4’y Downtown

}‘ ¥, Santa Barbara
A'A IMPROVEMENT ASSOCIATION

Board of Directors Meeting
Thursday, August 27, 2026 - 3:30 — 5 p.m.
419 State Street, DSBIA Office
Remote attendance via zoom
https://us02web.zoom.us/j/8708247399

AGENDA

1. Call to Order: David de L.’ Arbre (DD)

2. Public Comment and announcements DD 5 mins
(3 minutes per comment on non-agenda items)

3. Approval of July Board minutes DD Vote 3 mins
Recommended Action: Vote to adopt July Board meeting minutes.

Public Comment (3 minutes per comment)

4. Financial Report T. Vallejo Vote S min
Recommended Action: Receive a financial report from Treasurer Tony Vallejo and vote to accept June
financials.

Public Comment (3 minutes per comment)
5. DSBIA Executive Director Report R. Elander Update 10 mins

Recommended Action: Receive an update report on organization progress update since last meeting
Public Comment: Any member of the public may comment for up to 3 minutes.

6. Presidents Report DD Update 5 mins
Recommended Action: Receive a report on highlighted organizational activities since last meeting from
DSBIA’s board president, David de L’ Arbre.

7. City/ Community Updates Partners Report 10 mins
Receive a report from the city and organizational partners and board members on any news, or updates
pertinent to downtown.

Public Comment (3 minutes per comment)

8. New Business
Board members or staff may share items not agendized that will be considered for future meetings or that
have come up since the agenda was posted.
Public Comment

BROWN ACT: Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed be
posted at least 72 hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at 419 State Street, Santa
Barbara, CA. Action may not be taken on items not identified as such and posted on the agenda. For more information on the meeting,
please call 805-962-2098 or info@downtownsb.org 24 hours in advance, or visit https://www.downtownsb.org/about/meetings



https://us02web.zoom.us/j/8708247399
mailto:info@downtownsb.org
https://www.downtownsb.org/about/meetings

Downtown Santa Barbara Improvement Association Board Meeting Minutes
Thursday, July 23, 2026; 3:30pm - 5:00pm
DSBIA Office, 419 State Street, Santa Barbara, CA

Attendees: David De L’ Arbre, Chris Cline, Kirk Lagerquist, Anne Petersen, Katie Mamulski,
Crosby Slaught, Adam Geeb, Peter Lewis, Tony Vallejo, Kelly McAdoo, Gillian Muralles, Trey
Pinner

Staff: David Shiang, Robin Elander, Daniel Ramirez
Remote: Nick Lemmo, Lieutenant DeJohn, Sarah Clark, Trevor Large, Ron Robertson
Item 1: Call to Order
Board President David de L’ Arbre called the meeting to order at 3:31 PM
Item 2: Public Comment & Announcements
e No public comment
Item 3: Approval of the June 2026 Board Minutes

e Approval of the June 2026 board minutes:
o Motion for approval was made by Tony Vallejo and seconded by Crosby Slaught.
All were in favor, there were no abstentions

Item 4: Financial Report

e Tony Vallejo presented the financial report, noting a strong month in collections and
approximately $350,000 in accounts receivable.

e Overall, finances remain on target, with security camera expenses to be added soon. Flag
installation costs are on track, while holiday expenses have not yet begun.

e Administrative costs are within budget, and additional district identity expenses are
expected as new materials are produced.

e Although there have been minor delays with security and camera projects, the
organization remains on pace to meet its year-end budget goals.

° TE rove Tony’s Financial Repor

o Motion was made by Chris Cline and seconded by Trey Pinner. All were in favor,
there were no abstentions.

Item 5: DSBIA Executive Director Report

e First-Year Fiesta Cleaning: The DMS team is taking on Fiesta cleaning responsibilities
for the first time. Team training is underway, which is essential since several staff
members have never attended/worked Fiesta.

e Parade

o Sponsorships being solicited, event permitting underway, press release and
participation forms being finalized



Community partners

o SB Moves: Robin met with new Exec Director Sarah Innanore regarding e-bike
policy. Exploring a joint forum to build a safer environment for e-bikers and
pedestrians.

o Strong Towns: Robin also met to discuss concerns and opportunities

Triumph Security Contract: Executive Committee moved forward with a 6-month
contract for security patrols within the DSBIA District ($48k for 8 hours/day coverage).
Tech Integration: Robin and DSBIA staff are evaluating Triumph's camera program to see
if it is compatible with the DSBIA system.

