Downtown Hayward Improvement Association — Executive Committee
Friday, January 10, 2025, at 11:00 AM
In-Person: R. Zaballos & Sons, Inc. (22320 Foothill Boulevard, Suite. 660, Hayward, CA. 94541)
Zoom Virtual Link: https://usO6web.zoom.us/j/86316541314
Meeting ID: 863 1654 1314 |Passcode: 22654 | Call-In +1 669-444-9171

1) Roll Call & Zoom Etiquette / Chair Resti Zaballos
If there are attendees participating virtually, all participants will be put on mute during the topic
presentation and then the moderator will unmute the microphones to take comments/feedback.

2) Public Comment (3-Minute Max Per Person)
Please keep comments directed to non-agenda items.

3) Review of the October 25, 2024, Meeting Minutes Action Item P.2-4

4) Committee Updates:

a. FY24 Year-End Budget Performance Report P.5-7
b. Draft FY25 Annual Budget Action Item P.8-9
c. DHIA —District Works Contract Discussions Action Item P. 10
d. New Hayward City Manager: Introduction to the DHIA Board of Directors

5) Other Business

6) Next Meeting:

7) Adjournment Action Item

BROWN ACT:

Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted
or discussed be posted at least 72 hours prior to a regular meeting. The Corporation posts all Board and
Committee agendas outside of the building where the meetings are being held. Action may not be taken
on items not identified as such and posted on the agenda. Meeting facilities may be accessible to people
with disabilities. If you require special assistance to participate in the meeting, notify Dominic LiMandri
at least 48 hours prior to the meeting. For more information on the upcoming Committee or Board of
Directors meeting, please call Dominic LiMandri by emailing info@downtownhayward.com.

DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION

22654 Main Street - Hayward, CA 94541


https://us06web.zoom.us/j/86316541314?pwd=tje7RT2AaOyzbQXVLNLAFH5aUkA4aW.1

Downtown Hayward Improvement Association

Executive Committee Meeting Minutes
Friday, October 25th, 2024 - 1:30 PM
Zoom Virtual Meeting

Present: Ben Schweng, Sara Buizer, Resti Zaballos,
Absent: Thomas Leung

Staff/Contractors: Dominic LiMandri (zoom), Nick Yoo (New City America)

MINUTES:
Item Discussion Action Taken?
1. Roll Call & Zoom District Manager Dominic Li Mandri called | No Action Taken.
Etiquette the meeting to order at 1:30 p.m.
2. Public Comment There were no public comments at this No Action Taken.
time.

3. Review Of The Minutes | Minutes were reviewed by the Committee | Sara Buizer made a

From September 26, 2024 | Members present. motion to approve the
minutes from the
September 26, 2024,
meeting. Ben Schweng
seconded the motion. The
motion passed
unanimously.

4. Committee Updates

a. FY24 Budget a. The FY24 Budget Performance a. No Action Taken.
Performance Report was not reviewed at this
Report: Review time.

b. DHIA - District b. No Action Taken.

DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION

22654 Main Street * Hayward, CA 94541



C.

e.

Works Contract
Renewal
Discussions

DHIA - FY25
Maintenance
Operations Budget
Review

DHIA Investment
Strategies: Update

DHIA Sponsorship
Request: Holiday
Giveaway Program

Dominic presented the District
Works Contract Renewal
discussion progress to date.
Dominic summarized that he and
Nick Yoo were able to meet with
District Works and were presented
with three contract proposals.

From those three proposals, staff
selected the second option, as it
was in line with the Committee
budget projection. Dominic
presented and went over Option 2
with Committee members. The
cost of Option 2 is higher than the
Committee’s current allocation for
maintenance services.

There was discussion amongst the
Committee members on the
viability of Option 2 and
alternative actions. Ben Schweng
inquired on operational costs and
subscription services. Dominic
mentioned a future meeting will
take place after the next board
meeting to review those costs.

The FY25 Maintenance Operation
budget was not reviewed at this
time.

Dominic provided an update on
the DHIA investment strategy and
summarized that everything has
been prepared on staff’s end.
Dominic mentioned that Resti or
Sara just need to go to Chase bank
for final authorization.

Dominic went over a sponsorship
request he received from Renee
from “Books On B” bookstore on

c. No Action Taken.

d. No Action Taken.

e. Sara made a motion to
authorize staff to work
with the Chamber of




pgs. 9-10 of the packet. Dominic Commerce and Renee to

mentioned the final proposal will create a holiday giveaway
be presented at the next board program and present that
meeting. program to the Board at

the next meeting. Resti
seconded the motion. The
motion passed
unanimously.

f. Nominations Task f.  Dominic provided an update on f. Sara Buizer made a
Force Report: DHIA the slate for the DHIA Board motion to accept the
Board Nominations Task Force. Dominic | current Nominations Slate
Nominations Slate mentioned that he received a total | and that Ben Schweng be

of four applications, all renewals added to the
from current Board members. recommended slate as a
Dominic mentioned that bylaws Business Representative.
currently allow the DHIA to add Resti Zaballos seconded
board members throughout the the motion. Motion was
year. passed unanimously.

