Present: Linda Bueno, John Creighton, Chris McGilvray, Ex-officio Member: City of Longmont, Teresa Molloy, Wes
Parker, Joe Perrotto, Jim Wardell, Council Member Alex Kalkhofer

Absent:

Staff:

Executive Director, Kimberlee McKee; Colin Argys, Del Rae Heiser, Eric Kawczynski

Guests: David Emerson (Habitat for Humanity/ReStore), John Chmil (Lyons Gaddis)

1.

REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING - introductions for new City Council
liaison member, Alex Kalkhofer
BOARD AND EX-OFFICIO MEMBER COMMENTS - none
PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER) - none
CONSENT AGENDA
a. Approval of Agenda
b. Approval of December 17, 2025 Board Minutes
MOTION: Joe Perrotto moved to approve the consent agenda. Wes Parker seconded the motion. The
motion carried.
INCENTIVES
a. 33 Pratt St. — ReStore. This building was annexed into the LDDA in 2023 at the request of the new
property owner. It has been empty for over a year. ReStore fits well into our retail gap of
vintage/curated resale. This property will still pay property tax. Total Project Renovation is $118,309.
New exterior entry doors eligible for the Facade grant. The Retail Grant is still to be reviewed and will
cover fire suppression, adding new wall, and electric. ReStore is a way for the company to raise funds
for the Habitat program. Have 9 FT employees and some PT employees and volunteers. Days/hours
are Tues — Sat, 10am-6pm. Excited to be next to Urban Forest Mill and Budget Home Center across
the street. Signed a 5 year lease with possible option to buy.
MOTION: John Creighton moved to approve Fagade Grant of $5,163 and allow staff approval of up

to $15,000 for the Retail Conversion grant. Jim Wardell seconded the motion. The motion carried.

4:25pm Executive Session: Alex Kalkhofer moved to enter into Executive Session. Jim Wardell seconded

the motion. The motion carried.

6. EXECUTIVE SESSION for the purpose of determining positions relative to matters that may be subject to

negotiations, developing strategy for negotiations, and/or instructing negotiators, under C.R.S. Section 24-6-

402. (Downtown Development Authority — Urban Renewal Authority overlapping districts)



10.

1.

4:45pm - John Chmil from Lyons Gaddis arrived

4:47pm - Chris McGilvray, Wes Parker, and Alex Kalkhofer left the discussion (because they are on the LHA
board)

5:14pm - Executive Session ended

NEW BUSINESS

a. 2026 Work Plan Review - Staff reviewed its past work and current goals, consistent with Strategic
Action Plans. Will break up into quarterly goals and quantify data. Add 600 Main efforts for physical
building.

Motion: Jim Wardell moved to approve the 2026 Work Plan. Joe Perrotto seconded the motion. The
motion carried.

b. Advance Longmont 3.0 update — Chris, Joe and Kimberlee are attending the Impact Committee
meetings. There is a need to update Advance Longmont 2.0. Our investor level with LEDP was a
contribution of $10,000 in the past and we identify a joint project for these dollars. Our 2026 LEDP
investment of $10,000 can be allocated for the 3.0 update.

Motion: Wes Parker moved to support the Advance Longmont 3.0 effort through the Impact Committee
and financial contribution through our LEDP investment. Jim Wardell seconded the motion. The motion
carried.

c. Signage Grant Funds — There is a need to allocate more funds for the Signage grant.

Motion: Wes Parker moved to approve the $20,000 allocation to the Signage Grant fund. Alex

Kalkhofer seconded the motion. The motion carried.

OLD BUSINESS
a. 600 Main Update - getting City Planning comments back 2™ week of Feb. Did some geotechnical
drilling today. Have a civil engineer on board. Will do a staff trip to see shipping container options in
Denver. Continue thoughts on the future building. Wes asked about when the gas station building is
coming down. Waiting to finalize the abatement grant then can start.
LONGMONT CREATIVE DISTRICT UPDATE - updating MOU for 2026. Adding $10,000 for anticipated
hiring of artists and creatives. We can project the dollars quarterly. The Hotel garage mural call for artists
closes 2/27/26. Will keep the Sales Tax Account open for the Downtown Longmont Community Ventures.
FINANCE REPORT - looking good. Working on defining what funds to cut in Ops and GID in 2026. Could
wait until mid-year to see if we need to appropriate funds/carry over. All 2025 costs should be final by the
end of Feb. 2026.
EXECUTIVE DIRECTOR’S REPORT
a. Development Update — Brian Bair says Granary work will start in Feb. 2026. Kuper Wine is moving to
704 Main St. Dry Land is behind on redeveloping the property on 2"/Collyer St. Longmont
Community Transition Center (LCTC) property is vacant now. Core Civic is marketing through CBRE

for behavioral services use, which is no longer current per zoning. Kimberlee and Harold are touring it



tomorrow and will discuss programs, incentives, etc. The 515 Kimbark is for lease as their 2™ floor
tenant is moving to another location. It’s a lease/sale opportunity.
Business feedback — we consolidated the block meetings to 3 meetings instead of 6. Businesses are
optimistic about 2026. Tariff still challenges businesses. Seeing more foot traffic and warm temps in
January helped. End of year Gift Cards were a little lower than 2024 but still good. Redemptions are
rising each year.
Concert partnerships — have full 2026 events list. Just one concert in either May/June. Want to
partner with Roots Music Projects. We did budget for 2 concerts. Would cost $14,000 if we partner
with Roots for a second concert. Would get some profit sharing for alcohol sales.
Holiday Central — good year. Winter Passport best ever (~ 103 businesses participated). More than
4,000 prize entries. Did a SBS hospitality station at St. Stephen’s Church and 150 people stopped in.
First ticketed food crawl on Dec. 6 and sold out (50 tickets). Had decoding contest and a scavenger
hunt on our new website.
The Board Retreat is 2/25/26. Secured the Wonder Tours Bus and will visit Lafayette, Louisville, and
perhaps Frederick, Firestone or Erie. Will check into a tour of Hotel Longmont to finish the retreat.
12. ITEMS FROM STAFF - Colin said Winter Walkabout is in 7 days and tickets are still available.
13. EXECUTIVE SESSION - NA
14. BOARD MEMBER COMMENTS - Jim said the space across from the Roost leased to a wellness business.
2025 was Snow Apparel’s 3" best year. Joe thanked Eric for the Longmont Creative District work. Linda said
the bus stop is gone in front of her store. Looks cleaner now. Health Markets moved out of the corner of her
building. Wes welcomed Alex. John said this executive session was good. Alex is excited to be here. Lives
close to the district. Chris welcomed Alex. He attended a campaign session and liked Alex’s supply chain and
passion for business.
15. ADJOURN - 6:08pm

Motion: Jim Wardell moved to adjourn the meeting. Wes Parker seconded the motion. The motion carried.