Staft Updates:

o Robin shared that Christy Jacobs (Events and Communications) has transitioned
to remote and part time work, and Nicole Castillo (Programs) has resigned and
leaving the organization for her next chapter.

o Robin shared Nicole’s appreciation message to the board: “DSBIA Board
members, [ want to express my sincere gratitude for the opportunity to continue
the DO’s legacy through DSBIA’s endeavors over the past three years. I look
forward to seeing the fruits of our labor continue to grow and compound into the
renaissance of our downtown core. This role has changed me fundamentally, and I
will forever look back on my time as your Program Manager with warmth and
gratitude. Thank you for trusting me as a steward of our community. I will carry
that essence with me wherever I go”

o The board expressed appreciation for the departing staff and agreed they’d help
Robin be on the lookout for any potential hires.

Item 6: Presidents Report

The group discussed forming a task force to support the DSBIA interim operations efforts
document. The interim plan is a bridge between the current configuration and the future.
Kelly shared that extending Title 31 gives the City ability to have an adaptive
management plan with State Street operations.

Tony noted that from his knowledge of local polling, the public is directly split on the
cars on or off State Street issue.

Peter shared that he thinks that the short term plan is really contingent on the grant
funding coming through. Peter thinks that there needs to be more to inspire confidence
for the public regarding this.

Assistant Chief Payne shared with Robin that the police department has done more work
the past month with e-bike enforcement (promoting better e-bike behavior) and that has
led to more compliance within the past month.

David de L’ Arbre said it is important to focus on the locals. Tourists will follow the
behavior of locals.

Trevor Large shared that he wants to make sure that the org has a positive message about
downtown. Focusing on the negative hurts and piles onto the existing negativity.

Robin suggests doing a 30 second PSA on a hybrid operation to share that the community
that supports the whole district. Having an upbeat message is more effective. Focus on
flexibility and circulation.

The bulk of the group agreed that a positive message is the right way to go about it -
encouraging more people to visit the area



e 06.A - Task force for Supporting Interim Plan Operations (DSBIA Version)
© Motion - Adam Geeb
o Second - Trey
o All in favor, no abstensions
e 6.B - Public Relations Discussion
o Vote on an allocation of funds to a public relations firm to support with public
communications of a hybrid approach to the design and operations of state street
as part of the state street master plan in advance of Sept. 1 council meeting.

Motion - David de L’ Arbre

Second - Peter Lewis

Kelly McAdoo Abstained

The rest of the group voted in favor

Item 7: Committee Reports

o Civil Sidewalks

The group secured the Security Patrol pilot program. It is fully approved
and now getting into the weeds of how the plan will work.

An emergent conversation is whether Triumph is able to or not able to use
the cameras DSBIA will have in place

o Land Use

Crosby spoke with David Beaver to see his personal project looking into
vacancies.

Excited for the Nordstrom and Yardi projects. Yardi wants to be open by
next summer.

o Placemaking and Identity

Draft RFP for Murals was shared, still being worked on

Great conversation about DSB’s legacy funds and how to prioritize the use
of those funds. The committee had a great discussion over the guidelines
that were noted. Agreed that they didn’t just want to do something
capacity building even though capacity building is a good investment.

The org also discussed potentially getting wayfinding investments.

Item 8: City / Community Updates

e County of SB

o Kirk Lagerquist
o Working on the employee housing on Carillo street once probation moves out of
their current area. Hopefully about 100+ units. In negotiations with sola. They are
looking for a local nonprofit partner
e City of SB Staff

o Katie

State St master plan going to council on September 1st
Workshop next thursday on the interim operations



m  Music academy resubmitted and are looking for HLC approval in Late
August
m Nordstrom adaptive reuse - resubmitted and are tentative on HLC
approval.
o Kelly McAdoo
m Federal opportunity zones application for Downtown SB area - submitted
to the Governor’s office.
m The city released an economic development RFP
m Rent stabilization ordinance is up for discussion next week at Council
e Santa Barbara Police Department (SBPD)
o Lieutenant DeJohn
m E-bike enforcement - PD has been doing multiple rounds this past month,
making high volume contacts and citations to help deter negative behavior.
m Lt. DeJohn shared that he supervises the bike and motor team which has
directions on having a high presence downtown. E-bike situation.
m Other than that there is the daily nuisance calls downtown that he and the
team is dealing with. Lt. DeJohn is happy to field any questions on this.
m Stats shared - SBPD Issued 39 citations and impounded 6 confiscated
illegal e-bikes upon the first round.