5. Other Business Sara mentioned that the cannabis

dispensary that was approved for the
former “Art’s Crab Shack” location is
continuing progress.

6. Next Meeting The next meeting was set for November
7th, 2024 at 2:30 p.m.

7. Adjournment Meeting adjourned at 2:45 p.m. Meeting was adjourned.

Minutes taken by Nicholas Yoo, Assistant District Manager



8:00 AM

01/06/25
Accrual Basis

Downtown Hayward Improvement Association

Balance Sheet
As of December 31, 2024

ASSETS
Current Assets
Checking/Savings
CD Acct - 2623855
CD Acct - 2623905
Chase Checking 937971726
Checking at First Republic Ban

Total Checking/Savings
Total Current Assets

Fixed Assets
Accumulated Depreciation
Fixed Assets

Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
Accounts Payable

Total Accounts Payable

Other Current Liabilities
Payroll Liabilities
Federal Tax

State Tax

Total Payroll Liabilities
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Dec 31, 24

50,000.00
50,000.00
303,985.12
1,162.42

405,147.54

405,147.54

-48,689.00
56,287.33

7,598.33

412,745.87

4,500.00

4,500.00

-936.93
936.93

0.00

0.00

4,500.00

4,500.00

389,548.84
18,697.03

408,245.87

412,745.87
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7:59 AM Downtown Hayward Improvement Association 6

01/06/25 Profit & Loss Budget Performance
Cash Basis December 2024
Dec 24 Budget Jan - Dec 24 YTD Budget Annual Budget
Income
Assessment Income
Assessment Income FY25 0.00 192,019.05
Carry Forward 0.00 0.00 0.00 380,132.21 380,132.21
Assessment Income - Other 0.00 0.00 605,589.85 647,727.53 647,727.53
Total Assessment Income 0.00 0.00 797,608.90 1,027,859.74 1,027,859.74
Total Income 0.00 0.00 797,608.90 1,027,859.74 1,027,859.74
Expense
Administration
Accounting Fees 0.00 166.66 1,550.00 2,000.00 2,000.00
Bank Charges 2.50 8.00 345.00 100.00 100.00
Insurance - Liability, D and O 0.00 1,000.00 10,308.04 12,000.00 12,000.00
Legal Fees 0.00 250.00 276.00 3,000.00 3,000.00
Office Supplies 0.00 41.50 168.69 500.00 500.00
Postage, Mailing Service 0.00 16.50 177.14 200.00 200.00
Printing and Copying 0.00 432.86
Rent 1,200.00 1,200.00 14,400.00 14,400.00 14,400.00
Staff Consulting (New City) 9,500.00 9,500.00 114,000.00 114,000.00 114,000.00
Telephone, Telecommunications 0.00 25.00 4.98 300.00 300.00
Utilities 3,312.82 250.00 6,088.28 3,000.00 3,000.00
Admin Contingency 0.00 83.00 365.00 1,000.00 1,000.00
Total Administration 14,015.32 12,540.66 148,115.99 150,500.00 150,500.00
DISI
Advertising 329.32 583.00 2,553.70 7,000.00 7,000.00
Annual Report 0.00 41.00 0.00 500.00 500.00
Big Belly Call to Artist 0.00 666.00 0.00 8,000.00 8,000.00
Branding & Signage 0.00 1,750.00 11,057.89 21,000.00 21,000.00
PR / Social Media 4,500.00 4,500.00 54,000.00 54,000.00 54,000.00
Seasonal Displays 0.00 833.00 6,451.00 10,000.00 10,000.00
Staff Consulting (New City) 1,000.00 1,500.00 13,000.00 18,000.00 18,000.00
Website 0.00 833.00 4,548.34 10,000.00 10,000.00
DISI Unallocated 0.00 0.00 0.00 0.00 0.00
Special Events
Mariachi Event 0.00 0.00 5,000.00 5,000.00 5,000.00
Kumu Hula Assoc of Northern CA 0.00 10,000.00
Chamber Street Parties 0.00 0.00 15,000.00 15,000.00 15,000.00
Latin Jazz Festival 0.00 6,000.00
Juneteenth Event 0.00 0.00 10,000.00 10,000.00 10,000.00
Total Special Events 0.00 0.00 46,000.00 30,000.00 30,000.00
Total DISI 5,829.32 10,706.00 137,610.93 158,500.00 158,500.00
SOBO
Staff Consulting (New City) 1,000.00 1,000.00 11,000.00 12,000.00 12,000.00
Capital Improvements 3,680.00 4,166.00 64,146.38 50,000.00 50,000.00
Maintenance Contractor 23,133.05 31,250.00 362,086.95 375,000.00 375,000.00
Maintenance and Supplies 110.75 83.00 3,475.07 1,000.00 1,000.00
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7:59 AM Downtown Hayward Improvement Association 7
01/06/25 Profit & Loss Budget Performance
Cash Basis December 2024
Dec 24 Budget Jan - Dec 24 YTD Budget Annual Budget
Landscape Supplies & Equipment 599.74 3,000.00 46,685.50 36,000.00 36,000.00
Payroll Expenses
Payroll Workers Comp Ins 0.00 3,977.00
Total Payroll Expenses 0.00 3,977.00
Cameras 0.00 4,166.00 0.00 50,000.00 50,000.00
Security 0.00 2,833.00 0.00 34,000.00 34,000.00
Supplies for SOBO 0.00 83.00 0.00 1,000.00 1,000.00
Vehicle Related
Pressure Washing 0.00 166.00 1,804.05 2,000.00 2,000.00
Gas 0.00 250.00 0.00 3,000.00 3,000.00
Vehicle Repair & Maintenance 0.00 83.00 10.00 1,000.00 1,000.00
Total Vehicle Related 0.00 499.00 1,814.05 6,000.00 6,000.00
Total SOBO 28,523.54 47,080.00 493,184.95 565,000.00 565,000.00
Total Expense 48,368.18 70,326.66 778,911.87 874,000.00 874,000.00
Net Income -48,368.18 -70,326.66 18,697.03 153,859.74 153,859.74
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Downtown Hayward Improvement Association

