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Little Italy Association of San Diego –Board of Directors’ Annual Meeting 
Tuesday, July 9, 2024 at 8:30 am 

Our Lady of the Rosary Church Hall – Downstairs (1654 State Street) 
 

AGENDA 
1) Introductions / Marco Li Mandri, CEA 

 

2) Non-Agenda: Public Comment & Announcements (Max 3-Minutes Per Person)  
 

3) Minutes of the June 4, 2024 Meeting / Marco     Action Item 
 

4) Committee Reports 
Organization Committee / Steve Galasso 
a. Nominations Task Force Board Recommendations / Chris Gomez 

i. Approval of Business Owner Directors     Action Item 
ii. Approval of Property Owner Directors     Action Item 
iii. Approval of Residential Tenant Rep     Action Item 
iv. Approval of Community-at-Large Reps     Action Item 

b. Nomination of Officers / Chris 
i. President         Action Item 
ii. Vice President of Heritage Affairs     Action Item 
iii. Treasurer         Action Item 

c. FY25 New City America Goals / Jeri Keiller     Action Item 
d. Kettner & Walnut Unhoused Facility / Marco    Action Item 
e. Supreme Court Ruling on Boise & Grant Pass vs. Johnson Cases / Marco  
f. LIA FY23 Annual Report Available / Chris 
g. FY25 Get-or-Give Recap, Self-Reporting & Board Attendance / Chris 
h. MCRD Globe & Anchor Salute Gala Tickets (9/14 @ 5pm) / Chris     
i. Next Meeting:  Friday, July 12, 2024 at 9:00am 

Little Italy Association Office (Conference Room) & Zoom 
  

Finance Committee / Bryan Thompson 
a. YTD Draft Financials / Jeri & Bryan      Action Item 
b. Fidelity Investment – Update / Jeri & Bryan 
c. FY24 Net Revenue to Subsidize SDRM Program / Jeri   Action Item 
d. Authorization to Apply for City of SD CPPS & ACCF Grants / Chris Action Item 
e. Next Meeting:  Thursday, July 11, 2024 at 2:00pm 

Little Italy Association Office (Conference Room) & Zoom 
 

District Identity & Placemaking (DI&P) Committee / Perry Meyer 
a. Olive Public Relations Report / Sydney Costales 
b. Little Italy Mercatos / Catt White or Brijet Myers 
c. Taste of Little Italy (Wrap-Up) / Curt Brooker 
d. Marine Band San Diego Summer Concert (7/13) / Nick Angulo 
e. Casino di Piazza (Cancelled) / Nick 



       

f. Little Italy State of the Neighborhood (9/26) / Chris 
i. Board Mandate to Sell 4 State of the Neighborhood Tickets / Chris Action Item 

g. US Bank 2024 Event Sponsorship / Nick 
h. Little Italy Venues / Curt 
i. Little Italy Merchandise / Chris 
j. Little Italy Tours x So Diego! – Update / Chris 
f. Next Meeting:  Friday, July 19, 2024 at 9:00am 

Little Italy Association Office (Conference Room) & Zoom 
 

Neighborhood Advisory Committee (NAC) / Cynthia Adkins & Jeri Keiller 
a. First Meeting in September & Setting Ongoing Monthly Meetings / Jeri 
b. We are Famiglia Campaign / Jeri 
c. Next Meeting:  TBA 

 

Parking & Mobility Committee / Luke Vinci 
a. No Updates 
b. Next Meeting:  TBA 

 

5) Community Reports 
   SDPD, City Attorney’s Office, Senator Atkins’ Office, Assemblywoman Boerner Office, 

Supervisor Lawson-Remer’s Office, Mayor Gloria’s Office, Councilmember Whitburn’s 
Office, Economic Development Department, Our Lady of the Rosary, Washington 
Elementary School, Convivio and DCPC. 

 

6) Other / Articles 
 

7) Next Meeting:  Tuesday, August 6, 2024 at 8:30am or Go Dark? Action Item 
    Our Lady of the Rosary’s Church Hall (Downstairs) 

 

8) Adjournment         Action Item 
 
BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be 
transacted or discussed be posted at least 72-hours prior to a regular meeting.  The Corporation posts all Board 
and Committee agendas at 2210 Columbia Street, San Diego, CA 92101 and on the LIA website.  Action may not be 
taken on items not identified as such and posted on the agenda.  Meeting facilities may be accessible to persons 
with disabilities.  If you require special assistance to participate in the meeting, notify Chris Gomez at 619-233-3898 
or via email at chris@littleitalysd.com at least 48-hours prior to the meeting. VIRTUAL MEETING PARTICIPATION. 
Under current guidance by the State of California, meetings can be supported with a virtual option, but the 
participants attending virtually are only permitted to provide comments regarding items agendized and do not 
count towards Committee quorum or are allowed to vote. 
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RECOMMENDATIONS FROM NOMINATIONS TASK FORCE 

FOR 2024-2025/2026 BOARD SLATE 
Recommended on Tuesday, July 9, 2024 

 
New Submissions for Consideration: One (1) application received with one (1) meeting 
eligibility requirements.  
 
