Marine Band San Diego Summer Concert - Piazza della Famiglia

annual report
Our History, Our Legacy
-Steven J. Galasso, President

I opened my business in 1991 with
the new wave of development that
came into Little Italy, which we refer
to as the “New Pioneers”. At that
point, Little Italy was a shadow of
what it has become today, as can be
seen in the before and after photo
India and Date Streets.
In
those
days,
the
old
Redevelopment Agency, CCDC,
had forgotten the name “Little Italy”,
even though it had been used for
nearly 100 years. The new name
was “Harborside”, a non-descript,
generic name that did nothing to
pay tribute to the history of this
community as a portal of entry and
opportunity for thousands of
immigrant families, all here due an
abundant fishing industry, a spiritual
center in Our Lady of the Rosary
Church and the only elementary
school in Downtown San Diego –
Washington Elementary School.
So much has happened over the
past 30 years since I opened Caffe

Italia in the Pensione building. The
Little Italy landmark sign, the new
piazzas,
landscaping,
wider
sidewalks,
more
stop
signs
throughout the community, an
expansive
growth
of
new
businesses and restaurants, and
thousands of new residents (and
their dogs), all signs of great
success – but this success is also a
double edged sword.
Little Italy did not grow with
extraordinary speed without also
suffering the growing pains environmental and social impacts
throughout the neighborhood are
abundant. For example, over the
past year, Little Italy was ground
central for the dockless scooters in
2018, leading to the proliferation of
scooters everywhere in Little Italy.
Though some people will state that
the scooters will provide mobility
for the “last mile”, the companies
seeking to dominate the market
share have created a minor
nightmare on our sidewalks, which
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are already crowded.
Though development continues at
a rapid pace in Little Italy, the
questions we will ask very soon is,
“What type of development do we
need? How many new market rate
apartments can we accommodate?
Where is the for-sale product that
allows
residents
to
become
homeowners?
How
many
restaurants are too many? How
many people using our community
for Instagram opportunities will be
too many? How do we maintain
steady
growth
without
a
deterioration of community?”
When this current economic cycle
slows down, we will need to catch
up and allow our staff to manage
the thousands of new challenges of
this
diverse
and
dynamic
community. We have much to be

#LittleItalySD

Little Italy Association of San Diego 2018-2019 ANNUAL REPORT

PAGE 2
thankful for, but also much to be
wary of. This neighborhood was
built
on
the
shoulders
of
hard-working immigrants; keeping
their legacy alive in the 21st century
will be the priority for us all. It will
happen with a very engaged

residential,
business,
retail/restaurant
and
visitor
community. And, most importantly,
the institutions that built this
neighborhood – the fishing
industry and its legacy, the church
and the school, must continue to

Building Dynamic Density in Little Italy
When people ask the secret to Little
Italy’s success, and better yet, how
it can be reproduced, I inform
them: This is not a “smart growth”
strategy nor simply the result of a
new,
mixed-use
community’s
evolution. We have engineered a
formula for success, albeit ever
changing, that we refer to as
“dynamic density”. In other words,
growing vertically within our 48
square blocks (or around 90 acres
of land) without losing the intimacy
of this neighborhood.
There are four factors to employ to
reach a level of success relative to
redeveloping and managing “city
neighborhoods”. Density alone, or

play a central role as we enter the
third decade of the 21st century.

Steven J. Galasso
President
Little Italy Association of San Diego

-Marco Li Mandri, Chief Exec. Admin.

a critical mass of new restaurants
and bars, will not make a
community great; ensuring that
density
is
managed
and
coordinated with the overall needs
of the community is key. The four
factors that we have successfully
used in Little Italy’s management
include:
1. Identification and the “Place”
2. Operating
based
on
an
independent and sustainable
revenue source
3. Managing the Place and the
revenues by an entrepreneurial
public
benefit
non-profit
corporation
4. Capitalizing on the luck of

