
June 2026

Monthly Operations Report



Key Stats Jia | SOMA West CBD

34,375
 Pounds of Loose Trash Removed

12,780
Pounds of Bulk Garbage

1,375
Completed Trash Bags 

In June 2026, SWCBD ambassadors removed 47,155 total pounds of trash from the district, compared to
55,370 pounds removed in May.

Across all divisions, the team completed 35,175 tasks, with the Cleaning team leading the way at 19,718
tasks. Ambassadors covered a total of 2,654.83 miles throughout the month.

The most common tasks were sweeps (7,788), location check (6,433), poop (2,587), move along (1,690),
and trash bag pickup (1,575).

7,788
Sweeps

6,433
Location Check

2,587
Poop

47,155
Total Pounds Trash Removed
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All Divisions (35,175 Tasks)
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Cleaning Division Stats Jia | SOMA West CBD
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Total Ambassador Miles Walked (2,654.83 Miles)

0 50 100 150 200 250 300

Edwin Barillas

Davis Jones

Elimar Martinez

Iman Session

Katherine Treminio

Issac Molina

Phirak Kim

Enrique Cervantes

Kenny Wells

Jason DeSilva

Eriberto Ventura

Daniel Scott

Ronald Maglalang

Christopher Dixon

Andrew Smith

Shelton Simpson

Joe Bankhead

Arthur Collins Jr

Aja Alishlah

Kevin Kornegay

David Acosta

Daniel Sterling

Gordon Rowe

Rodney Smith

Elijah Corpuz

255.64

219.88

194.94

192.91

172.8

157.26

151.17

151.13

149.56

138.89

133.01

127.05

126.21

115.37

102.86

73.13

56.52

54.02

32.74

Page 5 of 25

Cleaning Division Stats Jia | SOMA West CBD



Cleaning Division Stats Jia | SOMA West CBD

Category Task Quantity % Change Daily Average

Sweep 7788 -2.67% 259.6

Poop 2587 5.89% 86.23

Trash Bag Pickup 1575 18.60% 52.5

Completed Trash Bags -
Ambassadors 1375 -12.64% 45.83

Curbline Detail 1122 -5.71% 37.4

Code Brown : Human 837 -19.21% 27.9

Graffiti 662 53.95% 22.07

Bulk Sweep 623 1.96% 20.77

Bulk 472 18.00% 15.73

Tree Wells 449 -14.96% 14.97

Big Belly 382 -12.79% 12.73

Landscaping 313 7.93% 10.43

Tent Count 294 -18.33% 9.8

Broken Glass 214 -10.83% 7.13

Hot Spot - Cleaning 214 -5.31% 7.13

Drain Cleaning 160 -26.61% 5.33

Top Cleaning Tasks (19,718 Total)
This count represents a 1.9% decrease from May 2026 (20,100 tasks).
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Cleaning Division Stats Jia | SOMA West CBD
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Task Map and Heatmap

Cleaning (19,718 Tasks)



Task Map and Heatmap

Before and After

Cleaning Division Stats Jia | SOMA West CBD

Sweeps (7,788 Tasks) 

Page 8 of 25

This count represents a 2.67% decrease from May (8,002 tasks).



Task Map and Heatmap

Cleaning Division Stats Jia | SOMA West CBD
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Completed Trash Bags (1,375 Tasks) 
This count represents a 12.64% decrease from May (1,574 tasks).



Task Map and Heatmap

Cleaning Division Stats Jia | SOMA West CBD
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Code Brown : Human (837 Tasks) 
This count represents a 19.21% decrease from May (1,036 tasks). 