Per our Bylaws: 

• Allowed up to 35 Members. 
• 51% of the overall Board, must be Property Owners or Representative of Property 

Owners. 
 
2024-2026 Roster: 

• Business Directors: 2 
• Property Directors: 10 

 
2024-2025 Roster: 

• Community-at-Large Directors: 4 
• Residential Tenant Directors: 1 

 
Bylaw Compliance: If we accept current slate with our current term Board Members, we will 
be in compliance with our bylaws with 17 Property Directors, 4 Business Directors, 4 
Community-at-Large Directors, and 1 Residential Tenant Directors. 
 
TWO-YEAR TERMS: 
Property Owner Directors (10 Recommended):   

1. Ryan Blum 
2. Clarissa Estevez 
3. Lisa Gerson 
4. Rich Gustafson 
5. Robert Paladino* 
6. Jack Pecoraro 
7. David Rodger 
8. Father Joe Tabigue 
9. Bryan Thompson 
10. Luke Vinci 

 
Business Directors (2 Recommended):  

1. Curt Brooker 
2. Joey Busalacchi 

 
 



       

ONE-YEAR TERM: 
Community-at-Large Directors (4 Recommended):  

1. Annette Casemero 
2. Lou Palestini  
3. Joe Vecchio 
4. Catt White 

 
Residential Tenant Directors (1 Recommended):

1. Jon Zimmerly 

Total of Recommended 2024-2025/2026 Board Members: 17 
 
*Depicts new eligible candidate recommended to be added to the Board. 
 

 
___________________________ 
 
 
Officer Seats Up for Consideration – Term 2024-2025/2026 
 
At the September Board Meeting, nominations will be accepted for the above Officer seats. 

1) President (2 Year) 
2) Vice President of Heritage Affairs (Currently 1 Year) 
3) Treasurer (2 Year) 

 
 



 
 GOALS FOR NCA  

FY 2024-2025 
 

 
1. At regularly scheduled quarterly Org meetings, invite LIA supervisors (maintenance, landscaping, 

events, accounting, etc.) to meet with Org members. The Org committee and NCA will provide the 
supervisors with information to prepare for the meeting. A special invitation will be sent to board 
members to encourage attendance.  
 

2. Communicate a summary of accomplishments during the past month/quarter. (Board and the 
community) Some examples: 

o Include any city/county/state changes that are completed. 
o Maintenance accomplishments.  
o Landscaping accomplishments. 
o New grants or donations awarded. 

 
3. Minimize discussion or eliminate agenda items unless there are significant changes.  

 
4. Improve relationships with community members and board members where there is a perceived 

problem 
 
5. Navigate the financial well-being of the Association for the next several years with cuts in funding 

from the City. 
 

6. Work with the Org committee to set benchmarks for the maintenance and landscape of the 
neighborhood.  

 
7. Work with board members to become ambassadors for the Association with new and existing 

businesses. (Quarterly meet and greet with new/existing businesses.)  
 

8. Actively look for opportunities to work together with neighborhood activities: 
 
9. Continue to advocate for enhanced security in the community.   

 
Note: Benchmarks and deadlines will be determined after approval by the Board.  
 



Inside the City’s Mega Shelter Plan – and 
Concerns About It 
by Lisa HalverstadtJune 10, 2024 

•  

Rendering courtesy of Douglas Hamm 
Sign up for The Morning Report with all your must-read news for the 
day. 

 

If the city moves forward with its largest ever long-term shelter, 
the city’s point person on homelessness is  adamant it won’t look 
like a typical shelter. 

Sarah Jarman, who leads the city’s homelessness department, 
envisions ample outdoor space, artwork and other amenities that 
she hopes can make the warehouse at Kettner Boulevard and Vine 

https://voiceofsandiego.org/author/lisa-halverstadt/
https://voiceofsandiego.org/morning-report-newsletter/


Street an inviting space. Jarman and her team also want to provide 
onsite medical, dental and behavioral health services. 

The goal, Jarman said, is not a “bunk bed village” but significant 
investment in a campus that the city can design based on its needs 
and past experience – and adjust as needed – to shelter homeless 
San Diegans for a few decades. She’s also pledging to work 
tirelessly to ensure it’s  an effective path to housing for the people 
who move in. 

Homeless advocates, experts, service providers and people who 
have stayed in the city’s existing homeless shelters have lots of 
questions and skepticism that the city can deliver. 

A prime concern: Can the city temporarily house 1,000 people in a 
single facility and do it well? 

Mayor Todd Gloria kicked off the year with a pledge to add at least 
1,000 new shelter beds by early 2025. A few months later, 
he announced a plan to convert a vacant 65,000 square foot 
warehouse in Middletown into a 1,000-bed shelter. Weeks later, 
city officials are still negotiating with property owner Douglas 
Hamm to secure a long-term lease in which Hamm pays for 
building upgrades. 