Public Comment
e No public comment was made

Adjournment:
The meeting was adjourned at approximately 5 PM



Downtown Santa Barbara Improvement Association

Balance Sheet
As of June 30, 2026

ASSETS
Current Assets
Checking/Savings
10000 - MBT Checking

10050 - MBT Investment Account

Total Checking/Savings
Other Current Assets
13050 - Due from DSB
Total Other Current Assets
Total Current Assets
Other Assets
18700 - Security Deposits Asset

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
Other Current Liabilities
22000 - Accrued Expenses
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
32000 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 26 Jun 30, 25
317,112.44 583,738.05
1,789,378.02 904,633.75
2,106,490.46 1,488,371.80
150.00 5,510.09
150.00 5,510.09
2,106,640.46 1,493,881.89
10,000.00 0.00
10,000.00 0.00
2,116,640.46 1,493,881.89
1,579.80 5,433.83
268.33 0.00
268.33 0.00
1,848.13 5,433.83
1,848.13 5,433.83
1,776,395.25 905,772.86
338,397.08 582,675.20
2,114,792.33 1,488,448.06
2,116,640.46 1,493,881.89
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Ordinary Income/Expense

Income
40000 - Assessment Income
40002 - 2026 Assessments
40001 - 2025 Assessments

Downtown Santa Barbara Improvement Association

Profit & Loss Budget vs Actual
June 2026

Total 40000 - Assessment Income

42000 - Nonassessment Income

42001 -
42004 -
42005 -
42002 -
42003 -

DSB Funds

City Maintenance Contract
City Marketing Contract
Grants

Sponsorships

Total 42000 - Nonassessment Income

47200 - Program Income

47201 -
47202 -
47207 -
47203 -
47204 -
47206 -
47208 -
47210 -

1st Thursday
Activations

Activation Sponsorships
Flag Installation

Live Art & Wine

Map & Guide

Mixers

Associate Membership

Total 47200 - Program Income

Total Income

Gross Profit

Expense

61000 - Civil Sidewalks

61002 -
61005 -
61006 -
61012 -
61008 -
61010 -
61011 -
61035 -
61055 -
61040 -
61050 -
61000 -

Vacant Window Beautification

Security Camera Expenses

Flag Installation & Maintenance

Holiday Decor

Janitorial

Special Project Beautification
Lighting
Storage/Maintenance Office
Professional Fees
Technology

Personnel

Civil Sidewalks - Other

Total 61000 - Civil Sidewalks

Cash Basis
$ Over % of Annual Remaining

Jun 26 Jan -Jun 26 YTD Budget Budget Budget Budget Budget
18,038.90  947,155.09 1,000,000.00 -52,844.91 94.72%  2,000,000.00 1,052,844.91
0.00 1,717.68 0.00 1,717.68 100.0% 0.00 -1,717.68
18,038.90  948,872.77 1,000,000.00 -51,127.23 94.89% 2,000,000.00 1,051,127.23
0.00 28,628.16 0.00 28,628.16 100.0% 0.00 -28,628.16
0.00 466,702.81 406,197.50 60,505.31 114.9% 812,395.00  345,692.19
0.00 0.00 37,500.00 -37,500.00 0.0% 75,000.00 75,000.00
0.00 0.00 5,000.00 -5,000.00 0.0% 10,000.00 10,000.00
0.00 1,900.00 0.00 1,900.00 100.0% 0.00 -1,900.00
0.00  497,230.97 448,697.50 48,533.47 110.82% 897,395.00 400,164.03
2,325.00 14,750.00 21,500.00 -6,750.00 68.61% 43,000.00 28,250.00
0.00 0.00 2,000.00 -2,000.00 0.0% 4,000.00 4,000.00
0.00 250.00 1,250.00 -1,000.00 20.0% 2,500.00 2,250.00
0.00 10,400.00 16,500.00 -6,100.00 63.03% 33,000.00 22,600.00
0.00 31,787.50 17,000.00 14,787.50 186.99% 34,000.00 2,212.50
0.00 0.00 22,500.00 -22,500.00 0.0% 45,000.00 45,000.00
0.00 0.00 750.00 -750.00 0.0% 1,500.00 1,500.00
250.00 250.00 1,000.00 -750.00 25.0% 2,000.00 1,750.00
2,575.00 57,437.50 82,500.00 -25,062.50 69.62% 165,000.00 107,562.50
20,613.90 1,503,541.24 1,531,197.50 -27,656.26 98.19%  3,062,395.00 1,558,853.76
20,613.90 1,503,541.24 1,531,197.50 -27,656.26 98.19% 3,062,395.00 1,558,853.76
1,195.77 7,406.35 4,000.00 3,406.35 185.16% 8,000.00 593.65
15,119.89 18,204.63 25,000.00 -6,795.37 72.82% 50,000.00 31,795.37
4,695.00 32,956.01 35,000.00 -2,043.99 94.16% 70,000.00 37,043.99
0.00 0.00 25,000.00 -25,000.00 0.0% 50,000.00 50,000.00
105,216.00  631,296.00 631,296.00 0.00 100.0% 1,262,592.00 631,296.00
0.00 1,222.81 77,500.00 -76,277.19 1.58% 155,000.00 153,777.19
0.00 0.00 50,000.00 -50,000.00 0.0% 100,000.00  100,000.00
12,235.75 44,457.99 60,000.00 -15,542.01 74.1% 120,000.00 75,542.01
1,039.99 7,983.76 15,000.00 -7,016.24 53.23% 30,000.00 22,016.24
0.00 0.00 10,000.00 -10,000.00 0.0% 20,000.00 20,000.00
14,687.24 87,392.68 96,500.00 -9,107.32 90.56% 193,000.00 105,607.32
0.00 0.00 76,686.00 -76,686.00 0.0% 153,372.00  153,372.00
154,189.64  830,920.23 1,105,982.00  -275,061.77 75.13% 2,211,964.00 1,381,043.77
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Downtown Santa Barbara Improvement Association

