Downtown Hayward Improvement Association — Special Board of Directors Meeting
Thursday, March 3rd, 2022, at 2:00 p.m.
Zoom Virtual Meeting:
https://us02web.zoom.us/j/85189420663?pwd=MVVNMnFoQTB5QUdURGFIQSswQk1Ldz09
Meeting ID: 851 8942 0663 | Passcode: 344222 | Call-In: 1(669)900-9128

1. Introductions and Zoom Etiquette/Resti Zaballos, Jr., Board President
All participants will be put on mute during the topic presentation and then the moderator will unmute the microphones
to take comments/feedback. Please keep comments director to the topic being discussed.

2. Continuing Virtual Meetings Pursuant to AB 361 Action Item
Find and determine that a state of emergency remains in effect at the state level, and that as a result of the emergency,
meeting in person would present imminent risks to the health or safety of attendees.

3. Public Comment (3 Minutes Max Per Person)
4, Committee Reports
a. Sidewalks Operations, Beautification & Order Committee / Dominic LiMandri

i. Legion Supplemental Security Patrol:
a. Program Duration & YTD Expense
b. Recent Survey of Businesses
c. Consideration to Terminate Contract Action Item

5. Next Meeting:  Tuesday, March 22", 2022 at 2:00 p.m. via Zoom

6. Adjournment

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or
discussed be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at
22654 Main Street, Hayward CA. 94541 and on the DHIA website. Action may not be taken on items not identified as such and
posted on the agenda. Meeting facilities may be accessible to persons with disabilities. If you require special assistance to
participate in the meeting, notify Dominic LiMandri at (510) 556-1278 or via email at downtownhayward@gmail.com at least 48-
hours prior to the meeting. VIRTUAL MEETING / COVID-19. Due to precautions associated with COVID-19 and following current
state law (AB 361) regarding the Brown Act, all DHIA Board and Committee meetings, until further notice, will be held by
teleconference only. Members of the public can listen and participate in meetings over the phone and through the internet.

DOWNTOWN HAYWARD IMPROVEMENT ASSOCIATION

22650 Main Street * Hayward, CA 94541


https://us02web.zoom.us/j/85189420663?pwd=MVVNMnFoQTB5QUdURGFlQSswQk1Ldz09

AB 361 Overview
9/30/2021

On September 16, 2021, AB 361 was adopted on an urgency basis (AB 361, section 9) meaning it
has immediate effect. Shortly thereafter, Governor Newsome issued an executive order delaying
implementation until October 1. After October 1 and through January 1, 2024 (when the bill
sunsets), bodies subject to the Brown Act can continue to meet electronically (without the need
to allow the pubic to participate from a physical location) after making specific findings and subject
to added requirements.

Findings
A body subject to the Brown Act may continue to meet virtually when:

1) it is meeting during a proclaimed state of emergency AND

2) either: state or local officials have imposed or recommended measures to promote social
distancing OR the body is meeting to determine or has determined by majority vote, whether as
a result of the emergency, meeting in person would present imminent risks to the health or safety
of attendees.

Thereafter, at least every 30 days the body must make the following findings by majority vote:
(A) The legislative body has reconsidered the circumstances of the state of emergency.
(B) Any of the following circumstances exist:
(i) The state of emergency continues to directly impact the ability of the members
to meet safely in person.
(if) State or local officials continue to impose or recommend measures to promote
social distancing

Additional Requirements

In addition to requirements established under the Governor’s Executive Orders, public entities
that continue to meet virtually must also:

® Allow real-time public comment; may not require public comments to be submitted in
advance.

e Allow people to register (get in line) to give public comment during the entire public
comment period for a given item.

® Suspend any action in the event of a service interruption. If there is a disruption (within
the agency’s control) that prevents broadcast of the meeting or prevents the public from
providing comments, the body may not take actions until service is restored or those
actions may be challenged.
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Dominic Li Mandri

From:

Sent: Friday, February 18, 2022 12:12 PM

To: Dominic Li Mandri

Cc: downtownhayward @gmail.com

Subject: Re: RESPONSE REQUESTED: DHIA Contracted Security Patrols with Legion Corp - Survey

| have not notice any security patrol.

So | can't Tell you anything good .

our problem is the homeless that scare my customer's away

They have Mental health issues . Yelling and swearing out loud.

Walking around half naked. No one wants to come downtown with these people
allowed to walk around downtown.