Hamm, a real estate and hospitality investor, pitched the city on 
the warehouse saying it could make an ideal shelter site. The 
property isn’t in the immediate vicinity of any homes or 
businesses, boasts a two-level building with three distinct spaces 

https://voiceofsandiego.org/2024/01/11/what-mayor-gloria-had-to-say-about-the-state-of-the-city/
https://voiceofsandiego.org/2024/01/11/what-mayor-gloria-had-to-say-about-the-state-of-the-city/
https://voiceofsandiego.org/2024/04/04/what-we-know-about-the-mayors-mega-shelter-pitch/
https://voiceofsandiego.org/2024/05/02/how-a-cold-email-turned-into-a-mega-shelter-pitch/


and also has outdoor space to accommodate both deliveries and 
activities. 

Douglas Hamm owns the 65,000 square-foot warehouse San Diego 
Mayor Todd Gloria wants to lease for a new homeless shelter. 
Hamm during a site visit of the property on Monday, April 29, 
2024, in the Middletown neighborhood of San Diego. / Photo by 
Vito di Stefano for Voice of San Diego 

City officials agreed. Gloria’s team in April described an early vision 
for an array of onsite services plus 715 beds in a large open 
warehouse area on the warehouse’s lower level, another 108 beds 
on a second level and 184 beds for families on another second 
level space. They also planned to invest up to $18 million in new 
amenities such as showers, a commercial kitchen and dining areas 
before a shelter can open there. 



Hamm has since shared with Voice of San Diego what he describes 
as “purely conceptual” renderings that show outdoor recreational 
spaces, a slew of trees and other greenery, seating areas, parking 
and more. 

Through a spokesperson, Hamm said the renderings incorporated 
input from the city and were “based on what we see as the 
potential here and what we hope this can ultimately be for the city 
and the tens of thousands of people it will help in the years and 
decades to come.”  

Gloria and Jarman say the city is  determined to provide a space the 
city can be proud of and to apply lessons learned from past 
experiences including at the Convention Center shelter that, at its 
height, temporarily housed 1,355 people during the pandemic. City 
staffers also visited a 13-acre homeless service campus in 
Phoenix with more than 900 people that provides other onsite 
services. 

For now, the city expects to provide employment assistance, 
mental health and substance use services, basic medical care and 
transportation to people who eventually stay at the mega shelter. 

“The goal is  that every service that an individual needs would be at 
that campus,” Jarman said. 

Jarman said county board Chairwoman Nora Vargas also agreed to 
have the county supply behavioral health services at the city’s 
1,000 bed shelter – whether it ends up at Kettner and Vine or 

https://hsc-az.org/
https://hsc-az.org/


elsewhere. A Vargas spokesperson said she couldn’t provide 
details . 

Rendering courtesy of Douglas Hamm 

The city for now estimates spending about $30 million annually to 
operate the 1,000-bed shelter with multiple providers. City 
spokespeople declined to provide details  on staffing and security 
assumptions behind that total. 

For now, Gloria’s team said it’s  focused on delivering the 1,000 new 
beds he wants at Kettner and Vine before refining those numbers. 

But Gloria spokesperson Rachel Laing has said the city’s looking at 
other potential shelter locations. The City Council is  set to get a 
closed-door update on negotiations and proposed terms on 
Monday. 

If the lease gets to the finish line, Jarman said, the city plans to 
assemble a group of stakeholders to provide swift input on the 
shelter concept before finalizing its plans. 



… 

Instantly after Gloria’s April announcement, his team faced a tidal 
wave of backlash about the lease deal – and questions about the 
shelter plan. 

Several formerly homeless residents, including a few who have 
stayed in bustling city shelters, told Voice of San Diego they didn’t 
consider large shelters comfortable landing places – and they are 
troubled by the city’s latest plan. Most spoke to Voice before 
Hamm released renderings and they worry the city won’t properly 
staff and fund the shelter. 

Kuni Stearns, who stayed at the Convention Center shelter during 
the pandemic, said he felt overwhelmed there despite the services 
it offered compared with the city’s existing shelters. He left after a 
month. 

Matthew Kearney, who once stayed at one of Father Joe’s Villages 
downtown shelters, said he thinks the city should focus on smaller 
facilities. 

“It’s  better to have two 500-bed facilities or 10 100-bed facilities 
than one 1,000 bed,” Kearney said. 

Ann Oliva, the lead author of the city’s  2019 homelessness 
plan who is now CEO of the National Alliance to End 
Homelessness, said the city will likely strain to keep such a large 
shelter fully staffed. Turnover is  often high at similar facilities. 

https://voiceofsandiego.org/2019/10/23/the-city-has-a-plan-to-fight-homelessness-now-what/
https://voiceofsandiego.org/2019/10/23/the-city-has-a-plan-to-fight-homelessness-now-what/


Oliva is  also concerned the size of the shelter could make it more 
challenging to facilitate the intensive services and housing 
navigation the city has pledged to provide. 

“I will never not have a concern about a thousand bed facility. 
Never,” Oliva said. 

While the $30 million annual operations estimate and estimated 
$84 a night bed rate sound high, Oliva said it’s on the lower end of 
the range for shelter programs. 

