
DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 

22654 Main Street  Hayward, CA 94541 

Downtown Hayward Improvement Association – Executive Committee 
Monday, February 24, 2025, at 1:00 PM 

In-Person: R. Zaballos & Sons, Inc. (22320 Foothill Boulevard, Suite. 660, Hayward, CA. 94541) 
Zoom Virtual Link: https://us06web.zoom.us/j/82799915970 

Meeting ID: 827 9991 5970 |Passcode: 22654 | Call-In +1 669-444-9171 

1) Roll Call & Zoom Etiquette / Chair Resti Zaballos

2) Public Comment or Announcements (3-Minute Max Per Person)
Please keep comments directed to non-agenda items.

3) Review of the Minutes from the October 25, 2024, Meeting Action Item 

4) Committee Updates:

a. FY25 Budget Performance Report: Review
b. DHIA – District Works Contract Wind-Down: Update
c. DHIA In-House Maintenance Operations Launch: Report
d. DHIA Investment Strategies: Reinvestment of Current CDs Action Item 
e. Taste of Hayward Proposal: Partnership with Chamber on Cost/Event Net Action Item 
f. DHIA Bylaws Task Force Meeting: Update

5) Other Business

6) Next Meeting: __________________________________________

7) Adjournment Action Item 

BROWN ACT:  
Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted 
or discussed be posted at least 72 hours prior to a regular meeting.  The Corporation posts all Board and 
Committee agendas outside of the building where the meetings are being held.  Action may not be taken 
on items not identified as such and posted on the agenda.  Meeting facilities may be accessible to people 
with disabilities.  If you require special assistance to participate in the meeting, notify Monica Montes at 
least 48 hours prior to the meeting.  For more information on the upcoming Committee or Board of 
Directors meeting, please call Dominic LiMandri at 510-556-1278. 
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DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION 
    

22654 Main Street  Hayward, CA 94541 

Downtown Hayward Improvement Association 
Executive Committee Meeting Minutes 

Friday, October 25th, 2024 – 1:30 PM 
Zoom Virtual Meeting 

  
Present: Ben Schweng, Sara Buizer, Resti Zaballos,  
 
Absent:              Thomas Leung 
 
Staff/Contractors:  Dominic LiMandri (zoom) & Nick Yoo (New City America) 
 
MINUTES: 

Item Discussion Action Taken? 

1. Roll Call & Zoom 
Etiquette 

District Manager Dominic Li Mandri called 
the meeting to order at 1:30 p.m. 

No Action Taken. 

2. Public Comment There were no public comments at this 
time. 

No Action Taken. 

3. Review Of The Minutes 
From September 26, 2024 

Minutes were reviewed by the Committee 
Members present.   
 

Motion to approve the 
September 26, 2024 
minutes was made by 
Sara Buizer. Ben Schweng 
seconded the motion. The 
motion passed 
unanimously.  

4. Committee Updates   
 
a. FY24 Budget 

Performance Report: 
Review 

 
 
 
 
 
b. DHIA – District Works 

 
 

a. The FY24 Budget Performance 
Report was not reviewed at this 
time. 
 
 
 
 
 

 
 
a. No Action Taken. 
 
 
 
 
 
 
 
b. No Action Taken. 
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Contract Renewal 
Discussions  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
c. DHIA – FY25 
Maintenance Operations 
Budget Review 

 
 
 

d. DHIA Investment 
Strategies: Update 

b. Dominic presented a summary of 
the District Works contract 
renewal discussions to date to the 
Executive Committee. Dominic 
explained that both he and Nick 
Yoo were able to meet with 
District Works and were presented 
with three contract proposals to 
discuss renewal options. From 
those three proposals, staff 
selected “option 2” as the option 
most in line with the Committee 
priorities and the overall SOBO 
budget.  
 
Dominic reviewed the option 2 
proposal (which was printed in the 
supplemental packet) with the 
Committee members. The cost of 
the proposal is higher than the 
district’s current cost (current 
contract is $375,000 and the 
proposed increase would be to 
$421,000), despite there being no 
increase in coverage gained from 
the contract increase. 
 
