
Downtown Action Organization 
July 2026 - Executive Director Report 
Prepared by Cadance HInkle Allinson 
 
General Updates 
 

●​ June Financials (Attachment 1) 
○​ June assessment check received - $35,000 less than anticipated 
○​ Ross Street checks received from City and two sponsors 

●​ Clean & Safe Team June Report (Attachment 2) 
○​ Report 17 service calls for the month of June 
○​ Post-its being deployed this month to help raise awareness of the team 

●​ District Renewal Advisory Committee meeting in July to begin process of 
feedback/outreach to business community and property owners 

●​ Vandals broke a number of the new chairs in Courthouse Square, which will need to be 
replaced 

●​ She will be following up with City Staff on the formation of a strategic working group for 
unsheltered impacts 

●​ About $1,500 of marketing funds will be spent to cover the windows of the Block By 
Block suite with DTSR branding 

●​ No new businesses opened since the June meeting 
 
Workplan Updates 
 
1.1 - ​ Working to schedule a meeting with City staff to follow up on infrastructure updates 
 
1.2 - ​ Website fully launched. Exploring potential of getting additional photos taken ​
​ incorporate 
 
2.1 - ​ Courthouse Square Improvement Advisory Committee planning to present  
 ​ recommendation to Executive Committee in August 
 
2.2 - ​ Ross Street Advisory Committee actively coordinating programming for activation. DAO 

continues to serve as fiscal sponsor, coordinating funding, working with City and 
supporting business owners.  
 
Activation scheduled to launch on August 7 and run through October 31 with daily food 
trucks or entertainment. 
 
$10,000 of additional sponsorship needed to meet goal 

 
3.2 - ​ Working on plant replacement for those that have been torn out and waiting on an  

estimate for signs. 
 
3.3 - ​ Working on structural pruning estimates for existing trees, replacement for those that 

were damaged by vandals and prioritizing others for 2027 with ReLeaf. Added tree 
replacement request form to website. 



Downtown Action Organization
Statement of Activity
January 1-June 30, 2026

Accrual Basis  Thursday, July 09, 2026 06:33 PM GMTZ   1/1

TOTAL

Revenue
1000 Income
1001 District Assessments 299,138.88
1002 Non District Assessments 2,509.18
1003 Interest income 4,968.70
1004 Special Projects
1004-01 Special Projects - Ross Street Income 28,948.71

Total for 1004 Special Projects $28,948.71

Total for 1000 Income $335,565.47

Total for Revenue $335,565.47

Gross Profit $335,565.47

Expenditures
5000 Primary District Services
5001 Street Level Services 172,751.45

Total for 5000 Primary District Services $172,751.45

5100 District Management
5101 Management / Administration 76,099.98
5102 Bookkeeping 1,083.00
5104 Misc. Direct Expense 2,189.57
5105 Financial Services Fees 0.05

Total for 5100 District Management $79,372.60

5200 Project Maintenance 16,158.48
5300 Marketing
5301 Website Management 6,000.00
5302 Social Media Management 6,000.00
5303 Misc. Marketing / Events 1,152.08
5304 Website Development 12,500.00

Total for 5300 Marketing $25,652.08

5400 Special Projects
5401 Ross Street 28,948.71

Total for 5400 Special Projects $28,948.71

Total for Expenditures $322,883.32

Net Operating Revenue $12,682.15

Net Revenue $12,682.15

Attachment 1



2026 DAO Budget and Cash Flow Projection
Income Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26  Year To Date  YE Projection  Budgeted $ From Budget
Starting cash at 1/1/25 ($ 89,294.87)  
District Assessments ($ 348,553.50) ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ 185,286.42) ($ -  )              ($ 29,724.21)  ($ -  )              ($ -  )              ($ 348,553.50) ($ 563,564.13) ($ 598,277.71) ($ (34,713.58) 
Non-District Assessments ($ -  )              ($ -  )              ($ 1,249.59)     ($ -  )              ($ -  )              ($ -  )              ($ 1,249.59)     ($ -  )              ($ 1,249.59)     ($ -  )              ($ -  )              ($ 1,249.59)     ($ 1,249.59)     ($ 4,998.36)     ($ 4,998.36)     ($ -  )              
Special Projects - Ross Street ($ 100,000.00) ($ 12,500.00)  ($ 100,000.00)
Interest Income ($ 75.63)          ($ 655.09)        ($ 685.67)        ($ 533.01)        ($ 450.36)        ($ 393.14)        ($ 85.00)          ($ 85.00)          ($ 85.00)          ($ 85.00)          ($ 85.00)          ($ 63.93)          ($ 2,792.90)     ($ 3,281.83)     ($ 998.93)        ($ 2,282.90)     

