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Like so many other organizations and the business community 
we serve, Downtown SLO’s activities during the 2020–2021 fiscal 
year were focused on recovery; both economic and social. 
We adjusted to dramatic changes to our organization and our 
usual way of life, and stretched our creativity to adapt existing 
programs and design new ways to connect. From hosting weekly 
Downtown Response & Recovery Zoom meetings, Lighting 
Up Downtown for the holidays, expanding the May Flower 
Initiative, and finally, bringing back the beloved Thursday Night 
Farmers’ Market, we’ve thoroughly lived our mission to foster an 
economically vibrant Downtown every day.

We’ve been delighted to recently see many new businesses 
opening their doors in our beautiful Downtown. While it may 
have been frustrating and confusing trying to juggle all the 
County tiers, state mandates, and CDC guidelines, we are proud 
of the role we’ve played to support our Downtown businesses in 
navigating these regulations. Never before has our mission been 
more critical, and with fewer resources, we did the best we could, 
channeling our brightest optimism and fierce, resilient spirits.

Financial Summary
July 1, 2020 – June 30, 2021

2020 2021

JULY

Downtown Dine 
Out Program 
Promotion Begins

“We Got This” kits 
distributed to 100+ 
businesses

AUGUST

Downtown 
SLO joins the 
AmeriCorps 
Volunteer 
Infrastructure 
Program

SEPTEMBER

Downtown 
SLO becomes 
a Produce Box 
pickup location, 
ensuring access to 
fresh veggies and 
fruits

OCTOBER

Love Your 
Downtown Raffle

Fall Downtown 
Clean Up Day

NOVEMBER

Light Up 
Downtown 
launches

New website 
launches, with 
robust business 
directory

DECEMBER

Light Up 
Downtown 
brings shoppers 
Downtown

JANUARY

CAPSLO Homeless 
outreach program 
begins

“What’s 
Your Wish?” 
Community Art 
Project

FEBRUARY

Thousands of 
gloves distributed 
to local businesses

MARCH

Downtown 
SLO awarded 
Resiliency Grant 
from Main Street 
America

APRIL

Spring Downtown 
Clean Up Day

Business 
Education Series: 
Homelessness 
Downtown

MAY

May Flower 
Initiative

Farmers’ Market 
reopens in limited 
capacity

Congressman 
Salud Carbajal 
visits Downtown

JUNE

California 
Economy Reopens

Farmers’ Market 
is back in full 
operations

INCOME

INCOME

EXPENSE

EXPENSE

Contributed 
(12.0%)

Administrative 
(8.5%)

Programs 
(65.8%)

COVID-19 
Response 
(22.4%)

Fundraising 
(3.3%)

Earned 
(31.5%)

Business 
Improvement 
Area Fees 
(56.5%)

Downtown SLO adopted an austerity budget for the fiscal year 
that began July 2020, when COVID-19 restrictions rendered 
earned-income generating programs inoperable. This included 
a 50% elimination of staff and reduced salaries for those who 
remained. More normal operations resumed in late Spring 2021, 
when the possibility of bringing back programs and events 
began. As a 501c6 organization, Downtown SLO was not 
eligible for Paycheck Protection Program federal assistance 
until Spring of 2021. These PPP funds are not reflected in the 
financial statements depicted, as they were not forgiven by the 
close of the fiscal year, which is why these figures show a deficit 
of $110,894.51.

Contributed $52,912.50

Earned $139,138.19

BIA Fees $249,624.37

TOTAL $441,675.06

Administrative $46,872.20

Programs $363,439.46

Fundraising $18,048.50

COVID-19 $124,209.75

TOTAL $552,569.91

The mission of Downtown SLO is to foster 
an economically vibrant Downtown.

Our Values
We help people and business 
grow and thrive.

We foster a feeling of belonging.

We create community.

We like to bring people together.

We celebrate diversity.

We practice optimism.

We are resilient.

We actively promote a walkable, 
bike-able, accessible community.

We cultivate sustainability.

We value the outdoors and 
respect our natural environment.

We believe that a thriving economy 
depends on authentic connection.



Farmers’ Market
After more than a year of non-operation due to COVID-19, the Downtown 
SLO Farmers’ Market returned to Higuera Street in May 2021 in a limited 
format. During the first phase of the market, visitors could find certified 
farmers offering fresh local produce, food artisans offering pre-sealed to-go 
food items, and craft goods such as soap, salves, candles, and more. After 
about a month of operating in reduced capacity, on June 17, the Market 
expanded to its full operations of five blocks of produce, entertainment, BBQ, 
desserts, crafts, and more.

