Location: Online Meeting -
https://us02web.zoom.us/j/85118335418?pwd=RjVtOEd5ZzRJUjd5amNsWXZzWWptdz09

Meeting ID: 851 1833 5418 Passcode: 470242 Call in: +1 346 248 7799 US (Houston)

Agenda:

8:30 a.m. Welcome & Introductions

Approval of Agenda

Market Analysis Update / Key Findings - David Starnes, Civistruct
Q&A

Primary Employer Incentive Overview/Collaboration - Jessica Erickson, LEDP

Updated TIF Policy Discussion
Overview of priorities for Tax Increment Financing
TIF Investment Program / Eligible Expenses / Use of DIP funds
Scoring Matrix Review

Exercise - Use matrix to score a project

TIF Policy Implementation Logistics
Advisory Board

Design Standards/Guidelines
BREAK

10:30 a.m.  January Board Meeting

APPROVAL OF MINUTES
Motion to approve the December 16, 2020 Board Minutes

PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER)
NEW BUSINESS

110 Emery Incentives - Retail Conversion & Fagcade Grant
Intergovernmental Agreements (IGA)
City & LDDA
GID & LDDA
Americorps Vista MOU
Easy Eats Contract
Dryland Tasting Room

EXECUTIVE DIRECTORS REPORT
ITEMS FROM STAFF

BOARD MEMBER COMMENTS
ADJOURN


https://us02web.zoom.us/j/85118335418?pwd=RjVtOEd5ZzRJUjd5amNsWXZzWWptdz09

