
Monthly 
Operations 
Report

September 2023



|   SOMA West CBDCleaning — Monthly Task Breakdown

2

*Does not include bulk tasks 

Total pounds of
garbage removed

61,050

 Trash haul represents a -29.75%
decrease from August 2023* 

5,671 Sweeping Tasks

4,889 Hazardous Tasks

2,442 Trash tasks

336 Graffiti Tasks

515 Bulk Removal

309 Landscaping Tasks

50 Pressure Washer 

39.3%

14,441
Total cleaning tasks

 completed

33.9%

16.9%

2.3%

3.6%

2.1%

0.35%

1.88%

70 Big Belly

15 Drain Cleaning 

6 Dog Stations

12 SF 311 Outbound 

70 Street Sweeper 

54 Pole Cleaning 

227 Other
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Coverage

This map shows all areas
SOMA’s cleaning team
covered during the month,
even where no cleaning was
needed.

Bulk garbage taken to the 

Recology Transfer Station 

15,380 lbs

lbs of bulk
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# of 
Tasks 3,019

3,502
3,647

of cleaning tasks were created by SOMA
West.

August 2023 Weekly Task Count 

month-over-month

from August 2023 

Task activity 
Decreased 23.1%

<1%
99%

of tasks were inbound from SF311.
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Employee of the Month

Kenneth McCarter 
September’s Employee of the Month is Kenneth McCarter,  

superstar supervisor who is always proud of how his team

can make a difference. “Whenever we clean up we get a lot

of thank you's and that makes you feel good.” He has

extended experience in community benefit organizations

and has been an elemental member of SWCBD since the

organization was founded. Kenneth is a baseball fan and

will remain loyal to the A’s no matter where their stadium

goes. 

Ken’s September Task Map 

|   SOMA West CBDCleaning — Employee Spotlight
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Trash 

Sweeping

Graffiti

Landscaping

Hazardous

Bulk

Dog Stations

SF311 Outbound

911 Call

Street Sweeper

Hanging Baskets 

Non-Emergency
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Total Power Washing Tasks 

September 23rd 1:32PM PDT
Completed by: Tamera Casillas

Total Power Washing Tasks Completed

September 19th 1:05PM PDT
Completed by: Alejandro
Casillas

|   SOMA West CBDPower Washing 



Graffiti

Landscaping 

Hazardous Waste
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Bulk Collection

District Sweeping

|   SOMA West CBDCleaning - Before and After
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Monthly
Encampment Map
Here, we’re highlighting
encampment counts &
trends throughout the
district.

This map shows 206
 total tent counts, an
average of 6.87 per day.
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