Dedication of the Piazza Giannini - September 2018

politics and timing
PLACE
Little Italy has always been a special
place in San Diego, anchored by
Our Lady of the Rosary Church,
Washington Elementary School and
the thousands of immigrants tied to
the fishing industry who built this
waterfront and made Little Italy and
the city the capital of the
international tuna industry up until
the 1970s. The removal of 3,000
families and houses with the
construction of Interstate 5 in the
early 1960s, began the long decline
of this great community.
The
neighborhood’s
identity
was
weakened and diluted until the
mid-1990s, when the resurgence of
new activity began.
From the
outset, the purpose of the Little Italy
Association was to build a positive
Association with the name “Little
Italy” at the forefront. Recognizing
that people are drawn to attractive,
orderly,
and
well-maintained
places, we have established clear
boundaries that define our district
and operate under high standards
that benefit the community as a
whole. We are also blessed with so
many family-owned and operated
restaurants and businesses, some
dating back over 50 years. Many
long-time residents continue to live
on India Street, and it shows that
they have watched this community
grow and have stayed.
INDEPENDENT REVENUE
SOURCE
When the Association started in
1997, our annual budget was
around $60,000.
In 2019, our
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budget is well over $3,000,000.
Those funds are based on the Little
Italy Business Improvement District
($100,000); the Community Benefit
District (MAD)($1,000,000); Little
Italy
Parking
District
funds
($1,000,000); Contracted Services
to property owners and businesses
($200,000), and programs including
the Mercato, the Taste of Little Italy,
the Christmas Tree Lighting, and
several other community-benefit
donations.
Though we are
generating more money than ever
before, we have over 50 employees
in our Field Operations staff
(Maintenance, pressure washing,
landscape/ornamental) as well as a
valet crew and administrative staff.
Today, we have a payroll of over 1
million dollars per year. We have
also been very successful in
soliciting and receiving public and
private grants to fund many of our
special projects in the district.
ENTREPRENEURIAL BOARD
The 27-member Board of Directors
of the Little Italy Association is very
entrepreneurial in its approach to
revenue generation. The Board
clearly understands that its purpose
and function is to use the
independent revenues sources
listed previously to improve the
“place”, or Little Italy.
To
demonstrate the entrepreneurial
nature of the Board and New City
America staff, understand that most
other districts are solely funded by
their property assessments. The
Little Italy property assessments, on
the other hand, represent less than
1/3 of our overall budget. Property
assessments, business assessment,
and parking meter funds (City) still
only constitute less than 2/3 of our
overall
budget.
It’s
this
entrepreneurial
approach
to
funding events and public spaces
that lends itself to managing a
multi-faceted district.
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Little Italy Mercato back on W. Date Street
POLITICS AND TIMING
The Association rose at a time when
there were a lot of redevelopment
dollars being spent in Downtown.
Prior
to
the
demise
of
redevelopment, we were able to
secure new sidewalks for India
Street, hundreds of new trees
throughout the district, new
pedestrian lighting in most of the
neighborhood, Amici Park in the
late 1990s, and more recently,
grants and developer impact fees
for the Piazza della Famiglia. All of
these public funds were based on
the positive working relationships
we have developed with the
Mayor’s office (seven Mayors since
the 1990s), our City Council
members’
office
(six
Councilmembers, one of whom
became Mayor), a few City
Attorney’s,
our
Board
of
Supervisor’s rep, and other political
representatives and appointees
over the past 20 years.
As we move towards 2020 and into
the third decade of the century, our
priorities will continue to center on
ensuring that this neighborhood is
safe, attractive, certain dynamic,

and well-managed for residents,
businesses, employees, property
owners, and visitors alike.
The following goals are at the
forefront of our efforts in the next
2–3 years:
•

•

•

•

•

Supporting the walkability of the
community by being responsive
to the needs of the community;
Protecting and preserving our
historic institutions including
Our Lady of the Rosary Church,
Washington Elementary School,
and the Firehouse Museum;
Re-designing and restoring
Amici Park to create a much
more
event-oriented
neighborhood venue;
Creating a new landscape and
urban forestry nursery to
provide a base for the landscape
team;
Designing,
building,
and
managing our current and new
piazzas in the community. We
currently have five piazzas and
have plans for at least two
more: The Piazza Costanza
(2019) and the Piazza Stefano
(2021);
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Solving unanticipated problems
with innovative ideas (dogs,
scooters, bikes, buskers);
Working with developers to
ensure that all new projects
complement the neighborhood
character and feel;
Purchasing a building to be the
Little
Italy
Association’s
permanent address;
Ensuring a meaningful and
sustainable legacy for the
Association by recruiting new
Board Members; and
Nurturing the future prosperity

of the Little Italy Community by
facilitating a planned giving
program.
Since 1996 the current Board and
staff have worked very hard to make
the Little Italy neighborhood into
what it is today. It is nearing the
time to pass the baton and refresh
the leadership with a more youthful
perspective; the next generation of
stakeholders who are dedicated to
the long-term sustainability and
managed
growth
of
this
community. We ask that you step

into the race and keep the baton
moving forward to perfect this
concept of Dynamic Density in
Little Italy, as a model for city
neighborhoods everywhere, and, as
an example of community pride
and coordinated teamwork.