Profit & Loss Budget vs Actual

June 2026 Cash Basis
$ Over % of Annual Remaining
Jun 26 Jan -Jun 26 YTD Budget Budget Budget Budget Budget

62000 - Administration

62060 - Bank Fees 71.12 570.37 500.00 70.37 114.07% 1,000.00 429.63
62070 - Insurance - Liability, D and O 2,283.00 11,007.66 6,000.00 5,007.66 183.46% 12,000.00 992.34
62040 - Office Supplies 258.31 1,740.56 1,500.00 240.56 116.04% 3,000.00 1,259.44
62020 - Postage, Mailing Service 0.00 11.95 2,000.00 -1,988.05 0.6% 4,000.00 3,988.05
62030 - Printing and Copying 206.39 1,491.43 1,750.00 -258.57 85.23% 3,500.00 2,008.57
62090 - Rent & Utilities 10,874.59 38,022.55 17,500.00 20,522.55 217.27% 35,000.00 -3,022.55
62010 - Subscriptions, Memberships 0.00 2,781.25 1,500.00 1,281.25 185.42% 3,000.00 218.75
62045 - Technology 498.71 1,946.07 2,500.00 -653.93 77.84% 5,000.00 3,053.93
62050 - Telecommunications 574.43 3,498.22 4,500.00 -1,001.78 77.74% 9,000.00 5,501.78

62100 - Professional Fees

62110 - Accounting Fees 1,905.00 12,698.00 10,000.00 2,698.00 126.98% 20,000.00 7,302.00
62120 - Payroll Processing 535.34 3,313.42 3,000.00 313.42 110.45% 6,000.00 2,686.58
62140 - Legal Fees 0.00 0.00 1,250.00 -1,250.00 0.0% 2,500.00 2,500.00
Total 62150 - Outside Contract Services 361.62 1,360.77 2,250.00 -889.23 60.48% 4,500.00 3,139.23
Total 62100 - Professional Fees 2,801.96 17,372.19 16,500.00 872.19 105.29% 33,000.00 15,627.81
62200 - Personnel
62210 - Wages & Salaries 8,566.40 50,157.43 59,983.00 -9,825.57 83.62% 119,966.00 69,808.57
62220 - Payroll Tax 3,126.57 19,974.17 22,633.50 -2,659.33 88.25% 45,267.00 25,292.83
62230 - Health Insurance 3,422.37 20,624.72 21,120.00 -495.28 97.66% 42,240.00 21,615.28
Total 62200 - Personnel 15,115.34 90,756.32  103,736.50 -12,980.18 87.49% 207,473.00 116,716.68
Total 62000 - Administration 32,683.85  169,198.57  157,986.50 11,212.07 107.1% 315,973.00  146,774.43
63000 - District Identity
63005 - Activations/Special Events 1,250.00 8,575.00 32,000.00 -23,425.00 26.8% 64,000.00 55,425.00
63010 - Advertising
63011 - Digital 129.00 678.90 0.00 678.90 100.0% 0.00 -678.90
63013 - Videography/Photography 0.00 880.00 0.00 880.00 100.0% 0.00 -880.00
63010 - Advertising - Other 226.26 7,378.49 17,500.00 -10,121.51 42.16% 35,000.00 27,621.51
Total 63010 - Advertising 355.26 8,937.39 17,500.00 -8,562.61 51.07% 35,000.00 26,062.61
63025 - Branding 0.00 367.01 5,000.00 -4,632.99 7.34% 10,000.00 9,632.99
63030 - Printing / Postage 0.00 389.52 5,000.00 -4,610.48 7.79% 10,000.00 9,610.48
63035 - Public Relations 72.00 554.27 7,500.00 -6,945.73 7.39% 15,000.00 14,445.73
63045 - Website 5,800.00 13,300.00 3,500.00 9,800.00 380.0% 7,000.00 -6,300.00
63050 - Personnel 10,285.48 59,471.09 74,437.50 -14,966.41 79.89% 148,875.00 89,403.91
Total 63000 - District Identity 17,762.74 91,594.28  144,937.50 -53,343.22 63.2% 289,875.00  198,280.72
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Downtown Santa Barbara Improvement Association

