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DOWNTOWN ALLEY IMPROVEMENTS

± EXHIBIT 4

5TH AVE TO 6TH AVE BETWEEN KIMBARK AND MAIN

DOWNTOWN ALLEY IMPROVEMENTS

± EXHIBIT 2

4TH AVE TO 5TH AVE BETWEEN COFFMAN AND MAIN



PurPose and the Priority Zones

These guidelines are crafted to help property and business owners manage, 
enhance, and create use along alleys that are located between Kimbark and 
Coffman Streets and 6th and 3rd Avenues in Downtown Longmont. These 
guidelines assume that certain improvements on the alleys will be provided 
by the City and the Longmont Downtown Development Authority and 
these improvements should be followed up by enhancements that should 
be matched by the property and business owners.
The downtown alleys east and west of Main Street are valuable resources. 
Presently, they function well for deliveries, removal of trash and other “back 
of the house” service needs. But, there are other desirable functions that 
the alleys can perform. These alleys in particular can provide a secondary 
route for pedestrians and bicyclists to navigate through the downtown. 
They also provide access from many public parking lots to Main Street 
businesses either directly through alley-side entries or by means of the 
mid-block breezeways. With the addition of certain improvements, these 
other functions can be greatly enhanced. 
There are presently three different conditions that exist along these alleys 
based upon the amount of exposure of the alley façade to either public 
or private parking lots. It makes sense to prioritize public and private 
investment according to this exposure. The priority zones are identified to 
provide a framework for the guidelines that follow. There are three priority 
zones:
Red Zone: (First priority)
In this zone the alley is adjacent to a public parking lot. Public access to 
and from Main Street through the alley is greatest in this zone. The alley 
facades of businesses in this zone are fully exposed to the parking lot and 
the secondary streets (Kimbark or Coffman). 
Orange Zone: (Second priority)
In this zone the alley is adjacent to private parking lots. There is somewhat 
less pedestrian traffic on the alleys in this zone due to the lack of convenient 
public parking, but the alley facades are still exposed to view. 
Yellow Zone: (Third priority)
Alleys in this zone have buildings on both sides. In this condition, the alley 
facades are not nearly as exposed to view. The alleys in this zone have a 
typical service alley character. Nevertheless, these stretches of alley feed 
into and are contiguous with the other, more exposed sections. 
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Alleys can sometimes provide additional 
frontages exposures for businesses.
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first Priority Zone 
The alley is exposed to 
a public parking area.

second Priority Zone 
The alley is exposed to 
a private parking area.

third Priority Zone 
The alley is not exposed 
but two sided.

the Priority Zones maP
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essentials 
The following are essential steps that need to be taken in all zones. After 
the City has made the improvements to the alley infrastructure, it is 
important that the private property owners take certain steps to maintain 
and enhance the improvements. It should be noted that these relatively 
simple improvements will encourage the use of the alleys by pedestrians 
and bicyclists and thus will provide additional exposure for the businesses 
along the alleys.

1. CLeAN, RePAIR, AND MAINTAIN THe ALLeY FACADe 

The addition of a centralized garbage and recycling enclosure for each 
alley along with the removal of overhead wires and the screening of gas 
and electric meters and transformers will have an immediate impact on 
the visual quality of the alleys. This should be followed by having each 
business clean up its alley frontage by removing clutter and continuing 
to use the provided facilities. The “Before/After” images below illustrate 
how significant an impact these changes can have. When the rear facades 
are visible and the alley has increased pedestrian activity, rehabilitating the 

Before: A typical rear facade with a cluster of 
utility meters crowding the view.

After: High fences are provided to screen the 
clutter of the utility meters

Before: Currently, the clutter of small garbage containers is very common 
place on many alleys. 

After: By utilizing the centralized garbage container and compacter the 
clutter is now removed.
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alley façade can create additional business opportunities. This is especially 
true at the mid-block breezeways where access to an intimate “pocket 
park” could provide additional restaurant seating or simply a comfortable 
place to stop and read a book. In many cases the current conditions are far 
from desirable. The importance of cleaning up, repairing and maintaining 
these spaces cannot be stressed enough. 