Cleaning Division Stats Jia | SOMA West CBD
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Bulk (12,780 pounds)
This count represents a 20.22% decrease from May (16,020 pounds).
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Cleaning Division Maps Jia | SOMA West CBD

Streetvac Heatmap

Street Sweeper (26 Tasks)
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Cleaning Division Stats Jia | SOMA West CBD
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Bulk Sweep

Graffiti

Landscaping

|   SOMA West CBDCleaning —  Before and After
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Power Washing Division Stats Jia | SOMA West CBD

Category Task Quantity % Change Daily Average

Surface Clean 61 79.41% 2.03

Routine route power wash spray 35 -7.89% 1.17

Graffiti - PW 7 133.33% 0.23

Code Brown 2 -60.00% 0.07

Vomit 2 100.00% 0.07

Power Washing Division (107 Tasks)
This count represents a 33.75% increase from May 2026 (80 tasks).
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Daily Powerwashing Tasks



Task and Heatmap 

Power Washing Division Stats Jia | SOMA West CBD

Code Brown (2 Tasks)

Page 16 of 25

This count represents a 60% decrease from May, (5 tasks).



Surface Clean

Routine route power wash spray

|   SOMA West CBDPower Washing —  Before and After

Powerwashing Division Heatmap
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EMPLOYEE OF THE MONTH

We are proud to recognize Andrew Smith as our Clean Team Employee of the Month.

Since joining the team, Andrew has consistently demonstrated a positive attitude, professionalism,
and a strong commitment to supporting both his coworkers and the community we serve. He is a
true team player who regularly goes above and beyond his assigned duties to ensure tasks are
completed efficiently and to the highest standard.

Andrew is always kind, respectful, and courteous when interacting with fellow employees,
community members, and partners. He has also assisted during several emergency and
unexpected situations, showing initiative and good judgment. If he observes a concern in the field,
he promptly reports it to Dispatch, helping ensure that issues are addressed quickly and
appropriately.

One of Andrew’s greatest strengths is his communication. He consistently asks thoughtful
questions, seeks clarification when needed, and keeps management informed of important
updates throughout his shift. His willingness to learn and his proactive approach have made him a
reliable and valued member of the team.

Andrew has been a great addition to the Clean Team, and we appreciate his dedication,
professionalism, and continued contributions to the organization. Congratulations, Andrew, on
being selected as Employee of the Month!

ANDREW SMITH
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June 2026



Top Tasks Task Quantity % Change Daily Average

Location Check 1,922 2.51% 64.07

Blocking Public Sidewalk 449 -1.75% 14.97

Service Call 403 -11.04% 13.43

Loitering 151 -32.29% 5.03

Welfare Check 144 -8.28% 4.8

Encampment Contact 30 25.00% 0.93

Intoxicated in Public 18 -14.29% 0.6

Suspicious Activity 13 -7.14% 0.43

Disturbance 11 -26.67% 0.37

Emergency Services Contacted 3 0% 0.1

Citizen Assist 3 100.00% 0.1

Vandalism 2 0% 0.07

Burglary 2 100.00% 0.07

|   SOMA West CBDSecurity Division
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3,161
Total Tasks

105.37
Daily Tasks

6.47m
Average Completion Time

This count represents a 3.07% decrease from May 2026 (3,261 tasks).



|   SOMA West CBDSecurity Division

June 2026

May 2026
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1,922
Location Checks

64.07
Daily Tasks

2.79m
Average Completion Time

This count represents a 2.51% increase from May, (1,875 tasks).



|   SOMA West CBDSecurity Division

June 2026

May 2026

Page 22 of 25

449
Blocking Sidewalk Tasks

14.97
Daily Tasks

16.10m
Average Completion Time

This count represents a 1.75% decrease from May, (457 tasks).



|   SOMA West CBDSecurity Division

June 2026

May 2026
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144
Welfare Checks

4.97
Daily Tasks

5.99 m
Average Completion Time

This count represents an 8.28% decrease from May, (157 tasks).



|   SOMA West CBDSecurity Division

June 2026

May 2026
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30
Encampment Contacts

1.76
Daily Tasks

22.00m
Average Completion Time

This count represents a 25% increase from May, (24 tasks).
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