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Key Stats Jia | SOMA West CBD

30,150
 Pounds of Loose Trash Removed

15,600
Pounds of Bulk Garbage

1,206
Completed Trash Bags 

In July 2026, SWCBD ambassadors removed 45,750 pounds of trash from the district, compared to 47,155
pounds removed in June.

Across all divisions, the team completed 38,402 tasks, with the Cleaning team leading the way at 19,274
tasks. Ambassadors covered a total of 2,724.93 miles throughout the month.

The most common tasks were location checks (6,716), sweeps (6,619), poop removal (4,033), move
alongs (2,908), and curbline detail (1,407).

6,716
Location Check

6,619
Sweep

6,351
Location Check - Test

45,750
Total Pounds Trash Removed
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Cleaning Division Stats Jia | SOMA West CBD

Division Jul 2026 Jun 2026 % Change

Cleaning 19,274 19,718 -2.25%

United Playaz 15,859 11,740 35.09%

Security 2,518 3,161 -20.34%

Special Projects 235 365 -35.62%

Power Washing 217 107 102.80%

Tree Watering 139 0 100.00%

Sprint Frenzy (Field Grab) 46 40 15.00%

Asset Management 32 29 10.34%

Driver Ops 28 0 100.00%

Cart Management 23 0 100.00%

Landscaping 12 6 100.00%

District Conditions 5 0 100.00%

Business Checks 5 0 100.00%

Outreach 5 9 -44.44%

Crew Performance 2 0 100.00%

Quality Control 1 0 100.00%

Routine Service 1 0 100.00%

All Divisions (38,402 Tasks)
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Total Ambassador Miles Walked (2,724.93 Miles)
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Cleaning Division Stats Jia | SOMA West CBD

Task Jul 2026 Jun 2026 % Change

Sweep 6619 7788 -15.01%

Poop 4033 2587 55.89%

Curbline Detail 1407 1122 25.40%

Completed Trash
Bags - Ambassadors

1206 1375 -12.29%

Trash Bag Pickup 1009 1575 -35.94%

Graffiti 870 662 31.42%

Code Brown : Human 608 837 -27.36%

Tree Wells 547 449 21.83%

Bulk Sweep 517 623 -17.01%

Big Belly 284 382 -25.65%

Bulk 276 472 -41.53%

Tent Count 245 294 -16.67%

Broken Glass 231 214 7.94%

Landscaping 228 313 -27.16%

Drain Cleaning 193 160 20.62%

Needles 177 0 0

Top Cleaning Tasks (19,274 Total)
This count represents a 2.25% decrease from June 2026 (19,718 tasks).
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Cleaning Division Stats Jia | SOMA West CBD
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Task Map and Heatmap

Cleaning (19,274 Tasks)



Task Map and Heatmap

Before and After

Cleaning Division Stats Jia | SOMA West CBD

Sweeps (6,619 Tasks) 
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This count represents a 15.01% decrease from June (7,788 tasks).



Task Map and Heatmap

Cleaning Division Stats Jia | SOMA West CBD
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Completed Trash Bags (1,206 Tasks) 
This count represents a 12.29% decrease from June (1,375 tasks).



Task Map and Heatmap

Cleaning Division Stats Jia | SOMA West CBD
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Code Brown : Human (608 Tasks) 
This count represents a 27.36% decrease from June (837 tasks). 



Cleaning Division Stats Jia | SOMA West CBD
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Cleaning Division Maps Jia | SOMA West CBD

Streetvac Heatmap

Street Sweeper (47 Tasks)
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Cleaning Division Stats Jia | SOMA West CBD
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Bulk Sweep

Graffiti

Landscaping

|   SOMA West CBDCleaning —  Before and After
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Power Washing Division Stats Jia | SOMA West CBD

Task Jul 2026 Jun 2026 % Change

Code Brown 78 2 3800.00%

Routine route power
wash spray 67 35 91.43%

Graffiti - PW 38 7 442.86%

Surface Clean 32 61 -47.54%

Vomit 2 2 0.00%

Power Washing Division (217 Tasks)
This count represents a 102.80% increase from June 2026 (107 tasks).
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Daily Powerwashing Tasks



Task and Heatmap 

Power Washing Division Stats Jia | SOMA West CBD

Code Brown (78 Tasks)
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This count represents a 3,800% increase from June, (2 tasks).



Surface Clean

Routine route power wash spray

|   SOMA West CBDPower Washing —  Before and After

Powerwashing Division Heatmap

Page 17 of 25



EMPLOYEE OF THE MONTH

Iman Sessions is being recognized as our Employee of the Month for
demonstrating outstanding overall performance, reliability, and
commitment to the team. Iman has consistently contributed to daily
operations while maintaining strong attendance and a clean
disciplinary record with no write-ups. His broad range of completed
work demonstrates versatility and a willingness to contribute wherever
needed.

Iman's dependability, productivity, professionalism, and consistent
contribution make him a strong example of the standards we expect
from our team. We appreciate his continued hard work and
commitment to supporting the success of SoMa West CBD. 

Thank you Iman!

IMAN SESSIONS
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|   SOMA West CBDSecurity Division

Top Tasks Jul 2026 Jun 2026 % Change

Location Check 1,552 1,922 -19.25%

Service Call 364 403 -9.68%

Blocking Public
Sidewalk

241 449 -46.33%

Loitering 154 151 1.99%

Welfare Check 82 144 -43.06%

Encampment
Contact

35 30 16.67%

Suspicious Activity 18 13 38.46%

Disturbance 18 11 63.64%

Intoxicated in Public 17 18 -5.56%

Emergency Services
Contacted

15 3 400.00%

Merchant Check 3 1 200.00%

Vandalism 2 2 0.00%

Medical Service
Assistance 2 0 100.00%
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2,518
Total Tasks

78.66
Daily Tasks

5.05m
Average Completion Time

This count represents a 20.34% decrease from June 2026 (3,161 tasks).



|   SOMA West CBDSecurity Division

July 2026

June 2026
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1,552
Location Checks

48.50
Daily Tasks

3.83m
Average Completion Time

This count represents a 19.25% decrease from June, (1,922 tasks).



|   SOMA West CBDSecurity Division

July 2026

June 2026
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241
Blocking Sidewalk Tasks

7.77
Daily Tasks

15.58m
Average Completion Time

This count represents a 46.33% decrease from June, (449 tasks).



|   SOMA West CBDSecurity Division

July 2026

June 2026
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82
Welfare Checks

3.15
Daily Tasks

4.42m
Average Completion Time

This count represents a 43.06% decrease from June, (144 tasks).



|   SOMA West CBDSecurity Division

July 2026

June 2026
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35
Encampment Contacts

2.19
Daily Tasks

16.54m
Average Completion Time

This count represents a 16.67% increase from June, (30 tasks).
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