
EXECUTIVE COMMITTEE MEETING
Thursday, August 20, 2026, 12 PM – 1:30 PM

DSBIA office - 419 State Street
https://us02web.zoom.us/j/8708247399

AGENDA

1. Call to Order David de L’Arbre (DD)

2. Public Comment DD
Recommended Action: Any member of the public may comment on items not on the agenda up
to 3 minutes.

3. Minutes DD Vote
Recommended Action: Vote to adopt July meeting minutes

4. Treasurer Report Robin Elander (RE) Vote
Recommended Action: Receive a draft of the latest financial report and an update on any
organizational financial matters of note.

5. President’s Report DD Update
Recommended Action: Receive an update from the board president on any pertinent
information related to the organization since the last committee meeting.

6. 2027 Budgeting Process DD/RE Update
Recommended Action: Receive an update regarding the 2027 budget process, timeline
and discuss priorities

7. Board Nominations DD/RE Update
Recommended Action: Discuss process and timeline for 2027 board member nominations,
available board member positions, and designate a nominations committee.

8. Interim Operations Meeting Recap RE + Group Update
Recommended Action: Update and review of problems, priorities and solutions from
Interim operations meetings

9. Executive Director Report RE Update
Recommended Action: receive a report from the Executive Director on highlighted
organizational activities since last meeting.

10. Committee Reports Committee Chairs Update
Recommended Action: Chairs of each committee share updates since last meeting.

Save the Date: Annual Meeting and Mixer – Thurs, Sept 24: 3:30-5:30 pm, 419 State Street

BROWN ACT: Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or
discussed be posted at least 72 hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at 419
State Street, Santa Barbara, CA. Action may not be taken on items not identified as such and posted on the agenda. For more

information on the meeting, please call 805-962-2098 or info@downtownsb.org

https://us02web.zoom.us/j/8708247399


Downtown Santa Barbara Improvement Association 
Executive Committee Meeting Minutes 
 
Meeting Date: Thursday, July 16, 2026; 12:00 – 1:30 PM 
Location: 419 State Street, Santa Barbara and Zoom 
 
Attendees: David de L'Arbre, Adam Geeb, Anne Petersen, Jackie Karp, Janet Ames, Robin Elander, Ron 
Robertson, Tony Vallejo, Trey Pinner, Trevor Large 
 
DSBIA Staff: Robin Elander, David Shiang 
 
Item 1: Call to Order and Introductions 
Board President David de L’Arbre called the meeting to order at 12:03 PM 
 
Item 2: Public Comment 

●​ None 
 
Item 3: Approval of the June 2026 Minutes 

●​ Motion to approve the June 2026 Board Meeting Minutes was made by Ron Robertson and 
seconded by Tony Vallejo. The motion was approved, with Adam Geeb abstaining and all other 
committee members voting in favor.  

 
Item 4: Treasurer Report 

●​ Some property owners are paying assessments late. 
●​ The DSBIA is nearing the halfway point of its approximately $2 million budget. 
●​ DSB (former org) funds are expected to transfer an estimated $300,000 tranche. Legal fees have 

already been accounted for. 
●​ Civil Sidewalks, District Identity, and Activation projects remain on track. Special Beautification 

Projects have no costs at this time. The future security contract with Triumph security is an 
anticipated cost for future months. 

●​ The City of SB is expected to distribute their share of DSBIA funds by the end of July. 
●​ Motion to Move Tony’s Financial report along to be shared with the full board was made by 

Adam Geeb and seconded by Ron Robertson. The full group approved, with no abstentions. 

Item 5: SSMP Interim Operations Recommendations 
●​ July 30 and August 6 meeting at the DSBIA office with City staff, including Tess Harris, to 

brainstorm interim operations recommendations. A follow up meeting scheduled for August 6. 
●​ Discussion focused on gathering input from businesses and property owners on the interim 

operations plan. 
●​ Interim plan concepts included retractable bollards, permanent improvements to the 500 block, 

expanded downtown activations, a potential three day pedestrian only schedule beginning in 
January, and continued data monitoring. 