Marco Li Mandri
Chief Executive Administrator
Little Italy Association of San Diego
and New City America, Inc.

Dockless Scooters and Bikes Take Over Little Italy
On February 15, 2018, three
rideshare companies – Bird, Ofo, &
LimeBike
–
positioned
their
inventory in masse all throughout
Little Italy, unbeknownst to the
Association and much of San Diego
county. Their goal: relieve traffic
congestion whilst encouraging an
eco-friendly
approach
to
transportation.
The
result:
congested sidewalks, disgruntled
residents,
and
impeded
thoroughfares prime for ADA
lawsuits. India Street, in particular,
was used as their showroom as
Little Italy is one of the most desired
areas in the city.

from two Southern California
hospitals from September 2017 to
August 2018, observing 249 cases
of scooter-related injuries with an
overwhelming 40% of those
patients - children included suffering head trauma. Alas, these
figures exclude visits to urgent or
primary care doctors, which
inevitably bumps the nationwide
average to the thousands.
Safe Walkways NOW (Not On
Walkways), a group of San Diegans
concerned over the misuse of
motorized scooters, is putting their

proverbial foot down and asking
Mayor Kevin Faulconer for stricter
enforcement regarding use of
e-scooters on sidewalks and
walkways. The campaign, headed
by PhD Jonathan Freeman, is
demanding each scooter company
lose its rights to operate in San
Diego should they fall under
noncompliance.
A recent, 17-page City ordinance —
adopted by the City Council in April
of 2019 — aims to provide
streamlined mobility alternatives
consistent with the City's Climate

After succeeding in repealing a
State law requiring helmet use for
rides under 15mph, users are now
not required to wear helmets.
Preliminary data from UCSD Health
Center
reported
215
e-scooter-related visits to La Jolla’s
Jacobs Medical Center and UCSD
Medical Center in Hillcrest from
January 1st, 2018 to November
30th, 2018. In San Diego alone,
1,560 scooter-related citations
were issued over an eight month
period, up from the 14 total issued
from 2014-2017. The cherry on top:
90% of those involved the rider not
wearing a helmet. In tandem, a
recent UCLA study gathered data

Scooters Overtake the Sidewalks of Little Italy
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Action
plan,
attributing
the
proliferation of public safety
disputes to improper usage,
territorial
staging,
disruptive,
post-use parking, and excessive
speeds in high-traffic, pedestrian
corridors. Geofenced locations
named in the ordinance include
Martin Luther King Jr. Promenade,
the North and South Embarcadero,
and the Piazza della Famiglia, where
mobile, dockless units will be
slowed down to 3mph via
geofencing, encouraging the rider
to
walk
their
bike
in
densely-trafficked areas.
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As a point of reference, the
ordinance also contains verbiage
regarding
the
'operator's
agreement to indemnify, defend,
and hold the City harmless from
claims and damages arising out of
or related to the operators' activities
under the permit or the operations
of its business in the City'. Relative
to our community, this is especially
important for any businesses who
may fear retaliation from reckless,
albeit litigious, riders who injure
themselves on public or private
property.

We understand and fully support
the concept of ridesharing in urban,
mixed-use districts; however, we
prefer to see units launched from
designated scooter parking spaces
in the street, not on the sidewalks
which get used on a continual basis.
Until further discussions are had,
our
maintenance
crew
will
continue to relocate these bikes
every morning from India and
Kettner Streets.

Events Over The Past Year
shine. Tourists from throughout the
US and the world include it on their
itineraries when planning trips to
San Diego and the Mercato
generates more than a million visits
each year to Little Italy. Both local
and international press feature the
market in food and travel stories
each year, and news segments on
local agriculture, small business and
community development often
include insights from market
participants.

