Date:
September 16, 2026, 9:15am

[ DT Meeting Agenda

Downtown Action Organization Location:

Board of Directors coLAB
427 Mendocino Avenue
Santa Rosa, CA 95401

DOWNTOWN SANTA ROSA

1.0 CALL TO ORDER
Chair Pauline Block will call the meeting to order at 9:15am.
2.0 PUBLIC COMMENTS ON NON AGENDA ITEMS
Any public requests for future agenda items or comments not related to the
agenda are allowed and limited to two minutes each. Comments from the
public will be allowed on all agenda items at the time each item is called
and limited to two minutes each.
3.0 CONFLICTS OF INTEREST OR ABSTENTIONS
Board members should declare if they have any personal conflicts of
interest or need to abstain from patrticipation in any items on the agenda.
4.0 ACTION: CONSENT ITEMS
Attachment 1 4.1 August 2026 Meeting Minutes
Attachment 2 4.2 Financial Statements ending August 30 2026
5.0 REPORT: QUARTERLY FINANCIAL REVIEW
Treasurer to provide report on first half of fiscal year (January - July)
6.0 REPORT: EXECUTIVE DIRECTOR
Attachment 3 ¢ Report on Clean & Safe Team provided by Block By Block
Attachment 4 » Report on Annual DAO Workplan
¢ General updates on ongoing items
7.0 REPORT: EXECUTIVE COMMITTEE
Attachment 5 « Board Attendance Report
¢ Report on previous Executive Committee meeting and upcoming
agenda topics
8.0 REPORTS: ADVISORY COMMITTEES
8.1 Ross Street Activation
8.2 Courthouse Square Improvement
8.3 District Renewal
9.0 ACTION: DOWNTOWN PARKING AGENDA
Attachment 6 Board to discuss Executive Committee’s recommendations on Downtown

parking and determine what requests should be made to City.

Find the full agenda packet at: https:/lwww.downtownsantarosa.org/about/dao
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10.0 ACTION: PROJECT INTAKE GUIDE AND PROJECT BRIEF
TEMPLATE

Attachment 7 Board to discuss, provide feedback and approve Executive Committee’s

Attachment 8 recommendations for a Project Intake Guide and Project Brief Template, to

be utilized by the DAO Board in future decision making.

11.0 ACTION: PROPOSED CONSULTANT CONTRACT UPDATES

Attachment 9 Board to discuss, provide feedback and approve Executive Committee’s
recommendations on updates to management consultant contract.

12.0 FUTURE AGENDA ITEMS

Committee members to share any future items they wish to be considered.

13.0 ADJOURNMENT

Chair to adjourn meeting.

Downtown Action Organization (DAQO) does not discriminate on the basis of disability in the admissions or access to, or treatment of or
employment in, its programs or activities. Disability-related aids or services, including printed information in alternate formats, to enable
persons with disabilities to participate in public meetings and programs are available by contacting (707) 304-7778, ext. 800 one week prior
to the meeting. Meeting information can also be accessed online at https://www.downtownsantarosa.org/districtnews.

Find the full agenda packet at: https:/lwww.downtownsantarosa.org/about/dao
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Attachment 1

DAO Board Meeting - August 19, 2026, 9:15am
coLAB - Collaboration Lab
427 Mendocino Avenue, Santa Rosa, CA 95401

Board Present: Beau Anderson, Leeanna Ausiello-Kane, Pauline Block, Zach Berkowitz, Britt
Cooper, Chris Denny, Nicole Gaddis, Caitlin Kurasek, Amanda Kurt, Ken Lafranchi, Hali Lenox,
Danielle Nelson, Gabe Osburn, Don Tomasi, Argo Thompson

Executive Director: Cadance Hinkle Allinson

1.0

2.0

3.0

4.0

5.0

MINUTES
CALL TO ORDER
Chair Pauline Block called the meeting to order at 9:18am. Pauline noted that Natalie
Balfour has stepped off the board, and welcomed Hali Lenox officially as a board
member.

PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each)
There were no public comments at this time.

CONFLICTS OF INTEREST OR ABSTENTIONS
There were no conflicts of interest or abstentions.

ACTION: CONSENT ITEMS

Nicole Gaddis made a motion to approve consent item 4.1, June 17, 2026 Meeting
Minutes and consent item 4.1 Financial Statements ending June 30, 2026. Britt Cooper
seconded the motion and it was unanimously approved.

REPORT: EXECUTIVE DIRECTOR
Cadance Hinkle Allinson, provided the following report:

She noted that the July Block By Block report showed an average of one call per service
per day. Halfway through the month she had the team start using post-its to note when
they had been on site without request, in an effort to gain awareness for the work they
were doing.

She is not aware of any new businesses that opened though a number have been
working to open for a while.

Workplan Item 1.1: There was a meeting recently with City staff to talk about some of the
ongoing items. She believes the Jeju Way item will be brought to a September Study
Session. Trash cans should be in by the end of the year and there is a plan in place to
address light poles. 4th Street decorative lighting (Workplan Item 3.1) was also
discussed, with PED offering to explore finding a consultant.
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6.0

7.0

Workplan Iltem 2.1: The Ross Street Activation has been the sole focus of the last
month, and she will let the committee provide updates in agenda item 7.

Workplan ltem 3.2: The planter project will be wrapped up once she gets sighage
installed.

A few follow up items. She will be meeting with the City regarding the Entertainment
Zone later in the month, and will continue to follow up on the request for a strategic
working group to address unsheltered impacts.

She expressed thanks to Beau and Danielle for serving on the District Renewal
Committee. The survey has been completed and was sent out to the business
community. The survey will be sent to property owners via US Mail in the next month.

Cadance noted that all No Trespass letters need to be notarized now. She is working
with SRPD to get the new letters distributed and Beau offered to host multiple notary
sessions at Sonoma Clean Power. These dates will be sent out via email later this
month. Hali offered to help go door to door to get the word out about the no trespass
letters.

Multiple board members provided positive feedback related to the Block By Block team.

REPORT: BOARD CHAIR
Chair Pauline Block referenced the board attendance report.

She noted there was a significant amount of board transitions this year, and that all
board members who are terming off have been asked whether they would like to seek
another three year term. Beau has offered to chair the nominating committee and
Pauline asked for two people to serve on the nominating committee with him.

Pauline noted that all project and advocacy requests would be put on hold until a formal
mechanism is in place to evaluate the addition of items not on the workplan.

REPORT: ADVISORY COMMITTEES

71 ROSS STREET ACTIVATION
Pauline noted that a lot of time and effort has gone into the activation, which
opened on August 14. Argo shared the value of seeing the effort materialize and
the positive feedback. He reiterated the amount of work that Cooperage put into
the activation.

