REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING
CONSENT AGENDA
a. APPROVAL OF AGENDA
b. APPROVAL OF SEPTEMBER 25 BOARD MINUTES
BOARD AND EX-OFFICIO MEMBER COMMENTS
PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER)
NEW BUSINESS

1.

10.

1.

a. Main Street Traffic Calming Goal Discussion

b. Signage Grant funds
OLD BUSINESS
a. Retail Study Follow Up
1. Main Street Painting
2. Holiday Update
LONGMONT CREATIVE DISTRICT UPDATE
FINANCE REPORT
a. TIF update
b. 2025 positions/budget
EXECUTIVE DIRECTOR’S REPORT
a. Development Update
b. Microtransit Update
c. Strategic Goals Update
d. 600 Main Update
ITEMS FROM STAFF
BOARD MEMBER COMMENTS
ADJOURN