Sub Total ($ 437,924.00) ($ 655.09)        ($ 1,935.26)     ($ 533.01)        ($ 450.36)        ($ 100,393.14) ($ 199,121.01) ($ 85.00)          ($ 1,334.59)     ($ 29,809.21)  ($ 85.00)          ($ 1,313.52)     ($ 441,497.72) ($ 571,844.32) ($ 604,275.00) ($ (32,430.68) 
Cash at Beginning of Month ($ 437,924.00) ($ 386,468.15) ($ 340,705.90) ($ 291,356.57) ($ 243,778.67) ($ 297,976.01) ($ 420,293.49) ($ 318,604.08) ($ 251,851.55) ($ 231,759.94) ($ 183,944.12) ($ 136,136.81)

Expense
Primary District Services ($ 29,364.01)  ($ 28,677.49)  ($ 28,677.49)  ($ 28,677.49)  ($ 28,677.49)  ($ 28,677.49)  ($ 28,677.49)  ($ 30,397.49)  ($ 28,677.49)  ($ 28,677.49)  ($ 30,397.49)  ($ 30,397.49)  ($ 172,751.46) ($ 349,976.40) ($ 350,000.00) ($ 23.60)          
Administration ($ 12,683.33)  ($ 12,683.33)  ($ 12,683.33)  ($ 12,683.33)  ($ 12,683.33)  ($ 12,683.33)  ($ 12,683.33)  ($ 12,683.33)  ($ 12,683.33)  ($ 12,683.33)  ($ 12,683.33)  ($ 12,683.33)  ($ 76,100.00)  ($ 152,200.00) ($ 152,200.00) ($ -  )              
Bookkeeping ($ 338.00)        ($ 149.00)        ($ 149.00)        ($ 149.00)        ($ 149.00)        ($ 149.00)        ($ 149.00)        ($ 250.00)        ($ 250.00)        ($ 250.00)        ($ 250.00)        ($ 250.00)        ($ 1,083.00)     ($ 2,482.00)     ($ 3,000.00)     ($ 518.00)        
Insurance/Taxes ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ 2,000.00)     ($ -  )              ($ 4,500.00)     ($ 5,000.00)     ($ -  )              ($ 11,500.00)  ($ 11,500.00)  ($ -  )              
Website Development ($ 7,500.00)     ($ 5,000.00)     ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ 7,500.00)     ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ 12,500.00)  ($ 20,000.00)  ($ 20,000.00)  ($ -  )              
Website Maintenance ($ -  )              ($ -  )              ($ 6,000.00)     ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ 6,000.00)     ($ 6,000.00)     ($ 6,000.00)     ($ -  )              
Social Media Management ($ 1,000.00)     ($ 1,000.00)     ($ 1,000.00)     ($ 1,000.00)     ($ 1,000.00)     ($ 1,000.00)     ($ 1,000.00)     ($ 1,000.00)     ($ 1,085.00)     ($ 1,085.00)     ($ 1,085.00)     ($ 1,085.00)     ($ 6,000.00)     ($ 12,340.00)  ($ 13,000.00)  ($ 660.00)        
Marketing ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ 1,152.08)     ($ -  )              ($ 1,600.00)     ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ 747.92)        ($ 1,152.08)     ($ 3,500.00)     ($ 3,500.00)     ($ -  )              
Project Maintenance ($ -  )              ($ -  )              ($ 1,357.52)     ($ 4,998.44)     ($ 2,518.89)     ($ 5,330.00)     ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ 5,795.15)     ($ 14,204.85)  ($ 20,000.00)  ($ 20,000.00)  ($ -  )              
Special Projects - Ross Street ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ 28,948.71)  ($ 50,000.00)  ($ 23,551.29)  ($ 5,000.00)     ($ 5,000.00)     ($ -  )              ($ -  )              ($ 28,948.71)  
Misc. Direct Expense ($ 1,225.60)     ($ 187.68)        ($ 15.00)          ($ 520.00)        ($ 15.00)          ($ 15.00)          ($ 164.59)        ($ 205.00)        ($ 205.00)        ($ 205.00)        ($ 205.00)        ($ 496.72)        ($ 1,978.28)     ($ 3,459.59)     ($ 3,500.00)     ($ 40.41)          
Contingency (3.5%) ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ -  )              ($ 20,940.00)  ($ 20,940.00)  