A question was asked about how other downtown businesses can be involved
and Cadance directed them to contact her so she could connect them with the
event organizers.



7.2 COURTHOUSE SQUARE IMPROVEMENT COMMITTEE
Ken Lafranchi shared that Hugh Futrell is discussing the stage concept with other
other entities and shared that the committee is looking into whether a large scale
or small community stage should be explored.

8.0 ACTION: EXECUTIVE DIRECTOR CONTRACT AND ORGANIZATIONAL
STRUCTURE
Pauline shared appreciation for the work that Chris Denny did drafting the memo, which
was included in the meeting agenda packet.

She noted that Cadance Hinkle Allinson submitted a notice of termination from
Wayfinder Organizational Consulting, which will end her contract with the DAO on
November 18, 2026.

The Executive Committee is hoping to propose a new contract to Wayfinder after
addressing three key areas, referenced in the memo: resource allocation and
prioritization, the partnership with the City and Board engagement.

Pauline shared that the September Board meeting is the deadline for determining
whether there is a path forward with Wayfinder or if an RFP needs to be drafted to
secure a new consultant. She asked for feedback from the Board on the memo.

A discussion ensued about the board members taking on greater responsibilities, the
limited resources that exist and the path forward to maintain a positive relationship with
the City.

There was further discussion about communication to the Downtown community,
opportunities for the board to expand involvement and the need for the rubric to evaluate
future projects in order to address capacity and mission alignment. There was general
agreement from the board about the memo, the process and timeline proposed.

A discussion occurred about the importance of the City relationship, reiterating that staff
are doing all they can with the resources available to them. Chris shared that if the board
authorized the memo, the Executive Committee would have meetings with City electeds
and staff to ensure a defined, collaborative partnership.

A brief discussion occurred about how future projects would be evaluated and Pauline
shared it would be important to reevaluate all projects as the scope shifted.

Ken Lafranchi motioned that the memo provided by the Executive Committee be
approved as presented, authorizing the Executive Committee to move forward all
elements. Don Tomasi seconded the motion.



9.0

10.0

Beau Anderson reiterated that any project that board members want to be reviewed
should go through the Executive Committee and not the Executive Director moving
forward.

Without further discussion, the motion was unanimously approved.

FUTURE AGENDA ITEMS
There were no future agenda items discussed.

ADJOURNMENT
Chair Pauline Block adjourned the meeting at 10:22am.



Attachment 2

Downtown Action Organization
Statement of Financial Position
As of Aug 31, 2026

Total
Assets
Current Assets
Bank Accounts
1000000 DAO Operating Funds 0.00
9548 Asawa Project Funds 137,429.61
BUSINESS MONEY MARKET (3502) - 1 269,019.57
REGULAR BUSINESS CHECKING (7727) - 1 7,126.74
Total for Bank Accounts $413,575.92
Accounts Receivable
Accounts Receivable (A/R) 265,897.83
Total for Accounts Receivable $265,897.83
Other Current Assets
Cash Transfer Entries 0.00
Failed Payment Clearing 0.00
Payments to deposit 0.00
Total for Other Current Assets $0.00
Total for Current Assets $679,473.75
Total for Assets $679,473.75
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 46,954.41
Total for Accounts Payable $46,954.41
Other Current Liabilities
Deferred Revenue - Ross Street 33,526.30
Total for Other Current Liabilities $33,526.30
Total for Current Liabilities $80,480.71
Total for Liabilities $80,480.71
Equity
Opening balance equity 0.00
Retained Earnings 579,438.46
Net Revenue 19,554.58
Total for Equity $598,993.04
Total for Liabilities and Equity $679,473.75

