1,000.00 3,000.00
Office Supplies 10.00 62.50 17.10 250.00 750.00
Postage, Mailing Service 0.00 41.50 345.27 168.00 500.00
Printing and Copying 0.00 41.50 456.62 168.00 500.00
Rent 1,200.00 1,200.00 4,800.00 4,800.00 14,400.00
Staff Consulting (New City) 9,500.00 9,500.00 38,000.00 38,000.00 114,000.00
Telephone, Telecommunications 0.00 50.00 0.00 200.00 600.00
Utilities 489.82 250.00 3,221.20 1,000.00 3,000.00
Admin Contingency 0.00 62.50 0.00 250.00 750.00
Total Administration 19,377.86 12,541.00 56,990.73 50,172.00 150,500.00
DiSI
Advertising 65.55 415.00 757.33 1,680.00 5,000.00
Big Belly Call to Artist 0.00 666.00 0.00 2,672.00 8,000.00
Branding & Signage 500.00 833.00 14,434.24 3,336.00 10,000.00
PR/ Social Media 4,500.00 5,000.00 18,000.00 20,000.00 60,000.00
Seasonal Displays 0.00 415.00 0.00 1,680.00 5,000.00
Staff Consulting (New City) 1,500.00 1,500.00 5,500.00 6,000.00 18,000.00
Website 9,324.17 833.00 9,324.17 3,336.00 10,000.00
Special Events
Mariachi Event 0.00 0.00 0.00 0.00 0.00
Kumu Hula Assoc of Northern CA 0.00 0.00 0.00 0.00 0.00
Chamber Street Parties 0.00 0.00 0.00 0.00 0.00
Latin Jazz Festival 0.00 0.00 0.00 0.00 0.00
May Festival 0.00 0.00 0.00 0.00 0.00
Juneteenth Event 2,500.00 0.00 2,500.00 0.00 0.00
Special Events - Other 0.00 0.00 0.00 14,000.00 14,000.00
Total Special Events 2,500.00 0.00 2,500.00 14,000.00 14,000.00
Total DISI 18,389.72 9,662.00 50,515.74 52,704.00 130,000.00
SOBO

Page 1



8:00 AM Downtown Hayward Improvement Association 14
05/05/25 Profit & Loss Budget Performance
Cash Basis April 2025
Apr 25 Budget Jan - Apr 25 YTD Budget Annual Budget
Staff Consulting (New City) 4,000.00 4,000.00 13,000.00 16,000.00 48,000.00
Capital Improvements 0.00 2,166.66 12,052.00 8,666.72 26,000.00
Fixed Assets - Major Purchase 0.00 0.00 0.00 0.00 0.00
Maintenance Contractor 0.00 0.00 89,756.89 0.00 0.00
Maintenance and Supplies 2,696.20 833.00 4,962.94 3,336.00 10,000.00
Landscape Supplies & Equipment 396.00 833.00 850.95 3,336.00 10,000.00
Compensation & Benefits
Wages & Salaries 14,865.11 21,334.32
Deductions 0.00 0.00
Health Insurance 1,455.36 1,455.36
Payroll Processing Fees 279.64 1,216.62
Payroll Tax Expense 2,173.71 3,086.40
Compensation & Benefits - Other 0.00 33,333.33 0.00 133,333.36 400,000.00
Total Compensation & Benefits 18,773.82 33,333.33 27,092.70 133,333.36 400,000.00
Supplies for SOBO 20.76 29.45
Vehicle Related
Pressure Washing 520.16 1,264.10
Gas 94.30 168.26
Vehicle Repair & Maintenance 3,607.46 4,087.46
Vehicle Related - Other 0.00 500.00 0.00 2,000.00 6,000.00
Total Vehicle Related 4,221.92 500.00 5,519.82 2,000.00 6,000.00
Total SOBO 30,108.70 41,665.99 153,264.75 166,672.08 500,000.00
Reserve for Replacement 0.00 7,500.00 0.00 30,256.02 90,256.02
Total Expense 67,876.28 71,368.99 260,771.22 299,804.10 870,756.02
Net Income -67,876.28 -71,368.99 -14,474.96 570,951.92 0.00

