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Our Clean & Safe Ambassadors provide services 
6am-10pm, 7 days a week, 365 days a year.



Overview of Services
Core Clean & Safe Program (property assessment funded)
Yerba Buena Partnershipʼs baseline Clean and Safe Team is responsible 
for services throughout the community benefit districtʼs full boundaries. 
The team includes cleaners, pressure washers, safety/hospitality 
ambassadors, a special projects ambassador, a dispatcher, and 
management.

HEART Safety Program (grant funded from the SF Downtown 
Development Corporation)
This grant funds additional Safety Ambassadors (on top of the 
Partnershipʼs baseline Safety team) to patrol the “Hospitality Zone ,ˮ 
which is shaded light pink on the map.

Convention Corridor Cleaning Program (grant funded from the SFDDC
The Convention Corridor team grows the Partnershipʼs cleaning capacity 
with additional cleaners, pressure washers, and a special projects 
ambassador. Their additive services are focused on the streets 
highlighted in hot pink, which are the most heavily trafficked by 
conventioneers, visitors, and transit users.  
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Total Cleaning Tasks Completed this Month: 13,278

Cleaning Task Core 
Program

Convention 
Corridor

Month 
Total

YTD

Biohazard Cleanup 235 132 367 3,720

Broken Glass Removed 183 57       240 1,551

Trash Cans Emptied 30 3        33        232

Needles Removed 54          11 65 454

Graffiti Removed 209 117 326 2,397

Block Faces Pressure Washed 325 273 598 3,248

Spot Pressure Washings 83 13 96 285

Sticker/Flyer/Poster Removed 90 114 204 1,977

Block Faces Swept  7,189 1,034 8,223 54,902

Trash Collected (in pounds) 21,800 1,300 23,100 164,100

Other 1,943 127 2,070 20,031



Selected Cleaning Tasks: Trends Over Time



Before and After: Cleaning Results
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Terms Defined: Cleaning
Biohazard Cleanup: Clean-up of feces, urine, or vomit 

Broken Glass Removed: Clean-up of broken glass 

Trash Cans Emptied: Every time a trashcan is emptied 

Needles Removed: Clean-up of needles (each needle counted) 

Graffiti Removed: Clean-up of graffiti (large and small) 

Block Faces Pressure Washed: Regular scheduled block face pressure wash completed 

Spot Pressure Washings: Use of Hydroshot or any extra or spot pressure washing activity 

Sticker/Flyer/Poster Removed: Removal of a flyer, sticker or poster 

Block Faces Swept: Every time a block face is swept from corner to corner 
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Total Safety Tasks Completed this Month: 18,549

Safety and Hospitality Tasks Core 
Program

HEART 
Program

Month 
Total

YTD

Emergency Calls to 911           3 7 10 75

Non-Emergency Calls to SFPD 23 86 109 482

Non-Emergency Requests to 311          22 86 108 230

Drug Activity 12 140 152 398

Hotspot Check 1,511 7,048 8,559 55,386

Naloxone Administered 0 0 0 4

Panhandling 5 22 27 219

Business Contacts 78  251 329 1,502

Hospitality Contacts         1,339            6,242               7,581                 48,537

Wellness Checks 621 1,053 1,674 10,448



Terms Defined - Safety and Hospitality
Emergency Calls to 911 Records each time a call is made to 911 (this can include calls to SFFD

Non-Emergency Calls to SFPD Records each time a call is made to SFPD non-emergency 

Requests to 311 Each time an issued is reported to 311 (ex. broken bus shelter, broken curb/sidewalk) 

Drug Activity: Each time a team member witnesses illegal drug activity 

Hotspot Check: Each time a designated "Safety Hot Spot" is patrolled 

Naloxone Administered: Each time Naloxone/Narcan is administered 

Panhandling: Every time a team member witnesses and engages with a person panhandling 

Business Contact: Checking in with businesses, introducing businesses to YBP clean and safe services and 
providing dispatch information 

Hospitality Contact: Interactions with the public, directions, recommendations, general assistance, escorts 

Wellness Check: Each time a team member provides a welfare check to an individual 



Ambassador Impact, Visualized



Yerba Buena Ambassador of the Month
Ambassador of the Month – Michael Love (Cleaning Team)

Michael Love consistently demonstrates dedication, professionalism, and 
an exceptional commitment to excellence in his role as a Cleaning 
Ambassador. He takes immense pride in his work and is known for 
delivering outstanding results with a strong attention to detail. Michael's 
friendly demeanor, positive attitude, and commitment to maintaining the 
district to the highest standards make him a dependable and respected 
member of the team.

Beyond the quality of his work, Michael is known for his genuine concern 
for his coworkers and his willingness to support the team however he can. 
He is flexible, adaptable, and embraces change with a positive outlook, 
while his light hearted sense of humor helps create an enjoyable and 
welcoming work environment. His strong work ethic, caring nature, and 
commitment to excellence make him a trusted teammate and a valuable 
asset to the program.



Positive Accomplishments & Highlights
June 2026 Event Highlights

Jun 1–4 | Snowflake Summit
 Cloud technology conference driving increased weekday pedestrian traffic.

Jun 9–11 | Visa Payments Forum (VPF) 2026
 Financial technology conference supporting steady visitor activity.

Jun 15–18 | Databricks Data + AI Summit
 Large-scale AI conference generating sustained district activation.

Jun 23–25 | Config 2026 & Trellis Impact
 Concurrent conferences increasing visitor density across Yerba Buena.

Jun 30–Jul 2 | AI Engineer World's Fair
 International AI conference beginning at month's end and continuing into July.

Operational Success
 Ambassador teams successfully supported overlapping technology conferences while maintaining 
strong hospitality visibility, wayfinding support, and proactive cleanliness coverage.



Looking Ahead
July 2026 Event Highlights 

Jun 30–Jul 2 | AI Engineer World's Fair – Moscone Center
 International AI conference supporting strong technology-sector visitation and district activity.

Throughout July | Summer Break in Yerba Buena
 Seasonal programming expected to increase daytime, evening, and weekend visitation throughout the district.

Jul 11 | One City Day – Yerba Buena District
 Community volunteer event focused on neighborhood beautification and civic engagement.

Jul 19 | FIFA World Cup Finals Watch Party – Yerba Buena Gardens
 Public viewing event anticipated to draw large crowds and increase afternoon visitation to the district.

Jul 22–23 | AMD Advancing AI – Moscone Center
 Artificial intelligence conference expected to attract technology professionals and support increased weekday activity.
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