Accrual Basis Friday, September 11, 2026 09:04 AM GMT-07:00 11
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JAN 2026 FEB 2026 MAR 2026 APR 2026 MAY 2026 JUN 2026 JUL 2026 AUG 2026 SEP 2026 OCT 2026 NOV 2026 DEC 2026 TOTAL
Actual Budget Over budget by Percent of budget Actual Budget Over budget by Percent of budget Actual Budget Over budget by Percent of budget Actual Budget Over budget by Percent of budget Actual Budget Over budget by Percent of budget Actual Budget Over budget by Percent of budget Actual Budget Over budget by Percent of budget Actual Budget Over budget by Percent of budget Actual Budget Over budget by Percent of budget ~ Actual Budget Over budget by Percent of budget  Actual Budget Over budget by Percent of budget  Actual Budget Over budget by Percent of budget Actual Budget Over budget by Percent of budget
Revenue
1000 Income
1001 District Assessments 49,856.48 49,856.48 0.00 100.0 % 49,856.48 49,856.48 0.00 100.0 % 49,856.48 49,856.48 0.00 100.0 % 49,856.48 49,856.48 0.00 100.0 % 49,856.48 49,856.48 0.00 100.0 % 49,856.48 49,856.48 0.00 100.0 % 49,856.48 49,856.48 0.00 100.0 % 49,856.48 49,856.48 0.00 100.0 % 49,856.48 -49,856.48 0.0% 49,856.48 -49,856.48 0.0 % 49,856.48 -49,856.48 0.0% 49,856.48 -49,856.48 0.0 % 398,851.84 598,277.76 -199,425.92 66.67 %
1002 Non District Assessments 10.00 10.00 0.00 0.00 1,249.59 1,249.79 -0.20 99.98 % 0.00 0.00 0.00 0.00 1,249.59 1,249.79 -0.20 99.98 % 2,849.28 0.00 2,849.28 0.00 0.00 1,249.59 1,249.79 -0.20 99.98 % 0.00 0.00 0.00 0.00 1,249.79 -1,249.79 0.0 % 6,608.05 4,999.16 1,608.89 132.18 %
1003 Interest income 465.49 85.00 380.49 547.64 % 1,049.94 85.00 964.94 1235.22 % 1,043.30 85.00 958.30 1227.41 % 880.36 85.00 795.36 1035.72 % 787.36 85.00 702.36 926.31 % 742.25 85.00 657.25 873.24 % 1,105.81 85.00 1,020.81 1300.95 % 1,003.03 85.00 918.03 1180.04 % 85.00 -85.00 0.0 % 85.00 -85.00 0.0 % 85.00 -85.00 0.0 % 85.00 -85.00 0.0 % 7,077.54 1,020.00 6,057.54 693.88 %
1004 Special Projects 7,500.00 7,500.00 2,500.00 2,500.00 $10,000.00 $10,000.00
;?itﬁ:;pn?:ial Projects - Ross 28,948.71 28,948.71 15,905.60 15,905.60 21,619.39 21,619.39 66,473.70 66,473.70
Total for 1004 Special Projects 28,948.71 28,948.71 23,405.60 23,405.60 24,119.39 24,119.39 $76,473.70 $76,473.70
Total for 1000 Income 50,331.97 49,941.48 390.49 100.78 % 50,906.42 49,941.48 964.94 101.93 % 52,149.37 51,191.27 958.10 101.87 % 50,736.84 49,941.48 795.36 101.59 % 50,643.84 49,941.48 702.36 101.41 % 80,797.03 51,191.27 29,605.76 157.83 % 77,217.17 49,941.48 27,275.69 154.62 % 74,978.90 49,941.48 25,037.42 150.13 % 1,249.59 51,191.27 -49,941.68 244 % 49,941.48 -49,941.48 0.0 % 49,941.48 -49,941.48 0.0 % 51,191.27 -51,191.27 0.0 % $489,011.13 $604,296.92 -$115,285.79 80.92 %
Total for Revenue 50,331.97 49,941.48 390.49 100.78 % 50,906.42 49,941.48 964.94 101.93 % 52,149.37 51,191.27 958.10 101.87 % 50,736.84 49,941.48 795.36 101.59 % 50,643.84 49,941.48 702.36 101.41 % 80,797.03 51,191.27 29,605.76 167.83 % 77,217.17 49,941.48 27,275.69 154.62 % 74,978.90 49,941.48 25,037.42 1560.13 % 1,249.59 51,191.27 -49,941.68 2.44 % 49,941.48 -49,941.48 0.0 % 49,941 .48 -49,941.48 0.0 % 51,191.27 -51,191.27 0.0 % $489,011.13 $604,296.92 -$115,285.79 80.92 %
Cost of Goods Sold
Gross Profit 50,331.97 49,941.48 390.49 100.78 % 50,906.42 49,941.48 964.94 101.98 % 52,149.37 51,191.27 958.10 101.87 % 50,736.84 49,941.48 795.36 101.59 % 50,643.84 49,941.48 702.36 101.41 % 80,797.03 51,191.27 29,605.76 157.83 % 77,217.17 49,941.48 27,275.69 154.62 % 74,978.90 49,941.48 25,037.42 150.13 % 1,249.59 51,191.27 -49,941.68 244 % 49,941.48 -49,941.48 0.0 % 49,941.48 -49,941.48 0.0 % 51,191.27 -51,191.27 0.0 % $489,011.13 $604,296.92 -$115,285.79 80.92 %
Expenditures
5000 Primary District Services
5001 Street Level Services 29,364.01 29,166.67 197.34 100.68 % 28,677.48 29,166.67 -489.19 98.32 % 28,677.49 29,166.67 -489.18 98.32 % 28,677.49 29,166.67 -489.18 98.32 % 28,677.49 29,166.67 -489.18 98.32 % 28,677.49 29,166.67 -489.18 98.32 % 31,526.77 29,166.67 2,360.10 108.09 % 28,677.49 29,166.67 -489.18 98.32 % 28,677.49 29,166.67 -489.18 98.32 % 29,166.67 -29,166.67 0.0 % 29,166.67 -29,166.67 0.0% 29,166.63 -29,166.63 0.0 % 261,633.20 350,000.00 -88,366.80 74.75 %
;::3:;2;5000 Primary District 29,364.01 29,166.67 197.34 100.68 % 28,677.48 29,166.67 -489.19 98.32 % 28,677.49 29,166.67 -489.18 98.32 % 28,677.49 29,166.67 -489.18 98.32 % 28,677.49 29,166.67 -489.18 98.32 % 28,677.49 29,166.67 -489.18 98.32 % 31,5626.77 29,166.67 2,360.10 108.09 % 28,677.49 29,166.67 -489.18 98.32 % 28,677.49 29,166.67 -489.18 98.32 % 29,166.67 -29,166.67 0.0 % 29,166.67 -29,166.67 0.0 % 29,166.63 -29,166.63 0.0 % $261,633.20 $350,000.00 -$88,366.80 74.75 %
5100 District Management
5101 Management / Administration 12,683.33 12,683.33 0.00 100.0 % 12,683.33 12,683.33 0.00 100.0 % 12,683.33 12,683.33 0.00 100.0 % 12,683.33 12,683.33 0.00 100.0 % 12,683.33 12,683.33 0.00 100.0 % 12,683.33 12,683.33 0.00 100.0 % 12,683.33 12,683.33 0.00 100.0 % 12,683.33 12,683.33 0.00 100.0 % 12,683.33 -12,683.33 0.0 % 12,683.33 -12,683.33 0.0 % 12,683.33 -12,683.33 0.0 % 12,683.33 -12,683.33 0.0 % 101,466.64 152,199.96 -50,733.32 66.67 %
5102 Bookkeeping 338.00 250.00 88.00 135.2 % 149.00 250.00 -101.00 59.6 % 149.00 250.00 -101.00 59.6 % 149.00 250.00 -101.00 59.6 % 149.00 250.00 -101.00 59.6 % 149.00 250.00 -101.00 59.6 % 149.00 250.00 -101.00 59.6 % 149.00 250.00 -101.00 59.6 % 250.00 -250.00 0.0% 250.00 -250.00 0.0 % 250.00 -250.00 0.0% 250.00 -250.00 0.0 % 1,381.00 3,000.00 -1,619.00 46.03 %
5103 Insurance / Taxes 0.00 0.00 5,000.00 -5,000.00 0.0 % 6,000.00 -6,000.00 0.0 % 11,000.00 -11,000.00 0.0%
5104 Misc. Direct Expense 291.67 -291.67 0.0 % 1,405.52 291.67 1,113.85 481.89 % 187.68 291.67 -103.99 64.35 % 566.37 291.67 274.70 194.18 % 15.00 291.67 -276.67 514 % 15.00 291.67 -276.67 5.14 % 164.59 291.67 -127.08 56.43 % 16.00 291.67 -275.67 5.49 % 291.67 -291.67 0.0 % 291.67 -291.67 0.0 % 291.67 -291.67 0.0 % 291.67 -291.67 0.0 % 2,370.16 3,500.04 -1,129.88 67.72 %
5105 Financial Services Fees 0.05 0.05 50.00 50.00 74.75 74.75 124.80 124.80
Total for 5100 District Management 13,021.38 13,225.00 -203.62 98.46 % 14,237.85 13,225.00 1,012.85 107.66 % 13,020.01 18,225.00 -5,204.99 71.44 % 13,398.70 13,225.00 173.70 101.31 % 12,847.33 13,225.00 -377.67 97.14 % 12,847.33 13,225.00 -377.67 97.14 % 13,046.92 13,225.00 -178.08 98.65 % 12,923.08 13,225.00 -301.92 97.72 % 13,225.00 -13,225.00 0.0 % 13,225.00 -13,225.00 0.0% 19,225.00 -19,225.00 0.0 % 13,225.00 -13,225.00 0.0 % $105,342.60 $169,700.00 -$64,357.40 62.08 %
5200 Project Maintenance 1,666.63 -1,666.63 0.0 % 1,666.67 -1,666.67 0.0 % 1,357.52 1,666.67 -309.15 81.45% 6,952.07 1,666.67 5,285.40 41712 % 2,518.89 1,666.67 852.22 151.13 % 5,330.00 1,666.67 3,663.33 319.8 % 1,666.67 -1,666.67 0.0 % 1,666.67 -1,666.67 0.0 % 1,666.67 -1,666.67 0.0 % 1,666.67 -1,666.67 0.0 % 1,666.67 -1,666.67 0.0 % 1,666.67 -1,666.67 0.0 % 16,158.48 20,000.00 -3,841.52 80.79 %
5300 Marketing
5301 Website Management 0.00 0.00 6,000.00 0.00 6,000.00 6,000.00 -6,000.00 0.0% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,000.00 6,000.00 0.00 100.0 %
5302 Social Media Management 1,000.00 1,083.33 -83.33 92.31 % 1,000.00 1,083.33 -83.33 92.31 % 1,000.00 1,083.33 -83.33 92.31 % 1,000.00 1,083.33 -83.33 92.31 % 1,000.00 1,083.33 -83.33 92.31 % 1,000.00 1,083.33 -83.33 92.31 % 1,000.00 1,083.33 -83.33 92.31 % 1,000.00 1,083.33 -83.33 92.31 % 1,000.00 1,083.33 -83.33 92.31 % 1,083.33 -1,083.33 0.0 % 1,083.33 -1,083.33 0.0% 1,083.33 -1,083.33 0.0 % 9,000.00 12,999.96 -3,999.96 69.23 %
5303 Misc. Marketing / Events 291.63 -291.63 0.0 % 291.67 -291.67 0.0 % 291.67 -291.67 0.0 % 291.67 -291.67 0.0 % 1,152.08 291.67 860.41 394.99 % 291.67 -291.67 0.0 % 800.00 291.67 508.33 274.28 % 1,324.39 291.67 1,032.72 454.07 % 291.67 -291.67 0.0 % 291.67 -291.67 0.0 % 291.67 -291.67 0.0 % 291.67 -291.67 0.0 % 3,276.47 3,500.00 -223.53 93.61 %
5304 Website Development 7,500.00 7,500.00 0.00 100.0 % 5,000.00 5,000.00 0.00 100.0 % 7,500.00 -7,500.00 0.0 % 7,500.00 7,500.00 20,000.00 20,000.00 0.00 100.0 %
Total for 5300 Marketing 8,500.00 8,874.96 -374.96 95.78 % 12,000.00 6,375.00 5,625.00 188.24 % 1,000.00 7,375.00 -6,375.00 13.56 % 1,000.00 8,875.00 -7,875.00 11.27 % 2,152.08 1,375.00 777.08 156.51 % 1,000.00 1,375.00 -375.00 72.73 % 9,300.00 1,375.00 7,925.00 676.36 % 2,324.39 1,375.00 949.39 169.05 % 1,000.00 1,375.00 -375.00 72.73 % 1,375.00 -1,375.00 0.0 % 1,375.00 -1,375.00 0.0 % 1,375.00 -1,375.00 0.0 % $38,276.47 $42,499.96 -$4,223.49 90.06 %
5400 Special Projects
5401 Ross Street 28,948.71 28,948.71 23,405.60 23,405.60 24,119.39 24,119.39 3,025.00 3,025.00 79,498.70 79,498.70
Total for 5400 Special Projects 28,948.71 28,948.71 23,405.60 23,405.60 24,119.39 24,119.39 3,025.00 3,025.00 $79,498.70 $79,498.70
5500 Contingency 1,745.00 -1,745.00 0.0 % 1,745.00 -1,745.00 0.0 % 1,745.00 -1,745.00 0.0 % 1,745.00 -1,745.00 0.0 % 1,745.00 -1,745.00 0.0 % 1,745.00 -1,745.00 0.0 % 1,745.00 -1,745.00 0.0 % 1,745.00 -1,745.00 0.0 % 1,745.00 -1,745.00 0.0% 1,745.00 -1,745.00 0.0 % 1,745.00 -1,745.00 0.0% 1,745.00 -1,745.00 0.0 % 20,940.00 -20,940.00 0.0 %
Total for Expenditures 50,885.39 54,678.26 -3,792.87 93.06 % 54,915.33 52,178.34 2,736.99 105.25 % 44,055.02 58,178.34 -14,123.32 75.72 % 50,028.26 54,678.34 -4,650.08 91.5% 46,195.79 47,178.34 -982.55 97.92 % 76,803.53 47,178.34 29,625.19 162.79 % 77,279.29 47,178.34 30,100.95 163.8 % 68,044.35 47,178.34 20,866.01 144.23 % 32,702.49 47,178.34 -14,475.85 69.32 % 47,178.34 -47,178.34 0.0 % 53,178.34 -53,178.34 0.0 % 47,178.30 -47,178.30 0.0 % $500,909.45 $603,139.96 -$102,230.51 83.05 %
Net Operating Revenue -553.42 -4,736.78 4,183.36 11.68 % -4,008.91 -2,236.86 -1,772.05 179.22 % 8,094.35 -6,987.07 15,081.42 -115.85 % 708.58 -4,736.86 5,445.44 -14.96 % 4,448.05 2,763.14 1,684.91 160.98 % 3,993.50 4,012.93 -19.43 99.52 % -62.12 2,763.14 -2,825.26 -2.25% 6,934.55 2,763.14 4,171.41 250.97 % -31,452.90 4,012.93 -35,465.83 -783.79 % 2,763.14 -2,763.14 0.0 % -3,236.86 3,236.86 -0.0 % 4,012.97 -4,012.97 0.0 % -$11,898.32 $1,156.96 -$13,055.28 -1028.41 %
Other Revenue
Other Expenditures
Net Other Revenue
Net Revenue -553.42 -4,736.78 4,183.36 11.68 % -4,008.91 -2,236.86 -1,772.05 179.22 % 8,094.35 -6,987.07 15,081.42 -115.85 % 708.58 -4,736.86 5,445.44 -14.96 % 4,448.05 2,763.14 1,684.91 160.98 % 3,993.50 4,012.93 -19.43 99.52 % -62.12 2,763.14 -2,825.26 -2.25 % 6,934.55 2,763.14 4,171.41 250.97 % -31,452.90 4,012.93 -35,465.83 -783.79 % 2,763.14 -2,763.14 0.0 % -3,236.86 3,236.86 -0.0 % 4,012.97 -4,012.97 0.0 % -$11,898.32 $1,156.96 -$13,055.28 -1028.41 %
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2026 DAO Budget and Cash Flow Projection