Sub Total ($ 52,110.94)  ($ 47,697.50)  ($ 49,882.34)  ($ 48,028.26)  ($ 46,195.79)  ($ 76,803.53)  ($ 101,774.41) ($ 68,087.11)  ($ 49,900.82)  ($ 47,900.82)  ($ 49,120.82)  ($ 56,455.61)  ($ 320,718.38) ($ 693,957.99) ($ 603,640.00) ($ (90,317.99) 
Account Balance ($ 385,813.06) ($ 338,770.64) ($ 290,823.56) ($ 243,328.31) ($ 197,582.87) ($ 221,172.48) ($ 318,519.08) ($ 250,516.96) ($ 201,950.73) ($ 183,859.12) ($ 134,823.29) ($ 79,681.20) 



Downtown Action Organization
Statement of Financial Position

As of Jun 30, 2026

Accrual Basis  Thursday, July 09, 2026 06:35 PM GMTZ   1/1

TOTAL

Assets
Current Assets
Bank Accounts
1000000 DAO Operating Funds 0.00
9548 Asawa Project Funds 136,740.05
BUSINESS MONEY MARKET (3502) - 1 225,651.61
REGULAR BUSINESS CHECKING (7727) - 1 6,441.16

Total for Bank Accounts $368,832.82

Accounts Receivable
Accounts Receivable (A/R) 349,871.60

Total for Accounts Receivable $349,871.60

Other Current Assets
Cash Transfer Entries 0.00
Payments to deposit 0.00

Total for Other Current Assets $0.00

Total for Current Assets $718,704.42

Total for Assets $718,704.42

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 55,532.52

Total for Accounts Payable $55,532.52

Other Current Liabilities
Deferred Revenue - Ross Street 71,051.29

Total for Other Current Liabilities $71,051.29

Total for Current Liabilities $126,583.81

Total for Liabilities $126,583.81

Equity
Opening balance equity 0.00
Retained Earnings 579,438.46
Net Revenue 12,682.15

Total for Equity $592,120.61

Total for Liabilities and Equity $718,704.42



  Thursday, July 09, 2026 06:36 PM GMTZ   1/1

Downtown Action Organization
Budget vs. Actuals__Budget_FY26_P&L___Report

January 1-June 30, 2026

JAN 2026 FEB 2026 MAR 2026 APR 2026 MAY 2026 JUN 2026 TOTAL

ACTUAL BUDGET OVER BUDGET 
BY

PERCENT OF 
BUDGET

ACTUAL BUDGET OVER BUDGET 
BY

PERCENT OF 
BUDGET

ACTUAL BUDGET OVER BUDGET 
BY

PERCENT OF 
BUDGET

ACTUAL BUDGET OVER BUDGET 
BY

PERCENT OF 
BUDGET

ACTUAL BUDGET OVER BUDGET 
BY

PERCENT OF 
BUDGET

ACTUAL BUDGET OVER BUDGET 
BY

PERCENT OF 
BUDGET

ACTUAL BUDGET OVER BUDGET 
BY

PERCENT OF 
BUDGET

Revenue
1000 Income
1001 District Assessments 49,856.48 49,856.48 0.00 100.0 % 49,856.48 49,856.48 0.00 100.0 % 49,856.48 49,856.48 0.00 100.0 % 49,856.48 49,856.48 0.00 100.0 % 49,856.48 49,856.48 0.00 100.0 % 49,856.48 49,856.48 0.00 100.0 % 299,138.88 299,138.88 0.00 100.0 %
1002 Non District 
Assessments

10.00 10.00 0.00 0.00 1,249.59 1,249.79 -0.20 99.98 % 0.00 0.00 0.00 0.00 1,249.59 1,249.79 -0.20 99.98 % 2,509.18 2,499.58 9.60 100.38 %

1003 Interest income 465.49 85.00 380.49 547.64 % 1,049.94 85.00 964.94 1235.22 % 1,043.30 85.00 958.30 1227.41 % 880.36 85.00 795.36 1035.72 % 787.36 85.00 702.36 926.31 % 742.25 85.00 657.25 873.24 % 4,968.70 510.00 4,458.70 974.25 %
1004 Special Projects
1004-01 Special Projects - 
Ross Street Income

