Agenda:

1. Regular Meeting called to order and silent roll taking
2. Board & Ex-Officio Member Comments
3. Approval of the Agenda
4. Approval of the Minutes
Motion to approve the October 27, 2021 Board Minutes
5. Public invited to be heard (5 minute max per speaker)

a. Tojoin public invited to be heard virtually, please email Idda@longmontcolorado.gov for Zoom link.

6. Incentives

a. Landline Doughnuts
7. New Business

a. Tactical Management Assessment Report Presentation
8. Old Business

a. Development / Project Update
9. Financial Update
10. Longmont Creative District Update

a. Non-discrimination statement
1. Executive Director Report

a. Holiday Office Schedule

b. Parking
12. Items from Staff

13.EXECUTIVE SESSION for the purpose of determining positions relative to matters that may be
subject to negotiations, developing strategy for negotiations, and/or instructing negotiators,
under C.R.S. Section 24-6-402(4)(e). (Possible Hotel Development)

14. Board Member Comments

15. Adjourn
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