Income Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26  Year To Date YE Projection Budgeted $ From Budget
Starting cash at 1/1/25 $ 89,294.87
District Assessments $348,553.50 $ - $ - $ - $ - $ - $185,286.42 § - $ 2972421 $ - $ - $533,839.92 $563,564.13 $598,277.71 $ (34,713.58)
Non-District Assessments $ - $ - $ 124959 §$ - $ - $ - $ 409887 $ - $ 124959 §$ - $ - $ 1,249.59 $ 534846 $ 784764 $ 499836 $ 2,849.28
Special Projects - Ross Street $100,000.00 $ 7,500.00 $ 7,500.00 $ 115,000.00
Interest Income $ 7563 $ 655.09 $ 685.67 $ 533.01 § 450.36 $ 39314 § 76712 $ 652.16  $ 85.00 $ 85.00 $ 85.00 $ 63.93 $ 421218 § 453111 § 99893 $ 3,532.18
Sub Total ~ $437,924.00 $ 655.09 $ 193526 $ 533.01 § 450.36 $100,393.14 $197,65241 $ 8,152.16 $ 1,33459 § 29,809.21 § 8500 $ 1,313.52 $747,695.43 $575,942.88 $604,275.00 $ (28,332.12)
Cash at Beginning of Month  $ 437,924.00 §$386,468.15 $340,705.90 $291,356.57 $243,778.67 $297,976.01 $418,824.80 $349,697.76 $282,987.99 §247,826.38 $ 186,440.56 $ 140,283.25
Expense
Primary District Services $ 29,364.01 $ 28,677.49 $ 28,677.49 $ 2867749 $ 2867749 $ 2867749 $ 3152677 $ 28,677.49 $ 28,677.49 $ 2867749 $ 2867749 $ 28,677.49 $232,955.72 $347,665.68 §$350,000.00 $ 2,334.32
Administration $ 12,683.33 $ 12,683.33 §$ 12,683.33 § 12,683.33 $ 12,683.33 $ 12,683.33 $ 12,683.33 $ 12,683.33 § 12,683.33 § 12,683.33 §$ 12,683.33 $ 12,683.33 $101,466.67 $152,200.00 $152,200.00 $ -
Bookkeeping/Finance $ 338.00 $ 149.00 $ 149.00 $ 149.00 $ 149.00 $ 149.00 $ 199.00 $ 22375 $ 250.00 $ 250.00 $ 250.00 $ 250.00 $ 150575 $ 250575 $ 3,000.00 $ 494.25
Insurance/Taxes $ - $ - $ - $ - $ - $ - $ - $ - $ 2,000.00 $ - $ 4,500.00 $ 5,000.00 $ - $ 11,500.00 $ 11,500.00 $ -
Website Development $ 7,500.00 $ 5,000.00 $ - $ - $ - $ - $ 7,500.00 $ - $ - $ - $ - $ - $ 20,000.00 $ 20,000.00 $ 20,000.00 $ -
Website Maintenance $ - $ - $ 6,000.00 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 6,000.00 $ 6,000.00 $ 6,000.00 $ -
Social Media Management $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,00000 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,08500 $ 1,085.00 $ 1,085.00 $ 1,085.00 $ 8,000.00 $ 12,340.00 $ 13,000.00 $ 660.00
Marketing $ - $ - $ - $ - $ 1,152.08 $ - $ 800.00 $ 132439 §$ - $ - $ - $ - $ 327647 $ 327647 $ 3,500.00 $ 223.53
Project Maintenance $ - $ - $ 135752 § 499844 § 251889 $ 5330.00 $ - $ - $ - $ - $ - $ 5795.15 $ 14,20485 $ 20,000.00 $ 20,000.00 $ -
Special Projects - Ross Street  $ - $ - $ - $ - $ - $ 28,948.71 $ 23440560 $ 24,119.39 $ 20,000.00 $ 18,500.00 $ - $ - $ 76,473.70 $114,973.70 $115,000.00 $ 26.30
Misc. Direct Expense $ 122560 $ 187.68 $ 15.00 $ 520.00 $ 15.00 $ 15.00 § 16459 $ 16.00 $ 275.00 $ 275.00 $ 275.00 $ 257.13 $ 215887 $ 3,241.00 $ 3,500.00 $ 259.00
Contingency (3.5%) $ - 8 - 8 -8 -8 - 8 -8 -8 -8 -8 -8 -8 - $ -8 - $ 20,940.00 $ 20,940.00
Sub Total $ 52,110.94 §$ 47,697.50 $ 49,882.34 §$ 48,02826 $ 46,19579 $ 76,803.53 §$ 77,279.29 $ 68,044.35 $ 64,970.82 $ 61,470.82 $ 47,470.82 $ 53,748.10 $320,718.38 $693,702.60 $718,640.00 $ 24,937.40
Account Balance = $385,813.06 $338,770.64 $290,823.56 $243,328.31 $197,582.87 $221,172.48 $341,545.60 $281,653.40 $218,017.17 $186,355.56 $ 138,969.73 $ 86,535.15