“I’m not sure that at that bed night rate that you get all the things 
that you need to maintain the kind of quality that would be 
necessary to do it r ight,” Oliva said. 

Alpha Project CEO Bob McElroy, whose nonprofit runs multiple 
large city shelters and once temporarily housed 700 people at the 
Convention Center, is also concerned about whether the budget 
will allow for livable wages for staff, who often get burned out. He 
noted the pandemic shelter operation relied on city and county 
workers who helped staff the shelter. 

And while Jarman has said the city is  committed to providing 
transportation and outdoor space for new shelter clients, McElroy 
said he’s concerned the final project won’t come with enough of 
either though he appreciated most of what he saw in Hamm’s 
rendering. He’s concerned clients who’d move in would be far from 
downtown services and won’t be able to safely and comfortably 
walk in the surrounding neighborhood as they might elsewhere. 



“The location is  not ideal,” McElroy said. 

Like McElroy, two other local homeless service providers said they 
appreciated the vision to beautify the space and provide services 
there. All emphasized that many details matter. 

PATH Chief Regional Officer Jonathan Castillo, whose agency 
operates multiple shelters, said large shelters often require 
security and structure that can make some clients uncomfortable. 
He endorsed the city’s initial plan to separate different homeless 
populations in different areas of the shelter. He also stressed the 
need for proper staffing and support for shelter staff. 

Rescue Mission Vice President Paul Armstrong, whose nonprofit 
operates shelters in the city and Oceanside that don’t rely on 
government money, said he appreciates the concept the city’s 
envisioning. Armstrong said he’ll be watching to see whether the 
city can create the collaboration between services it wants to 
operate there that’ll be necessary to make the campus model a 
success. 

While the Convention Center shelter relied on a number of 
different agencies, the city’s other past plans to create service 
hubs haven’t matched initial promises. 

The open question Armstrong has: “Will this facility be a place that 
people will be willing to come to and do they actually receive the 
services that they’re promised?” 

https://voiceofsandiego.org/2018/11/05/the-citys-last-attempt-at-a-homeless-services-center-was-scaled-back-before-it-even-opened/


Formerly homeless San Diegans who spoke with Voice are wary of 
those promises. 

Gloria and Jarman say they are working hard to keep them. 

“We can make it a very inviting location,” Gloria said. “It does us no 
good to have shelters that people don’t want to be a part of.” 

 



Mayor Gloria Announces Historic Plan 
to Create City’s Largest Homeless 

Shelter 
PROPOSED FACILITY IN MIDDLETOWN HAS POTENTIAL TO GET 1,000 

PEOPLE OFF SAN DIEGO STREETS AND CONNECTED TO CARE 

FOR IMMEDIATE RELEASE  
April 4, 2024 

CONTACT: 
MayorPress@sandiego.gov 

SAN DIEGO, CA – Building on his already significant efforts to address 
homelessness in the City of San Diego, Mayor Todd Gloria today unveiled a plan to 
establish the City’s largest-ever long-term shelter for people experiencing 
homelessness with the capacity to get 1,000 people off the street and connected to 
services. As part of this announcement, Mayor Gloria also provided an update on 
the City’s plan for the H Barracks site near the San Diego International Airport.  

“We have been acting with urgency to bring people into safety from 
encampments on our streets and sidewalks, rivers and canyons. We now have 
a historic and monumental opportunity to get more than 1,000 people off the 
streets and connected with the services needed to end their 
homelessness,” said Mayor Todd Gloria. “Substantially increasing our shelter 
capacity will have an immediate impact as we work on the other aspects of 
our comprehensive approach to ending homelessness, including prevention 
and the creation of affordable housing.”  

If approved by the City Council, a nearly 65,000-square-foot warehouse located at 
the intersection of Kettner Boulevard and Vine Street just north of Downtown 
would provide space to take more than 1,000 people off the streets. Like other City 
shelters, it would provide on-site security, meals, housing navigation and case 
management services. Improvements will include adding showers and additional 
restrooms, a commercial kitchen, laundry facilities and dining and recreation 
areas.   

mailto:MayorPress@sandiego.gov


This plan would fulfill a promise Mayor Gloria made in his 2024 State of the City 
address to add 1,000 new beds to the City’s shelter system this year. It also serves 
as a response to members of the City Council who asked for expanded shelter 
options when the Unsafe Camping Ordinance was passed last summer.  

Staff from the City’s Economic Development and Homelessness Strategies and 
Solutions departments will present the Kettner and Vine shelter proposal to the City 
Council’s Land Use and Housing Committee on April 18, with the full City Council 
considering the proposal soon after.    

“Thank you to Mayor Gloria for identifying another future shelter option to 
support San Diegans experiencing homelessness,” said City Councilmember Dr. 
Jennifer Campbell, who represents District 2, where the facility is located. “I have 
always been committed to providing and expanding homeless shelters in 
District 2, from the several shelters in the Midway District to the Safe Parking 
Lot in Clairemont to the H Barracks site and these additional 1,000 beds to get 
our unhoused neighbors off the streets and on their way back into housing.”  
  