My name is

(Owner of a business in downtown Hayward for over 35 years)

On Tuesday, February 15, 2022, 01:36:10 PM PST, Dominic Li Mandri <dominic@newcityamerica.com> wrote:

Good afternoon Downtown Hayward Business Owners and Stakeholders,

My name is Dominic LiMandri with the Downtown Hayward Improvement Association. The DHIA is a local 501¢(3) non-
profit organization tasked with the maintenance, enhancement, and promotion of downtown Hayward as a prominent East
Bay destination. Back in December 2021, the DHIA announced the deployment of a contracted security patrol via Legion
Corporation in the downtown area to provide an extra layer of security presence as well as to ensure local public safety
concerns were adequately addressed. The 2-guard security patrol has since been on-shift 5 days-a-week in downtown
Hayward, scheduled currently from 10:30 AM — 7:00 PM, Wednesdays — Sundays.

I’'m reaching out to you all today to survey the downtown community on its impressions of this contracted patrol. Have
merchants found these patrols helpful? Has the extra presence been noticed or recognized? The DHIA would like to hear

from you!

Also, as a reminder, please find the contact numbers for the security patrols below.

DHIA Security Patrols #s: (559) 281-2285 or (559) 260-7840 (only Wednesdays — Sundays | 10:30 AM — 7:00 PM)

Please respond with your feedback. Your input will contribute to our decision-making process in determining whether to
continue with this contracted service at its current level.
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Dominic Li Mandri

From:

Sent: Wednesday, February 23, 2022 10:42 AM

To: Dominic Li Mandri

Cc: downtownhayward @gmail.com

Subject: Re: RESPONSE REQUESTED: DHIA Contracted Security Patrols with Legion Corp - Survey
Hi Dominic,

| have noticed the patrols and | think they add a very nice sense of safety to the downtown area. It's a very positive
counter to the regular "characters" that seem to aimlessly wander around.

On Tue, Feb 15, 2022 at 1:36 PM Dominic Li Mandri <dominic@newcityamerica.com> wrote:

Good afternoon Downtown Hayward Business Owners and Stakeholders,

My name is Dominic LiMandri with the Downtown Hayward Improvement Association. The DHIA is a local 501¢(3) non-
profit organization tasked with the maintenance, enhancement, and promotion of downtown Hayward as a prominent
East Bay destination. Back in December 2021, the DHIA announced the deployment of a contracted security patrol via
Legion Corporation in the downtown area to provide an extra layer of security presence as well as to ensure local public
safety concerns were adequately addressed. The 2-guard security patrol has since been on-shift 5 days-a-week in
downtown Hayward, scheduled currently from 10:30 AM — 7:00 PM, Wednesdays — Sundays.

I’'m reaching out to you all today to survey the downtown community on its impressions of this contracted patrol. Have
merchants found these patrols helpful? Has the extra presence been noticed or recognized? The DHIA would like to

hear from you!

Also, as a reminder, please find the contact numbers for the security patrols below.

DHIA Security Patrols #s: (559) 281-2285 or (559) 260-7840 (only Wednesdays — Sundays | 10:30 AM — 7:00 PM)



















Text Box
4


Dominic Li Mandri

From:

Sent: Tuesday, February 15, 2022 2:02 PM

To: Dominic Li Mandri

Subject: Re: RESPONSE REQUESTED: DHIA Contracted Security Patrols with Legion Corp - Survey
Hi Dominic,

The extra layer of patrol is good. The guys are very friendly.
However, I'm sure by law they cannot do much regarding the homeless, which is a horrible problem in downtown.
Here at we've been forced to provide our own armed private security Wednesday - Sunday at a cost of $1k/week.

Unfortunately the laws allow the homeless to trespass, assault, threaten, steal, vandalize, intimidate, and masterbate in
front of patrons and employees.

When we go to US Bank for banking, my management team walks from which has security, by Bank of The West
which has security, and crosses the street at Cookies which has security.

Anyhow hope this helps.

From: Dominic Li Mandri <dominic@newcityamerica.com>

To:

Cc: downtownhayward@gmail.com <downtownhayward@gmail.com>

Sent: Tue, Feb 15, 2022 1:36 pm

Subject: RESPONSE REQUESTED: DHIA Contracted Security Patrols with Legion Corp - Survey

Good afternoon Downtown Hayward Business Owners and Stakeholders,

My name is Dominic LiMandri with the Downtown Hayward Improvement Association. The DHIA is a local 501¢(3) non-
profit organization tasked with the maintenance, enhancement, and promotion of downtown Hayward as a prominent East
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Dominic Li Mandri

From:

Sent: Tuesday, February 15, 2022 2:11 PM

To: Dominic Li Mandri

Subject: Re: RESPONSE REQUESTED: DHIA Contracted Security Patrols with Legion Corp - Survey
Greetings Dominic. This is I'm writing this email to

respond on my observations/impressions of this contracted patrol.