Downtown Action Organization
Statement of Activity
January-August, 2026

Total
Revenue
1000 Income
1001 District Assessments 398,851.84
1002 Non District Assessments 5,358.46
1008 Interest income 7,077.54
1004 Special Projects $10,000.00
1004-01 Special Projects - Ross Street Income 66,473.70
Total for 1004 Special Projects $76,473.70
Total for 1000 Income $487,761.54
Total for Revenue $487,761.54
Gross Profit $487,761.54
Expenditures
5000 Primary District Services
5001 Street Level Services 232,955.71
Total for 5000 Primary District Services $232,955.71
5100 District Management
5101 Management / Administration 101,466.64
5102 Bookkeeping 1,381.00
5104 Misc. Direct Expense 2,370.16
5105 Financial Services Fees 124.80
Total for 5100 District Management $105,342.60
5200 Project Maintenance 16,158.48
5300 Marketing
5301 Website Management 6,000.00
5302 Social Media Management 8,000.00
5303 Misc. Marketing / Events 3,276.47
5304 Website Development 20,000.00
Total for 5300 Marketing $37,276.47
5400 Special Projects
5401 Ross Street 76,473.70
Total for 5400 Special Projects $76,473.70
Total for Expenditures $468,206.96
Net Operating Revenue $19,554.58
Net Revenue $19,5654.58

Accrual Basis Friday, September 11, 2026 09:04 AM GMT-07:00
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MEET OUR TEAM
SANTA ROSA!

o~

RYDER W.
MANAGER

ALFONSO C. OSVADO B.
AMBASSADOR AMBASSADOR

Our dedicated Clean & Safe team creates a visible, lasting

impact in downtown Santa Rosa by enhancing cleanliness,

safety, and pride throughout our community every single
day!



