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Preparing for a New Day
In response to the global pandemic and 
unfolding economic crisis, the Advocacy 
& Economic Development (Goal 4) 
Committee approved a work plan that 
will better position The HP to advocate 
for Hollywood’s economic interests, 
support the retention of existing 
businesses, and develop and implement 
strategies to that will stabilize and 
improve the composition of the area’s 
different storefront clusters. 

“We’re thrilled to welcome an expe-
rienced industry leader to our team,” 
Kristopher “Kris” Larson, president 
and CEO of The Hollywood Partner-
ship, said. “Davon’s expertise, work 
ethic, and passion are known across 
the place management industry, and 
we’re confident that he’ll provide a 
boost to the Hollywood storefront
business community.”

“For so long, the retail mix within the 
district has predominantly catered to 
the tourism market, which has been the 
bread and butter of Hollywood’s econo-
my,” Barbour said. “However, the time has 
come to expand our offering to support 
the residential populations and workers 

that are choosing 
Hollywood.”

Barbour will oversee Barbour will oversee 
a range of initiatives, a range of initiatives, 
including a busi-including a busi-
ness support role to ness support role to 
address storefront address storefront 
vacancies and diver-vacancies and diver-
sify the businesses sify the businesses 
mix to better serve mix to better serve 
area workers and residents. area workers and residents. 

“I’ve spent the majority of my career 
creating vibrant places within business 
improvement districts,” Barbour said. “My 
prior experience in international tourism 
markets such as Miami and Orlando are 
especially relevant. Like Hollywood, these 
markets also worked hard to overcome 
image concerns misconceptions.

“Six months from now, I want Holly-
wood’s small businesses better edu-
cated and better resourced to navi-
gate these uncertain times. I want our 
businesses leveraging technology and 
strengthening their online presences to 
only stay connected to their existing cus-
tomers, but also impressing new ones.”

Reexamining 
Public Safety
An ad-hoc sub-committee of seven 
Board and Place Management (Goal 
1) committee members have worked 
over the past several months to 
refine our approach to public safety 
in the district. This work builds off 
our recently completed stakeholder 
survey which indicated concerns 
about homelessness and individuals 
experiencing mental illness are the 
top issues influencing perceptions of 
cleanliness and safety in Hollywood.  

The sub-committee recommendations 
were presented to The Hollywood 
Partnership’s Board of Directors at 
its meeting in September and were 
approved in concept. Succinctly, those 
recommendations included:

• Hiring off-duty LAPD officers to 
respond to the portion of calls we 
receive that require law enforcement
• Focusing our patrols on providing 
pro-active, highly visible coverage
• Expanding our homeless outreach 
efforts and accompanying them with 
a specialty cleaning unit 
• Providing de-escalation training to 
our front line staff and potentially to 
some of our businesses
• Implementing a stakeholder 
education & communications program 
to inform of the new approaches
• Continuing the journey toward an 
integrated culture of collaboration 
among our ambassador teams

We have continued our process of due 
diligence and are working toward 
each of these goals. This has been a 
thorough process led by thoughtful 
Board and committee leaders, 
informed by data and prepared 
evaluate its own success after a 
pilot period of 6-12 months. Thanks 
to the sub-committee members for 
their commitment to this mission, the 
organization, and the community.  

Despite the pandemic, many Hollywood businesses are weathering the storm, while many are 
thriving. Above, shoppers wait in line to visit the Hollywood Funko shop. (Photo by Howard Wise)

Davon Barbour



President’s Address
ANNUAL ALL PROPERTY OWNERS 
MEETING This year’s event will go 
virtual, using Zoom technology. The 
meeting will take place on Thursday, 
Nov. 19, at 4pm, to be followed by 
the regular monthly board meeting, 
which attendees are welcome to 
audit. Refer to the “Meetings” page of 
hollywoodpartnership.com for more 
details and login information.

