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Our Clean & Safe Ambassadors provide services
6am-10pm, 7 days a week, 365 days a year.



Overview of Clean + Safe Services

Core Clean & Safe Program (property assessment funded)
Yerba Buena Partnership’s baseline Clean and Safe Team is responsible

% for services throughout the community benefit district’s full boundaries.
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The team includes cleaners, pressure washers, safety/hospitality
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% management.
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ambassadors, a special projects ambassador, a dispatcher, and

This grant funds additional Safety Ambassadors (on top of the
Partnership's baseline Safety team) to patrol the "Hospitality Zone",
which is shaded light pink on the map.

Convention Corridor Cleaning Program (grant funded from the SF
Downtown Development Corporation)

The Convention Corridor team grows the Partnership’s cleaning capacity
with additional cleaners, pressure washers, and a special projects
ambassador. Their additive services are focused on the streets
highlighted in hot pink, which are the most heavily trafficked by
conventioneers, visitors, and transit users.
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Cleaning: May Key Stats

@ Core

[} Convention Corridor

Biohazard cleanup
Broken glass removed
Needles removed

Graffiti removed

Stickers/posters/flyers
removed

Block faces pressure
washed
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Cleaning: May Key Stats

Block Faces Swept 1128
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Cleaning: May Key Stats

I Core [ Convention Corridor

Landscaping/weeding 153
Trash cans emptied 28
Spot pressure washing 49 2
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Total Cleaning Tasks Completed this Month: 15,246

Cleaning Task Core Conve_ntion Month YTD
Program Corridor Total
Biohazard Cleanup 356 167 523 3,353
Broken Glass Removed 252 57 309 1,311
Trash Cans Emptied 28 8 36 199
Needles Removed 43 33 76 389
Graffiti Removed 360 67 427 2,071
Block Faces Pressure Washed 263 241 504 2,650
Spot Pressure Washings 49 2 51 189
Sticker/Flyer/Poster Removed 174 120 294 1,773
Block Faces Swept 8,199 1,128 9,327 46,679
Trash Collected (in pounds) 24,475 1,300 25,775 141,000 - .YE R B:‘
Other 2,883 36 2,919 17,961 }3 E\EERI;IH?;




Before and After: Cleaning Results
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Selected Cleaning Tasks: Trends Over Time

== Biohazard Cleanup == Needle Removal Graffiti Removal
== Block Faces Pressure Washed

800

600
R

400

200

0 YERBA
December January February March April May P BUENA

PARTNERSHIP



Terms Defined: Cleaning

Biohazard Cleanup: Clean-up of feces, urine, or vomit

Broken Glass Removed: Clean-up of broken glass

Trash Cans Emptied: Every time a trashcan is emptied

Needles Removed: Clean-up of needles (each needle counted)

Graffiti Removed: Clean-up of graffiti (large and small)

Block Faces Pressure Washed: Regular scheduled block face pressure wash completed
Spot Pressure Washings: Use of Hydroshot or any extra or spot pressure washing activity
Sticker/Flyer/Poster Removed: Removal of a flyer, sticker or poster

Block Faces Swept: Every time a block face is swept from corner to corner
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Safety and Hospitality: May Key Stats

[ Core HEART
Naloxone | 0 1
Requests to 311 U 30
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Non-Emergency Calls to SFPD 7, 68
Emergency Calls to 911 1 15
Panhandling 3 12
Outreach referral i1 93
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Safety and Hospitality: May Key Stats

Drug activity
Business contacts 110
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Hospitality contacts
Wellness Checks
Hot Spot checks 1,699

Directions given
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Total Safety Tasks Completed this Month: 18,208

Safety and Hospitality Tasks Core HEART [ Month YTD
Program Program Total
Emergency Calls to 911 1 15 16 65
Non-Emergency Calls to SFPD 7 68 75 373
Non-Emergency Requests to 311 7 30 37 122
Drug Activity 18 91 109 258
Hotspot Check 1,699 7,103 8,802 46,827
Naloxone Administered 0 1 1 4
Panhandling 3 12 15 192
Business Contacts 110 239 349 1,173
Hospitality Contacts 572 6,893 7,465 40,956
Wellness Checks 391 964 1,355 8,774
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Terms Defined - Safety and Hospitality