AUGUST STATISTICS

TOTAL GRAFFITI'S REMOVED: 176 TOTAL TRASH SWEEPS: 844
CALLS FOR SERVICE: TRASH COLLECTED IN ASSET MAINTENANCE: LANDSCAPING:
POUNDS:

j6 4,300 273 1,144

AUGUST STATISTICS:
1200
1000

800

600

400

200

Graffiti Asset Maintenance Trash Bags Trash Sweeps Landscaping Hazardous Waste Calls For Service

GRAFFITI, ASSET MAINTENANCE, TRASH BAGS & LANDSCAPING: DISTRICT HOT SPOTS:

@ crarrim [ AsSET MAINTENANCE ([T TRASH BAGS ([ LANDSCAPING




BEFORE & AFTER
= PHOTOS

“The objective of cleaning is not just to clean but to
feel happiness living within that environment.”
- Marie Kondo

Electric Vehicle supported by

= Sonoma

1.”: Clean Power
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2026 Downtown Action Organization Workplan - Adopted January 21, 2026

ACTION

FUNDING ALLOCATED

STATUS

1. District Management

NOTES

1. Work with City staff to coordinate expenditures on Downtown
projects which could include trash cans, planters, lighting and other
improvements to Jeju Way, Courthouse Square.

Projects to be reviewed at September 29 Study Session per Dan
Hennessy. Lighting concepts are being explored at PED and Public

in process |Works is looking into fountain rehab.
2. Empower Branding & Website Advisory Committee to enhance
downtown brand and identity and facilitate creation and launch of new
Downtown website Website launched. Continue to actively update and encourage
$20,000 | Complete  |business owners to provide content
3. Improve street level services and support for businesses through Created Service post-its to raise awareness for work done by Block
coordinating transition of street level service providers Complete | By Block team and raise calls for service.

2. Special Projects

1. Advisory Committee members to support Ross Street Activation
through implementation of a Contract with City of Santa Rosa and
expenditures of committed funds

in process | Work underway for August 14 launch, with October 31 end.
2. Advisory Committee members to explore Courthouse Square Advisory Committee continues to work on concepts. City requested
enhancements and activations in coordination with City of Santa Rosa in process | DAO to provide budget and concept.

3. District Improvem

ents

1. Oversee installation of new 4th Street lighting

Exploring concepts to be funded through City grant.

2. Develop a plan to reduce and replace street level planters

Planters complete, mosaics complete. Signs to be installed later in

$15,000 in process [the summer.
3. Develop street tree removal and replacement strategy _ 24 trees planted on eastern side of District, qdditional 4 planted on
in process | Ross. Full tree removal plan to be developed in fourth quarter.
4, Work with City to identify permanent family friendly installations in Exploration of Luckey Climber at Julliard with connectivity to
Downtown Station Area n/a Courthouse Square area is priority, but not actively being explored.
4. Board Policy, Culture & Governance
1. Identify mission and ongoing core objectives of organization n/a Complete
2. Review and update organization’s Bylaws
n/a Complete
Ongoing board discussions to determine how to get business
3. Create ongoing strategy to obtain better engagement with business community engaged. New business resources to be added to
community and property owners n/a website.
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Attachment 5

2026 DAO Board of Directors Attendance Report, 9.26

Name Absences (of 6) [Status

Beau Anderson 1 Attendance in Good Standing
Leeanna Ausiello-Kane 1 Attendance in Good Standing
Zach Berkowitz 1 Attendance in Good Standing
Pauline Block 1 Attendance in Good Standing
Britt Cooper 2 Attendance in Good Standing
Chris Denny Attendance in Good Standing
Nicole Gaddis Attendance in Good Standing
Caitlin Kurasek Attendance in Good Standing
Amanda Kurt 1 Attendance in Good Standing
Ken LaFranchi Attendance in Good Standing
Hali Lenox (of 1) Attendance in Good Standing
Danielle Nelson 1 Attendance in Good Standing
Gabe Osburn 3 Danger of Declaration of Vacancy Vote
Argo Thompson Attendance in Good Standing
Don Tomasi Attendance in Good Standing
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DTSR

‘ DOWNTOWN SANTA ROSA

MEMORANDUM

To: Economic Development Subcommittee

From: Downtown Action Organization

Date: April 15, 2026

Subject: Concerns Regarding Parking District Changes and Request for Revisions

Last year, the DAO initially expressed support for the Parking District's proposed changes,
relinquishing first hour free in garages and accepting on street meter increases to accommodate
better parking options for employees and help spur more leasing in the Downtown District.

While it is beneficial to see garage permit prices slightly reduced and a part-time employee permit
instituted, we are disappointed with the lack of follow-through on discounted garage permits for
new businesses. After extensive outreach to the broker community the DAO identified the cost of
employee parking as a key barrier to leasing in the Downtown, making this permit in particular,
essential to marketing Downtown leasable space.

As the Parking District’s rate changes have rolled out, the DAO has been made aware of
significant operational and financial burdens for Downtown businesses as a result of the rate
increases and loss of free parking opportunities. What initially appeared to be a move in the right
direction has, in its current form, become harmful to the Downtown community.

To address these concerns and restore alignment with the needs of the business community, we
respectfully request the following actions:

1. Discounted Employee Parking Permits for all new businesses in the Downtown:
All new businesses within the Downtown Station Area should be granted access to $25
monthly garage permits for their employees for a minimum period of two years.

2. Incremental Garage Pricing: All parking garages should implement billing in 15-minute
increments to provide greater flexibility and fairness for users.

3. Adjusted Street Parking Hours: Street parking enforcement hours should be revised
from 9am - 6pm to 9am - 5pm to better support Downtown businesses and the overall
economic vitality of the community.

The DAO strongly urges council to reconsider the current approach and implement these changes
to better serve the business community.