SLATE OF NOMINEES The nominating 
committee for the Hollywood Partnership 
announced the slate of nominees for 
the Board of Directors to be elected 
at the November annual meeting. The 
nominees are: Vaughn Davis, Dream 
Hotel; David Gordon, resident; David 
Green, Nederlander West Coast; Bill 
Humphrey, Hudson Pacific Properties; 
Margaret Ings, Emerson College; Amy 
Lemisch, Netflix; Chad Lewis, Klein 
Financial; Joe Rehfeld, resident; Larry 
Wilkes, Related California Residential; 
and Monica Yamada, CIM Group.  

HOLLYWOOD NEXT On Thursday, 
October 15th, the Hollywood Chamber 
held their Economic Development 
Summit online. The HP’s Kristopher 
Larson moderated a panel entitled 
“Reimagining Retail” which included our 
new VP, Davon Barbour. Other panelists 
included the CEO from Funko, Brian 
Mariotti; Ellen Goldstein from the Times 
Square Alliance (NYC); and national 
retail consultant & strategist Mike 
Berne. The session served as a great 
opportunity to introduce Davon to the 
Hollywood community and share our 
expanded commitment to facilitating 
an improved storefront community in 
Hollywood.

STAKEHOLDER SURVEY We recently 
surveyed over 300 stakeholders about 
their perceptions of Hollywood and what 
can be done to improve our community. 
This year’s survey was extraordinary 
indeed given the negative externalities 
provided by the pandemic, resultant 
economic crisis, and suppressed 
levels of business operation and 
vibrancy.  However, there are a few 
important takeaways – with the most 
obvious being the glaring effects of 
the raging homelessness crisis to our 
community. By far, the #1 issue affecting 
perceptions of cleanliness in Hollywood 
is homelessness, at 71%.  The next 
highest – litter & debris – at only 12.5%.  
The same can be said of safety, where 
homelessness & mental health combine 
for 68.15% as our stakeholders #1 for 
negatively affecting their feelings of 
safety.  Actual concerns about crime to a 
person or their property only checked in 
at 18.49%.

News Briefs
Dear Reader, 
On behalf of 
The Hollywood 
Partnership’s 
Board of Direc-
tors, thank you 
for your interest 
in learning more 
about the work of 
the organization 
over the past few 

months.  The third quarter presented 
an opportunity to further settle into the 
realities of 2020, as mask wearing has 
become second nature, protests and 
demonstrations have become a daily 
occurrence, QR readers have replaced 
our favorite restaurant’s menu, and 
we rarely even joke about our impulse 
to shake hands anymore.  In light 
of the changes rippling through our 
lives and our community, The Holly-
wood Partnership is also using this 
time to think more critically about its 
programs and priorities to ensure we 
provide the best possible services to 
our stakeholders.

The recently expanded work plan 
(see page 1) will better position 
the organization to advocate for 
Hollywood’s economic interests, 
implement strategies for a fair, 
clear, expedient, and predictable 
regulatory climate. It will support 
the retention of existing businesses, 
mitigate appearance of vacancy and 
blight via storefront activations, and 
develop and implement strategies 
to that will stabilize and improve the 
composition of the neighborhood’s 
different storefront clusters.  

This work will build off our commit-
ment to serving as the reliable clear-
inghouse for data and intel regarding 
the Hollywood market. To help tackle 
this ambitious new body of work, we 
are proud to welcome our new Vice 
President of Advocacy and Econom-
ic Development to our team: Davon 
Barbour (see page 1).  Davon joined 
our team on September 30th and has 
hit the ground running.  His consid-
erable expertise includes facilitating 
public/private partnerships, busi-

ness attraction, retail revitalization, 
public policy and research. Davon 
has worked for private sector, public 
sector, and non-profit organizations 
revitalizing urban communities across 
the nation.  Before joining our team, 
Davon served as the Director of the 
Community & Economic Development 
Division for the Los Angeles County 
Development Authority where he 
oversaw the county’s redevelopment 
initiatives, revolving loan portfolio, 
construction administration, and the 
nation’s largest urban county district 
CDBG program. He played a lead 
role in developing and administer-
ing more than $100M in COVID-19 
economic recovery programs in-
cluding the now operational LA 
Regional COVID Fund.  Before join-
ing the County, Davon led economic 
development programs for business 
improvement districts in Baltimore, 
Miami, Orlando, and even the other 
Hollywood (the one in Florida).