Page 2



District Works, LLC
2400 Webster Street

Estimate 2025-

DISTRICT

Oakland, CA 94612 020x WORKS
accounting@districtworks.city
https://districtworks.city
ADDRESS
Dominic Li Mandri EXPIRATION
Downtown Hayward DAV UL DATE
Improvement Association el S Lk 04/12/2025
22654 Main Street
Hayward, CA 94541
United States
PO NUMBER PROJECT NAME WORK ORDER
Flat Billing DHIA Banner install 2025-020x 2025-020x
DATE DESCRIPTION Qry RATE AMOUNT
Service Technician Install 108 brackets and 54 banners 64 125.00 8,000.00
on designated poles throughout the
Downtown Hayward District.
This is a labor-only estimate for two
(2) Service Technicians.
Any additional time needed will be
billed at $250 per hour.
Service Materials 32’ Scissor Lift Rental 1 1,100.00 1,100.00
Coordination
Thank you for considering our services.
TOTAL $9,100.00
THANK YOU.

Accepted By

Accepted Date

We are your district at work!

https://districtworks.city/
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ESTIMATE
SIERRA INSTALLATIONS sierrainstall@yahoo.com
P.O. Box 9871 +1 (559) 834-1122

Fresno, CA 93794

Downtown Hayward Improvement Association

Bill to Ship to

City of Hayward City of Hayward
22654 Main Street

Hayward, CA 94541

Estimate details

Estimate no.: 1079
Estimate date: 05/03/2025

Date Product or service Description Qty Rate Amount

Installation Of New Hardware And
Banners For The City Of Hayward, CA.

1001 New Installation - Banner Hardware 63 $105.00 $6,615.00
and Single Banner

1013 Single Hardware Removal 63 $20.00 $1,260.00

Total $7,875.00

Accepted date Accepted by
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Downtown Hayward Improvement Association
Board Meeting

Thursday, May 8, 2025

RECAP OVERVIEW
STRATEGY & PLANNING:
e Facilitated internal weekly strategy meetings
e Conducted weekly conference calls
e Updated local media lists for targeted pitches
e Daily community management and engagement
e Monitored and adjusted social media strategy to reflect news and announcements

Ci le M inH |
SECURED COVERAGE
e 5/1 secured broadcast coverage on KRON 4
o Segment listed details of the upcoming Cinco de Mayo celebration in Downtown
Hayward
e 4/30 secured broadcast coverage on ABC 7
o 2 segments featured an interview with La Alianza about the 40th Annual Cinco de Mayo
Festival happening in Downtown Hayward, including details of the event
» ABC7(Newsat7am)
= ABC7(Newsatl1lam)
e 4/30 secured online coverage on 510 Families
o Article featured the Cinco de Mayo event in Hayward in a roundup of local events
happening this weekend
e 4/30 secured online coverage on San Francisco Chronicle
o Article featured the Cinco de Mayo event in Hayward in a roundup of local events
happening this Cinco de Mayo
» 4/30 syndicated onto News Break
» 4/30 syndicated onto Stark Insider

SECURED INTEREST
e 4/29 secured interest with Diablo Magazine
o Will consider for roundup
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Women-Owned Businesses in Hayward
SECURED COVERAGE

e 3/21 secured coverage on KRON 4
o 1segment, 2online articles and 1 syndication featured an interview with Marley’s Treats,
a women-owned business in Downtown Hayward
= KRON 4 (News at 2:00 pm)
=  KRON 4 Online
=  KRON 4 YouTube
*  Syndicated onto MSN
e 3/17 secured coverage on Telemundo (Noticias a las 5:00 pm)
o Segment featured an interview with Blend It, a women-owned business in Downtown
Hayward
e 3/14 secured coverage on NBC Bay Area
o Segment and online article featured an interview with Blend It, a women-owned
business in Downtown Hayward
* NBC Bay Area (News at 8:00 am)
= NBC Bay Area Online