“This is great news for our neighborhoods,” added City Councilmember Stephen 
Whitburn, who represents District 3. “We will see fewer encampments on our 
sidewalks, and people experiencing homelessness will benefit from a safer, 
healthier place where they can begin to get back on their feet.”  

The owner of the Kettner and Vine facility has agreed to lease the warehouse 
property for 35 years, with two five-year renewal options. The building 
improvements and shelter operations will be funded through a combination of 
local, state and federal funds, along with significant contributions from generous 
local donors.  
  
“San Diego Foundation believes our region’s homelessness crisis requires big 
ideas and bold solutions,” said Mark Stuart, President and CEO, San Diego 
Foundation. “The opportunity to house up to 1,000 individuals and families in a 
safe, secure space with supportive services is a huge win for all San Diegans. 
San Diego Foundation is committed to a future where all San Diegans thrive, 
prosper, and feel like they belong. The Kettner & Vine solution is a big leap 
towards that future.”  

“We applaud Mayor Gloria for executing on the commitment he made in this 
year’s State of the City address to expand shelter beds,” added Betsy Brennan, 
president and CEO of the Downtown San Diego Partnership. “As a nonprofit 

https://www.sandiego.gov/homelessness-strategies-and-solutions/services/shelter


dedicated to advancing the economic prosperity and cultural vitality of 
Downtown and a current service provider and resource to our unhoused 
population, our organization’s advocacy efforts remain focused on human-
centered and comprehensive outreach, increasing shelter options, and 
expanding county and state resources to address behavioral health. With 
today’s announcement, the Mayor demonstrates that he understands and 
has listened to community concerns about the critical impact of this 
humanitarian crisis in our city. We are thankful for his leadership and 
continued commitment to not only these short-term solutions, but also to the 
city’s long-term goal of housing to address homelessness in our 
communities.”  

The proposed shelter is in alignment with the Comprehensive Shelter Strategy that 
staff from the Homelessness Strategies and Solutions Department presented to the 
City Council in June 2023. The Comprehensive Shelter Strategy is a living document 
meant to be updated to best meet the needs of the unsheltered population. Staff 
have continued exploring potential sites looking at estimated costs, site viability 
and other criteria.   
  
“The planned size and floorplan of the Kettner and Vine facility give the City 
flexibility to potentially serve multiple populations – including families, youth 
and single women or men,” said Sarah Jarman, director of the City’s 
Homelessness Strategies and Solutions Department. “The long-term lease also 
enables the City to upgrade the facility based on the changing needs of 
unsheltered residents. This shelter would operate similarly to others, with 
the ultimate goal of connecting San Diegans experiencing homelessness to 
permanent housing.”   
  
Future of H Barracks  
Should the City Council approve the Mayor’s proposal of the Kettner and Vine 
facility and the additional shelter bed capacity it would provide Mayor Gloria 
announced the City would focus its efforts at H Barracks primarily on expanding its 
Safe Parking Program for unhoused San Diegans who are temporarily residing in 
their vehicles.   

This comes following months of engagement with the surrounding neighborhoods 
and with the recently secured settlement on the legal challenge to the City’s Vehicle 
Habitation Ordinance. Additional Safe Parking is a need that’s especially evident in 

https://www.sandiego.gov/sites/default/files/hssd-comprehensive-shelter-strategy.pdf


the Peninsula area and other coastal communities, where numerous oversized 
vehicles park along streets in commercial and industrial areas.  

While the focus will be on expanding the Safe Parking Program by roughly 200 
spaces, options such as a sprung structure will remain a possibility at that site.  

Since his administration began more than three years ago, Mayor Gloria has more 
than doubled the number of options for unhoused San Diegans to come off the 
street, including traditional congregate and non-congregate shelters, Safe Parking 
spaces and Safe Sleeping slots. If approved, Kettner and Vine will be the eleventh 
new overnight facility serving people experiencing homelessness that the City has 
opened since Mayor Gloria took office in December 2020.  

### 

 



Mayor Gloria, Council President Elo-
Rivera Issue Statement Regarding 

Status of Proposed Shelter in 
Middletown 

FOR IMMEDIATE RELEASE  
June 24, 2024 

CONTACT: 
MayorPress@sandiego.gov / ChanCN@sandiego.gov 

SAN DIEGO – Mayor Todd Gloria and City Council President Sean Elo-Rivera issued 
the following joint statement regarding progress on the lease terms for a 
commercial building on Kettner Boulevard that could shelter 1,000 people 
experiencing homelessness, discussed in closed session on Monday: 

“For months, the City has negotiated aggressively on behalf of taxpayers in 
order to lower costs and bring about more favorable deal terms based off the 
feedback from the public and City Council. The Mayor will be requesting a 
public hearing of City Council’s consideration of the proposed Kettner and 
Vine homeless shelter, and the Council President has committed to efficiently 
processing that request.”  