Emergency Calls to 911: Records each time a call is made to 911 (this can include calls to SFFD)
Non-Emergency Calls to SFPD: Records each time a call is made to SFPD non-emergency

Requests to 311: Each time an issued is reported to 311 (ex. broken bus shelter, broken curb/sidewalk)
Drug Activity: Each time a team member witnesses illegal drug activity

Hotspot Check: Each time a designated "Safety Hot Spot" is patrolled

Naloxone Administered: Each time Naloxone/Narcan is administered

Panhandling: Every time a team member withesses and engages with a person panhandling

Business Contact: Checking in with businesses, introducing businesses to YBP clean and safe services and
providing dispatch information

Hospitality Contact: Interactions with the public, directions, recommendations, general assistance, escorts
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Wellness Check: Each time a team member provides a welfare check to an individual ﬂ YERBA
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Ambassador Impact, Visualized




Yerba Buena Ambassador of the Month

Guillermo Matos (Convention Corridor Team)

Guillermo Matos consistently demonstrates professionalism, skill, and
dedication in his role as a Pressure Washing Ambassador on the
Convention Corridor Team. Known for his friendly and approachable
demeanor, Guillermo takes great pride in his work and serves as a positive
representative of the program. His strong time management skills,
attention to detail, and commitment to quality help ensure the district is
maintained to a high standard.

Guillermo is a true team player who is always willing to lend a hand
wherever needed. As a bilingual Spanish speaker, he helps strengthen
communication in the field and supports both team members and the
public. He routinely assists with training new associates, sharing his
knowledge and experience to help others succeed. Guillermo consistently
practices safe work habits, wears the appropriate PPE, and leads by
example. His resourcefulness, reliability, and positive attitude make him a
valued asset and one of the recognizable faces of the account.
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Positive Accomplishments & Highlights

May 2026 Event Highlights

Temporal Technologies Conference (May 5-7)
Technology conference generating increased weekday pedestrian traffic and visitor activity
throughout the district.

American Psychiatric Association Annual Meeting (May 16—20)
Large-scale medical conference attracting healthcare professionals from across the country
and driving sustained daytime activity throughout Yerba Buena.

American Behavioral Conference (May 21-25)
Professional conference contributing to increased visitor volume and continued district
activation during the latter half of the month.

Operational Success

Ambassador teams successfully supported multiple conferences and overlapping visitor
activity while maintaining strong hospitality visibility, effective wayfinding support, and
proactive cleanliness coverage across the district.
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Looking Ahead

June 2026 Event Highlights

Jun 1-4 | Snowflake Summit — Moscone Center
Major cloud data and analytics conference expected to drive significant weekday pedestrian traffic and visitor activity throughout the district.

Jun 9-11 | Visa Payments Forum (VPF) 2026 — Moscone Center
Financial technology conference supporting increased daytime visitation and hospitality demand.

Jun 15-18 | Databricks Data + Al Summit — Moscone Center
Large-scale data and artificial intelligence conference anticipated to attract thousands of technology professionals and generate sustained
district activity.

Jun 23-25 | Config 2026 — Moscone Center
Design and product development conference expected to increase visitor density across Moscone and surrounding corridors.

Jun 23-24 | Trellis Impact 2026
Professional conference contributing to elevated mid-week visitor volume and district activation.

Jun 30-Jul 2 | Al Engineer World's Fair 2026 — Moscone Center

Artificial intelligence conference expected to draw technology professionals from around the world and support strong ﬂ YERBA
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Clean & Safe Team
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April Owens Joel Ramirez Zach Watson Ezra Rayo

Operations Manager Operations Operations Operations

Supervisor Supervisor Supervisor

Team Leads

Ben Haapai Brittany Williams
Overnight Dispatcher




Clean & Safe Team

Patrick Matt Oscar Francisco
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Kristopher Michael Tyelor John Marcus Howard
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Robert Shaheed Nafiysah Kadari




Clean & Safe Team

Dylan Antwane Jasmine will Rashigqg

Erica Matthew Youssef Cinae Shailendra Thomas L.
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Clean & Safe Team

Guillermo Freddie Cristian Debbie Mikael
Pressure Washer Pressure Washer Special Projects Cleaning Cleaning
Ambassador Ambassador
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