Sincerely,

Pauline Block, Chair
Downtown Action Organization
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DTSR

‘ DOWNTOWN SANTA ROSA

PROJECT INTAKE GUIDE

1. Why this exists

In August the board adopted a plan to align our commitments to our capacity. This process is
the first tool of that plan. For years, requests reached staff from every direction with no step in
between to ask what the work costs or what it replaces. This process adds that step. Staff time
is a budgeted resource, and this is how we budget it.

The Project Brief takes some effort to write, and that is intentional. The effort shows an idea has
a real champion. If an idea can't find someone willing to spend an hour on two pages, it
probably isn't ready for staff hours.

2. What needs a brief, and what does not

No brief needed:

* Routine service issues. Graffiti, trash, maintenance, safety concerns. These go straight to
the Clean & Safe team's published contacts.

* Work already on the adopted workplan, proceeding as scoped.

+ Small asks under about 3 hours of staff time. The Management Consultant accepts or
declines these on their own judgment, or can consult with the Executive Committee at their
discretion. . No routing required.

Concept Brief (Sections 1 to 5): new asks under about 10 staff hours or $1,000, with no
contractual commitment and no new program. The Executive Committee can approve these
directly.

Full Case (Sections 1 to 10): new programs, anything with a budget line, contracts, fiscal
sponsorships, City partnerships, multi-month efforts, or anything that needs a board vote. The
Executive Committee reviews and sends these to the board with a recommendation.

When in doubt, start with the Concept Brief. Exec will tell you if it needs the full treatment.

3. Who writes it

The sponsor writes the brief. Board members and committees write briefs for their own ideas.
The Executive Committee writes briefs for requests that arrive from outside, including from the
City.
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Community members and business owners are welcome to submit ideas. We encourage finding
a board member to sponsor it first. A sponsored idea signals real support and gets a stronger
hearing.

The Management Consultant does not write briefs. Their only part is the Staff Capacity Note in
Section 10, one paragraph, completed after the sponsor has done their work. We cap their time
at 30 minutes per brief.

4. How a brief moves

Email the completed brief to the Executive Committee inbox [exec@downtownsantarosa.org] at
least one week before the monthly Executive Committee meeting (second Wednesday). The
Executive Committee is subject to the Brown Act, so decisions happen at noticed meetings
rather than over email.

Every brief gets one of three answers at its first hearing:

e Approved. Concept Briefs can be approved by Exec directly. Full Cases advance to the
board with a recommendation.

¢ Declined. This is a normal, respectful outcome. Many declined ideas come back later when
timing or capacity changes.

o Parked. Set aside with a named revisit date and a note on what would need to change.

Every brief submitted on time gets an answer that month.

5. After a yes

Approved projects join the workplan. Each one reports quarterly against its own Section 4, what
done looks like. A five minute agenda item covers it. This is how the board sees work finish and
how the people doing it get credit.

Exit conditions get honored. If the conditions written in Section 9 are met, we wind the project
down as planned.

6. Roles at a glance

Sponsor Writes the brief. Owns the idea through its hearing. Reports
quarterly if approved.

Management Consultant Writes the Staff Capacity Note. Redirects unrouted asks into
this process. Manages approved work as scoped.

Executive Committee Hears every brief. Approves, declines, or parks. Sends Full
Cases to the board with a recommendation.




Board Votes on Full Cases. Owns the workplan and the trade-offs
in it.
Committees Sponsor briefs for their own recommendations. Produce their

own agendas, minutes, and outputs.

7. The standing redirect

This process works when every request goes through it. When a request reaches staff directly,
the Management Consultant's standing answer, set by board policy, is:

“Great idea. It needs a brief and a sponsor. The template is on our website, and it goes to

the Exec Committee inbox.”

This answer is board policy. Approving and declining requests is the Executive Committee's job,

and the redirect keeps it there.

8. Reviewing this process

We will review how this is working at the six-month mark and at each annual retreat. If the
friction is in the wrong place, we will move it.
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‘ DOWNTOWN SANTA ROSA

PROJECT BRIEF

Every new ask of DAO consultant time or budget starts here. Smaller asks only need Sections 1
to 5 (the Concept Brief). Bigger work needs all ten sections (the Full Case). The Project Intake
Guide explains which is which. Expect this to take some real thought. That effort is how we
make sure DAO resources go to ideas with real support behind them.

How to submit. Email the completed brief to the Executive Committee inbox
[exec@downtownsantarosa.org] at least one week before the monthly Executive Committee
meeting (second Wednesday). Every brief gets one of three answers at its first hearing:
approved, declined, or parked with a revisit date.

Project name Date
Sponsor(s) A board member, committee, Level Concept Brief / Full Case
or the Exec Committee. Not
staff.
Type New idea / Outside request
(City, partner, community) /
Existing project review

1. The Recommendation

What should the DAO do, and why now? Two or three sentences. Start with the recommendation and
keep any backstory short.

2. Alignment and Impact

Which part of our mission or adopted workplan does this serve? Who benefits, and how would they
notice? If it does not map to the workplan, make the case for why it earns a spot anyway.

3. The Ask

Estimate honestly. For Concept Briefs your estimate is enough. Full Cases also get a staff estimate in
Section 10, and the two get compared.

Staff hours (estimate)

Board / volunteer hours Who, and how many hours each

Hard costs
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Funding source Budget line, grant, sponsorship, or outside funds

Management fee Required when we administer outside money or programs

4. What Done Looks Like

Define finished. What exists when this is done, by when, and how will we know it worked? Approved
projects report quarterly against this section.

5. Champions

Who supports this idea and will say so? List board champions first, then everyone else. If a champion has
also committed to doing work, capture that in Section 7.

Board champions

Property owners

Business owners / tenants

Partners and others City, agencies, nonprofits, community groups

Concept Briefs stop here. Full Cases continue through Section 10.

6. Viability and Dependencies Full Case

What has to be true for this to succeed? Name the partners and what we need from each. If the City is
involved, our conditions of engagement apply: a written request, a named accountable staff lead, funded
and dated deliverables, and our exit rights if commitments slip.

7. Engagement Commitments Full Case

If this depends on patrticipation from businesses, property owners, or board members, name who has
already committed and to what. Champions from Section 5 belong here only if they have agreed to
specific work. If nobody has committed yet, hold the brief until someone has.

8. Risks and the Trade Full Case

What could go wrong, and what would it cost us? Also name what we pause or stop doing to make room
for this. Staff time for this has to come from somewhere, so name what moves.

9. Exit Conditions and Review Date Full Case

We stop if has not happened by . Writing this now, before anyone is attached, makes it much
easier to wind a project down later. Set the date the Exec Committee checks progress.