Fresh produce for all!
In May 2021, The Downtown SLO Farmers’ Market took over 
management of the EBT program, otherwise known as 
CalFresh. CalFresh, known federally as the Supplemental 
Nutrition Assistance Program or SNAP, provides monthly 
food benefits to individuals and families with low income 
and provides economic benefits to communities.

High praise
In May 2021, the Los Angeles Times 
named the Downtown SLO Farmers’ 
Market one of the best 40 Outdoor 
California Experiences.

New Faces
The market has received over 
100 new and returning vendor 
applications since reopening to full 
capacity in mid-June. The market 
has welcomed 15 new vendors and 
54 alumni vendors since reopening 
to full capacity in mid-June with 
more scheduled to join in the 
coming months.

Since re-opening in May, 
the farmers have grossed

$133,877

$2.2k
redeemed in 
EBT benefits*

3,812 lbs
of produce 

collected by 
GLEANSLO*

The holidays in Downtown SLO looked a little different in 2020 — no Annual Holiday 
Parade, no carousel, and no in-person Santa at Santa’s House. Despite financial 
setbacks and public health concerns, with the support of the City of San Luis Obispo, we 
were able to create a brand new kind of community celebration: Light Up Downtown!

Mission Plaza
We partnered with Karson Butler 
Events and Freestyle Events to 
create an elaborate no-touch 
lighted activation in Mission Plaza, 
including five elegant and whimsical 
installations, a music and light 
show, and additional bistro lights 
on the trees and over the Plaza.

Window Decorating 
Showcase
More than 30 Downtown businesses, 
nonprofit performing arts 
organizations, and property owners 
created imaginative holiday window 
displays. The public was invited to 
participate in the fun by casting 
their vote for People’s Choice.

The Search for Santa’s 
Mouse Scavenger Hunt
In partnership with the San Luis 
Obispo Children’s Museum, the 
Search for Santa Mouse Scavenger 
Hunt was developed. Families were 
encouraged to pick up or download 
a free activity book and read 
the Story of Santa’s Mouse as he 
adventures through Downtown SLO. 
Eight clues accompanied puzzles 
leading families through Downtown 
where children found various 
miniature scenes in windows.

Holidays Around the World
Thanks to the City’s Promotional Coordinating 
Committee, Banners displaying various winter traditions 
and celebrations around the world were hung on 
lampposts throughout Downtown SLO. 

1,275 votes

1,000
booklets distributed

500
digital downloads

1st place: Joliene Bakery

2nd place: SeaBreeze Cupcakes

3rd place: Avanti

1

*in May and June 2021



THE MAY
FLOWER 

INITIATIVE
A COMMUNITY ART PROJECT
IN DOWNTOWN SLO

In May 2021, the May Flower Initiative showcased the creativity, 
innovation, and resilience of local businesses, their employees, 
and local artists, transforming the windows of businesses and 
buildings into canvases on display for the public to enjoy.

This project started in 2020 as a response to the COVID-19 
pandemic shutdowns, intended as a pop-up art project to 
inspire hope and plant seeds for renewal in the spring of 2020. 
After the ravages of the winter and the continued shutdowns 
that affected all of our downtown businesses in 2021, we 
decided to bring the project back in 2021 and expand it to 
create even more community impact. 

87
painted 
windows

65
volunteer 

artists

70
decorated 
light posts

Plaza Pop-Up
The Plaza Pop-Up in Mission Plaza was the centerpiece 
of The May Flower Initiative, made possible with the 
support of the City of San Luis Obispo.

“Spring Wings” was a horticulture art piece designed and built 
by the Cal Poly Rose Float Team specifically for the Initiative. 
With the Rose Parade canceled, the student-led team of 18 
pivoted to create this installation to much joy.

Amber Karson of Karson Butler Events created the colorful, 
interactive photo station, which featured ornamental horticulture 
butterflies designed by the Cal Poly Rose Float Team

Plaza Pop-Up Also Included:

A Map of all 87 Window Blooms with a suggested walking tour

Chalk Art Mural “The Progression of Motherhood” by Katy 
McGrath of Badger Branding 

Chalk art by Trust Automation Children’s Center Volunteers 
Chalk Art Crew

8-foot-tall lighted California poppy

Decorated Windows
At more than 85 locations Downtown, local artists 
covered storefronts in bright, beautiful blooms. A map of 
the May Flower locations was displayed in Mission Plaza 
and online.

