


Key Stats Jia | SOMA West CBD

81,825
 Pounds of Loose Trash Removed

8,620
Pounds of Bulk Garbage

3,273
Completed Trash Bags

In September 2026, SWCBD ambassadors removed 90,445 pounds of trash from the district, compared
to 84,720 pounds removed in August.

Across all divisions, the team completed 37,320 tasks, with the Routine Service team leading the way at
15,993 tasks. Ambassadors covered a total of 5,174.77 miles throughout the month.

The most common tasks were location checks (8,538), curbline detail (4,399), sidewalk detail (3,517),
trash bags (3,273), and pet waste (2,668).

4,399
Curbline Detail

3,517
Sidewalk Detail

90,445 
Total Pounds Trash Removed
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8,538
Location Checks



All Division Stats Jia | SOMA West CBD

Division Sep 2026 Aug 2026 % Change

Routine Service 15,993 16,444 -2.74%

United Playaz Community Ambassadors 14,661 16,417 -10.70%

Security 2,430 2,751 -11.67%

Driver Ops 1,812 1,592 13.82%

District Conditions 562 540 4.07%

Graffiti 478 356 34.27%

Cleaning 441 674 -34.57%

Tree Watering 333 356 -6.46%

Power Washing 286 177 61.58%

Cart Management 154 188 -18.09%

Quality Of Life 131 179 -26.82%

Asset Management 19 8 137.50%

Crew Performance 6 11 -45.45%

Quality Control 5 37 -86.49%

Special Projects 3 8 -62.50%

Business Checks 3 3 0.00%

Outreach 3 0 100.00%

Landscaping 0 3 -100.00%

All Divisions (37,320 Tasks)
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All Division Stats Jia | SOMA West CBD



Total Ambassador Miles Walked (5,174.77 Miles)
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All Division Stats Jia | SOMA West CBD



Routine Service Division Stats Jia | SOMA West CBD

Task Sep 2026 Aug 2026 % Change

Curbline Detail 4,385 3,590 22.14%

Sidewalk Detail 3,516 4,031 -12.78%

Pet Waste 2,668 2,642 0.98%

Trash Bag Drop 1,824 1,697 7.48%

Tree Well Detail 795 1,078 -26.25%

Turd 794 1,289 -38.40%

Small Graffiti Removal 455 458 -0.66%

Glass Cleanup 265 279 -5.02%

Big Belly Service 234 321 -27.10%

Drain Cleaning 173 184 -5.98%

Needle Collection 173 166 4.22%

Planter Trash Cleared 157 92 70.65%

Dog Station Empty 133 118 12.71%

Pole Cleaning 131 184 -28.80%

Planter Service 71 66 7.58%

Bike Rack Detail 55 0 100.00%

Weeding 32 0 100.00%

Powerwash Prep 30 78 -61.54%

Spot Wash (Handheld) 29 0 100.00%

Dog Bag Restock 27 0 100.00%

Illegal Dumping Cleanup 12 0 100.00%

Top Routine Service Tasks (15,993 Total)
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Routine Service Division Stats Jia | SOMA West CBD

Page 7 of 24

Task Map and Heatmap

Routine Service (15,993 Tasks)



Task Map

Before and After

Routine Service Division Stats Jia | SOMA West CBD

Sidewalk Detail (3,516 Tasks)
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This count represents a 12.78% decrease from August (4,031 tasks).



Task Map and Heatmap

Routine Service Division Stats Jia | SOMA West CBD
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Trash Bag Drop (1,824 Tasks) 
This count represents a 7.48% increase from August (1,697 tasks).



Routine Service Division Stats Jia | SOMA West CBD
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Task Map and Heatmap

Turd (794 Tasks) 
This count represents a 38.40% decrease from August (1,289 tasks).



Routine Service Division Stats Jia | SOMA West CBD
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Routine Service Division Stats Jia | SOMA West CBD
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Tree Well Detail

Graffiti

Glass Cleanup

|   SOMA West CBDRoutine Service — Before and After
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Power Washing Division Stats Jia | SOMA West CBD

Task Sep 2026 Aug 2026 % Change

Route Wash 174 53 228.30%

Graffiti Wash 57 35 62.86%

Spot Wash 41 73 -43.84%

Routine route power
wash spray 8 8 0.00%

Turd Wash 6 0 100.00%

Code Brown 0 8 -100.00%

Power Washing Division (286 Tasks)
This count represents a 61.58% increase from August (177 tasks).
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Daily Powerwashing Tasks
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Task and Heatmap 

Power Washing Division Stats Jia | SOMA West CBD

Route Wash (174 Tasks)
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This count represents a 228.30% increase from August (53 tasks).



Route Wash

Spot Wash

|   SOMA West CBDPower Washing —  Before and After

Powerwashing Division Heatmap
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EMPLOYEE OF THE MONTH

ELIMAR MARTINEZ
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September 2026



|   SOMA West CBDSecurity Division

Top Tasks Sep 2026 Aug 2026 % Change

Location Check 1,621 1,899 -14.64%

Service Call 328 351 -6.55%

Blocking Public Sidewalk 208 203 2.46%

Loitering 163 161 1.24%

Intoxicated in Public 30 33 -9.09%

Encampment Contact 26 26 0.00%

Welfare Check 20 36 -44.44%

Disturbance 9 10 -10.00%

Suspicious Activity 7 7 0.00%

Assist SFPD 3 0 100.00%

Citizen Assist 3 0 100.00%

Vandalism 2 5 -60.00%

Trespassing 2 2 0.00%

Assault 2 0 100.00%

Bike Inspection 2 0 100.00%
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2,430
Total Tasks

81.00
Daily Tasks

9.28m
Average Completion Time

This count represents an 11.67% decrease from August (2,751 tasks).



|   SOMA West CBDSecurity Division

September 2026

August 2026
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1,621
Location Checks

54.03
Daily Tasks

8.93m
Average Completion Time

This count represents a 14.64% decrease from August (1,899 tasks).



|   SOMA West CBDSecurity Division

September 2026

August 2026
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208
Blocking Sidewalk Tasks

6.93
Daily Tasks

5.22s
Average Completion Time

This count represents a 2.46% increase from August (203 tasks).



|   SOMA West CBDSecurity Division

September 2026

August 2026
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20
Welfare Checks

1.33
Daily Tasks

This count represents a 44.44% decrease from August (36 tasks).



|   SOMA West CBDSecurity Division

September 2026

August 2026
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26
Encampment Contacts

1.37
Daily Tasks

6.62m
Average Completion Time

This count is equal to August (26 tasks).
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