###  

 

mailto:MayorPress@sandiego.gov
mailto:ChanCN@sandiego.gov












































Little Italy Board of Directors Get-or-Give & Staff Fundraising Summary
Term: 2024-2025

GOALS MET
*FY24 C/F does not carry-forward into the next fiscal year (FY26).

LAST NAME FIRST NAME FY24 C/F* JUL'24 FY25 + C/F GorG REQ FY25 RMNG FY26 C/F
Galasso Steven $1,125 $1,125 $1,500 -$375 -$1,500
Thompson Bryan $0 $0 $1,500 -$1,500 -$1,500
Palestini Lou $0 $0 $1,500 -$1,500 -$1,500
Vinci Luke $0 $0 $1,500 -$1,500 -$1,500
Casemero Annette $49 $49 $1,500 -$1,451 -$1,500
Blum Ryan $90 $90 $1,500 -$1,410 -$1,500
Brooker Curt $3,500 $3,500 $1,500 $2,000 -$1,500
Brunetto Domenic $0 $0 $1,500 -$1,500 -$1,500
Busalacchi Joey $0 $0 $1,500 -$1,500 -$1,500
Cresci Dino $0 $0 $1,500 -$1,500 -$1,500
DeSpenza Jim $930 $930 $1,500 -$570 -$1,500
Estevez Clarissa $24,025 $24,025 $1,500 $22,525 -$1,500
Gerson Lisa $18,300 $18,300 $1,500 $16,800 -$1,500
Gustafson Rich $0 $0 $1,500 -$1,500 -$1,500
Hermes Audrey $988 $988 $1,500 -$512 -$1,500
Ioele Pasquale $0 $0 $1,500 -$1,500 -$1,500
Keiller Jeri $260 $260 $1,500 -$1,240 -$1,500
Núñez Juan $0 $0 $1,500 -$1,500 -$1,500
Pecoraro Jack $0 $0 $1,500 -$1,500 -$1,500
Rodger David $5,175 $5,175 $1,500 $3,675 -$1,500
Strauss Casey Diana $0 $0 $1,500 -$1,500 -$1,500
Tabigue Father Joseph $0 $0 $1,500 -$1,500 -$1,500
Vecchio Joe $124,375 $124,375 $1,500 $122,875 -$1,500
White Catt $13,858 $13,858 $1,500 $12,358 -$1,500
Zimmerly Jon $0 $0 $1,500 -$1,500 -$1,500

$192,675 $0 $0 $37,500



Little Italy Association of San Diego
FY25 Board Attendance

Last Name First Name Position
Member 
Since Jul. 23

Galasso Steven 1 - PRESIDENT 1996
Vinci Luke 2 - VICE PRESIDENT 2011
Palestini Lou 3 - V.P. OF CULT. AFF. 2000
Thompson Bryan 4 - TREASURER 2018
Casemero Annette 5 - SECRETARY 2021
Blum Ryan Property Director 2020
Brooker Curt Business Director 2022
Brunetto Domenic Property Director 1997
Busalacchi Joey Business Director 2020
Cresci Dino Property Director 2023
DeSpenza Jim Property Director 2011
Estevez Clarissa Property Director 2022
Gerson Lisa Property Director 2022
Gustafson Rich Property Director 2011
Hermes Audrey Business Director 2023
Ioele Pasquale Property Director 2013
Keiller Jeri Property Director 2020
Núñez Juan Property Director 2019
Paladino Robert Property Director 2024
Pecoraro Jack Property Director 2011
Rodger David Property Director 2022
Strauss Casey Diana Property Director 2019
Tabigue Father Joseph Property Director 2011
Vecchio Joe Community at Large 2024
White Catt Community at Large 2009
Zimmerly Jon Residential Tenant 2023

X - Excused
U - Unexcused
L - Leave
A - Alternate

Bylaws: Attendance
3 Unexcused or 6 Total (Excused & Unexcused)
Alternates are not permitted to stand in for more than 6 times in a calendar year.



LITTLE ITALY ASSOCIATION
FINANCIAL OVERVIEW 

FY  JULY 2023 - JUNE 2024

BOARD MEETING DATE: 7/9/2024

Accrual Basis Report -   MAY 31, 2024

INCOME YTD EXPENSE YTD
DIFFERENCE 
FISCAL YEAR

NET 
BUDGET 

YTD

 ANNUAL 
BUDGET  

(NET)

REVISED 
ANNUAL 

BUDGET  (NET)

SAN DIEGO CONTRACTS

BID 112,811 112,167 644 0 0 0

MAD₁ 1,300,948 1,408,637 -107,689 -142,351 -147,837 -100,000
PARKING 

METER₂ 517,289 485,838 31,451 1,934 0 82,000

TOTAL $1,931,048 $2,006,642 -$75,594 -$140,417 -$147,837

SUPPLEMENTAL MAINTENANCE 25,000

 PROGRAMS AND OPERATIONS $180,700

$187,700

May-24 May-23
Total income $3,637,113 $3,599,053
Total expenses $3,478,018 $3,521,020
Net income over 
expense $159,095 $78,033