28,948.71 28,948.71 28,948.71 28,948.71

Total for 1004 Special 
Projects

28,948.71 28,948.71 $28,948.71 $28,948.71

Total for 1000 Income 50,331.97 49,941.48 390.49 100.78 % 50,906.42 49,941.48 964.94 101.93 % 52,149.37 51,191.27 958.10 101.87 % 50,736.84 49,941.48 795.36 101.59 % 50,643.84 49,941.48 702.36 101.41 % 80,797.03 51,191.27 29,605.76 157.83 % $335,565.47 $302,148.46 $33,417.01 111.06 %

Total for Revenue 50,331.97 49,941.48 390.49 100.78 % 50,906.42 49,941.48 964.94 101.93 % 52,149.37 51,191.27 958.10 101.87 % 50,736.84 49,941.48 795.36 101.59 % 50,643.84 49,941.48 702.36 101.41 % 80,797.03 51,191.27 29,605.76 157.83 % $335,565.47 $302,148.46 $33,417.01 111.06 %

Cost of Goods Sold
Gross Profit 50,331.97 49,941.48 390.49 100.78 % 50,906.42 49,941.48 964.94 101.93 % 52,149.37 51,191.27 958.10 101.87 % 50,736.84 49,941.48 795.36 101.59 % 50,643.84 49,941.48 702.36 101.41 % 80,797.03 51,191.27 29,605.76 157.83 % $335,565.47 $302,148.46 $33,417.01 111.06 %

Expenditures
5000 Primary District Services
5001 Street Level Services 29,364.01 29,166.67 197.34 100.68 % 28,677.48 29,166.67 -489.19 98.32 % 28,677.49 29,166.67 -489.18 98.32 % 28,677.49 29,166.67 -489.18 98.32 % 28,677.49 29,166.67 -489.18 98.32 % 28,677.49 29,166.67 -489.18 98.32 % 172,751.45 175,000.02 -2,248.57 98.72 %

Total for 5000 Primary 
District Services

29,364.01 29,166.67 197.34 100.68 % 28,677.48 29,166.67 -489.19 98.32 % 28,677.49 29,166.67 -489.18 98.32 % 28,677.49 29,166.67 -489.18 98.32 % 28,677.49 29,166.67 -489.18 98.32 % 28,677.49 29,166.67 -489.18 98.32 % $172,751.45 $175,000.02 -$2,248.57 98.72 %

5100 District Management
5101 Management / 
Administration

12,683.33 12,683.33 0.00 100.0 % 12,683.33 12,683.33 0.00 100.0 % 12,683.33 12,683.33 0.00 100.0 % 12,683.33 12,683.33 0.00 100.0 % 12,683.33 12,683.33 0.00 100.0 % 12,683.33 12,683.33 0.00 100.0 % 76,099.98 76,099.98 0.00 100.0 %

5102 Bookkeeping 338.00 250.00 88.00 135.2 % 149.00 250.00 -101.00 59.6 % 149.00 250.00 -101.00 59.6 % 149.00 250.00 -101.00 59.6 % 149.00 250.00 -101.00 59.6 % 149.00 250.00 -101.00 59.6 % 1,083.00 1,500.00 -417.00 72.2 %
5103 Insurance / Taxes 0.00 0.00 5,000.00 -5,000.00 0.0 % 5,000.00 -5,000.00 0.0 %
5104 Misc. Direct Expense 291.67 -291.67 0.0 % 1,405.52 291.67 1,113.85 481.89 % 187.68 291.67 -103.99 64.35 % 566.37 291.67 274.70 194.18 % 15.00 291.67 -276.67 5.14 % 15.00 291.67 -276.67 5.14 % 2,189.57 1,750.02 439.55 125.12 %
5105 Financial Services Fees 0.05 0.05 0.05 0.05

Total for 5100 District 
Management

13,021.38 13,225.00 -203.62 98.46 % 14,237.85 13,225.00 1,012.85 107.66 % 13,020.01 18,225.00 -5,204.99 71.44 % 13,398.70 13,225.00 173.70 101.31 % 12,847.33 13,225.00 -377.67 97.14 % 12,847.33 13,225.00 -377.67 97.14 % $79,372.60 $84,350.00 -$4,977.40 94.1 %

5200 Project Maintenance 1,666.63 -1,666.63 0.0 % 1,666.67 -1,666.67 0.0 % 1,357.52 1,666.67 -309.15 81.45 % 6,952.07 1,666.67 5,285.40 417.12 % 2,518.89 1,666.67 852.22 151.13 % 5,330.00 1,666.67 3,663.33 319.8 % 16,158.48 9,999.98 6,158.50 161.59 %
5300 Marketing
5301 Website Management 0.00 0.00 6,000.00 0.00 6,000.00 6,000.00 -6,000.00 0.0 % 0.00 0.00 0.00 0.00 0.00 0.00 6,000.00 6,000.00 0.00 100.0 %
5302 Social Media 
Management

