
DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 

22654 Main Street  Hayward, CA 94541 

Downtown Hayward Improvement Association  Board of Directors  Meeting 
Thursday, May 8, 2025, at 10:00 a.m. 

In-Person: Lincoln Landing Mezzanine Room, 22335 Foothill Blvd. Hayward, CA.  94541 
Zoom Virtual Link: https://us06web.zoom.us/j/83517707235 

Meeting ID: 835 1770 7235 | Passcode: 22654 | Call-In: +1 (669) 444-9171 

1. Introductions and Meeting Etiquette/Resti Zaballos, Jr., Board President

2. Public Comment & Announcements (3 Minutes Max Per Person)

3. Approval of the March 19th, 2025, Meeting Minutes   Action Item 

4. Committee Reports:

Executive Committee / Resti Zaballos Jr., President
a. FY25 Year-to-Date Draft Financial Report      Action Item 
b. DHIA Investment Strategies: Update on CD Reinvestment
c. Discussion and Consideration to Increase DHIA FY26 CBD Assessments    Action Item 
d. Authorization to Apply for Chase Bank Grant for Taste of Downtown Hayward     Action Item

Sidewalks Operations, Beautification & Order Committee / Sara Buizer, Chair 
a. Downtown Hayward Maintenance Report: Update
b. Downtown Pressure Washing Operation: Status & Timeline for Deployment
c. Downtown Banner Alternate Installation Quote: Sierra Installations   Action Item 

District Identity & Streetscape Improvement Committee / Alfredo Rodriguez, Chair 
a. Olive Public Relations Status Report
b. Downtown Hayward Regular Newsletter: Anticipated Launch Date
c. Taste of Hayward: Program Date Set for October 2nd

d. Downtown Hayward Street Parties Sponsorship Request Received   Action Item 

Land Use & Project Review Committee / Bill Matheson, Chair 
a. Main Street Complete Street Project: Update

5. Next Meeting: _______________________________________

6. Adjournment:   Action Item 

BROWN ACT.  Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or 
discussed be posted at least 72 hours prior to a regular meeting.  The Corporation posts all Board and Committee agendas at 
22654 Main Street, Hayward CA. 94541 and on the DHIA website.  Action may not be taken on items not identified as such and 
posted on the agenda.  Meeting facilities may be accessible to persons with disabilities.  If you require special assistance to 
participate in the meeting, notify Dominic LiMandri at (510) 556-1278 or via email at info@downtownhayward.com at least 48 
hours prior to the meeting. VITURAL MEETING PARTICIPATION. Under current guidance by the State of California, meetings can 
be supported with a virtual option, but the participants attending virtually are only permitted to provide comments regarding 
items agendized and do not count towards Committee/Board quorum or are allowed to vote. 
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DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 
    

22654 Main Street  Hayward, CA 94541 

Downtown Hayward Improvement Association 
Board of Directors Meeting 

Wednesday, March 19, 2025, at 11:00 a.m.  
Lincoln Landing Mezzanine Conference Room 

22335 Foothill Blvd. Hayward, CA  94541 
 

Present: Sara Buizer, Bill Matheson, Resti Zaballos, Ben Schweng, Alejandro Gamarra, , 
Alexander Husary, Alfred Antonini, Crystal Sampson, Daniel Mao, Thomas Leung, 
Alfredo Rodriguez, Seung-Yen Hong (zoom) 

 
Guests: Ana Alvarez and Dustin Claussen (Code Enforcement  City Of Hayward), Lucy Lopez 

(Hayward Chamber Of Commerce) 
 
Staff:  Nick Yoo, Marco Li Mandri and Dominic Li Mandri (zoom) (New City America), Cree 

Jones, Jennifer Von Stauffenberg and Eleanor Lazar (Olive) (zoom), Jacob Rocha, Curt 
Brooker, Hannah Reynolds (Fuse Events) (zoom), Randolph Gaston (DHIA) 

 
MINUTES: 

Item Discussion Action Taken? 

1. Introductions and Meeting 
Etiquette 

Dominic Li Mandri opened the meeting 
at 11:12 a.m. Introductions were made.  

No action taken. 

2. Public Comment & 
Announcements 

Alejandro Gamarra reported there has 
been a large uptick of break-ins in Muni 
Lot #2 over the last two months. 
Alejandro reported 16 car break-ins 
during that time. Alejandro has noticed 
a small decrease in the number of 
unhoused individuals, but also 
mentioned there have been an uptick 
in break-ins as well. Alejandro 
mentioned more police presence was 
needed to curb this pattern. 
 
Alfredo Rodriguez mentioned his 
business was also recently broken into. 
Alfredo mentioned there was a 

No action taken. 
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decrease in foot traffic as well. 
Alejandro agreed. 
  