Little Italy Tree Lighting & Christmas Village
LITTLE ITALY MERCATO
The Little Italy Mercato returned to
its original West Date Street
location, now enhanced by the
development of the Piazza della
Famiglia, just in time to celebrate its
10th anniversary in June of 2018.
The largest Certified Farmers’
Market in San Diego County, the
Mercato extends six full city blocks
from west of Kettner Boulevard to
Front Street, providing freshly
harvested vegetables and fruits,
pastured eggs and meat, locally

caught seafood, breads, olive oil,
sea salts and more. With an
emphasis on California farmers and
San Diego makers, the Mercato’s
place as the neighborhood’s full
service “grocery store in the street”
is well established, along with its
significance as a community
gathering place.
The market attracts residents of
downtown San Diego and beyond,
with many shoppers visiting on a
weekly basis, year-round, rain or

California small farms and small
businesses supported some 400
California families through the
participation of more than 160
farmers,
vendors
and
their
employees last year. While market
farmers and vendors generated
more than 3 million dollars in sales,
they also brought money to every
day brick and mortar businesses in
Little Italy. Surveys show that 70% of
farmers’ market shoppers also
frequent surrounding restaurants,
coffeehouses
and
retailers,
contributing to local tax revenues
and bolstering the economy. Local
realtors include proximity to the
market in their descriptions,
highlighting its addition to property
values.
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Trick-or-Treat on India Street - October 2018
Direct revenues from the Mercato
will contribute almost half a million
dollars
to
the
Little
Italy
Association’s annual budget this
year. As the cost of providing
ongoing
maintenance
and
improvements to San Diego’s most
vibrant neighborhood continues to
rise, fundraising becomes ever
more critical.
The USDA, National Farmers’ Union
and the Farmers’ Market Coalition
all provide statistics that show that
local communities benefit from
farmers’ market enterprises. Three
times as much money stays in the
local economy when farmers and
food makers sell directly to
consumers
than
when
decentralized
distributors
and
retailers sell the same items.
The
Little
Italy
Mercato
demonstrates the veracity of those
studies as it continues to grow as a
well-loved community asset and a
valuable economic engine.
ARTWALK
2019's Mission Federal ArtWalk was
one of the most successful years to
date, drawing crowds close to

100,000 and netting roughly half a
million dollars for local and
nationwide artists. Over 350 artists
showcased their original work —
mixed media from blown glass and
regional photography to handmade
housewares and intricate mosaic
sculptures. This year's fundraiser
entailed
a
partnership
with
non-profit, Rerip, an organization
that facilitates surfboard upcycling
to promote sustainable living. Rerip
advocates for cleaner industry
through its donation drop-off
facilities, where surfers can donate
their unwanted boards, fins and
wetsuits for repair, giveaways, art,
down-cycling, and resale. In honor
of the 35th anniversary of Mission
Federal ArtWalk, Rerip provided
upcycled surfboards for more than
25 artists to transform into original
artwork to be displayed and
auctioned off at the Piazza della
Famiglia. The majority of the
proceeds
directly
benefitted
ArtReach, ArtWalk's not-for-profit
art education affiliate that delivers
art workshops at Title One
Elementary Schools throughout the
County. Diego, a non-profit
advocating for more art in
elementary schools.

DA VINCI DAYS
Leonardo di ser Piero da Vinci, most
commonly referred to as Leonardo
da Vinci, embodied a true Italian
Renaissance Man with interests in
the arts, architecture, literature &
writing, astronomy & anatomy,
mathematics,
engineering
/
invention, and many more. Widely
considered one of the greatest
painters of all time, da Vinci also
made substantial discoveries in civil
engineering; however, did not
publish his findings nor did they
bear great influence on later
science. Nonetheless, his legacy
withstands the test of time,
providing inspiration for 20th
Century artists alike.
da Vinci passed away on May 15th,
1519, with 2019 marking the 500th
anniversary of his death. In tandem
with da Vinci's accomplishments as
an inventor, our goal is to transform
Little Italy into the first da Vinci
district, encapsulating his ideas, his
art, and his forward-thinking
innovation.
To kickstart our efforts into
honoring da Vinci in 2020, the Little
Italy Association is currently
scouting areas for public art. What
this means for you; help us identify
walls around the neighborhood
where a da Vinci-inspired piece can
be installed. Considering his work
differed greatly in subject and scale,
we encourage you to use your
imagination. As a property owner,
you have the canvas. As an artist,
you have the vision.
TRICK OR TREAT ON
INDIA STREET
Our signature Halloween event,
Trick-or-Treat on India Street, drew
crowds of thousands all throughout
the district and into the Piazza della
Famiglia for a beautiful evening of
safe, sugar-fueled fun! Over 55
Little Italy businesses participated in
handing out candy, in addition to
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LITTLE ITALY TREE LIGHTING &
CHRISTMAS VILLAGE
Our 20th Annual Tree Lighting &
Christmas Village was a night to
remember, albeit a few technical
glitches! In all, over 40,000
attendees came to eat, shop, and
enjoy a free night of holiday fun. As
a non-profit, we are thrilled to
report that the Christmas Village
doubled its profits from last year.