Spend the Day in Hayward
SECURED COVERAGE
e 4/30 secured online coverage on Bay Area Reporter
o0 Article featured the World Famous Turf Club in Hayward in a roundup of fun things to do
this weekend

Other
SECURED COVERAGE
e 4/29 secured print and online coverage in Tri City Voice
o Contributed article featured the new businesses in Hayward like Vertica Fitness, Diald In
Barber Studio and Bellara Living, and details of the Cinco de Mayo celebration
e 3/26 secured print and online coverage in Tri City Voice
o Contributed article mentioned the new planters and banners and details of Taste of
Hayward

PITCHING

e Spend the Day in Hayward
o Local Online
o Local Print
o LocalTVv

e Cinco de Mayo in Hayward
o Local Online
o Local Print



o Local TV

WRITING
Cinco De Mayo Pitch

e Juneteenth Pitch

e Spend the Day in Downtown Hayward

e Tri-City Voice Contributed Article
OTHER

e Submitted editorial calendars
Monitored and clipped coverage
Updated clip log

Prepared weekly status reports
Completed monthly report
Coordinated media opportunities
Refreshed media lists

SOCIAL MEDIA

Highlights/Recap (Last 30 Days):
e Gained 231 new followers across all platforms
e Garnered over 97K impressions across all platforms
e Garnered over 3.2K total engagements across all platforms
e Highlighted new business openings, community events, Earth Day & National Beer Day

19
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Top content - Downtown Hayward Improvement Association, Facebook (Based on reach)

Best performing content published during the selected period.

. - a

Q downtownhaywardCA 04/11/25 7:34 PM O downtownhaywardCA 04/14/25 9:00 AM Q\ downtownhaywardCA 04/16/25 5:00 AM
Step into Old City Roastery and discover a world of rich flavors Looking for a great cocktail in Downtown Hayward? ¥ The World Skip the dishes and go for sushi tonight. Whether you're in the
and sweet delights. From authentic Middle Eastern sweets to Famous Turf Club has you covered. Whether you're in the mood mood for a classic California roll, fresh nigiri, or something spicy,
freshly roasted nuts and seeds, this hidden gem offers a little... for a smooth martini or a creative signature drink, their skilled... there's nothing like a sushi dinner to hit the spot. ?...

No label No label No label
Reach 11,988 Reach 5765 Reach 2,908
Engagement 708 Engagement 147 Engagement 600
109 0 29
484 0 374
5.9% 2.5% Engagement rate per reach 20.6%
Engagement rate per impression 5.8% Engagement rate per impression 2% Engagement rate per impression 13%
Top content - DHIA, Instagram (Based on engagement)
Best performing content published during the selected period.
fo downtownhayward 04/18/25 5:16 PM downtownhayward 04/15/25 6:37 AM Q downtownhayward 04/11/25 4:48 PM
For the love of vinyl and good vibes, head to Ska Dog Records. N Looking for a great cocktail in Downtown Hayward? ¥ The World Step into Old City Roastery and discover a world of rich flavors
Whether you're a die-hard collector or just starting your record Famous Turf Club has you covered. Whether you're in the mood and sweet delights. From authentic Middle Eastern sweets to
journey, this Downtown Hayward gem has something for... for a smooth martini or a creative signature drink, their skilled... freshly roasted nuts and seeds, this hidden gem offers a little...

No label No label No label

Reach 6,606 Reach 5274 Reach 3732
Comments 1 Comments 5 Comments 3
Likes 406 Likes 258 Likes 223
Saves 10 Saves 8 Saves 23
Engagement 467 Engagement 329 307

71% 6.2% 8.2%
Engagement rate p 5.6% 49% 6.5%
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Dear Dominic,

The Hayward Chamber of Commerce is pleased to present you with brand partnership opportunities for
your review and consideration. As a partner in our business community DHIA's support would play a
critical role in driving economic growth and fostering valuable connections among local constituencies.

This partnership proposal is an opportunity for DHIA to forge meaningful partnerships with the
Hayward business and citizens communities. By investing in the Hayward Chamber of Commerce’s
community events and programs, DHIA will not only gain exposure to its target audiences but also
contribute to the growth and success of our local business economy. Join us in supporting our local
businesses and promoting the values that make the City of Hayward thrive.