Alfred Antonini concurred that the 
reason for the decrease in foot traffic 
was due to the concerning climate 
precipitated by an uptick in car break-
ins and vandalism. Alfred mentioned 
the recent shooting that occurred in 

need for more 
police presence in the municipal lots.  
 
Resti Zaballos also mentioned that his 
commercial building and tenants were 
recently broken into as well.  
 
Alfredo pointed out that there was also 
a lack of city employees working out of 
City Hall in downtown, which in turn is 
contributing to the lack of customer 
traffic. 
 
Nick Yoo introduced Randolph Gaston 
(DHIA Maintenance Supervisor) to the 
board.  

3. Introductions & Discussions 
with the New City Manager of 
Hayward: Ana Alvarez 

 

The New Hayward City Manager Ana 
Alvarez introduced herself to the DHIA 
Board of Directors. Ana mentioned that 
the City of Hayward is still recovering 
from the effects of the Covid-19 
pandemic and ensuing economic 
disruption. Ana encouraged 
collaboration between the City and the 
downtown property owners, noting the 
City s large presence in the district.  
 
Marco Li Mandri had two questions for 
City Manager Alvarez. Marco inquired 
on when City of Hayward public 
employees would be returning to work 
at the City Hall building downtown.  
 
Ana mentioned that she would be 
reviewing the remote work or 
alternative policy.  
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Marco also inquired if there was going 
to be an increase in the next fiscal year 
budget for Hayward PD. Ana mentioned 
that there would be departmental 
budget reductions of 2% across the City 
to ensure the City maintains a balanced 
budget overall. 
  
Ana also mentioned that the Superbowl 
and World Cup were coming to the Bay 
Area in 2026, which is sure to provide a 
much-needed economic stimulus to the 
entire Bay Area.  
 
Marco suggested that more mixed-use 
development and vertical housing 
needed to be developed to revitalize 
the downtown district.  
 
Resti also commented on vacant land in 
the District. Resti mentioned that the 
unhoused often live in the vacant land 

insurance has gone up significantly.  
 
Sara Buizer mentioned that there 
would be changes in the CA Surplus 
Land Act in the upcoming fiscal year 
that may allow the City to address 
these vacant properties. 
 
Ben Schweng mentioned that many of 
the business owners are paying to fix 
their broken windows out-of-pocket 
because they don t want to increase 
their commercial insurance premiums. 
Ben reported that he has observed a 
group of individuals on bicycles trying 
to break-in businesses every night. Ben 
mentioned there was a lack of police 
presence in-district after business hours 
which enables this sort of vandalism 
and crime to occur. 
 
Alfredo suggested creating a positive 
PR for the police officers to encourage 
more recruitment and retention.  
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Alejandro mentioned many of the 
businesses in the movie theater 
complex were about to leave.  
 
Lucy Lopez suggested creating a new PR 
campaign to try to bring people back to 
Downtown Hayward.  

4. Approval Of The January 15th, 
2025, Meeting Minutes 

 
 
 
 
 
 
 
 

 

The minutes of the January 15th, 2025 
meeting were reviewed. Board 
members took time to review the 
minutes as presented.  

Sara Buizer moved 
to approve the 
January 15th, 2025 
minutes as 
presented. Bill 
Matheson seconded 
the motion. The 
motion was 
approved 
unanimously.   

5. Committee Reports 
 

Executive Committee / Resti 
Zaballos Jr., President 
 

a. FY25 Year-To-Date Draft 
Financial Report 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
   
 
 

a. Dominic summarized the FY25 
Year-to-Date Draft Financial 
Report that was provided as a 
supplemental document.  
 
Dominic mentioned the 
Executive Committee had three 
recommendations. The 
Executive Committee 
recommended 1) making an 
amendment to the budget by 
re-allocating $90,000 from the 

 major purchases
in the SOBO budget to the 

item. The Executive Committee 
also recommended 2) re-
allocating $20,000 from the 

 for projects like 
lighting or maintenance. The 
final recommendation from the 

 
 
 
 
 
a. Resti Zaballos 
made a motion to 
approve the FY25 
budget with the 
amendments 
recommended by 
the Executive 
Committee. Bill 
seconded the 
motion. The motion 
passed 
unanimously.   
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b. DHIA Investment 
Strategies: Reinvest Of 
Current CDs 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

c. Letter Of Support Request: 
Support For The City Of 

 
 
 
 
 
 
 
 
 
 
 
 

 

Executive Committee to the 
Board was to 3) increase the 
maintenance contractor budget 
from $375,000 to $400,000, as 
the in-house maintenance 
program will be expanded to 
meet this new target.  

 
b. Dominic provided an update on 

the DHIA Investment Strategy. 
Dominic mentioned that the CD 
accounts have eclipsed so an 
authorized person had to go to 
the bank. Resti made the 
financial decision to combine 
the two $50,000 CD accounts 
into one $100,000 account. 
Dominic mentioned that since 
the total amount was larger, it 
would have a higher interest 
rate. Dominic mentioned that it 
would have to be renewed 
every two months. Dominic 
mentioned that the Executive 
Committee had a 
recommendation to the Board 
for authorized signers to make 
on-the-spot financial decisions 
with the CD accounts.  