Profit & Loss Budget vs Actual

June 2026

64000 - Program Expenses
64010 - Advertising
64011 - Digital
64012 - Print
64013 - Videography/Photography
64010 - Advertising - Other
Total 64010 - Advertising
64018 - Entertainment
64020 - Event Supplies
64025 - Event Permits
64030 - Contract Services
64040 - Printing and Copying
64045 - Technology
64050 - Personnel
Total 64000 - Program Expenses
Contingency/Reserve
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
49000 - Interest Income
80000 - Unrealized G/L
Total Other Income
Other Expense
62901 - Investment Fees
Total Other Expense

Net Other Income
Net Income

Cash Basis
$ Over % of Annual Remaining

Jun 26 Jan -Jun 26 YTD Budget Budget Budget Budget Budget
0.00 0.00 2,250.00 -2,250.00 0.0% 4,500.00 4,500.00
0.00 1,000.00 1,500.00 -500.00 66.67% 3,000.00 2,000.00
0.00 400.00 500.00 -100.00 80.0% 1,000.00 600.00
0.00 0.00 1,750.00 -1,750.00 0.0% 3,500.00 3,500.00
0.00 1,400.00 6,000.00 -4,600.00 23.33% 12,000.00 10,600.00
300.00 1,500.00 1,500.00 0.00 100.0% 3,000.00 1,500.00
35.36 6,805.25 7,150.00 -344.75 95.18% 14,300.00 7,494.75
900.00 5,390.00 5,000.00 390.00 107.8% 10,000.00 4,610.00
200.00 9,950.00 6,000.00 3,950.00 165.83% 12,000.00 2,050.00
1,657.70 30,169.33 21,000.00 9,169.33 143.66% 42,000.00 11,830.67
129.00 1,127.29 3,400.00 -2,272.71 33.16% 6,800.00 5,672.71
6,786.45 38,534.60 48,741.50 -10,206.90 79.06% 97,483.00 58,948.40
9,908.51 94,876.47 98,791.50 -3,915.03 96.04% 197,583.00 102,706.53
0.00 0.00 33,500.00 -33,500.00 0.0% 67,000.00 67,000.00
214,544.74 1,186,589.55 1,541,197.50  -354,607.95 76.99% 3,082,395.00 1,895,805.45
-193,930.84  316,951.69  -10,000.00 326,951.69 -3,169.52% -20,000.00 -336,951.69
15,802.45 21,919.22 12,000.00 9,919.22 182.66% 24,000.00 2,080.78
66.00 663.42 0.00 663.42 100.0% 0.00 -663.42
15,868.45 22,582.64 12,000.00 10,582.64 188.19% 24,000.00 1,417.36
203.95 1,137.25 2,000.00 -862.75 56.86% 4,000.00 2,862.75
203.95 1,137.25 2,000.00 -862.75 56.86% 4,000.00 2,862.75
15,664.50 21,445.39 10,000.00 11,445.39 214.45% 20,000.00 -1,445.39
-178,266.34  338,397.08 0.00 338,397.08 100.0% 0.00 -338,397.08
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