Present
Absent:
Staff:

Guests:

B Lo L

6.

: John Creighton, Chris McGilvray, Wes Parker, Joe Perrotto, Jim Wardell, Shiquita Yarbrough

Linda Bueno, Eric Kawczynski, Colin Argys, Ex-officio Member: City of Longmont, Teresa Molloy
Executive Director, Kimberlee McKee; Del Rae Heiser

Brian Bair

REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING
BOARD AND EX-OFFICIO MEMBER COMMENTS - none
PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER) - none
CONSENT AGENDA

a. Approval of Agenda

b. Approval of September 24, 2025 Board Minutes

Motion: Jim Wardell moved to approve the consent agenda; Joe Perrotto seconded the motion. The motion
passed unanimously.

INCENTIVES
a. Granary Update — Got a new architect. Waiting on permit from City and hope to start end of Nov. Loan
approved/capital is in. It's a 9-10 month build out. The window package changed to warehouse style;
long and linear. Simplified the plaza area; shelter roof to enclose in the winter, shipping container to act
as dining cars, large group booth, wood planters, pedestals, concrete, and fire pit. It is more open for
hosting events and added a small stadium seating area. Using more wood for fence, planters, seating.
Inside silo will have “neighborhood” areas and each are different. Seating is 300 inside and 160 outside.
Used old fans from the Butterball plant for a lit wall display. Repurposed 55 gallon drums as light shades.
Upstairs got smaller ‘cuz it is now vaulted. Exploring residential or air bnb on the 3™ floor.
Longmont Bicycle Co. is moving into 110 Emery St.
NEW BUSINESS
a. Incentive Policy Updates — Board reviewed list of questions to re-evaluate our incentive program. Asked
to be included in meeting with City during their economic incentive discussions. Need large employer in
Downtown.
Retail Conversion thoughts? Still good — keep. Do we do a sliding scale of award dollars or focus on

connection areas with spaces that need to be filled. Hours of operation are a big gap for businesses.



Incentive grant for businesses that stay open later? Haven’t seen that. Expansion grants could help
businesses who are getting displaced or want to expand. CHFA has a Cash Collateral Program, which can
help a business get to the capital requirement for a loan. We can create a Financial Toolkit with
resources for businesses.

Facade Grant — Thoughts of cap lift? Right now, mostly restaurant. Lift it for something else? Reviewed
matrix for scoring applications. Add “what does the investment do to the value of the building, job
creation with primary employers (bring 10+ employees to Downtown), and hours of operation”. Use
more as a gauge then a final decision, to help support a lift to the cap, etc.

Residential Grant — doesn't get a lot of activity. Still keep.

Still require 2 bids for grants.

Signage Grant — keep. Just require 1 bid and note that we may request a 2" bid upon request. Del Rae
could create a cost range to share with applicants of what costs to expect.

We used to have a micro grant that covers 50% for costs $5000 or under. Will explore this again. Include
window screens for vacant buildings?

Add that tax exempt real estate not eligible.

What about DIY or using your own company that does this kind of work? Continue to reimburse
materials only, no labor.

How to support existing businesses. Could add expanding your space for retailers and allow them to
apply for the Retail Conversion grant.

Residential Advisory Group — Keep it as is. Still worthwhile.

Motion: Joe Perotto moved to approve updates to Residential Advisory Group, John Creighton seconded
the motion. The motion passed unanimously.

Spoke Garage Parking Permit Pricing — Talking to County about taking over their spaces. Still in
discussion. Would have ability to sell more. If they take them back, we’d lose the 80 spaces they are
letting us use. Parking fund is very low. The $10/month permits will end 12/31/25. RPA garage and 200 E
lot permits are $20/month. Increase Spoke to $20/month like these 2 lots. Other lots are $36/month.
We are getting good $5/day pass sales. Will check Passport to see if we get any info of where these
people are coming from (zip codes).

Motion: Joe Perrotto moved to change the Spoke garage parking pass cost to $20/month starting Jan. 1,

2026, John Creighton seconded the moment. The motion passed unanimously.