 
 
 

c. Dominic received requests from 
the Hayward Police 
Department to requesting the 
DHIA s consideration of support 
for the department s 
application for grant funds to 
procure more LPR cameras to 
be installed Citywide across 
Hayward. Resti mentioned that 
there was a typo in the letter 
and that it should be towards 

Resti recommended each board 
member sign the letter to 

 
 
 
 
 
 
 
 
b. Resti made a 
motion to accept 
the amendment to 
combine the CD 
accounts into one 
larger account and 
for signers to make 
on-the-spot 
decisions with the 
CD account. Bill 
seconded the 
motion. The motion 
passed 
unanimously.  
 
 
 
 
 
 
 
 
 
 
c. Alejandro 
Gamarra made the 
motion to authorize 
staff to prepare the 
letters of support 
with the 
amendment to 
correct the group 
name on the letter 
and for each board 
member to sign it. 
Ben seconded the 
motion. The motion 
passed 
unanimously. 
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d. DHIA Board Member Code 
of Conduct 
 
 
 
 
 
 

e. DHIA Bylaws Task Force: 
Update 

 
 
 
 
 

demonstrate the broad support 
in downtown for this grant s 
purpose. 

 
d. Dominic reported that the DHIA 

Bylaws Task Force will need to 
meet to review the current 
Bylaws and make 
recommendations to bring the 
Bylaws into compliance with 
current CA corporate codes. 
 

e. Dominic reported that the DHIA 
Bylaws Task Force has yet to 
meet, but will do so via Zoom 
with the Board President and 
others to review the proposed 
bylaw amendments. 

 
 
 
 
d. No Action Taken 
 
 
 
 
 
 
 
e. No Action Taken 

Sidewalks Operations, 
Beautification & Order Committee / 
Sara Buizer, Chair 
 

a. District Works Monthly 
Maintenance Report: 
Update 

 
 
 
 
 
 
 
 
 
 
 

b. Maintenance Operations In-
House Transition: Schedule 
& Report 
 

 
 
 
 
 

 
 
 
 

a. Dominic provided the February 
District Works Maintenance 
report with the intent of 
illustrating how staff is thinking 
about organizing its monthly 
maintenance reports. Dominic 
mentioned he will be working 
with Nick Yoo to devise a 
system of monthly reports to 
post on the website and 
provide at Committee/Board 
meetings.  

 
 

b. Dominic provided a report on 
the in-house maintenance 
operations transition. To date, 
three employees have been 
hired and the first payroll has 
been processed with no issues. 
Dominic and Nick will continue 
to build out the crew with a 
goal of securing 4 FTE and a 

 
 
 
 
a. No Action Taken. 
 
 
 
 
 
 
 
 
 
 
 
 
 
b. No Action Taken.    
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c. Downtown Pressure 
Washing Operation: Status 
& Timeline For Deployment 
 
 
 
 
 
 
 
 
 

 
 
 

d. Downtown Landscaping 
Program: Current Scope & 
New Ideas 
 
 

 
 

e. District Works Banner 
Installation Quote: Revised 
Estimate  

 

Full-Time Supervisor. 
Maintenance Supervisor Randy 
Gaston was present to 
introduce himself. 

 
 

c. Dominic provided an update on 
the Downtown Pressure 
Washing Operations. Dominic 
mentioned Nick is having a 
Hotsy technician come out to 
make sure the machine is 
operational. Nick mentioned 
that a lot of many of the 
vehicles were not being used so 
a lot of deferred maintenance 
will be expected. There was 
discussion about the pressure 
washer operations. 
 
 

d. Dominic provided an update on 
the Downtown Landscaping 
Program and mentioned the 
water dog trailer still needed to 
be repaired.  

 
 

e. Dominic received a revised 
quote from District Works to 
finish the banner installation 
project. The revised quote is for 
additional $9,100.00, found on 
pg. 23 in the packet. This new 
estimate is on top of the 
original amount quoted for the 
entire project, which was 
originally estimated by District 
Works for $6,975.00. District 
Works personnel have claimed 
they have exhausted their 
previously approved estimated 
hour count and require 
additional time to complete the 
job. District Works personnel 
estimate an additional 
$9,100.00 to complete the 

 
 
 
 
 
 
c. No Action Taken. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
d.  No Action Taken.  
 
