Present

Absent:
Staff:

Guests:

2 won o

Linda Bueno, John Creighton, Chris McGilvray, Ex-officio Member: City of Longmont, Teresa Molloy, Wes

Parker, Joe Perrotto, Jim Wardell, Shiquita Yarbrough (Arrived at 4:15)
Del Rae Heiser, Eric Kawczynski

Executive Director, Kimberlee McKee; Colin Argys

Jenn Ooton (Assistant City Manager), Brian Bair

REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING

BOARD AND EX-OFFICIO MEMBER COMMENTS - John Creighton — Winchell’s planning to open soon.

PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER) - None

CONSENT AGENDA

e Approval of Agenda

e Approval of October 22, 2025 Board Minutes

MOTION: Jim Wardell moved to approve the consent agenda. Wes Parker seconded. Motion passed

unanimously.

PRESENTATION

e 1% & Main St. Update — Jenn Ooton, Asst. City Manager gave an update:

vi.

2" reading at City Council last night of agreement between City and Tebo to design multimodal
transit facility.

Plans for RTD garage facility - 10 bus bays plus parking, with mixed-use wrap — residential,
commercial/retail, and ~200-600 parking stalls (200 for RTD use).

First phase for development agreement is concept design for facility. Phase 2 development
agreement for construction & financing.

Garage design timing — in design now, planned completion of garage — Dec 2027.

Coffman extension is part of this project, that extension is planned to be completed by end of
2026. RTD providing approx. $16 million. City has $8.5-$9.5 million for construction costs. This is
within the southeast URA. Applying to state for additional grant dollars. Looking at funding
streams for remaining gap.

Kimberlee asked about design code updates, height limits, etc. Council discussed an overlay or
new zoning district, still working through process. Kimberlee asked if DDA areas be subject to

same zoning district guidelines for areas that make sense. Chris asked about phase 2 timeline.



There is no exact timeline yet. Wes asked when renderings will be available. First draft concept
for internal review next month. Kimberlee noted as Front Range Passenger Rail progresses, DDA
would love to be involved in those conversations moving forward. Chris asked about this being a
unique project because it falls in 2 TIF districts (DDA & URA). Teresa and Kimberlee will discuss.
6. NEW BUSINESS - none
7. OLD BUSINESS
a. Granary Project Grant Extension — no changes from last board meeting. Working to get project started
before end of year. Numbers are final with contractor, off to lender. Going through staff comments &
review. Some delays with City review, lender process, etc. could cause delays, so asking for extension
out an abundance of caution. Kimberlee asked for updated construction budget.
MOTION: John Creighton moved to approve the grant extension for start of construction to February
28, 2026. Joe Perrotto seconded. Motion passed unanimously.
b. 600 Main Update — First round of comments back from City — relatively minor. One major change —
shipping containers will be added to phase two. They will need a temporary use permit to be reviewed
& renewed on semi-annual basis. Jim asked about the timeline. Still targeting late summer/early fall. Jim
asked if this has any impact on shared space agreement with Visit Longmont, etc.? No major impact,
new Visit ED hire may result in Visit remaining in this space with us beyond the end of the year. Could
potentially extend DDA’s lease if Visit wants to stay multi-year. Chris asked what permanent building
and partner/tenants look like? See what construction timeline would be, negotiate MOU’s with partner
orgs for longer-term lease strategy.
8. LONGMONT CREATIVE DISTRICT UPDATE — budget meeting happening tomorrow. Working on placemaking
efforts over the next year before Sundance arrives
9. FINANCE REPORT - trending under budget for A&E. Parking revenue inflated — new permit system
implementation resulted in parking ticket revenue going to DDA account — that will be remedied. Parking
renewal period coming up in December. Jim Wardell asked if citation revenue is from whole city or just DDA. The
whole city. Parking fund gets excess revenue over expenses. Teresa noted positive growth in sales tax for
September (~8% for just sales tax). Tough year overall, hopeful the rest of the year trends with September’s
growth.
10. EXECUTIVE DIRECTOR’S REPORT
e Development Update — Jack Bestall’s project at 3 & Atwood moving forward with CHFA funding. Chris
McGilvray asked about unit mix? 60-70, 30-40% AMI, plus up to 80% AMI. June/July timeline to start.
704 Main moving forward — 2" incentive for back space will come to LDDA board in January. Dry Land
will also come to board meeting in January. A couple buildings for sale downtown — 236 Main (LCTC),
331 Main St. (Wolf & Wren), 420 Main St. (Minuteman Press). DDA might want to look into asking
business owners what barriers there are to them purchasing their space or another space and providing

trainings/workshops/resources. Hotel Longmont — parking may not be open by Small Business Saturday.



Hoping to start other garage (Safety & Justice) December 8. Call for artists for hotel mural around 1% of
the year. End of Q1 hotel opening.

e Holiday Hours — Office closed Christmas Eve at 2pm, Christmas Day & Dec 26 all day. Staff works all day
11/22 for Plaza Lighting instead of day after Christmas. Close at 12 noon on 12/31, close all day 1/1.

e Space sharing agreement for Visit Longmont. One reason for saying they couldn’t stay was budget. If we
could have conference room back, we could give them one of the smaller offices. Reduced a bit of SF
and base rent, and cost sharing of shared space — 60/40. 90-day out w/notice. They’ll run it by their
committee.

e December Board Meeting (Dec 17)—start at 11 am instead of 11:30 am, at Chamber of Commerce for
Exec. Session (528 Main), followed by lunch at Martinis Bistro. No concerns from Board.

11. ITEMS FROM STAFF — New website is live. Scout Guide has been launched with Longmont spread & ads. Boulder
recruiting trip ~ Kimberlee has heard multiple folks in the Boulder area say “Longmont feels like Old Boulder” in
the best way.

12. BOARD MEMBER COMMENTS- Jim Wardell: Winter Walkabout volunteer needs will be live when? Around Dec 1.
Joe Perrotto: Thanks to Shiquita for her work on the board. Shiquita Yarbrough: know that she’s still in
Longmont and always willing to help build relationships and connections. Dec. 2 reception at Civic Center for
outgoing council members. Chris McGilvray: Thank you Shiquita for your service and advocacy for LDDA to
Council. Wes Parker: Thank you to Shiquita for everything you’ve done. Linda Bueno: Happy Thanksgiving.

13. ADJOURN -4:52pm

Motion: Wes Parker moved to adjourn the meeting; Jim Wardell seconded the motion. The motion passed

unanimously.
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“—TChris McGilvray imberlee McKee
Board Chair, LDDA Executive Director, LDDA