Proposed 2025
2025 Proposed
Actual Jan - Dec 24 2024 Budget Budget
Income
Assessment Income
Assessment Income FY25 192,019.05 647,727.53
Carry Forward 0.00 380,132.21 305,147.54
Assessment Income - Other 605,589.85 647,727.53
Total Assessment Income 797,608.90 1,027,859.74 952,875.07
Total Income 797,608.90 1,027,859.74 952,875.07
Expense
Administration
Accounting Fees 1,550.00 2,000.00 2,000.00
Bank Charges 345.00 100.00
Insurance - Liability, D and O 10,308.04 12,000.00 11,000.00
Legal Fees 276.00 3,000.00 3,000.00
Office Supplies 168.69 500.00 750.00
Postage, Mailing Service 177.14 200.00 500.00
Printing and Copying 432.86 500.00
Rent 14,400.00 14,400.00 14,400.00
Staff Consulting (New City) 114,000.00 114,000.00 114,000.00
Telephone, Telecommunications 4.98 300.00 600.00
Utilities 6,088.28 3,000.00 3,000.00
Admin Contingency 365.00 1,000.00 750.00
Total Administration 148,115.99 150,500.00 150,500.00
DISI
Advertising 2,553.70 7,000.00 5,000.00
Annual Report 0.00 500.00
Big Belly Call to Artist 0.00 8,000.00 8,000.00 <”
Branding & Signage 11,057.89 21,000.00 10,000.00
PR/ Social Media 54,000.00 54,000.00 60,000.00
Seasonal Displays 6,451.00 10,000.00 5,000.00
Staff Consulting (New City) 13,000.00 18,000.00 18,000.00
Website 4,548.34 10,000.00 10,000.00
DISI Unallocated 0.00 0.00
Special Events 14,000.00 <”
Mariachi Event 5,000.00 5,000.00
Kumu Hula Assoc of Northern CA 10,000.00
Chamber Street Parties 15,000.00 15,000.00
Latin Jazz Festival 6,000.00
Juneteenth Event 10,000.00 10,000.00
Total Special Events 46,000.00 30,000.00

Total DISI 137,610.93 158,500.00 130,000.00



Downtown Hayward Improvement Association
Proposed 2025

2025 Proposed

Actual Jan - Dec 24 2024 Budget Budget
SOBO
Staff Consulting (New City) 11,000.00 12,000.00 48,000.00
Capital Improvements 64,146.38 50,000.00
Maintenance Contractor 362,086.95 375,000.00 382,000.00
Maintenance and Supplies 3,475.07 1,000.00 10,000.00
Landscape Supplies & Equipment 46,685.50 36,000.00 10,000.00
Payroll Expenses
Payroll Workers Comp Ins 3,977.00
Total Payroll Expenses 3,977.00
Cameras 0.00 50,000.00
Security 0.00 34,000.00
Supplies for SOBO 0.00 1,000.00
Vehicle Related
Pressure Washing 1,804.05 2,000.00
Gas 0.00 3,000.00
Vehicle Repair & Maintenance 10.00 1,000.00
Total Vehicle Related 1,814.05 6,000.00 6,000.00
Total SOBO 493,184.95 565,000.00 456,000.00
Total Expense 778,911.87 874,000.00 736,500.00
Net Income 18,697.03 153,859.74 216,375.07




Program Director
Program Coordinator

Placemanager

Annual CapEx Fees
Total Annual BiIIing

Hourly Annual

Rate Hours
$0.00 2080
$86.17 2080
$61.34 2080
$0.00 2080
$0.00 2080
$0.00 2080
$49.47 2080
$0.00 2080

FTE

0.2
0.5

Staff
Annual
Hours
0
416
1040
0
0
0
6240
0

7696

Staff Annual

Billing

$0.00

$35,846.72

$63,793.60

$0.00

$0.00

$0.00

$308,692.80

$0.00

$408,333.12
$13,530.00

$421 ,863.12'
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