 
 
 
 
 
e. Alfed Antonini 
made a motion for 
Dominic to get a 
quote from the 
previous installer to 
finish the rest of the 
banner installation 
project and to not 
pay District Works 
the original quote 
amount. Alex 
Husary seconded 
the motion. The 
motion passed 
unanimously.  
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project.  
 
Dominic suggested going back 
to the previous installer to 
request an alternate estimate 
to finish the project. There was 
discussion about the original 
contract and work completed 
thus far by District Works.  

District Identity & Streetscape 
Improvement Committee / Alfredo 
Rodriguez, Chair 
 

a. Olive Public Relations 
Status Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

b. Website Redesign Status: 
Update 
 
 

 
 
 
 

c. Downtown Big Belly Art 
Program: Current Status & 

 
 

 
 

a. Eleanor Lazar (Olive Public 
Relations) provided a summary 
of the status report on pgs. 27-
32 in the packet. Eleanor 
mentioned some recent 
interviews she was able to 

SF  Cree Jones 
provided an update on social 
media. Cree mentioned new 
video content Olive was able to 
make with the recent holidays. 
Ben asked how to combat 
negative PR. Jennifer Von 
Stauffenberg mentioned having 
a separate conversation to 
discuss long-term actions and 
strategies to highlight some of 
the positive things or show to 
how to respond.  

 
 

b. Dominic provided an update on 
the website redesign status. 
Dominic mentioned the new 
website is live and that final 
payment will be sent now that 
it is complete. 

 
 

c. Dominic provided an update on 
the Downtown Big Belly Art 

 
 
 
 
a. No Action Taken. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
b. No Action Taken. 
 
 
 
 
 
 
 
c. No Action Taken. 
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Spring Recirculation 
 
 
 
 

 
 

d. Juneteenth 2025: Thank 
You Letter & Sponsorship 
Request Received  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

e. Taste of Hayward: 
Collaboration With 
Chamber On New Program 
In Downtown 
 
 
 

Program. Dominic mentioned 
staff would work with the City 
of Hayward to do a second 
campaign in the Spring to 
secure more designs.  

 
 

d. Dominic shared the thank-you 
letter and sponsorship request 
for the Juneteenth festival on 
pgs. 33-38 of the packet.  
 
Dominic summarized the new 
DHIA Event Sponsorship policy 
which set a per event limit of 
$5,000 (with an appeal process 
of up to $7,500.00 total) for 
event sponsorships.  
 
There was discussion about the 
event. Ben mentioned that it 
was a low-impact event and 
that there was a lot of 
competition with the event. 
Alejandro mentioned that 
compared to the street parties, 

downtown as much. Alfredo 

sponsorship tier. Seung-yen 
Hong mentioned that while it 
might not directly impact 
Downtown Hayward, that the 
event generally places 
downtown in a positive light. 
 
 

e. Dominic provided an update on 
the Taste of Hayward event. 
Dominic mentioned that the 
cost of this event would be 
equally split with the Chamber 
of Commerce. Dominic 
mentioned that the proposal 
needed to be amended to 
reflect that the net profit or net 
loss from this event would also 

 
 
 
 
 
 
 
d. Alfredo Rodriguez 
made a motion for 
the DHIA to sponsor 
the Juneteenth 2025 

($2,500) level. 
Alejandro Gamarra 
seconded the 
motion. The motion 
passed 
unanimously.  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

e. Alfredo made a 
motion to approve 
the Taste of 
Hayward proposal 
from Fuse Events 
with the 
understanding that 
DISI Committee will 
meet to finalize a 
date to present to 
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be equally split with the 
Hayward Chamber of 
Commerce, as they are a 
partner in this event. Dominic 
provided a breakdown of the 
event found on pg. 40 on the 
packet.  

Fuse Events is proposing 
10th

Fuse Events gave a further 
explanation of the event. Ben 
asked if a survey would be 

excitement for this event. 
Alejandro asked about ticket 
prices. Marco mentioned Little 

mentioned it would be a lower 
ticket price because it would be 
the first time in Hayward. There 
was discussion about the 
proposed event date.  

the Executive 
Committee for 
approval. Nick and 
Dominic will 
prepare a survey 
before the Taste 
event to measure 
community interest. 
Ben seconded the 
event. The motion 
passed 
unanimously.     

Land Use & Project Review 
Committee / Bill Matheson, 
Chair 

a. Main Street Complete
Street Project: Update

a. Nick provided an update on the
Main Street Complete Street
Project and that its progress.

a. No Action Taken

6. Next Meeting: The next Board of Directors meeting 
was set for Thursday, May 8th, 2025, at 
10 am.  

7. Adjournment Meeting was adjourned at 1:49 PM. Bill Matheson 
moved to adjourn 
the meeting and 
Sara Buizer 
seconded the 
motion. The motion 
was passed 
unanimously. 

Minutes taken by Nicholas Yoo, Assistant District Manager 
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