
 

 

Jack London Improvement District Meeting of the Board of Directors  
September 16th, 11:00AM-1:00PM In-Person – 101 Broadway 

 

1.​ Call to order and introductions                                                                                                   11:00 

2.​ Public Comment and Announcements                                                                                      11:00 

3.​ Executive Update–Savlan Hauser                                                                                                11:05 

a.​ OakDOT Presentation - Metered parking in Jack London for improved parking availability 

b.​ Port Share Approved by Board of Commissioners, Annual Report Approved at Council 

c.​ Leading the Narrative 

○​ Jack London’s 150th 

d.​ Welcoming Gateways + Public Safety 

○​ Encampment Solutions Pilot Coalition 

○​ Playspace at Jack London Square Farmers Market kicks off September 27th - 

Thanks to JLS and GSFM Teams! 

○​ Waterfront Coalition - BCDC, IHOAE, Brooklyn Basin, Electeds, EBRC, Port, 

Community Orgs, JLID addressing safety, abandoned vessels, facilities 

 

4.​ Clean, Safe Streets & Great Public Spaces                                                Discussion Item  11:50 

a.​ Cleaning and Safety Ambassador Program—Report Attached 

b.​ Beautification and Public Space Improvements Recap and Update – Richie Flores 

 

5.​ Marketing & Economic Development                                                        Discussion Item   12:00 

a.​ Marketing Initiatives and Special Events Update - Rachel Gregory 

 

6.​ Financial Review                                                                                                                             12:10 

a.​ Approval of July Financial Reports                                                                             Action Item      

 

7. Governance- Annual Elections                                                                              Action Item   12:20 

●​ Election of New Board Member Candidate Slate: Stephani Morgan, Dave & Busters; 

Vanessa Murray, Narrative Oakland; Chris Batson, Arthaus Partners; Lauren Greenberg, 

Youth ALIVE!  

●​ Re-election: Izamar Hernandez Hook, Jonathan Fong, Annie Ledbury, Michael Carilli, 

John Eric Henry 

●​ Election of Officers: John Eric Henry, Izamar Hernandez Hook, Jonathan Fong 

●​ Retiring Board Member: Keith Stephenson – Thank you for your contributions 

 

8. Approval of Minutes                                                                                               Action Item    12:50 

a.​ May 6th, 2025 Meeting 

8.  Adjourn                                                                                                                        Action Item   1:00 

Jack London Improvement District – 333 Broadway, Oakland, CA 94607 – 510-388-4412 

BROWN ACT: Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed be posted at least 72 hours prior to a regular 

meeting. Agendas are posted with the City of Oakland. Action may not be taken on items not posted on the agenda. Copies of the agenda are available at  

jacklondonoakland.org. Meeting facilities are accessible to persons with disabilities. If you require special assistance to participate in the meeting, please notify 

info@jacklondonoakland.org at least 48 hours prior to the meeting. The public will be provided with an opportunity to address the board on any item during agenda item 

number 2. 



https://carlyleschickenwings.com/
https://www.reemscalifornia.com/
https://www.sfgate.com/news/bayarea/article/oakland-home-of-chicken-and-waffles-closes-after-22412056.php
https://www.oaklandca.gov/services/oak311
https://jacklondonoakland.org/post/first-saturdays
https://www.eventbrite.com/e/jack-londons-footsteps-historical-walking-tour-tickets-1994628892712?aff=oddtdtcreator
https://www.kqed.org/event/6628/the-edible-atlas-a-global-street-eats-festival
http://oaklandca.gov/Government/Oakland-Improvement-Projects/Broadway-Streetscape-Improvements
https://dot.ca.gov/caltrans-near-me/district-4/d4-projects/d4-oakland-alameda-access-project


Jack London Improvement District

Simplified View: Budget vs Actuals 2026

As of July 31, 2026

Actual YTD Budget YTD
Revenue
   Total 4000 Assessment Income $1,770,192 $1,019,639
   8700 Contingency allowance for uncollected assessments -$61,178
Total Revenue $1,770,192) $958,461)

Expenditures
   7000 MBSSI Maintenance, Beautification, Safety & Streetscape
      7100 Ambassador Services- Non-Port Assessment Funds $339,258 $361,688
 7150 & 7200 Subtotal- Port Share $203,597 $282,081
      7400 Maintenance Operations $106,908 $139,113
   Total 7000 MBSSI Maintenance, Beautification, Safety & Streetscape $649,763 $782,881