         BALANCE SHEET
5/31/2024 5/31/2023

Checking $777,087 $569,410
Savings 93,559 93,077
Fidelity Investments 156,207 199,000
Accounts Receivable 94,394 361,378
Other assets 233,131 264,580
    Total Assets $1,354,378 $1,487,445

Accounts Payable $9,305 $154,314
Advances 186,115 206,373
Loans 148,475 148,476
Equity 1,010,483 978,282
     Liabilities & Equity $1,354,378 $1,487,445

1. Supplemental Maintenance program:   YTD net gain $18,109. YTD budget $135,208.  (Annual budget net income is 
$150,000)

2. Additional Parking Program operations: YTD net income $9,246. YTD budget $0.  (Annual budget net income  $0) 

3. Programs and Operations: YTD net income $207,505. YTD budget net income $100,676.  (Annual budget net income  
$85,239) Included are the results for the Mercato. Mercato's results are YTD net income of $452,341. YTD budget 
$352,122.  (Annual budget $387,060).
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 Accrual Basis

 Little Italy Association of San Diego
 Profit & Loss

 July 2006 through June 2023

Jul '06 - 
Jun 07

Jul '05 - 
Jun 06

Jul '07 - 
Jun 08

Jul '06 - 
Jun 07

Jul '08 - 
Jun 09

Jul '07 - 
Jun 08

Jul '09 - 
Jun 10

Jul '08 - 
Jun 09

Jul '10 - 
Jun 11

Jul '09 - 
Jun 10

Jul '11 - 
Jun 12

Jul '10 - 
Jun 11

Jul '12 - 
Jun 13

Total Income 931,040 84,402 939,444 931,040 1,179,709 939,444 1,450,982 1,179,709 1,630,540 1,450,982 1,881,278 1,630,540 1,869,028

Total Expense 891,272 68,591 949,757 891,272 1,129,001 949,757 1,350,496 1,129,001 1,598,265 1,350,496 1,796,997 1,598,265 1,911,557
Net Income 39,768 15,811 -10,313 39,768 50,708 -10,313 100,486 50,708 32,275 100,486 84,281 32,275 -42,529

Jul '11 - 
Jun 12

Jul '13 - 
Jun 14

Jul '12 - 
Jun 13

Jul '14 - 
Jun 15

Jul '13 - 
Jun 14

Jul '15 - 
Jun 16

Jul '14 - 
Jun 15

Jul '16 - 
Jun 17

Jul '15 - 
Jun 16

Jul '17 - 
Jun 18

Jul '16 - 
Jun 17

Jul '18 - 
Jun 19

Jul '17 - 
Jun 18

Total Income 1,881,278 2,056,139 1,869,028 2,235,494 2,056,139 2,536,800 2,235,494 3,304,521 2,536,800 3,513,562 3,304,521 3,555,254 3,513,562

Total Expense 1,796,997 2,026,173 1,911,557 2,173,807 2,026,173 2,449,188 2,173,807 3,153,826 2,449,188 3,591,465 3,153,826 3,602,295 3,591,465

Net Income 84,281 29,966 -42,529 61,687 29,966 87,612 61,687 150,695 87,612 -77,903 150,695 -47,041 -77,903

TOTAL
Jul '19 - 
Jun 20

Jul '18 - 
Jun 19

Jul '20 - 
Jun 21

Jul '19 - 
Jun 20

Jul '21 - 
Jun 22

Jul '20 - 
Jun 21

Jul '22 - 
Jun 23

Jul '21 - 
Jun 22

Jul '22 - 
Jun 23

Jul '06 - 
Jun 23

Total Income 3,301,345 3,555,254 3,257,233 3,301,345 3,689,209 3,257,233 3,921,629 3,689,209 3,921,628 41,253,207

Total Expense 3,270,763 3,602,295 3,210,134 3,270,763 3,365,489 3,210,134 3,970,488 3,365,489 3,970,488 40,440,973

Net Income 30,582 -47,041 47,099 30,582 323,720 47,099 -48,859 323,720 -48,860 812,234

Average thru 6/23 23,207

estimate FY 24 187,000

Average thru 6/24 27,757
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FIDELITY INVESTMENTS - LITTLE ITALY ASSOCIATION - -2024
DESCRIPTION DEPOSIT DATE DEPOSIT AMOUNT PURCHASE DATE MATURITY DATE MONTHS RATE %

DEPOSIT $4,000 1/13/2023

DEPOSIT $5,000 1/17/2023
DEPOSIT $50,000 2/28/2023
BALANCE 2/28/2023 $59,000 $8,000

BALANCE 3/31/2023 $169,000 $167,000
BALANCE 4/30/2023 $169,000 $167,000

Balance Certificates of Deposit 6/30/2023 $106,000
Money Market 6/30/2023 $94,436
Total 6/30/2023 $199,000 $200,436

