Operations Dashboard
June 2026

This monthly report is infended to keep HED stakeholders updated on the latest operations data from the
Hollywood Partnership Community Dispatch Center. Cleaning, safety, and hospitality services are
provided by Block by Block, the nation’s leading customer service provider for business districts.

Now in its third year of operation, the HPCDC remains a vital hub for managing and coordinating public
safety and cleaning efforts across the district. Each interaction is logged in real time using mobile

technology and fed into a centralized system.
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Hollywood Partnership Ambassadors proactively monitor the
district day and night, cleaning out trash cans, removing
waste and graffiti, pressure washing sidewalks, providing
safety response for non-emergency issues, connecting with
community partners to solve problems, offering guidance and
directions to help visitors easily navigate their way through the
district, and so much more.

*Please note that our vendor's data fracking system's update, SMART 2.0,
was launched in September 2025, so there may be data discrepancies as
we fransition fo this new system.

6/1/2026 - 7/1/2026

Distribution of all cleaning and hospitality activity
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Our safety team is trained to respond to non-emergency safety issues. We are here to enhance the overall
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feeling of safety in the district. Our team members can help deescalate a situation, connect unhoused

individuals to social service agencies, and accompany visitors, employees, or residents through an

uncomfortable experience.

May

Alleyway Checks 1,503
Assault/Battery/Fighting 16
Disturbance 60
Loitering 10
Maijor Fire Dept. Activity 4
Major Police Dept. Activity 23
Medical Emergency 15
Property Vandalized 30
Safety Escort 17
Theft/Burg/Rob 7
Traffic Collision 12
Trash/Receptacle Fire 3
Trespassing 819
Verbal Threats & Harassment 8
Welfare Check 508
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Our safety team is frained to respond to non-emergency safety issues. We are here to enhance the
overall feeling of safety in the district. Our team members can help deescalate a situation, connect
unhoused individuals to social service agencies, and accompany visitors, employees, or residents through
an uncomfortable experience. Response time was 10 minutes or less for 81% of incidents.
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Hospitality

Our Hospitality work is here to enhance one's time here in Hollywood, whether they are just visiting or work
here every day. The goal of our Hospitality Initiative is to make Hollywood more neighborly and welcoming
for locals and tourists alike.

2025 2026 YTD

May  Jun  May  Jun selme P T:g% '
Business Contacts 9,808 10,177 ({11,889 10,030 69,976 =
Hospitality Assistance 2,349 2,402 || 3,105 2,484 24,723 e
Directions Given 1,154 1,251 1,995 1,812 11,527 53/:?4
Photo Assistance 316 423 343 260 1,971
District Maps Provided 421 17 4 3 878 2],??2
Motorist Assistance 27 46 28 27 753
Hospitality Escort 64 115 35 30 458
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From the world's only Star Polisher, to the hardworking team that picks up frash, our Clean Ambassadors
are here to keep Hollywood shining and inviting. A cleaner, greener Hollywood is one of the Hollywood
Partnership’s core place enhancement goals.

Alley Cleaning

Area Clean Up - General

Area Clean Up - Homeless Related
Biohazard Clean Up

Bulky ltem Pick Up

Painting - Red Curb

Pressure Washing - Block Faces
Pressure Washing - Spots, Spills
Sticker/Flyer/Posting

Trash Bags Collected

Weed Abatement
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From the world's only Star Polisher, to the hardworking team that picks up frash, our Clean Ambassadors
are here to keep Hollywood shining and inviting. A cleaner, greener Hollywood is one of the Hollywood
Partnership's core place enhancement goals.
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Selma Park 1po7
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