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Neighborhood Reinvestment Program Objectives
A. Foster sustained, recurring annual investment in critical services for Hollywood.

B. Direct investment toward a package of services that addresses the needs of Hollywood

holistically and improves both visitor experience and economic performance.

C. Develop a fair and reasonable assessment methodology for distributing the costs and

corresponding benefit of services equitably across properties and businesses.

D. Adapt governance to ensure representation and accountability.



Upcoming Milestones

July 30, 2026 Board Approval of Draft Management District Plans

August 1, 2026 Submission of Property Database for Validation

December 2026 Board Approval of Final Plans & Authorization for Petitions

Q1 2027 Petition Drive for PBID & HTID

Q2 2027 Ballot Vote for PBID / Public Hearings for PBID & HTID

July 1, 2027 HTID Assessments Effective

January 1, 2028 PBID & HTID Services Effective

August 15, 2026 Submission of Draft Plans for Preliminary City Approval

October 1, 2026 Submission of Revised Plans for Preliminary City Approval



Narrowing The Focus

Visioning
Boundary Maps, Benefit Zones, Service Categories, 

Business Categories, Target Budget

Engineering
Assessment Rates, Program Types, Budget Allocations

Refining
Priorities, Special Conditions, Governance, Implementation Plans



Current Conditions
Cleanliness - 2.69

Safety - 2.56

Aesthetics - 2.38

Economics - 2.19

Visitor Experience - 2.0



Most Positive Factors



Most Negative Factors



The Hollywood Partnership
Effectiveness In Addressing Neighborhood Challenges - 3.88



Benchmarks – Regional Competitor Municipalities



Benchmarks – Peer District Visitorship



Benchmarks – Peer District Land Area



District Expansion & Outer Boundary

Existing
0.63 sq. mi.

Expansion
0.93 sq. mi.

Increase
47.6%



Benefit Zones



Service Demand



Property-Based Business Improvement District

Zone
1

Land
$0.87

Bldg.
$0.36

Impact
3 x Baseline

2 $0.58 $0.24 2 x Baseline

3 $0.29 $0.12 Baseline

Assessment Methodology
Condo

$600

$400

$200

Special Conditions
A. Residential condominiums assessed at flat rate rather than by square footage.

B. Assessments on 100% affordable housing properties discounted by 40%.

C. Street frontage assessments reserved for current and future overlay zones.



PBID Service Categories

Environmental Services
Goal 1: Safety, Cleaning & Operations

Vibrancy Services
Goal 2: Placemaking & Events

Goal 3: Economic Development & Business Support

Goal 4: Tourism & Visitor Experience

Goal 5: Policy, Planning & Advocacy



PBID Service Categories & Budget Allocation

Environmental Services
Goal 1: Safety, Cleaning & Operations

Vibrancy Services
Goal 2: Placemaking & Events

Goal 3: Economic Development & Business Support

Goal 4: Tourism & Visitor Experience

Goal 5: Policy, Planning & Advocacy

Allocation

66%

26%

Administrative Services
Administration & Collections 8%

Year 1 Budget

$10,990,769

$4,329,697

$1,332,214

Note: Board authority to adjust budget allocations between categories by up to 10% annually.



Service Priorities

High

First allocation 
of resources

Highest service 
level and/or frequency

First staff priority

Proactive service delivery

Medium

Second allocation 
of resources

Moderate service 
level and/or frequency

Second staff priority

Combination proactive &
reactive service delivery

Low

Third allocation of
resources

Lowest service 
level and/or frequency

Third staff priority

Reactive service delivery



Goal 1: Safety, Cleaning & Operations - Service Priorities



Safety Ambassadors

Minimum 50% Increase
Current: 784 hrs./wk.
Target: 1176+ hrs./wk.

 

Pressure Washing

Minimum Frequencies
Zone 1: 4x Weekly

Zone 2: 2x Monthly
Zone 3: Hotspot As-Needed

Tree Trimming

Minimum Frequencies
Zone 1: Yearly

Zone 2: Every 3 Years
Zone 3: Every 5 Years

Goal 1: Safety, Cleaning & Operations - Early Commitments



Goal 2: Placemaking & Events - Service Priorities



Landscaping

Minimum Targets
Zone 1: $200K
Zone 2: $50K
Zone 3: $50K 

Public Art

Minimum Targets
Zone 1: $100K
Zone 2: $50K

Community Events

Minimum Target
$300K

Goal 2: Placemaking & Events - Early Commitments



Goal 3: Econ. Dev. & Business Support - Service Priorities



Support & Retention

 Minimum Target
$250K

 

Recruitment & Incubation

Minimum Target
$250K

Goal 3: Econ. Dev. & Business Support - Early Commitments



Goal 4: Tourism & Visitor Experience - Service Priorities



Hospitality Ambassadors

Program Restoration
Current: 0 hrs./wk.

Target: 112+ hrs./wk.

Visitor Centers

Minimum Targets
16 hrs./day, 7 days/wk.

Hollywood & Vine

Wayfinding Signage

Minimum Target
$250K

Districtwide Refresh

Goal 4: Tourism & Visitor Experience - Early Commitments



Goal 5: Policy, Planning & Advocacy - Service Priorities



Streetscape & Open
Space Development

 Minimum Target
$250K

Districtwide Plan 

Roundtables

Minimum Target
10 Roundtables

2x Annually

Goal 5: Policy, Planning & Advocacy - Early Commitments



ASSESSMENT METHODOLOGY

Linear Feet of 
Street Frontage

x
Overlay Zone Rate

Seasonal Services Overlay Zone (SSOZ)

7,254 Linear Ft.

x

$75 / Ft. / Yr.