2. ACCOMMODATe LIMITeD DeLIVeRY TIMeS 
      AND AVOID USING THe ReAR FOR STORAGe 

Several physical improvements will be made to the alleys in order to 
encourage pedestrian and bicycle use. To further enhance this type of 
use, deliveries will have to be limited to certain hours to avoid conflicts. 
Also, the storage of merchandise, even in a temporary way, will have an 
adverse effect on the visual quality of the alley environment. Therefore, 
business owners must observe the agreed upon delivery schedules as well 
as avoid storage of merchandise, either long term or temporary along the 
alley frontage. Any business that requires exterior storage must provide 
screening compatible with the other alley screens to hide the stored items 
from view.

3.   MAINTAIN THe SCReeNING PROVIDeD 
 FOR TRANSFORMeRS AND UTILITY MeTeRS

One of the priority improvements to each alley is the screening of utility 
meters, transformers and switch boxes. The screens will be coordinated to 
create a unified consistency along the alley. After the screens have been 
constructed, it will be the responsibility of each property owner to maintain 
the screens that are adjacent to their property.

A view from a pedestrian friendly alley, 
downtown, Fort Collins, Colorado.

Before: The current condition around the back entrance of a downtown 
business.

After: Screening the garabge containers, cleaning up, and providing an 
awning are important steps in changing the charachter of an area.

A possible arrangement for one of the 
breezeways connecting the public parking to 
Main Street (view is from a digital model). 
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facade imProvement guidelines

The following guidelines outline simple yet important steps to enhance the 
character of the alley facades as perceived from parking lots. The following 
design principle should be adopted when facade improvements suggested 
by these guidelines are provided: aim at simplicity and quiet, rather 
than noisy, crowded and complex. The alleys are already cluttered by 
their nature. Any improvement around the alleys should aim at reducing 
the clutter. Quiet and simple designs achieve this effectively.   

1. AWNINGS

Awnings provide shelter from the elements and help to emphasize the 
importance of an entrance. They communicate a sense of care and 
welcome on the part of the business owner to the passerby. Canvass 
awnings are relatively inexpensive, yet can provide a splash of color as 
well as business signage to help orient the pedestrian. *  However, metal 
awnings, especially on brick facades, communicate durability. In general 
awnings should be simple yet elegant. Avoid odd-shaped and back-lit 
awnings. Avoid complex patterns and clashing colors. Combining signs 
with awnings is encouraged.

2. SIGNAGe 
Signs along the alleys help to orient pedestrians as well as add visual 
interest and character to the environment. Alley signs should be secondary 
to the signs at the fronts of the buildings. In general maximum overall 
height of signs from the grade shall be 18’ (eighteen feet). For signs on 
the facade, the maximum area of the sign shall not exceed 40 s.f. (forty 
square feet) and the letter height shall not exceed 18” (eighteen inches). 

* Note: Where existing building walls are on the rear property line, there shall be a 3 foot zone in the 
R.O.W., adjacent to the building where certain improvements can be made. These improvements 
include, but are not limited to, projecting awnings, signs and light fixtures. 

Before: An example of the current condition of a downtown alley. Notice 
the broken sign and exposed garbage containers.

After: Simple landscaping, cleaning up, and  use of well-designed 
signage created a more pesetrian friendly environment. 

A simple canvas awning example,                     
Mason Street North, Fort Collins, CO

A simple metal awning example,             
Mason Street North, Fort Collins, CO
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For projecting signs the maximum area of the sign shall not exceed 8 
s.f. (eight square feet). Lighted signs are encouraged. Lighted signs should 
have glowing letters rather than a glowing background. *

3. LIGHTING

Lighting is important for a number of reasons. Safety, security, visibility 
and mood are just a few of them.  
New lighting installed at a lower mounting height will provide helpful 
guidance for wayfinding and enhance the alley experience. The appearance 
of the alley lighting can be unified by limiting the selection of luminaires 
and lamps. Providing guidelines to building owners on how to light their 
facades and entries such as replacing “harsh” glaring lights with fully 
screened or translucent (not transparent) lenses can minimize glare and 
improve ambience.  Other features include selecting warm-white light 
sources (CCT of 3500K or less) with better color rendering properties. 
Dimming the pedestrian lighting and selecting long lasting light sources will 
decrease energy use, minimize maintenance and increase reliability. Accent 
lighting on key alley features will enhance the nighttime experience. 
Overall, lighting design should provide comfortable, uniform ambient 
light without glare from any of the lighting equipment.

* When integrated with public art, murals, or the facade painting, the signs may be excepted from 
the size requirements with the approval of LDDA.