There was discussion amongst the 
Committee members between 
Option 2 and the alternative of 
transitioning back to an in-house 
operation. Ben Schweng asked 
about insurance costs and cost-
estimates for work-flow software. 
Dominic mentioned a future 
meeting will take place after the 
next board meeting in which these 
items can be reviewed.      

 
 

c. The FY25 Maintenance Operations 
Budget was not reviewed at this 
time.  

 
 
d. Dominic provided an update on the 

DHIA investment strategy and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
c. No Action Taken. 
 
 
 
 
 
d. No Action Taken. 
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e. DHIA Sponsorship 

Request: Holiday 
Giveaway Program 

 
 
 
 
 
 
 
 
 
 
f. Nominations Task 

Force Report: DHIA 
Board Nominations 
Slate 

 
 
 
 

 
 

explained that everything has been 
setup on staff’s end. Dominic 
mentioned that Resti or Sara just 
need to go to Chase bank for final 
authorization.  

 
 
e. Dominic went over a sponsorship 

request he received from Renee from 
“Books On B” bookstore on pgs.9-10 
of the packet. Dominic mentioned 
the final proposal will be presented at 
the next board meeting.  

 
 
 
 
 
 
 
f.  Dominic provided a report from the 

Nominations Task Force on the 
recommend candidate slate. Dominic 
mentioned that he received four 
applications but that he did not 
receive a renewal application from 
Ben. Dominic mentioned that bylaws 
allow the DHIA to add board 
members throughout the year.    

 
 
 
 
 
 
 
e. Sara made a motion to 
authorize staff to work 
with the Chamber of 
Commerce and Renee to 
create a holiday giveaway 
program and present that 
program to the Board at 
the next meeting. Resti 
seconded the motion. The 
motion passed 
unanimously.  
 
 
f. Sara made a motion to 
accept the Task Force 
recommended slate and 
to accept the application 
to be submitted by Ben 
Schweng. Resti seconded 
the motion. Ben recused 
himself. The motion 
passed with Ben’s recusal.  

5. Other Business Sara mentioned that the cannabis 
dispensary that was approved for the 
former “Art’s Crab Shack” location is 
continuing progress.  

 

6. Next Meeting 
 

The next meeting was set for November 
7th, 2024 at 2:30 p.m.  

 

7. Adjournment Meeting adjourned at 2:45 p.m. Sara made a motion to 
adjourn the meeting. 
Resti seconded the 
motion. Motion carried 
unanimously. 

Minutes taken by Nicholas Yoo, Assistant District Manager 
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Jan 25 Budget Jan 25 YTD Budget

Income
Assessment Income

Assessment Income FY25 240,478.84 455,708.48 240,478.84 455,708.48
Carry Forward 0.00 286,447.54 0.00 286,447.54

Total Assessment Income 240,478.84 742,156.02 240,478.84 742,156.02

Total Income 240,478.84 742,156.02 240,478.84 742,156.02

Expense
Administration

Accounting Fees 0.00 174.00 0.00 174.00
Bank Charges 115.00 115.00
Insurance - Liability, D and O 0.00 913.00 0.00 913.00
Legal Fees 0.00 250.00 0.00 250.00
Office Supplies 0.00 62.50 0.00 62.50
Postage, Mailing Service 264.85 43.50 264.85 43.50
Printing and Copying 87.76 43.50 87.76 43.50
Rent 1,200.00 1,200.00 1,200.00 1,200.00
Staff Consulting (New City) 9,500.00 9,500.00 9,500.00 9,500.00
Telephone, Telecommunications 0.00 50.00 0.00 50.00
Utilities 1,751.46 250.00 1,751.46 250.00
Admin Contingency 0.00 62.50 0.00 62.50

Total Administration 12,919.07 12,549.00 12,919.07 12,549.00

DISI
Advertising 251.97 425.00 251.97 425.00
Big Belly Call to Artist 0.00 674.00 0.00 674.00
Branding & Signage 10,933.48 837.00 10,933.48 837.00
PR / Social Media 4,500.00 5,000.00 4,500.00 5,000.00
Seasonal Displays 0.00 435.00 0.00 435.00
Staff Consulting (New City) 1,000.00 1,500.00 1,000.00 1,500.00
Website 0.00 837.00 0.00 837.00
Special Events 0.00 1,174.00 0.00 1,174.00