Home to over 162,000 residents, the City of Hayward is one of the larger cities in the Bay Area and
continues to be one of the most diverse of cities in the nation. Hayward's major industries encompass
manufacturing, trade, transportation, utilities, education, health services, and professional/business
services. Hayward is further bolstered by several business parks and industrial areas that provide
space for companies of various sizes across different sectors.

Community investors looking for the most visibility have a variety of options for partnership, based on
budget and marketing goals. By investing in one of our packages, DHIA will receive online promotion,
branding with strategic events, tickets, signage, public relations, and a high level of recognition
throughout the 2025 calendar year.

Your support through partnership directly uplifts our organization's mission while multiplying impacts
that drive the growth of our local businesses, workforce, and economy as a whole. We welcome DHIA
as a committed partner.

Thank you,

Lucy Lopez
President & CEO
Hayward Chamber of Commerce

O: (510) 342-3180
lucy@hayward.org



22
HAYWARD

@ CHAMBER of
COMMERCE

BizKids MarketPlace

Debuting in 2025 will be the Hayward Chamber’s first initiative, BizKids MarketPlace. Biz Kids MarketPlace is
an incubator program designed to empower youth by providing opportunities to launch and promote their own
micro-businesses at the Downtown Hayward Street Party in July 2025. The project will provide
merchant/vendor booth spaces for kids and teens to showcase handcrafted items, resell curated goods, or
advertise services (excluding food and drink sales).

The goal is to foster entrepreneurship, creativity, and community engagement among Hayward'’s youth,
equipping them with real-world business skills and confidence to pursue their passions. Through workshops,
mentorship sessions, and hands-on participation at the event, youth will gain experience in branding,
marketing, and customer service. This initiative aims to create a vibrant, youth-driven addition to the Street
Parties, while also connecting emerging young entrepreneurs with community members and local business
leaders.

Expected outcomes include engaging 50+ youth participants in the 2025 BizKids MarketPlace program,
engaging the youth in workshops, and strengthening the local economy by inspiring future entrepreneurs.

TRAILBLAZER - $5,000

e Host the "Future Leaders Lounge" networking space
Branded youth entrepreneur awards
Company-branded scholarship for one youth business
Featured judge for youth pitch competition
Three (3) minutes stage time
Social media shoutouts (3)
10x20 space in "BizKids Innovation Alley"
Feature in "Sponsor Spotlight" in event communications
Logo on digital marketplace assets and website
Special Trailblazer badge for company socials

VISIONARY - $2,500 Previous benefits PLUS:

"BizKids Innovation Alley" naming rights around your booth
Company-branded scholarship for one youth business
Featured judge for youth pitch competition

Two (2) minutes stage time

Social media shoutouts (2)

10x20 space in "Innovation Alley"

Feature in "Sponsor Spotlight" in event communications
Logo on digital marketplace assets and website

Special Visionary badge for company socials
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INNOVATOR - $1,000 Previous benefits PLUS:

e Sponsor one (1) student-run pop-up shop
Featured judge slot for youth pitch competition
Meet & greet with 5 youth entrepreneurs of your choice
10x10 space in "BizKids Innovation Alley"
Feature in "Sponsor Spotlight" in event communications
Logo on digital marketplace assets and website
Special Innovator badge for company socials

KICKSTARTER - $500
e 10x10 space in "BizKids Innovation Alley"
e Feature in "Sponsor Spotlight" in event communications
e Logo on digital marketplace assets and website
e Special Kickstarter badge for company socials

Add-On Opportunities:

e Pitch Competition Prize Sponsor - $300

e Youth Market Research Panel - $500

e "Tech Bar" sponsorship - $750

e Innovation Lab Access Sponsor - $1,000

o Supports connecting young innovators to community maker tools and fabrication labs.