our several generous sponsors who
helped subsidize our event decor.
Year after year, this event couldn't
have been made possible without
support from RanchoTed, Urban
Dental, Naked Juice, FireHouse
Museum, Batta Fulkerson, FYC Labs
& F45.

Coupled with the help from our
event Sponsors and the enthusiasm
from general public, the Little Italy
Association was able to make this
year's event our most successful to
date! Visitors were encouraged to
share their pictures with us on
Instagram, Facebook, and Twitter!

The Little Italy Hotel Council
Recognizing
a
need
for
representation on a front other than
food or retail, we recently launched
our first Little Italy Hotel Council to
provide a voice for the 10+ hotels
whose
guests
call
our
neighborhood home away from
home. Using our collective efforts –

our
expertise
in
district
management and the hotelier’s
experience in hospitality – the goal
for the Hotel Council is to share
information on how each entity can
better serve the other. Industry
guests are frequently in attendance
to speak on trends within the hotel

market, providing applicable data
the Association can also use when
marketing our neighborhood to the
public. Meeting locations change
every
month
to
encourage
familiarity within the neighborhood
and fellow hoteliers.

Little Italy Association FY19 Financials
INCOME / $3,650,473

EXPENSE / $3,666,255
Miscellaneous
$85,645

Community Benefit
District (CBD)
$1,025,708

Programs
$1,398,942

Administration
$415,331

Programs
$973,286

Supplemental
Maintenance
$206,274

Parking District
$892,673

The Difference
A Year Makes

Business
Improvement
District (BID)
$126,876

Community Benefit
District (CBD)
$967,752
Supplemental
Maintenance
$157,183

UPCOMING OPENINGS
Above Ash (Carte Hotel)
Bobbio Gelato (AV8)
Corepower Yoga (Ariel Suites)
Fit Athletic Club (Carte Hotel)
Fonte de Vino (Carte Hotel)
Watercolors (Carte Hotel)
Zinque (AV8)
PAST-YEAR OPENINGS
Bella Woof Pet Store
Bobboi Gelato (Food Hall)
Born & Raised
Choice Juicery

Parking District
$733,483

Business Improvement
District (BID)
$73,218

DermaPoint Identity
Doggie Style Pets
F45
Farmer’s Table
Little Italy Food Hall
Morning Glory
Nolita Hall
Parakeet Café
Portal Coffee
Raindrop Marketing
Salt n’ Straw
Shake Shack
Supernatural Sandwiches
UBreakIFix
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Did You Know?!
Little Italy is made-up of the
following:
DISTRICT STATS
48 Square Blocks
67 Acres
7 1/2 Miles of Frontage
COMMUNITY BENEFIT
DISTRICT
2,123 Parcels
1,858 Property Owners
1,753 Condos
1,113 Apartment Units
Approx. 5,000 Residents
1,018 Trees
210 Trashcans
100 Recycling Receptacles
BUSINESS IMPROVEMENT
DISTRICT
476 Business Licenses
944,969 SqFt of
Commercial Office Space
1,092 Hotel Rooms
166 Motel Rooms
27 B&B Rooms
Approx. 6,300 Employees
ASSOCIATION EMPLOYEES
14 Maintenance
6 Landscaping
2 Pressure Washing
18 Valet
6 Mercato
48 in Total
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New Public Space Unveiled
PIAZZA DELLA FAMIGLIA
The Piazza della Famiglia officially
opened in March of 2018, serving as
the communal plaza. Our work with
the City of San Diego granted
visitors and residents the privilege
to stroll through the confines of the
10,000-square-foot, European style piazza with a beer or wine in
hand. A beautiful, tiled fountain sits
at the East side of the Piazza with
comfortable tables and chairs lining
the cobblestone street — inviting
the public to take in the beautiful
scene and San Diego Bay views
over lunch, coffee or an evening
gathering with friends and family.
Piazza della Famiglia is located in
the “heart” of Little Italy and is
dedicated to the past, present, and
future families of the Little Italy
neighborhood. It has become a
central community gathering place
to host farmers’ markets, concerts,
cultural events, and more. The
Piazza della Famiglia was developed
by the Little Italy Association and
H.G. Fenton Company. The project
is a mix of public, residential, retail
and restaurant space, including 125
apartment homes over 16,000
square feet of retail and restaurants
on the ground levels surrounding
the Piazza.