Additionally, over the past four 
months we have convened an ad-
hoc sub-committee of seven Board 
and committee members to evaluate 
and refine our approach to public 
safety in the district to imbue a 
broader array of personnel and 
tools to produce improved outcomes 
(see page 1). The recommendations 
provided by this sub-committee 
will allow us to diversify and 
improve the types of services and 
responses we can provide to our 
stakeholders. Some of these have 
already evolved into line item 
allocations in the FY21 Budget that 
was recently approved by the Board 
of Directors.  The group has already 
sketched out potential metrics for 
evaluation, which include:
• LAPD response time to BID requests 
• Percentage of stakeholder calls for 
service that result in a citation and/or 
booking 
• Pro-active safety statistics 
• Persons transitioned out of 
homelessness 
• Perception of homelessness as 
major contributor to cleanliness and 
safety

Stay safe and be well,
 -Kristopher Larson, AICP

President & CEO



Goal 3

Goal 1
HOLLYWOOD IN FOCUS

Goal 2

Goal 4

We launched a new video about 
Hollywood’s urban tree canopy to 
corresponded with the completion of 
our 2020 tree trimming scope, which 
took a brief pause for nesting season.  
The video can be seen on our website.

Brand new, custom metal plaques 
bearing the new logo for the HP have 
now been installed on most of the 
298 waste receptables we manage 
within the district.  

Headway was made on reviving 
the “Star tracker” Klieg lights at 
Hollywood & Vine. 

Top End Terrazzo was engaged to 
devise a solution that enabled a 
beautiful rebuild of root-damaged 
sections of Walk of Fame and 
repairing of the affected tree wells.  

Quickly garnering over one-thousand 
views, our 2-minute video love note 
to our community was meant to 
acknowledge the challenges we’ve 
faced individually and collectively, 
while expressing our hope and 
confidence in Hollywood’s next chapter.  
We hope you’ve had a chance to watch 
“Resilient Hollywood” on our YouTube 
channel; please feel free to share it on 
your social media accounts. 

Staff is busy importing and re-writing 
the copy from the old site to the new 
one, culling old information and 
uploads, and working through all the 
minutia associated with launching a 
new site.  We are currently planning 
a public unveiling of the new site at 
our 2020 All Property Owners Meeting 
which is scheduled for November 19 to 
be held in conjunction with the Board’s 
Annual Meeting.  

On Friday, July 31, The HP released its 
Q2 2020 Market Report. Its expanded 
features include figures on domestic 
and international air travel, refined 
demographic statistics relative to the 
Hollywood Trade Area, and pedestrian 
counts. The report aggregates 
approximately 20 sources to create a 
one-stop reference point for the area 
market. Notable trends and statistics 
from the report included:
- 15% (150 / 988) of residential units 
currently under construction within the 
HED are affordable
- 14% overall vacancy rate for office 
space in Hollywood. Vacancy rates 
within some of our competitive set 
include Culver City (13.4%), Santa 
Monica (9.1%), and Downtown Los 
Angeles (20.5%). 
 - At the end of Q2, 39% (197) of 
businesses remained temporarily 
closed due to COVID-19

The Place Management Committee 
now receives reports from our clean, 
safe, and hospitality ambassador 
activity at it’s monthly meetings. In 
addition, there are standing reports 
from LAPD, the Neighborhood 
Prosecutor, and Councilmember Mitch 
O’Farrell’s office. As mentioned on 
page 1, a sub-committee for public 
safety program design was formed 
to define The HP’s role in advancing 
public safety in the district.

Our Clean Team was outfitted with 
their new uniforms as a part of our 
strategy to create a signature look and 
brand through visible uniforms and 
equipment. As a part of the design 
process, we engaged members of the 
Clean Team to best understand how 
their uniforms can help them do their 
job. Video of the team coming soon!