Total DISI 16,685.45 10,882.00 16,685.45 10,882.00

SOBO
Staff Consulting (New City) 1,000.00 4,000.00 1,000.00 4,000.00
Capital Improvements 9,900.00 9,900.00
Maintenance Contractor 31,143.61 375,000.00 31,143.61 375,000.00
Maintenance and Supplies 75.38 837.00 75.38 837.00
Landscape Supplies & Equipment 454.95 837.00 454.95 837.00
Vehicle Related 0.00 500.00 0.00 500.00

Total SOBO 42,573.94 381,174.00 42,573.94 381,174.00

Total Expense 72,178.46 404,605.00 72,178.46 404,605.00

Net Income 168,300.38 337,551.02 168,300.38 337,551.02

10:19 AM Downtown Hayward Improvement Association
02/05/25 Profit & Loss Budget Performance
Cash Basis January 2025

Page 1
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Annual Budget

Income
Assessment Income

Assessment Income FY25 455,708.48
Carry Forward 286,447.54

Total Assessment Income 742,156.02

Total Income 742,156.02

Expense
Administration

Accounting Fees 2,000.00
Bank Charges
Insurance - Liability, D and O 11,000.00
Legal Fees 3,000.00
Office Supplies 750.00
Postage, Mailing Service 500.00
Printing and Copying 500.00
Rent 14,400.00
Staff Consulting (New City) 114,000.00
Telephone, Telecommunications 600.00
Utilities 3,000.00
Admin Contingency 750.00

Total Administration 150,500.00

DISI
Advertising 5,000.00
Big Belly Call to Artist 8,000.00
Branding & Signage 10,000.00
PR / Social Media 60,000.00
Seasonal Displays 5,000.00
Staff Consulting (New City) 18,000.00
Website 10,000.00
Special Events 14,000.00

Total DISI 130,000.00

SOBO
Staff Consulting (New City) 48,000.00
Capital Improvements
Maintenance Contractor 375,000.00
Maintenance and Supplies 10,000.00
Landscape Supplies & Equipment 10,000.00
Vehicle Related 6,000.00

Total SOBO 449,000.00

Total Expense 729,500.00

Net Income 12,656.02

10:19 AM Downtown Hayward Improvement Association
02/05/25 Profit & Loss Budget Performance
Cash Basis January 2025

Page 2
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Downtown Hayward Improvement Association  Page 1 of 5 
12/18/24 

 
 

 
 
 

STATEMENT OF WORK 
 
 THIS STATEMENT OF WORK is agreed to as of this 18th day of December 2024 by Fuse Events 

(“Consultant”) and the Downtown Hayward Improvement Association (“Company”) and is subject to the 

Professional Consulting Services Agreement executed between Consultant and Company. 

 
 
 
1. Consultant Information 
 
 Consultant Name:  

Fuse Events, LLC 
 2210 Columbia St,  
 San Diego, CA 92101 
 
 
2. Company Information (CLIENT) 
  
 Client Name: 

Downtown Hayward Improvement Association 
 22654 Main Street 
 Hayward, CA 94541 
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Downtown Hayward Improvement Association Page 2 of 5 
12/18/24 

3. Project Information

Taste of Hayward

Manage the pre-planning and onsite coordination of the Taste of Hayward event including the following:
· Coordination with the Downtown Hayward Improvement Association

· Budget creation
· Marketing and promotion

· Manage ticketing platform
· Restaurant communication

· Menu coordination

· Planning and coordination of event logistics
· Ordering collateral

· Onsite support and staffing

· Manage post-event follow up and reporting

· Final budget review

· Create post event attendee and restaurant surveys

4. Rate
All event expenses, fees and profit split will be paid solely by ticket sales revenue.

Schedule of Payment description:

All event expenses and staff hours are paid first from ticket sales and sponsor fees. Fuse staff 
hours for inaugural year will total $20,000.00.  

All profit or loses beyond event staff hours will go back to the Downtown Hayward 
Improvement Association. 