$523,296

=

Purpose: Increase services along Franklin and Highland when the Hollywood Bowl is in season.



Program Types - Seasonal Services Overlay Zone
Foot, Bicycle & Vehicle Safety Patrols

Safety Escorts

Pressure Washing, Sweeping & Polishing

Trash Collection & Litter Removal

Graffiti, Sticker & Flyer Removal

Traffic & Transportation Improvements

Visitor Assistance, Hospitality & Concierge Services

Capital Improvements & Special Projects



ASSESSMENT METHODOLOGY

Linear Feet of 
Alley Frontage

x
Overlay Zone Rate

EaCa Alley Overlay Zone (EAOZ)

1,230 Linear Ft.

x

$50 / Ft. / Yr.

$61,500

=

Purpose: Consolidated waste management services for businesses along a pedestrianized alley.

ASSESSMENT METHODOLOGY

Linear Feet of 
Alley Frontage

x
Overlay Zone Rate



Program Types - EaCa Alley Overlay Zone
Trash Collection & Waste Management

Pressure Washing, Sweeping & Custodial Services

Capital Improvements & Special Projects



ASSESSMENT METHODOLOGY

Linear Feet of 
Vacant Frontage

x
Overlay Zone Rate

Vacancy Mitigation Overlay Zone (VMOZ)

Linear Ft.

x

$200 / Ft. / Yr.

Mitigation Budget

=

Purpose: Increase services for vacant lots and buildings in the core of the district.



Program Types - Vacancy Mitigation Overlay Zone
Foot, Bicycle & Vehicle Safety Patrols

Security Cameras & Technologies

Trash Collection & Litter Removal

Graffiti, Sticker & Flyer Removal

Painting & Anti-Graffiti Treatments

Lighting Design & Installation

Leasing Support

Signage & Window Clings

Pop-Ups & Temporary Activations

Incentive Programs

Governance
Implementation of the VMOZ will require establishment of a review panel of board members and

administration of an appeals process prior to certifying the list of vacancies each year.



Benchmarks – Regional Competitor Destinations



ASSESSMENT METHODOLOGY

Transient Occupancy Sales
x

Assessment Rate

Hollywood Tourism Improvement District (HTID)

$180M Sales

x

1.5%

Total: $2,700,000

=

Purpose: Increase services for lodging properties to improve visitor experience, room rates, & occupancy.



Program Types - Hollywood Tourism Improvement District
Visitor Assistance, Hospitality & Concierge Services

Information Kiosks & Visitor Centers

Visitor Experience Monitoring & Improvements

Conference, Meeting & Group Sales

Event Planning Assistance & Incentives

Destination Branding, Marketing & Publicity

Hospitality Training & Education

Governance
Implementation of the HTID will require modifications to the THP bylaws and other governance
procedures in order to ensure oversight of the supplemental funds by the assessed businesses.



HTID Service Categories & Budget Allocation

Vibrancy Services

Goal 4: Tourism & Visitor Experience

Allocation

90%

Administrative Services
Administration & Collections 8%

Year 1 Budget

$2,430,000

$270,000

Note: Board authority to adjust budget allocations between categories by up to 10% annually.



Budget Allocation

Budget Summary
Revenues



Comparison to Prior Frameworks

HTID: $15M

$30M

HED PBID: $15M

HTID: $3M

HED PBID: $27M

September 2025 May 2026

HTID: $2.7M

HED PBID: $17.3M

July 2026

$20M

Future Revenue
Opportunities



Signage District Event Services Philanthropy

Vacancy Mitigation Development Annual Increases

Future Revenue Opportunities



Annual Assessment Increases

Minimum Automatic Increase
Los Angeles MSA CPI - 12-Month Period Ending March 31st

Board Discretionary Increase - Years 2 & 3
CPI Minimum + Board Discretionary up to 4% Maximum

Board Discretionary Increase - Years 4 to 10
CPI Minimum + Board Discretionary up to 7% Maximum



Outstanding Items
A. Economic Impact Study - In Progress, Draft Due Oct. 2026

B. Engineer’s Report - In Progress, Draft Due Oct. 2026

C. 5-Year Strategic Plan - Board Discussion Oct. 2026, Draft Due Dec. 2026

D. Preliminary 2-Year Implementation Budget - Draft Due Dec. 2026

E. Governance Recommendations - Draft Due Oct. 2026

F. Outreach & Communications Package - In Progress, First Release July 2026



Upcoming Milestones

July 30, 2026 Board Approval of Draft Management District Plans

August 1, 2026 Submission of Property Database for Validation

December 2026 Board Approval of Final Plans & Authorization for Petitions

Q1 2027 Petition Drive for PBID & HTID

Q2 2027 Ballot Vote for PBID / Public Hearings for PBID & HTID

July 1, 2027 HTID Assessments Effective

January 1, 2028 PBID & HTID Services Effective

August 15, 2026 Submission of Draft Plans for Preliminary City Approval

October 1, 2026 Submission of Revised Plans for Preliminary City Approval
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