   7700 MED Marketing & Economic Development
      7710 & 7750 Management & Operations $74,353 $100,822
      7800 Special Projects $45,631 $45,500
   Total 7700 MED Marketing & Economic Development $119,984 $146,322

   8000 AGCR Administration & Government/Community Relations
      8010-8450 District Management & Governance* $77,327 $84,439

      8510-8580 Office Operations $36,750 $40,628

   Total 8000 AGCR Administration & Government/Community Relations $114,078 $125,067

   Total 8600 Collection Fees $66,036 $43,304

Total Expenditures $949,860 $1,097,574

Gross Difference $820,332) -$139,113

*Insurance, membership fees, taxes all paid in Q1

Percentage Allocation by area of Work Management 
Plan 

2026

Maintenance & Beautification 55% 63%

Marketing & Economic Development 18% 14%

Administration & Government 19% 12%

Contingency & Collection 8% 10%

Budget Management. The management corporation may reallocate funding within the service categories, not to 
exceed 10 percent of the annual budgeted amount for each category consistent with the Management District Plan. 



Jack London Improvement District
Statement of Financial Position

As of Jul 31, 2026
Total

Assets

Bank Accounts

1100 Bridge Bank Operating Account 106,439.57

1105 Discretionary Spending at Bridge Bank 1,389.97

1110 Money Market at Bridge Bank 1,544,013.51

1120 Federal Credit Union CD 163,788.26

Total for Bank Accounts $1,815,631.31

Total for Current Assets $1,815,631.31

Other Assets

1510 Security Deposits 2,000.00

Total for Other Assets $2,000.00

Total for Assets $1,817,631.31

2100 Accounts Payable -3,850.00

Total for Accounts Payable -$3,850.00

Total for Other Current Liabilities $12,163.86

Total for Liabilities $8,313.86

Equity

3300 With Donor Restriction

3310 Steam Factory 3,572.07

3320 Train Quiet Zone 5,023.84

3360 Tech Grant Funds 113,048.38

Total for 3300 With Donor Restriction $121,644.29

Net Revenue 1,089,972.09

Total for Equity $1,809,317.45

Total for Liabilities and Equity $1,817,631.31

Accrual Basis Tuesday, August 11, 2026 11:40 AM GMT-07:00



 
Jack London Improvement District - Meeting Minutes - Board of Directors  

Wednesday, May 6, 11AM, 101 Broadway, Oakland 
 

Present:  Jonathan Fong, Lisa Vilhauer, Dorcia White, Annie Ledbury, John Eric Henry, Izamar Hernandez-Hook 
Absent: Keith Stephenson, Greg Pasquali, Melody Hultgren, Peter Gertler, Michael Carili 
Staff:  Savlan Hauser, Rachel Gregory, Joshua Maratea, Richie Flores 
Guests: Felicia Howard (Property Owner), Sara May (Metrovation), Lydia Tan (Oakland Roots), Sandra Yu 
(Councilmember Charlene Wong’s Office), Chris Bastion (ArtHaus), Lauren Greenberg (Youth Alive), Hector 
Chinchilla (CalTrans), Stephani Morgan (Dave & Busters) 
Discussions held and decisions made by the Board of Directors.  

 
 

  SUBJECT  DISCUSSION  ACTION? 

1. Call to order & 
introductions 

Board of Directors meeting called to order at 11:08AM - 

3. Public 
Comment and 
Announcements 

a.​ Lisa Vilhauer announced that this will be her last meeting with the JLID 
board. Thank you Lisa for serving as Board President these past couple of 
years!  

b.​ CalTrans - OAAP Update: 
i.​ Currently, OAAP is working on Electrical on Oak Street 
ii.​ Webster Tube work continues nightly  

1.​ By closing each night, CalTrans is able to get the job done 
in 6 months vs closing one lane for 1 whole year 

- 

3. Executive 
Update 

a.​ Oakland Roots & Soul proposal for Howard Terminal - Lydia Tan  
i.​ The Roots & Soul are an international brand that is 100% mission 

driven. Goal: elevate both the Roots and Soul to Tier 1 pro soccer 
ii.​ Roots/Soul have proposed a plan to build a stadium on 14.5 acres 

of the 55 acre site of Howard Terminal 
iii.​ They are currently in discussion with the Port of Oakland and IRG 

after submitting their proposal, since March 
iv.​ The remainder of the 55 acre site would be used for 

maritime/commercial use by IRG 
v.​ Programming goals: 40+ nights of soccer, concerts, community 

events, corporate events, year round activation 
vi.​ Phase one of build to accommodate 15,000 attendees; phase two 

of build out to accommodate 25,000 capacity 
vii.​ Aims to supercharge Jack London, create quality jobs, grow venue 

as team grows, promote economic development, and attract other 
professional sports like rugby, ultimate frisbee, etc. 