PIAZZA GIANNINI
Amadeo
Giannini
was
an
Italian-American who founded the
Bank of Italy, which he later
transformed into the Bank of
America. Piazza Giannini is a 500
square foot public space complete
with
a
bust
and
pedestal,
centrally-located in one of San
Diego’s most vibrant districts. We
believe the first step in fostering
connectivity within an urban
environment is creating unique
public spaces for people to
congregate at. Piazza Giannini is no
exception, encompassing a plaque
of
Amadeo
Giannini’s
story,
concrete planters and barriers, and
street furniture for the public to
enjoy. Giannini invented branch
banking in the U.S. and the concept
of “social equity” – equal access to
goods and services for all. The
completion of each public space
welcomes people from all walks of
life to come relax at. A portion of
this public space was generously
funded by Bank of America, with
additional funding needed to reach
our $100K goal. Please consider
purchasing a plaque to have your
family
or
business
name
prominently displayed for all of the
public to see.

Relaxing at the Piazza della Famiglia
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Illuminating Our Greatness
MEDIA RELATIONS
Over the past year, San Diego’s
Little Italy has gained the attention
of top national and regional outlets,
as well as international publications
as a top community on the map.
San Diego’s Little Italy is regularly
recognized around the country and
within San Diego County for its
amazing culinary scene, signature
events, local shopping, growth and
development, European-inspired
public spaces and much more! Its
neighborhood happenings and
community events are featured
year-round on San Diego broadcast
stations including NBC 7, FOX 5,
CBS 8, The CW San Diego, KUSI and
ABC 10, as well as repeatedly
featured in top San Diego outlets
including San Diego Magazine, The
San Diego Union-Tribune’s Night +
Day, Pacific San Diego, Modern
Luxury San Diego, The San Diego
Union-Tribune, Thrillist and many
more!

In addition to regional media, Little
Italy has been highlighted as a top
neighborhood to visit in San Diego
by other regional outlets including
The Los Angeles Times, East Bay
Times, NBC Phoenix, The San Jose
Mercury News, and AZ Family to
name a few. Nationally, the
community has been recognized as
a popular travel destination and
model community for other
business districts in outlets such as
Forbes, British Airways HighLife
Magazine, BizBash, Entrepreneur,
Conde Nast Traveler, Alaska and
Beyond Magazine, National Italian
American Foundation and more.
SOCIAL MEDIA
Through
thoughtfully
curated
content and strategic campaigns,
the Little Italy Association of San
Diego utilizes social media as a tool
to showcase the history, lifestyle
and values of the neighborhood.
Connecting
with
residents,

businesses, restaurants, media,
travelers and influencers, Little Italy
has become a hub for all things
happening in the community and
has grown to become the leading
resource for visitors and locals alike.
In the last year, these networks have
grown by 12% on Facebook, 21% on
Instagram and 10% on Twitter. Little
Italy has proved to be a top
destination and has the largest
social media following of any
community within San Diego.
With the opening of many more
piazzas, a boom in residential
developments, more businesses
opening their doors and the return
of the neighborhood’s most loved
community events, San Diego’s
Little Italy will continue to make
waves in the media around the
globe and grow its engaged
community on social media.
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68,700

12% INCREASE

42,400

21% INCREASE

7,146

0% INCREASE
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