10. Staff Capacity Note Executive Director only

One paragraph from the Executive Director: her estimate of the real hours, whether current capacity can
absorb this, and any feasibility flags. Completed last, after the sponsor finishes Sections 1 through 9.
Capped at 30 minutes of her time.
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Proposed Wayfinder Contract Updates

The DAO proposes restructuring the Wayfinder Consulting contract to create greater clarity around scope,
capacity, priorities, and responsibility for new work. The intent is to establish a sustainable operating structure
for the Executive Director role while ensuring that DAO resources are aligned with the Board’s adopted
workplan priorities.

1. Defined Scope and Work Allocation

DAO and Wayfinder Consulting will establish an agreed monthly capacity and its general allocation across the
primary functions of the role. Wayfinder will work with the Executive Committee to recommend an
appropriate allocation of monthly capacity based on the actual requirements of the role. The intent is not to
prescribe a schedule, but to establish a shared understanding of the level of capacity included within the
contract and how that capacity is expected to be used.

Monthly Work Allocation

Service Area Approx. % of Capacity
Street-level services and vendor oversight 5%

Board and Executive Committee administration 10%
Administration and Finance 20%

City relations and advocacy 20%
Property owner and business communication 10%

Annual workplan implementation 30%

Special projects and emerging priorities 5%

Total 100%

The final allocation should reflect the actual needs of the organization and may be adjusted over time through
the monthly and semi-annual review process.

2. New Projects

A defined portion of the contract will be reserved for special projects, emerging priorities, and other work
outside routine organizational responsibilities. New project and advocacy requests will be handled through the
DAO's adopted Project Intake process before being added to the Executive Director's scope. The Consultant's
role in evaluating requests will follow the Project Intake Guide and Project Brief, including completion of the
Staff Capacity Note for Full Cases, capped at 30 minutes. The Staff Capacity Note will identify the Consultant's
estimate of required hours, whether the work can be absorbed within current capacity, and any feasibility
concerns.

If an approved project cannot be accommodated within existing contract capacity, the DAO will determine
whether to:
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1. Defer the project
2. Reprioritize or remove other approved work
3. Approve additional capacity at the agreed additional-scope rate

Additional work approved beyond the contracted capacity will be billed at a pre-agreed upon rate per hour
and will be reflected in the updated contract. No material new scope will be added without identifying how
the required capacity will be provided.

3. Monthly Review

The Board Chair and Consultant will meet monthly to review workload, current priorities, and alignment
between actual demands and the contract capacity.

The discussion should focus on how work is tracking across the agreed service areas, whether current
demands remain within the established capacity, and whether any new or pending requests are creating
pressure on the existing scope. The Chair and Consultant should also identify any areas where workload is
consistently exceeding expectations and discuss whether work should be deferred, reprioritized, reassigned,
or supported with additional resources or compensation.

The purpose of this review is to identify capacity concerns early and ensure that workload, scope, and
organizational priorities remain aligned.

Following each monthly review, the Chair will provide the Executive Committee with a brief update noting
whether workload is on track, any pressure points, and any asks or decisions needed from the Executive
Committee. This is intended as a concise status update rather than a formal report. The existing semi-annual

scope and effectiveness review will remain a more formal opportunity to evaluate the overall contract.

4. Clear Direction and Governance

The Board Chair will serve as the primary point of contact for direction to the Executive Director.
Requests from individual Board members, committees, partners, or other parties that require additional
Executive Director time or DAO resources will not automatically become part of the Executive Director’s

scope.

Requests outside the adopted workplan will be evaluated through the DAQO’s established project assessment
and prioritization process before work begins.

This structure is intended to provide the Executive Director with clear direction while ensuring that decisions
regarding organizational priorities and resource allocation remain the responsibility of Board leadership

5. Right-Sized Administrative Support

The DAO and Wayfinder will identify administrative or operational responsibilities that can appropriately be
shifted away from the Executive Director role.



The goal is to ensure Executive Director capacity is focused on the organization's core priorities and
responsibilities.

Any recommended additional support or vendor services will be reviewed as part of the revised scope and
budget.

This framework is intended to guide the development of a revised agreement between the DAO and
Wayfinder Consulting. The specific scope, capacity allocations, compensation structure, and related terms will
be finalized collaboratively and incorporated into the revised agreement.

The parties will revisit the framework as needed to ensure it continues to reflect the organization's priorities,
workload, and available resources.
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	Board of Directors
	Date:
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	427 Mendocino Avenue
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	1.0
	CALL TO ORDER
	Chair Pauline Block will call the meeting to order at 9:15am.
	2.0

	PUBLIC COMMENTS ON NON AGENDA ITEMS
	Any public requests for future agenda items or comments not related to the agenda are allowed and limited to two minutes each. Comments from the public will be allowed on all agenda items at the time each item is called and limited to two minutes each.
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	4.1   August 2026 Meeting Minutes
	4.2   Financial Statements ending August 30 2026
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	5.0

	REPORT: QUARTERLY FINANCIAL REVIEW
	Treasurer to provide report on first half of fiscal year (January - July)
	6.0

	REPORT: EXECUTIVE DIRECTOR
	Report on Clean & Safe Team provided by Block By Block
	Report on Annual DAO Workplan
	General updates on ongoing items
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	Attachment 4

	7.0

	REPORT: EXECUTIVE COMMITTEE
	Board Attendance Report
	Report on previous Executive Committee meeting and upcoming agenda topics
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	8.0

	REPORTS: ADVISORY COMMITTEES
	8.1     Ross Street Activation
	8.2     Courthouse Square Improvement
	8.3     District Renewal
	9.0

	ACTION: DOWNTOWN PARKING AGENDA
	Board to discuss Executive Committee’s recommendations on Downtown parking and determine what requests should be made to City.
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	Downtown Action Organization
	Board of Directors
	Date:
	Location:
	September 16, 2026, 9:15am
	coLAB
	427 Mendocino Avenue
	Santa Rosa, CA 95401

	ACTION: PROJECT INTAKE GUIDE AND PROJECT BRIEF TEMPLATE
	Board to discuss, provide feedback and approve Executive Committee’s recommendations for a Project Intake Guide and Project Brief Template, to be utilized by the DAO Board in future decision making.
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	Attachment 8

	10.0
	11.0

	ACTION: PROPOSED CONSULTANT CONTRACT UPDATES
	Board to discuss, provide feedback and approve Executive Committee’s recommendations on updates to management consultant contract.
	Attachment 9

	12.0

	FUTURE AGENDA ITEMS
	Committee members to share any future items they wish to be considered.
	13.0

	ADJOURNMENT
	Chair to adjourn meeting.
	Find the full agenda packet at: https://www.downtownsantarosa.org/about/dao
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