b.​ Leading the Narrative 
i.​ In April, we welcomed Mayor Lee and her team to introduce three 

JL businesses: Cenaduria Elvira, Narrative Oakland, and the Grand 
Gallery. Each got a spotlight on the mayor’s Instagram 

ii.​ Sponsoring new business ribbon cutting: Neighborhood Sports Club 
on May 16 

iii.​ Dave & Busters ribbon cutting was on May 4 
c.​ Welcoming Gateways + Connections  
d.​ Public Safety  

i.​ Encampment response: Ambassador training, public safety 
advocacy - John Eric + Staff  

ii.​ Training ambassadors on how to conduct outreach to unhoused 
population  

iii.​ Ambassadors to give out JLID sponsored packets with necessities, 
water, and ambassador contact info 

e.​ Board Member Recruitment - Invitation to Join the Board - Elections 
Members and Officers Q3 2026 

- 



   

4. Clean and 
Safe Streets 

a.​ Cleaning and Safety Ambassador Program— Josh Maratea  
i.​ Cleaning and Safety Ambassador Program—Report Attached - Josh 

Maratea 
b.​ Beautification and Public Space Improvements Recap and Update – Richie 

Flores 
i.​ Expanding public art in merchant corridors with the hopscotch project 

(10+ new sidewalk murals around the district nearby businesses) 
ii.​ Advancing wayfinding and connectivity to make the district easier to 

navigate 

- 

5. Marketing 
and Economic 
Development 

a.​ Marketing initiatives and special events - Rachel Gregory  
i.​ The Jack London Pup Crawl on April 18 brought over 600 attendees to 

the district, supporting 15+ businesses across Jack London 
1.​ Scavenger hunt involving 70+ participants 
2.​ $2500 raised for Oakland Animal Services 
3.​ Deployment of 250 JLID branded swag items (dog bandanas 

and dog bag dispensers) 
4.​ Highlighted non-food and drink businesses (Pawsitively and JL 

Pet Hospital) 
ii.​ IG following increased by 2K already this year (shout out Richie, who 

handles the day to day social managing) 
iii.​ Doubled website traffic compared to last year at this time! 
iv.​ Upcoming events (italicized events are JLID-produced) 

1.​ Original Pattern 8 Year Anniversary - May 8 
2.​ Cultura FC Pop Up - June 24-26 
3.​ Jack London Hopscotch Tour - July 11 
4.​ Taste of Jack London - August 15 
5.​ KQED’s International Food Truck Fest - Sept 19 
6.​ Jack O’ London Pup Crawl - Oct 17 
7.​ Ales for Als - November 14 
8.​ Plus: we’re bringing back tours of Jack London! 

- 

6. Approval of 
Meeting 
Minutes and 
Financial 
Review 

a.​ Financial Review 
i.​ Approval of March Financial Reports Action Item  
ii.​ Annual Assessment Update: Approval of a 5% increase of 2026/2027 

Assessment over 2025/2026 to maintain service delivery with 
increased demand, given increased labor, insurance, space, and 
equipment costs, as authorized by the JLID Management Plan Action 
Item  

iii.​ 2025 Carry Forward allocation to previously earmarked needs:  
1.​ New truck - possible EV - replacing 12yo Chevy Silverado  
2.​ Sponsorship of World Cup series of activations - June 22 - Jul 

20, 2026 
b.​ Minutes Review - February 2026 

 
a.​ John Eric 

motioned to 
approve the 
report, Izamar 
seconded, the 
board 
unanimously 
approved. 

b.​ Izamar 
motioned to 
approve the 
5% increase, 
John Eric 
seconded, the 
board 
unanimously 
approved. 
This will now 
move to City 
Council for 
approval. 

c.​ John Eric 
motioned to 



approve the 
minutes, 
Jonathan 
seconded, the 
board 
approved. 

7. Adjourn The meeting was adjourned at 12:50PM  

 
 

Board Attendance Record 
 
25/26 Jonathan   Lisa Greg P. Peter Izamar Keith  Michael John Eric Annie Dorcia Melody 

May x x x    x x  x  

Sept x  x  x  x x x(first)  x 

Dec x x x x     x x x 

Feb x x  x x  x x x x x 

May x x 
(last) 

  x   x x x  

 