All travel, not including lodging, and per diem for Fuse Events staff will be paid by the 
Downtown Hayward Improvement Association.  All travel will be approved by Downtown 
Hayward Improvement Association prior to travel dates.   
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Downtown Hayward Improvement Association  Page 3 of 5 
12/18/24 

5. Term 
 

This agreement begins on January 1, 2025. 
 
This agreement shall remain in effect until terminated by either Party upon thirty (30) days prior 
written notice.  Terms are agreed to as Net 30.   
 

 
THIS AGREEMENT made this 18th day of December 2024, between, (CLIENT) Downtown Hayward Improvement 
Association, whose address is 22654 Main St, CA 94541 and Fuse Events, LLC (hereinafter FUSE) an 
Incorporated Company, whose address is 2210 Columbia St, San Diego, CA 92101.  CLIENT and FUSE are 
hereinafter collectively referred to as the “Parties.”  This agreement contains proprietary information, which 
may not be reproduced or disclosed by CLIENT except to representatives, attorneys, and accountants of 
CLIENT.  It will be binding when signed by authorized representatives of both parties.  Any alterations to this 
agreement are considered void until initialed by both parties. 
 

1. Acceptance of this agreement, as signified by signature below, authorizes FUSE to produce the event 
described in the foregoing pages of this document and any addenda hereto. 

2. CLIENT shall indemnify and hold FUSE, its owners, employees, shareholders, officers, directors, and 
agents harmless from and against any and all losses, liabilities, claims, demands, damages, injuries, costs, 
expenses, and attorneys' fees, of whatever nature, (collectively, “Claims”), arising as a result of the acts 
or omissions of CLIENT or its agents, or arising from CLIENT's use of the contracted services or items, 
unless such claims arise out of FUSE’s intentionally negligent acts or omissions in performing its 
obligations under this agreement.  In the event of termination of this agreement, this Section 4 shall 
remain in full force and effect. 

3. CLIENT acknowledges and agrees that upon termination of this Agreement, all products, programs, 
documents and other materials belonging to FUSE and all copies thereof and any documents or tangible 
work products produced by FUSE shall be and remain the property of FUSE and shall not be utilized by 
CLIENT or disclosed to any third party without prior written consent of FUSE. 

4. CLIENT shall comply with any and all regulations, ordinances, directives, and rules imposed by any 
controlling Federal, State, and local governments regarding the services to be provided by FUSE, including 
any permits that may be required, such compliance to be at CLIENT’S sole cost and expense.  Failure to 
comply with this paragraph shall be a material breach of this Agreement and FUSE shall have the right to 
immediately terminate this Agreement. 

 

FEES AND PAYMENTS 
5. If for any reason whatsoever payment is not timely submitted to FUSE for its services in accordance with 

this Agreement, it will be considered a material breach of this Agreement and FUSE SHALL HAVE THE 
RIGHT TO IMMEDIATELY TERMINATE THIS AGREEMENT AND ENFORCE ITS RIGHTS HEREUNDER.  Final 
Balance 

 

6. Method of Payment - Payment is to be made in US Dollars by check drawn on a United States bank or by 
wire transfer.  Prices quoted throughout this contract and in Attachment A (Deposit Invoice) reflect a 5% 
cash discount for payment made by check or wire transfer.  If payment is not made by check or wire 
transfer, the discount shall be rescinded. These charges will be reflected in the final invoice.   

 

7. Past Due - Final payment is due 10 days after date of final invoice.  A 1.5% service charge on balance per 
month will be added.  Additionally, should any additional charges or costs be accrued with any 
contracting party because of a delay in payment by Client, Client will be responsible for such amounts.   
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Downtown Hayward Improvement Association  Page 4 of 5 
12/18/24 

CANCELLATION OR INABILITY TO PERFORM BY FUSE 
8. FUSE will make every effort to conduct the program as described, however, reserves the right to make 

adjustments to programs without affecting their material nature or overall quality.  Should situations 
beyond the control of FUSE make changes necessary, FUSE will work with CLIENT on any such changes.  
FUSE reserves the right to make equitable substitutions when necessary.  Additionally, FUSE will not be 
liable for any delays in performance due to causes beyond its control, including acts of third-party suppliers 
or any COVID 19 related issues. 