The HP’s new logo has been added to litter 
receptacles throughout the district, thanks 
to coordination between Joaquin Jimenez, 
CleanStreet, and Rich Sarian, Place Enhancement 
Manager. (Photo by April Clemmer)

Our Ambassadors are always ready to pitch in 
and do whatever it takes to make Hollywood 
a more welcoming place! Ambassador Eliezar 
Medina took the initiative to sweep up debris on 
the Walk of Fame. (Photo by Isabella Zello)

Sign of the times: the majority of visitors wear 
masks on Hollywood Blvd. due to the Covid-19 
pandemic. (Photo by Howard Wise)

All regular committee and board meetings are open to the public. For schedule, agenda, 
and meeting locations, visit http://onlyinhollywood.org/hollywood-bid/meetings.
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Kristopher Larson, AICP - President and CEO,
kris@hollywoodbid.org
Davon Barbour - VP of Advocacy & Economic 
Developement, davon@hollywoodbid.org
Ruben Lechuga, EMBA - VP of Urban Place
Management, ruben@hollywoodbid.org
Devin Strecker - VP of Communications, 
devin@hollywoodbid.org
April Clemmer - Communications & 
Administrative Coordinator, april@
hollywoodbid.org
Cassie Hoeprich - Research Manager,  
cassie@hollywoodbid.org
Lorin Lappin - Business and Finance Manager, 
lorin@hollywoodbid.org
Rich Sarian - Place Enhancement Manager, 
rich@hollywoodbid.org

Hospitality Ambassadors: Kris Zagyva, Manager
(323) 240-3629
Security: Dispatcher (323) 465-0122
Maintenance: Joaquin Jimenez, CleanStreet
For maintenance needs, please make a service 
request on our website:
www.hollywoodpartnership.com

THE HP BOARD OF DIRECTORS

Bill Humphrey, Chair - Hudson Pacific 
Properties
Katie Ullman Zandona, Vice Chair - Ullman 
Investments 
Frank Stephan, Secretary - Clarett West 
Development 
Drew Planting, Treasurer - Goldstein Planting 
Investments
Chad Lewis, Past Chair - Klein Financial 
Corporation 

Leslie Blumberg - The Fonda Theatre
Amy Brown - Robertson Properties Group
Brian Folb - Paramount Contractors & Developers
David Gajda - Hollywood Media Center
Michael Gargano - Argent Ventures
Chase Gordon - Gordon California Properties
David Green - Nederlander West Coast
Jeffrey Moghavem - Archway Holdings
Michael Nazzal - Yorkwood LLC
Michael Pogorzelski - AMPAS
Fred Rosenthal - Ametron
David Twerdun - LeFrak
Larry Wilkes - Related
Monica Yamada - CIM Group
Tony Zimbardi - AMDA College
& Conservatory of the Performing Arts

EX-OFFICIO

Rana Ghadban - Hollywood Chamber of 
Commerce 
Dan Halden - CD 13 Heart of Hollywood
Mike Harkins - Hollywood + Highland

Hospitality Headquarters
After waiting more than six months 
to get the permit to build out our 
Hospitality team’s deployment 
quarters at El Centro, the permits were 
finally granted!  Work is well underway 
and soon our team will literally have 
a place to hang their red Kangol hats. 
Since September, our hospitality team 
has been deployed to help visitors and 
other stakeholders have a positive, 
memorable experience. The team is 
excited to welcome visitors back to 
Hollywood as soon as its safe to do so. 

Isabella Zello is our Hospitality Ambassador of 
the month for September. During the past month, 
she was able to provide hospitality assistance 
544 times, removed 144 stickers, collected trash 
657 times, picked up and organized 261 scooters 
and has walked 175 miles in the district. 

Cresencio Cuevas is our Clean Team Employee 
of the Month of September. Cresencio has 
contributed 15 years of hard work, loyalty, and 
over all great performance to the team. 

Tsovinar Dulbenchyan, dispatcher, is our Safe 
Team Employee of the Month for September. 
Tsovinar has rapidly taken on more responsibility 
since she joined us and is a true team player.