Thank you to all of the business and property owners for their 
enthusiasm surrounding this project. Thanks also to the San 
Luis Obispo County Arts Council for their assistance with the 
Call for Artists. 

We are exceedingly grateful to the 65 artists who dedicated 
their time, talent, and creativity to this initiative. Each window 
was a different and carefully crafted work of art.

“Spring represents a sense of new, fresh beginnings, 
which has made being a part of The May Flower Initiative 
so amazing!... We are grateful to be among so many 
talented artists making Downtown SLO bloom in May.”

- Rani Shah, artist

FIND & PROTECT THE MONARCHS 
SCAVENGER HUNT

In partnership with the San Luis Obispo 
Children’s Museum, families picked 
up a card with clues for a scavenger 
hunt around Downtown. At the final 
destination, children were given a 
packet of milkweed seeds to plant in 
their garden.

Special thanks to:

Clean & Safe
Our Downtown Ambassadors work daily to make sure our Downtown community 
is safe, clean, and hospitable to visitors. The Ambassadors welcome tourists to the 
area, establish and maintain relationships with local businesses and shopkeepers, 
provide necessary services and interact with the unhoused community, remove 
graffiti and litter, and serve as representatives of Downtown SLO, among other duties. 
An ambassador will likely be the first point of contact for many situations and the 
ideal result of that interaction will be a positive outcome for all parties. Downtown 
Ambassadors are dressed in grey shirts with the Downtown SLO logo on them.

In September 2020, we said goodbye to Austin Bertucci, who served as Downtown 
Ambassador for five years. Over the course of the year, ambassadors took on 
additional cleaning and sanitation duties, and played a pivotal role in helping 
welcome businesses back to operation.

trash removed

2,170 lb
graffiti removed

652
stickers removed

1,015
benches cleaned

686

business info shared

183
directions given

218
calls to dispatch

25
gum removed

1,692

CAPSLO
In December 2020, Downtown SLO 
entered a partnership with CAPSLO 
(Community Action Partnership SLO) to 
provide an Outreach Case Manager 
in the Downtown District. CAPSLO 
specializes in providing services to 
individuals who are experiencing 
homelessness, and they operate 40 
Prado Homeless Service Center.

Individual Contacts: 248 
Hours of Sidewalk Service: 120 
No-Cook Food Packs Distributed: 101 
Special Information Distributed: 74

We Got This!
As the economy began to reopen last 
summer, our ambassadors distributed 
200+ “We Got This” kits to Downtown 
businesses; these kits contained sanitizer, 
gloves, face masks, and other materials 
to help our community reopen safely.

Giving gloves
Thanks to a generous donation 
from Trust Automation, Downtown 
SLO distributed gloves to 100+ local 
businesses, free of charge.

Downtown Foresters
The Downtown Foresters is a group of volunteers formed in May 2007 whose 
motto is to “plant, prune and protect.” Volunteers meet as needed to assist 
City tree crews in caring for and maintaining the trees in the Downtown area. 
The Foresters met on 10/10/2020 and 2/21/21 prior to the Downtown Cleanup 
Days and pruned trees in the main thoroughfares downtown.

AMBASSADOR HOTLINE: (805) 250-6467



Response & Recovery Meetings
Initially started in March 2020, our weekly virtual Response & Recovery 
meetings for Downtown businesses continued throughout the 2020–2021 
fiscal year. Each Monday morning at 10 AM, representatives from the City, 
County, Chamber of Commerce, Cal Poly, SBDC, and others gave timely 
information, providing our members with valuable resources regarding 
COVID-19, available grants and funding, vaccine availability, and other topics 
that affect our Downtown businesses: parking, community initiatives, etc. 
In May 2021, we shifted our weekly meetings to once-a-month. We plan to 
continue these virtual meetings well past the pandemic, as they’ve received 
a lot of very positive feedback.

Thank you to our Sponsors & Donors!

Board of Directors

Pat Arnold, President (2019–2020)
Covelop

Laura Mullen, President (2021–)
HumanKind Fair Trade

Stephanie Stackhouse, 
Vice President
SLO Yoga Center

Carl Dudley, Treasurer
Pacific Western Bank

M. Faríd Shahíd, Secretary
Eighty20 Group

Jai Covey
Novo Restaurant & Lounge + Luna Red

Michael Dammeyer
Puglisi Architecture

Brandon Downing
KSBY

Maryalice Hamilton
Blackwater

Courtney Kienow
Cal Poly

Donna Lewis
Guaranteed Rate Mortgage + 
Downtown Resident

Mark Rawson
Copeland Properties

Gessica Russo
Flour House

David Smith
Hotel San Luis Obispo

Scott Smith
Central Coast Surfboards

The Board of Directors meet the second Tuesday of every month at 7:30 AM 
via Zoom. The Board shapes policy, oversees financial management, and sets 
the strategic direction for the organization. Board members serve 
two-year terms beginning April 1 of the election year and ending March 31; 
two consecutive terms may be served. Elections are held in February/March. 
If you are interested in running for a seat on the Board of Directors, please 
contact us at reachus@downtownslo.com.