Mentorship Program Title Sponsor - $1,500
Marketplace Booster - Operational supplies for youth vendor booths (rented canopies, tables, chairs,
signage materials, and glam accessories) - $1,000

e Makers Fund - Supports a materials reimbursement stipend for youth entrepreneurs creating handmade
products. Contributions of any size are welcome.
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Downtown Hayward Street Parties: June 12, July 17 and August 21, 2025

These anticipated community events showcase the lively atmosphere of downtown Hayward, drawing over a
cumulative 20,000 attendees to enjoy live music, delicious food, and local vendors. Endorsed by Hayward'’s City
Council, these community events have garnered widespread support for their positive impact on the Hayward
community. These events play a crucial role in fostering community spirit, encouraging local economic growth,
and promoting the unique identity of Hayward.

Businesses have the opportunity to align themselves with a beloved community tradition, gaining exposure to a
diverse audience while demonstrating their commitment to supporting the growth and success of our local
business economy.

Hot Summer Nights Package - $7,500 / street party

Title Sponsor “Presented By”

Logo on the stage header banner

Logo on swag bags

Vendor booth with choice of location

Prominent branding placement displayed on event materials, including Chamber’s communications,
social media, and website

Three (3) minutes stage time

Social media shoutouts (3)

Recognition in a document or public statement to the Hayward City Council

Summer Sizzle Package - $5,000 / street party

Logo placement on stage backdrop banner

Vendor booth with choice of location

Prominent branding placement displayed on event materials, including Chamber’s communications,
social media, and website

Three (3) minutes stage time

Social media shoutouts (3)

Recognition in a document or public statement to the Hayward City Council

Opportunity to provide branded merchandise or samples in swag bags
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Heatwave Package - $3,000 / street party

Vendor booth with choice of location

Prominent branding placement displayed on event materials, including Chamber’s communications,
social media, and website

Two (2) minutes stage time

Social media shoutouts (2)

Recognition in a document or public statement to the Hayward City Council

Opportunity to provide branded merchandise or samples in swag bags

Street Dance Package - $1,500 / street party

Vendor booth at designated location

Branding displayed on event materials, including Chamber’s communications, social media, and
website

One (1) minute stage time

Social Media shoutout

Recognition in a document or public statement to the Hayward City Council
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Light Up the Season - December 7, 2025

Celebrate the Magic! In partnership with the City of Hayward, this beloved community tradition transforms the
City Hall rotunda and plaza into a winter wonderland of lights, music, and festive cheer. The spectacular multi
cultural celebration honors our city's rich diversity through the winter traditions of many cultures. Each tradition
reminds us that even in the darkest nights, hope and light prevail. Event highlights include a Winter Night
Market featuring 30+ local vendors offering artisanal holiday gifts, global cuisine and seasonal treats,
handcrafted goods, live performances by local schools and community groups, grand tree lighting ceremony,
and Interactive cultural displays and activities.

Holiday Lights Package $7,500

Title Sponsor “Presented By”

Headline recognition and prominent branding placement displayed on event materials, including
Chamber’'s communications, social media, and website

Three (3) minute stage time during opening welcome

Social media shoutouts (4)

Preferred vendor space with choice of locations

Recognition in a document or public statement to the Hayward City Council

Opportunity to provide branded merchandise

Toy Donated on Your Behalf

Sleigh Ride Package $5,000

Sponsor logo on ride

Two (2) minute stage time

Social media shoutouts (3)

Preferred Vendor space

Prominent branding placement displayed on event materials, including Chamber’s communications,
social media, and website

Recognition in a document or public statement to the Hayward City Council

Opportunity to provide branded merchandise

Toy Donated on Your Behalf

Photos With Santa Package $2,500

Sponsor logo on Santa’s workshop

One (1) minute stage time

Prominent branding placement displayed on event materials, including Chamber’s communications,
social media, and website

Social media shoutouts (2)

10 X 10 Vendor space

Recognition in a document or public statement to the Hayward City Council
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Santa's Helper Package $1,500
e Branding placement displayed on event materials, including invitations, program, Chamber
communications, social media and website

Vendor space
Recognition in a document or public statement to the Hayward City Council

Toy donated on your behalf
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