Firstly, | have not noticed any visual impression around our area/business. That might also be due to the fact that I'm not
sure what they look like. In my opinion, they should be wearing something to help visually identify themselves as extra
security.

| have not reported anything and it hasnt been clear what | should report to them on. Recently, someone hit my car
when it was parked while | was working. If the presence of the extra security was strong, than it should deter violence
and crimes. | don't think it has made any difference (at least in our area of downtown Hayward).

In general, there are more transients, homeless people in the area than there ever has been in the last five

years. Downtown Area is relatively big to only have two security officers walk around. There's also language barriers
which I've mentioned, and communication barriers (many merchants and more importantly, the employees) do not
know these numbers. If you walked up to any business in the area and asked an employee for the number to this extra
security, I'm sure the vast majority will NOT know it.

| definitely appreciate the action and gesture of adding more security. Have | noticed any difference? To put it simply,
No. But my response is that we need MORE, in order to get a better assessment and idea of how needed the security is.
Not just in the amount of security, but everyone knowing about them and having their numbers ready. | myself, have
printed your email with their numbers by my register for my employees to use but | doubt the other merchants have
done that.

On Tue, Feb 15, 2022 at 1:36 PM Dominic Li Mandri <dominic@newcityamerica.com> wrote:

Good afternoon Downtown Hayward Business Owners and Stakeholders,

My name is Dominic LiMandri with the Downtown Hayward Improvement Association. The DHIA is a local 501¢(3) non-
profit organization tasked with the maintenance, enhancement, and promotion of downtown Hayward as a prominent
East Bay destination. Back in December 2021, the DHIA announced the deployment of a contracted security patrol via
Legion Corporation in the downtown area to provide an extra layer of security presence as well as to ensure local public
safety concerns were adequately addressed. The 2-guard security patrol has since been on-shift 5 days-a-week in
downtown Hayward, scheduled currently from 10:30 AM — 7:00 PM, Wednesdays — Sundays.
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Dominic Li Mandri

From:

Sent: Tuesday, February 15, 2022 9:56 PM

To: Dominic Li Mandri

Subject: RE: [External]RESPONSE REQUESTED: DHIA Contracted Security Patrols with Legion Corp
- Survey

Hello,

To be completely honest we don’t think the security that patrols doesn’t discourage any illegal activity from
happening.

There has been a lot of vandalism going on; our side doors get tagged almost on a weekly basis now. Most of
the vandalism happens during the weekends when the patrols are supposed to happen.

For a few weeks there was a homeless woman living in the bushes right next to our exit doors. There have
been many times where a homeless person will get into the dumpster/compactor area and use the water to
take showers and use that area as a restroom. There have been several times where we have found human
feces by our compactor. We have caught guests coming from the near by bars going to the bushes by our exit
doors to urinate.

This past weekend someone was able to turn off our water main.

Car break ins are still an issue. Our overnight janitorial crew has had their car broken into several times and
even stolen once. About two weeks ago | was getting picked up from work by my fiancé and someone tried
stealing his car while he went to throw something away. Our GM, , had her car windows
smashed just a few months ago.

The only time we see security is when they come in to our building without masks to use our restrooms.

We need better security and for them to patrol later at night.

Thank you,
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Dominic Li Mandri

From:

Sent: Thursday, February 17, 2022 2:25 PM

To: Dominic Li Mandri

Subject: Re: RESPONSE REQUESTED: DHIA Contracted Security Patrols with Legion Corp - Survey
Hi Dominic,

| feel that they have made a big difference down here. They talk to homeless people and tell them to move from in front of
my businesses. They are not rude about it or on a power trip with their badges. They respond when | call or text them. |
think its a good program and hopefully it expand to longer hours in the evening.

On Tuesday, February 15, 2022, 01:36:09 PM PST, Dominic Li Mandri <dominic@newcityamerica.com> wrote:

Good afternoon Downtown Hayward Business Owners and Stakeholders,

My name is Dominic LiMandri with the Downtown Hayward Improvement Association. The DHIA is a local 501¢(3) non-
profit organization tasked with the maintenance, enhancement, and promotion of downtown Hayward as a prominent East
Bay destination. Back in December 2021, the DHIA announced the deployment of a contracted security patrol via Legion
Corporation in the downtown area to provide an extra layer of security presence as well as to ensure local public safety
concerns were adequately addressed. The 2-guard security patrol has since been on-shift 5 days-a-week in downtown
Hayward, scheduled currently from 10:30 AM — 7:00 PM, Wednesdays — Sundays.

I’'m reaching out to you all today to survey the downtown community on its impressions of this contracted patrol. Have
merchants found these patrols helpful? Has the extra presence been noticed or recognized? The DHIA would like to hear

from you!

Also, as a reminder, please find the contact numbers for the security patrols below.

DHIA Security Patrols #s: (559) 281-2285 or (559) 260-7840 (only Wednesdays — Sundays | 10:30 AM — 7:00 PM)
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