Balance Certificates of Deposit 6/30/2024 $136,000
Money Market $22,998

Total 6/30/2024 $199,000 $158,998

BY MATURITY DATE
AMOUNT PURCHASE DATE MATURITY DATE MONTHS RATE %

48714LDF3 KEARNY BANK NEW JERSEY X $37,000 4/5/24 07/15/24 9 5.55%
588493RG3 MERCHANTS BANK OF CARMEL X $15,000 4/12/24 07/23/24 9 5.30%
06051V3L8 BANK OF AMERICA X $10,000  10/06/2023 08/06/24 9 5.45%
89788HFZ1 TRUIST BANK X $30,000  09/29/2023 09/29/24 12 5.55%
949764GK4 WELLS FARGO X $30,000  10/02/2023 10/02/24 12 5.55%
15987UVG1 CHARLES SCHWAB X $5,000 11/20/23 12/04/24 12 5.35%
0605IXCD2 BANK OF AMERICA X $4,000 4/9/24 01/13/25 9 5.10%

$5,000 5/30/24 05/30/25 12 5.30%
$136,000

withdrawal 3-20-24 $50,000



Hello Little Italy Finance Committee, 
 
After a lot of back and forth with the City and pressure, we received confirmation that we can 
use parking meter revenues to partially fund the San Diego Rescue Mission.  After reviewing the 
budgets with Jeri for FY24 and FY25, we have come up with a method to fund the project 
partially in FY24 and minimize obligation in MNA for FY25.  Since this requires us to pay funds 
out of FY24 and the close of the FY is days away, we won't be able to present and take a motion 
at the Finance Committee, so we will be taking it directly to the Board on July 9th.  Below is what 
we will be presenting. 
 
Attached is the end of year projections.  We are expected to net $187,700.  $82,000 of that is 
going to be carried forward into FY25 for Parking District, so that leaves us with $105,700 net for 
FY24. 
 
The total FY25 SDRM contract is $150,000.  Originally, we had planned to fund the program in 
FY25 with FY24 Parking District carryforward and FY25 PMRs and MNA.  Since we have a large 
net this year and we want to give the Association more breathing room in FY25, our 
recommendation is the following: 
 
FY24 Parking District Carryforward: $82,000 
FY24 Programs Net:   $52,000 
FY25 Parking District Revenue: $16,000 
 
This would free up the $35,000 we had budgeted in MNA for FY25.  Also, we would still have a 
net in FY24, after the above allocations, of $53,700. 
 
The action we are taking to the Board is to authorize staff to use FY24 net to offset the SDRM 
program obligation in the amount of $52,000.  The remaining portion will be covered by FY24 
Parking District Carryforward and FY25 Parking District Revenue. 
 
No action or response is needed from you, this is just information to keep you all updated. 
 
Feel free to email me if you have any questions. 
 
Ciao, 
Chris 
___________________________________________ 
CHRISTOPHER M. GOMEZ 
District Manager 
Little Italy Association of San Diego 
2210 Columbia Street 
San Diego, CA 92101 
Phone: 619-233-3898 
Website: LittleItalySD.com 



LIA Board Meeting
PR and Social Agenda

Tuesday, July 9, 2024

Pitches
Marine Band San Diego Summer Concert (pitching complete June 30)

● Secured online coverage in the San Diego Sun and Ranch & Coast
● Expected coverage in the San Diego Union-Tribune, FOX 5, KUSI, and Presidio Sentinel

Washington Elementary x Scarlett Baily
● Secured coverage on FOX 5 and ABC 10
● Secured online coverage in the San Diego Union-Tribune
● Secured print coverage in the San Diego Union-Tribune
● Expected online coverage in San Diego Downtown News and Gente Bonita Magazine

Summer Events in little Italy
● Secured broadcast coverage on KUSI
● Expected coverage in Gente Bonita Magazine and San Diego Jewish Journal

Taste of Little Italy (Short leads)
● Secured coverage on NBC 7, ABC 10, Univision, FOX 5, KUSI, KPBS, KPBS Radio, 600 KOGO Radio,

CBS 8, San Diego Sun, San Diego Reader, There San Diego, San Diego Red, Rancho Santa Fe
Review, Del Mar Times, Thrillist San Diego, San Diego Magazine, Modern Luxury, San Diego
Family Magazine, Gente Bonita Magazine, Encinitas Advocate, DoSD, San Diego Events Blog, San
Diego Tourism Authority, San Diego Union-Tribune

Other
● Secured coverage in Travel Host
● Expected coverage in San Diego Magazine, I Like Beer Podcast, The Coast News

General

● Developed the scope of services for reduced budget

● Prepared 23/24 fiscal year summary report

● Made introduction between Chris and Hilton for merchandise opportunities

Social Media
Highlights / Recap



● Gained 1,678 new followers on all platforms
● Earned over 1M impressions total impressions
● Garnered over 36K total engagements
● Created Facebook event page for Italian Heritage Night - 237 responses
● Created Facebook event page for Marine Band Summer Concert - 616 responses

Social Media Analytics (Last 30 days as of July 1)























Little Italy Board of Directors Get-or-Give Self-Reporting Form
Term: 2024-2025

Board Member:

Month:

Date Activity Cash In-Kind (Value)
Volunteer                            
(Max 10/Hrs)

Staff Review: Date:
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