Elegant signage, simple awnings, limited but carefully placed flower 
pots and tumbled concrete pavement blocks enhance this narrow alley, 
Fort Collins, CO.

Festive lights above and a row of pedestrian lights along the brick wall 
create an inviting environment, Fort Collins, CO.

A simple pedestrian pole light with no glare.
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4. WINDOWS AND DOORS

In general any additional openings or improvements in the current openings 
should aim at increasing transparency. The visual relationship between the 
interior and the outdoor seating is especially desired for restaurants and 
cafes where visual surveillance and safety are needed. Replacing opaque 
doors with glass doors and adding new windows are encouraged on the 
rear facades when feasible.  

5. FACADe DISPLAYS 

When providing additional glass doors and windows is not feasible, 
providing displays is another way to increase interest on the rear facades. 
In general, the sizes and proportions of such displays should be in 
accordance with the size and proportions of the current openings or should 
have vertical proportions (like vertical windows). The total surface area 
of such displays shall not exceed 20 s.f. (twenty square feet). However, 
one property may have more than one display. 

6. MATeRIALS AND COLORS

In general materials and colors should be consistent with the historic 
context of downtown. The use of brick is highly encouraged. Durable, low 
maintenance materials are recommended. Too bright and clashing colors 
should be avoided; quieter and simpler color schemes are encouraged.

Public art examples arranged as facade displays. Public art pieces such as these communicate care to the pedestrian on the street, Fort Collins, CO.

Flower pots softens the otherwise hard and 
deserted environment of an alley.
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7. LANDSCAPING 

Landscaping can enhance the livability of outdoor space along the alley 
significantly. When space is available one deciduous shade tree should 
be provided close to the southern edge of the property according to tree 
species list provided by the City. Additional perennials and bushes are 
encouraged to be planted when feasible. When space is limited plantings 
can be added in large pots or built-in planters. Climbing vines on trellises 
are another way to provide planting in limited space.   

8. outdoor seating

Outdoor seating for restaurants and other uses is encouraged, particularly 
near or within the mid-block breezeways. When provided, the outdoor 
seating patios, fences, lighting, and landscaping should be designed and 
arranged in a way to be consistent with the rest of the improvements on 
the alley. Fencing shall be low and landscaping shall not block the 
view of the outdoor seating from the alley. The outdoor seating is a 
valuable amenity that creates life and encourages walking on an alley. 
When hidden it cannot provide this positive influence. Also, a comfortable 
group of friendly people sitting outdoors and enjoying their meal or cup of 
coffee is the best display to attract other customers  to a coffee house or a 
restaurant. 

Flower pots along a street junction are useful in protecting pedestrians from the traffic.

Two views from a possible outdoor seating 
area that is located next to a breezeway (views 
from a digital model).
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9. murals and Public art 
The guidelines presented up to here are aimed at creating a coherent 
but quiet alley environment that is also pedestrian friendly. Public art 
on the other hand, not only can create pedestrian friendly environments 
but provide intrigue and awe in these places. As in most of the artistic 
endeavors creativity flourishes when there are fewer rules. Therefore, it 
is important to relax the guidelines addressing signage, lighting, facade 
display, material and color guidelines, when these elements are combined 
with public art. The mural proposal presented below, for instance, directs 
our attention to the signage in a creative way and integrates the gas meters 
as part of the public art. Here, the composition should be evaluated as a 
whole and signage should not be reviewed separately. 
Therefore, the property owners with public art proposals should bring their 
ideas to Longmont Public Arts Program through Longmont Downtown 
Development Authority to be reviewed. This document encourages use 
of discretion by the Longmont Public Arts Program when a public art 
proposal is on the table. 

Before: An example of a back entrance and alley facade business sign 
and gas meters.

After: A mural that combines the business sign and integrates the gas 
meters as part of the composition. 

An example of a colorful tile mosaic human 
figure. Public art pieces such as this one 
attract pedestrians and encourage them to 
explore their environment.
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This document is prepared by the City of Longmont in coordination 
with Longmont’s Downtown Development Authority along with 
the consultant team composed of Loris and Associates,Winston 
Associates,Wolff-Lyon Architects,Centro Inc, Clanton & Associates, 
Fox-Higgins,  Airworks Studio, Flatirons Surveying, CTL / Thompson 
in Fall 2010

An example of creative tile mosaic. Public art pieces such as this one attract pedetrians and 
encourage them to explore.