●​ City has released an RFP for economic development and extended Title 31 to provide greater 
flexibility for interim State Street operations. 

●​ The board discussed the importance of representing diverse stakeholder perspectives, including 
feedback from the State Street Business Alliance. 

 



 
 

●​ David de L'Arbre shared that conversations with City Council members have created openness to 
adjustments regarding vehicle access. 

●​ The group agreed to proceed with the July 30 meeting and form a smaller subgroup beforehand to 
develop recommendations. 
 

Item 6: Executive Director Report 
●​ Robin did not share full report due to limited time in the meeting  
●​ Christy Jacobs (Marketing and Communications) has transitioned to a remote role after relocating 

will remain on until training complete with other new staff are hired. . Nicole Castillo (Programs) 
has resigned to explore a new chapter and will be missed! 

●​ Robin encouraged Executive Committee members to share recommendations for Marketing, 
Communications, and Programs candidates. 

 
Item 7: Security Patrols 

●​ The Board discussed a proposed six month pilot security patrol program with Triumph Security. 
●​ The patrol schedule would be semi-regular and could be adjusted as often as needed with at least  

two weeks notice based operational needs.  
●​ The proposed monthly cost would be under or around $7,280. 
●​ The initial proposal includes one foot patrol officer, with additional Triumph Security personnel 

available for backup if needed. Patrols would begin in the area currently covered by the approved 
camera locations and expand over time as the program develops. 

●​ Adam supported the pilot program, noting it could help address targeted issues and identify 
individuals with stay away orders, although he felt one officer may not be sufficient. Trevor 
raised questions regarding liability associated with the program. 

●​ Robin explained that the program would provide businesses with a dedicated resource to help 
address issues on private property and would primarily serve as a visible deterrent. She noted that 
the patrol model could be adjusted over time, including the possibility of overnight spot checks or 
vehicle patrols if needed. 

●​ The current proposal focuses on daytime patrols to start, with officers wearing co-branded 
uniforms. 

●​ Public Comment 
○​ Jackie Karp asked what additional actions could be taken to address ongoing public 

safety concerns. 
○​ She shared examples of an unhoused individual yelling racial slurs at a business owner 

and another individual who regularly plays loud music and negatively impacts nearby 
businesses. Jackie noted that the issues are caused by a small number of repeat offenders 
rather than the broader community. She expressed support for pursuing restraining and 
stay away orders as the most effective approach to addressing these recurring issues. 

●​ Motion to allocate $42,000 and enter into a six month pilot contract with Triumph Security, 
beginning in August/ September 

○​ Motion was made by Adam Geeb and seconded by Tony Vallejo. The full committee 
approved with no abstensions. 

Item 8: Committee Reports 
●​ Civil Sidewalks 



 
 

○​ Security cameras now live in specific City parking lots thanks to CompuVision. 
Storefront camera work is underway and is expected to be completed before the next 
Executive Committee meeting.  

●​ Land Use 
○​ David Beaver presented a proposal to independently research vacant storefronts and 

identify the reasons they remain vacant. DSBIA staff will provide support, but the effort 
will not be a DSBIA program. The goal is to develop alternatives to a vacancy tax or 
similar ordinance.  

●​ Placemaking and Identity 
○​ The committee reviewed preliminary staff work on a mural program, including potential 

locations and a draft RFP. Members also discussed potential uses for the DSB legacy 
funds, expressing interest in projects that build organizational capacity while creating a 
highly visible public improvement, with wayfinding identified as one potential 
opportunity.  

 
Public Comment 

●​ No public comment 
 
Next Meeting: 
The next Executive Committee Meeting is scheduled for Thursday, August 20, 2026, noon at the same 
location (419 State Street). 
 
Adjournment: 
The meeting was adjourned at ~ 1:35 PM 