 

9. In the event FUSE breaches its obligations under this agreement for any reason other than as defined in 
Force Majeure SECTION 10, then FUSE shall return to CLIENT its payments in full (for complete 
nonperformance) or the full amount paid for that (or those) service(s) not provided (for partial 
nonperformance).  In no event shall FUSE be liable for incidental or consequential damages sustained by 
CLIENT arising out of any claimed breach of this agreement.  FUSE makes no warranties, expressed or 
implied. 

 
FORCE MAJEURE/TERMINATION/EXCUSE OF PERFORMANCE 
10. Either party may terminate its performance obligations without liability to the extent its performance is 

affected by acts or occurrences beyond its control that makes it impossible to hold the event or for FUSE 
to provide the services specified herein.  The acts or occurrences that trigger the right of either party to 
terminate this Agreement under the terms of this section include, but are not limited to: acts of God, 
COVID 19, war, government regulation (including governmental advisories, quarantines and curfews), 
natural disaster, fire, strikes or other labor disputes, curtailment or disruption of transportation, civil 
disorder, terrorism and responses thereto, an act or occurrence creating a significant risk to the 
participants’ health or safety (as determined by both parties), or affecting a party’s performance.  This 
Agreement may be terminated without liability for any one of such reasons by written notice from one 
party to the other within ten (10) days from the Force Majeure act or occurrence. If the Program is 
scheduled for less than ten (10) days from the Force Majeure event, notice must be received in writing 
within twenty-four (24) hours of the Force Majeure event. Should this Agreement be terminated 
according to the terms in this Section, FUSE will return to Client any payments previously paid by Client 
to FUSE, less all of the following amounts which FUSE shall be entitled to retain: any non-recoverable and 
other out-of-pocket costs FUSE has paid or is obligated to pay to FUSE’s vendors, suppliers and 
subcontractors, and any costs (including labor) for which FUSE has otherwise incurred an obligation to 
pay, as of the time of the Force Majeure Termination, so long as such direct and / or indirect costs are 
supported by reasonable documentation. FUSE shall additionally not be liable for delays due to causes 
beyond its reasonable control. 

 
ARBITRATION AND CONTROLLING LAW 
11. This Agreement shall be governed by the laws of the state of California (other than that state’s principles 

regarding conflicts of laws). The Parties agree that any and all disputes and causes of action arising out 
of or connected with this Agreement shall be resolved exclusively by final and binding arbitration under 
the rules of the American Arbitration Association (“AAA”) and held at the AAA regional office in San 
Diego, California. The Federal Arbitration Act will govern the interpretation, enforcement and all 
proceedings at such arbitration.  Judgment upon such arbitration award may be entered in any court 
having jurisdiction.  Each Party shall be responsible for paying his/her or its respective costs of the 
arbitration, including without limitation any fees imposed by the AAA and/or the chosen arbitrator.  The 
prevailing Party will be entitled to reasonable attorney’s fees and costs in addition to any other relief 
awarded. 
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Downtown Hayward Improvement Association  Page 5 of 5 
12/18/24 

 
 
 
 

GENERAL PROVISIONS 
12. During the term of this Agreement and for 12 months thereafter, CLIENT shall not, without written 

consent of FUSE, solicit any employee of FUSE with whom CLIENT has had contact in connection with the 
relationship arising under this Agreement for hire or employment of any nature.  

13. This Agreement shall not be assigned by CLIENT without prior written consent of FUSE and any attempt 
by CLIENT to assign any of its rights, duties, or obligations which arise under this Agreement without such 
consent shall be void. 

14. The undersigned acknowledge and agree he/she has the authority to execute this document on behalf 
of the organization listed, and the language stated above accurately reflects the understanding of both 
parties. 

15. This agreement represents the entire understanding and agreement between the parties hereto with 
respect to the subject matter hereof.  All prior agreements or representations of the parties, written and 
oral, shall be null and void and of no effect. 
 

 
 
 
IN WITNESS WHEREOF, the parties, by their duly authorized representatives, have executed this Statement of 
Work to be effective as of the date first written above. 
 
Downtown Hayward Improvement Association  Fuse Events, Inc. 
 
 
By:       By:      
  
Name:        Name:      
 
Title:       Title:____________________________ 
 
Date:       Date:       
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