7. OLD BUSINESS

a.

600 Main Update — Got another grant to help with the abatement cost. This won’t delay the end of
summer target to be done in 2026.

Holiday Update — 80+ businesses participating in the WP program. New website going live Nov. 1
featuring building your own itinerary, online scavenger hunt, and is more user friendly. Doing window

contest again. Added Harvest Flavors event in Nov. Doing a 2-page Downtown spread in Scout Guide



distributed in Boulder. Plaza lighting event on Nov. 22 and SBS will have stations/roaming characters.
Taste the Holidays event on Dec. 30, Fun Run before Dec. 13 Holiday Parade, Solstice and Santa Crawl! at
end of December. At the Retail Meeting, businesses said they’re hanging in there, looking forward to the
holidays, and some are holding more events. Restaurant Week was good in Downtown. Perhaps Coffee

Fest in the future. Jan/Feb would be a good time as people also do dry Jan/Feb.

8. LONGMONT CREATIVE DISTRICT UPDATE — Going well. Eric is at the Change Leader program in Colorado Springs
that he received a grant for. Kimberlee thanked Board for their proactive thinking getting us to where we are

today.

9. FINANCE REPORT - Things are trending fine. Sales tax in Downtown is stable. Ops and A&E should come in under
budget this year.

10. EXECUTIVE DIRECTOR’S REPORT
a. Development Update — The LCTC halfway house at 236 Main is for sale. Dave Elowe will be back in Nov.
for a RC/Facade grant for a second tenant. Dry Land application was delayed. The 346 Main space is still
getting improvements by Greeley Sachs. The small building behind Juniper Goods may be filled, and
they’li apply for a grant. Costar vacancy is 3.9% which is good. Council voted unanimously to halt the
minimum wage increases. 301 Main still work in progress: plan to open bodega on alley side of building.
b. Sundance 2026 — Taking some folks to 2026 Sundance to see what it looks like for the town, impacts,
and talk to businesses in the town.
11. ITEMS FROM STAFF - none
12. BOARD MEMBER COMMENTS - none
13. ADJOURN - 6:30pm

Jim Wardell moved to adjourn the meeting, Joe Perotto seconded the motion. The motion passed unanimously.
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Board Chair, LDDA Executive Director, LDDA




= ! i | Nia - R aE T E =5 T anrE
i L h w [ N = witl e = s = Bl - 1
"’lp L = nl 1 i N B e s L i 1 O R = | LY e |h|,|
N ¥ [y T fon o A = W'y w_ " » ) o i R )
[ & [ : k F- - 1 =t |-'-. g '
y rn‘-;il‘v&d’_r = J-ﬁ T i T B :'c 50 'l Ll ‘ Ik, ‘1 FiE_ I
;_r ri‘- i ‘l|=-I'E.\_=-‘.'I'|||.||‘E'I J '|'|:.'I|.|-j|aﬁl ® et il L | AT W T = )
i H a I B i .
. 4 .
| o 5 - | .

i [ = = =5 - - - 1 = . -f;_. ¥ -
i. i : - i ) i . . b - - X N N b
R (CCISTRTY 18 & TP UI Y, " Moy S .J!J Vi SRR R WU SR 'f.l:-”-"i".ﬁhl" ¥ ot
[ PR bl L
R ol 1 ' s | S ik 3 Ll e '
i 1 : (. N ; I_\-' . L s t‘l =4 L-q*'l-‘: ] : |

B :-. B N SN Ll o l Ll l-"." - ‘-l N N

= ' . T .

RTey AR IR e T %Jﬂﬁ,-‘m L

5 . = ‘-‘%?%m 'l._‘i-'ﬂ %‘.J e | - -
e o R :_-i 'J-n. & ,. F

Epn "§;’
=1 .'I_li;r . -h'i,'!l-"':""- g '

"i"- -:i-'*n.e';w ',_:‘_'.;

1 =

r}. n _II _I -—II_I

I*-.I_



