Present: John Creighton, Chris McGilvray, Wes Parker, Joe Perrotto, Jim Wardell, Council Member Shiquita
Yarbrough, Ex-officio Member: City of Longmont, Jim Golden

Absent:
Staff:

Guests:

Kirsten Pellicer, Eric Kawczysnki
Executive Director, Kimberlee McKee; Colin Argys, Del Rae Heiser

Teresa Molloy

REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING
BOARD AND EX-OFFICIO MEMBER COMMENTS - none
PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER) - none
CONSENT AGENDA

a. Approval of Agenda

b. Approval of December 18, 2024 Board Minutes

Motion: Jim Wardell moved to approve the consent agenda; Joe Perrotto seconded the motion. The motion
passed unanimously.

NEW BUSINESS
a. Granary Food Hall TIF Incentive Extension - Brian Bair updated SMS project. SMS retail on Main St.

has some vacancies. Some interest. Apartments are 95% occupied. Renewed 60% of residents (better
than 45% industry average). Granary Townhomes are 95% leased. 110 Emery signed a new distillery
and still has 3200 SF vacant. Planned to start 1 quarter on the Granary but needs some value
engineering. Currently updating design of interior and exterior. Hopes to start construction in
May/June, 2025. Kimberlee said updated plans will need to be reviewed to ensure they are still
consistent with the grants awarded.

Motion: Joe Perrotto moved to approve extension of the TIF Investment Incentive for the project for 12

months pending review of the new design; Jim Wardell seconded the motion. The motion passed unanimously.

b. LDDA 2025 Work Plan & Retreat Discussion -
i. 600 Main Update - Steve Lane from Basls is contract architect. Met with contractor for bid to

demo buildings, fencing, asphalt, lights, and sign. Then leveling ground with new road base. Joe



said it'd be worth getting building renderings now. Can ask architect for an additional scope of
work for building renderings.

Chris asked Board to introduce themselves to Teresa Molloy, who is taking over for Jim
Golden.

We may want to look at continuing to project TIF and if it is feasible to construct a building.
Will discuss later.

ii. Retail Update - Discussed next steps in 6 month scope of work with ITP consulting. Will meet
with City Economic Development to discuss LEDP Retail Conversion grant funds. We have an
open public survey right now with almost 600 responses to get community input on downtown.
Parking was still #1 reason people don’t come downtown. Second was not enough things to do.

iii. Clean up month/event - Molly mentioned private property cleaning. Could have cleaning
event in month of May. Cleaning building, awning, repair, paint touch up, NO window washing,
building cleaning, etc. Should we make this shift and do we offer half reimbursement instead of
25%? Jim asked would we work with property owner and business owner. It'd be open to
anyone. Would you limit # of participants? Limit time frame in May. Not an ongoing grant but
just for that month. Board is receptive to 50% reimbursement and in support of exploring
these options. Would we fund this out of our DIP grant? Suggest a cap of $2000 per property.
Renegotiating IGA agreement. If City Parks staff is open to working Clean & Green, we could
do the tree grates again. Asked our cleaning contractor if he’ll do parking lot and trash
enclosure cleaning. Waiting on his costs. The DDA is part of Zone 6 which also includes
Roosevelt, Dickens, and Collyer Parks. The Zone has outgrown the staffing and funding. They
are planning to hire someone for Coffman St. Had a lot of staffing issues in 2024. 25% of the
TIF goes into infrastructure replacement. We used this to repaint the assets. Jim suggested a
conversation with Harold as well.

Putting together Board Retreat. John Chmil will join for legal housekeeping things, discuss 5
year action plan, 2025 work plan, business recruitment program, and development. Other
topics to discuss: blighted/vacant properties, 600 Main, Hotel, other changes targeted in
Downtown (such as breezeways).

OLD BUSINESS - none

LONGMONT CREATIVE DISTRICT UPDATE - retreat coming up next week and looking for a new Board

Chair.

FINANCE REPORT

a. TIF Update - still exchanging emails with State. Jim reviewed their paperwork and worksheets. The
written explanation was that each year is independent of the base and increment. State reviewed the

County's worksheets and they are doing it right this year. The LDDA attorney said if you can't get State



9.

10.

1.

12.

to see our point, it’s not worth pursuing legal action. Kimberlee and Jim Golden will meet to discuss
DDA items before he retires at end of month.
EXECUTIVE DIRECTOR’S REPORT - met with new 201 Terry property owner, Pelo’s Deli opening, Annie from
Market Real Estate moved in next door, Greeley’s bakery space is getting counter tops and a new bookstore
will open next to it, and has prospects for former Used Book space. Want to do Longmont Loves Local

promotion all of February.

ITEMS FROM STAFF - Colin said Winter Walkabout tickets going well.

BOARD MEMBER COMMENTS - Board wished Jim Golden good luck in his retirement.
ADJOURN -5:37 pm

Jim Wardell moved to adjourn the meeting; Chris McGilvray seconded the motion. The motion passed

unanimously.

Respectfully yours,

Chris McGilvray ~ Kimberlee McKee '
Board Chair, LDDA Executive Director, LDDA