1,000.00 1,083.33 -83.33 92.31 % 1,000.00 1,083.33 -83.33 92.31 % 1,000.00 1,083.33 -83.33 92.31 % 1,000.00 1,083.33 -83.33 92.31 % 1,000.00 1,083.33 -83.33 92.31 % 1,000.00 1,083.33 -83.33 92.31 % 6,000.00 6,499.98 -499.98 92.31 %

5303 Misc. Marketing / Events 291.63 -291.63 0.0 % 291.67 -291.67 0.0 % 291.67 -291.67 0.0 % 291.67 -291.67 0.0 % 1,152.08 291.67 860.41 394.99 % 291.67 -291.67 0.0 % 1,152.08 1,749.98 -597.90 65.83 %
5304 Website Development 7,500.00 7,500.00 0.00 100.0 % 5,000.00 5,000.00 0.00 100.0 % 7,500.00 -7,500.00 0.0 % 12,500.00 20,000.00 -7,500.00 62.5 %

Total for 5300 Marketing 8,500.00 8,874.96 -374.96 95.78 % 12,000.00 6,375.00 5,625.00 188.24 % 1,000.00 7,375.00 -6,375.00 13.56 % 1,000.00 8,875.00 -7,875.00 11.27 % 2,152.08 1,375.00 777.08 156.51 % 1,000.00 1,375.00 -375.00 72.73 % $25,652.08 $34,249.96 -$8,597.88 74.9 %

5400 Special Projects
5401 Ross Street 28,948.71 28,948.71 28,948.71 28,948.71

Total for 5400 Special 
Projects

28,948.71 28,948.71 $28,948.71 $28,948.71

5500 Contingency 1,745.00 -1,745.00 0.0 % 1,745.00 -1,745.00 0.0 % 1,745.00 -1,745.00 0.0 % 1,745.00 -1,745.00 0.0 % 1,745.00 -1,745.00 0.0 % 1,745.00 -1,745.00 0.0 % 10,470.00 -10,470.00 0.0 %
Total for Expenditures 50,885.39 54,678.26 -3,792.87 93.06 % 54,915.33 52,178.34 2,736.99 105.25 % 44,055.02 58,178.34 -14,123.32 75.72 % 50,028.26 54,678.34 -4,650.08 91.5 % 46,195.79 47,178.34 -982.55 97.92 % 76,803.53 47,178.34 29,625.19 162.79 % $322,883.32 $314,069.96 $8,813.36 102.81 %

Net Operating Revenue -553.42 -4,736.78 4,183.36 11.68 % -4,008.91 -2,236.86 -1,772.05 179.22 % 8,094.35 -6,987.07 15,081.42 -115.85 % 708.58 -4,736.86 5,445.44 -14.96 % 4,448.05 2,763.14 1,684.91 160.98 % 3,993.50 4,012.93 -19.43 99.52 % $12,682.15 -$11,921.50 $24,603.65 -106.38 %

Other Revenue
Other Expenditures
Net Other Revenue

Net Revenue -553.42 -4,736.78 4,183.36 11.68 % -4,008.91 -2,236.86 -1,772.05 179.22 % 8,094.35 -6,987.07 15,081.42 -115.85 % 708.58 -4,736.86 5,445.44 -14.96 % 4,448.05 2,763.14 1,684.91 160.98 % 3,993.50 4,012.93 -19.43 99.52 % $12,682.15 -$11,921.50 $24,603.65 -106.38 %
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MEET OUR TEAMMEET OUR TEAMMEET OUR TEAM

Our dedicated Clean & Safe team creates a visible, lasting
impact in downtown Santa Rosa by enhancing cleanliness,
safety, and pride throughout our community every single

day!

RYDER W.
MANAGER AMBASSADOR

ALFONSO C.

JUAN C.
AMBASSADOR

OSVALDO B.
AMBASSADOR

SANTA ROSA!SANTA ROSA!SANTA ROSA!



JUNE STATISTICSJUNE STATISTICSJUNE STATISTICS
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"The objective of cleaning is not just to clean but to"The objective of cleaning is not just to clean but to

feel happiness living within that environment."feel happiness living within that environment."   

                                                                                                    - Marie Kondo- Marie Kondo

"The objective of cleaning is not just to clean but to

feel happiness living within that environment." 

                                                  - Marie Kondo
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