GOVERNMENT LIAISONS TO THE 
BOARD OF DIRECTORS

Aaron Gomez
City Council Liaison

Greg Hermann
City Liaison

Christopher Lopez
County Liaison

Jan Marx
City Council Liaison$10,000

The San Luis Obispo Collection

$5,000
Guaranteed Rate

In-kind
American General Media

CoVelop

Farm Supply Company

Martin’s Auto Service

Quaglino Properties

Souza

Trust Automation

Trust Automation Children’s Center

Donors
Skye Christakos

Charles & Lois Crotser

Citrix

Kathy Collins

Ted Frankel

Stephen Heraldo

Todd LeMay & Stephen Patrick

Rotary Club of San Luis Obispo de Tolosa

Kim Scott

Avila Village Inn

Hotel SLO

Hotel Cerro

Granada Hotel & Bistro

A French Touch Salon

Amandalee Design

Ambiance

Apple Farm

Athleta

Avila Beach Golf Resort

B. Anthony & Co. Jewelers

Bear & the Wren

Big Sky Cafe

Black Sheep Bar & Grill

Blackhorse Espresso & Bakery

Blacklake Golf Resort

Blackwater

Bladerunner Salon & Spa

Boo Boo Records

Central Coast Surfboards

EcoBambino

Flour House

Giuseppe’s Cucina Rustica

Growing Grounds

Hands Gallery

Hemp Shak

Humankind Fair Trade

Joliene Bakery

Junk Girls

Kin Coffee Bar

Libertine

Linnaea’s Cafe

Louisa’s Place

LUSH

Maison Marianne

Mon Ami Crepe Bar

Moon River Salon & Spa

Old SLO BBQ

Open Air Flowers

Patrick James

Picking Daisies

Pottery Barn

Renoda Campbell Photography

Rogers Jewelry Co.

Salon62

Scout Coffee

Sextant Wines

Sheila Kearns Chocolate & Confections

Sidecar

SLO Brew Lofts

SLO Yoga Center

Stephen Patrick Design

Summerland

Talley Vineyards

The French Quarter/Pippa & Ky

The Gold Concept Jewelry & Design

The Mountain Air

The Ritual

The Sanctuary Tobacco Shop

The Secret Garden

Unique Selections

Vans

Williams Sonoma

Woodstock’s Pizza

Love Your Downtown Raffle Donors

The following businesses, individuals, and organizations sponsored events 
from July 1, 2020 – June 30, 2021. Every effort has been made to ensure this 
list is accurate; please contact us at reachus@downtownslo.com if you have 
questions or are interested in sponsoring an event.

Downtown SLO works in close 
partnership with the City of 
San Luis Obispo. Thank you 
to the City Council and staff 
for ongoing support of our 
programs and services.



AmeriCorps & Volunteers

Love Your Downtown Raffle
In October 2020, we launched the “Love Your Downtown” 
raffle, with prizes ranging from hotel stay-cations to 
jewelry gift certificates.

Clean-Up Days
Twice during this fiscal year, 
volunteers met for a day of 
beautifying our Downtown streets. 
We are so grateful to everybody 
who signed up!

Letters from Santa
With no in-person Santa at Santa’s 
House, we had children write letters 
and mail them to “Santa” in Mission 
Plaza! Volunteer “Santa Writers” 
responded to these little notes, 
spreading holiday cheer in a safe, 
socially-distanced way!

Botanical Garden Planting in Mission Plaza
In a collaborative project with a fellow AmeriCorps Fellow serving at the SLO 
Botanical Gardens, volunteers filled two empty square planters in Mission 
Plaza with beautiful foliage. The SLO Botanical Gardens donated a variety of 
drought-resistant succulents and decorative rocks to fill the planters.

In 2020, the Friends of Downtown SLO was proud to welcome its very 
first AmeriCorps VIP Service Member, Cassidy Shevlin. The AmeriCorps 
program provides volunteer infrastructure support and training to nonprofit 
organizations. AmeriCorps is the domestic version of the Peace Corps, is 
federally funded, and aims to meet community needs across the US. Every 
year, tens of thousands of dedicated American citizens choose to commit 
to a year in service of their community through AmeriCorps. Next year, 180 of 
those citizens will serve with VIP. In exchange, they’ll receive a modest living 
stipend, health care, and an educational scholarship. Cassidy Shevlin served 
in this capacity from August 2020 – July 2021.

“Service is about engaging the community in some aspect and creating 
ripples of positive change. Service comes in all shapes and sizes and in 
my service year included a range of experiences from full day service 
opportunities of picking up trash downtown to engaging volunteers to write 
letters back to children from “Santa.” It all matters.”

$13,170
raised

580
letters received

400
letters sent back 
to the community 

35
volunteer 

“Santa Writers”

40+
volunteer hours

100+
trash bags collected

200+
benches/trash cans cleaned

$10,000
worth of prizes

90
prize donors

Marketing & Communication

Website
DOWNTOWNSLO.COM

In November 2020, we relaunched our website with a new 
platform that allows us to serve as a better directory for 
Downtown businesses, events, and member resources.

DOWNTOWN BIA MEMBER EMAIL

Downtown BIA members are also sent special Member Updates 
containing important information regarding COVID-19, road 
closures, city council meetings, available economic relief 
programs, and more.

Email Marketing
DOWNTOWN DELIVER-E

Each week, we send out our Downtown 
Deliver-E to the general public, 
showcasing Downtown happenings, 
business updates, and other general 
Downtown news.

Facebook

@DOWNTOWNSLO

@EXPERIENCEDOWNTOWNSLO

@CONCERTSINTHEPLAZA

@CONCERTSINTHEPLAZA

@DOWNTOWNSLOFARMERSMARKET

@DOWNTOWNSLOFARMERSMARKET

70k
users 

since November 2020

3,850
subscribers 
as of June 2021

10,311
followers 

(as of June 2021) 
+5226 from June 2020

6,554
followers 

(as of June 2021)

4,487 followers (as of June 2021)

6,124 followers (as of June 2021)

1,462 followers (as of June 2021)

12,605 followers (as of June 2021)

21,812
total likes 

since January 2021

750k
impressions 

since January 2021

137k
impressions 

since January 2021

40k
posts under 

#DowntownSLO

Instagram

Radio
Downtown SLO has a weekly radio presence with American 
General Media on four local stations, promoting Farmers’ 
Market and other events.

Advocacy
Our staff sit on Advisory Boards, attend City Council meetings, 
and ensure that Downtown is part of conversations around 
economic development and community vitality.

Google Ad Words
As a nonprofit, Downtown SLO receives 
$10,000 per month to use on Google 
Ads promoting Downtown businesses. 

We are the lead agency in promoting Downtown San Luis Obispo as a shopping, dining, and 
cultural destination. All of our marketing and communication efforts go toward bringing visitors 
and Central Coast locals to the Downtown area.

Collaboration
Downtown SLO worked with the 
City of San Luis Obispo and the SLO 
Chamber of Commerce to promote 
the #PlazaPopUps, featuring five 
local nonprofits.

Downtown SLO worked with SLO 
Parks & Recreation to promote the 
#DowntownDineOut program in 
Mission Plaza.



Staff
Bettina Swigger, Chief Executive Officer 

Rachel Maiorino, Chief Operating Officer 

Whitney Chaney, Program Director 

Shannon DalPorto, Operations & Public Space Manager 

Niesha Johnston, Events Manager 

Cassidy Shevlin, AmeriCorps VIP Fellow 

Rachel Lackmann, Marketing Coordinator 

Reagan Ryder Smith, Programs Assistant 

Ian McKay, Programs Assistant 

Betty Bautista, Food Access Coordinator 

Austin Bertucci, Ambassador 

Tyler Carbone, Ambassador 

Yadvir Singh, Ambassador

Friends of Downtown SLO
Launched in 2018, Friends of Downtown SLO is a 501(c)(3) non-profit that focuses on the following:

• Clean and safe efforts, including our successful and proven Ambassador program

• Beautification and public art

• Urban forest protection and green spaces

• Homeless outreach, services, and advocacy

• Events and programs that bring visitors Downtown

Funds to support these programs come through revenue from our events such as Farmers’ Market 
and holiday programs. To ensure we are able to bounce back and continue to put on the events 
San Luis Obispo has come to know and love, we look to you, our incredible community, and ask for 
a tax-deductible donation today.

Visit downtownslo.com/donate to make a contribution, or scan the QR code.


