Present: John Creighton, Ex-officio Member: City of Longmont, Jim Golden, Chris McGilvray, Wes Parker, Kirsten
Pellicer, Joe Perrotto, Jim Wardell, Shiquita Yarbrough

Absent: Del Rae Heiser

Staff:  Executive Director, Kimberlee McKee; Colin Argys

Guests: Kate Legett - ESA Architects (Flatirons Bank Project), Phil Greenwald: City of Longmont Transportation
Planning Manager, Jim Angstadt: City of Longmont Director of Engineering Services.

REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING
1. CONSENT AGENDA
a. APPROVAL OF AGENDA
b. APPROVAL OF OCTOBER 23 BOARD MINUTES

Motion: Kirsten moved to approve the consent agenda; Wes seconded the motion. The motion passed
unanimously.

2. BOARD AND EX-OFFICIO MEMBER COMMENTS - None
3. PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER) - None
4. NEW BUSINESS

a. Incentives

1. 428 Kimbark - Flatirons Bank - purchased building and want to update the exterior and
interior. Exterior improvements include new paint, entry doors, repair window trim, and update
canopy. Total project cost is $37,251.04 and they are requesting a 25% reimbursement of
$9,312.76. The total project cost is $292,000.

Motion: John Creighton moved to approve the Fagade Grant for $9,312.76; Joe Perrotto
seconded the motion. The motion passed unanimously.

2. 137 Main St. - Longmont Liquors - need to rehab the building after a vehicle crashed into the
building. Exterior work includes framing, siding, doors, windows, painting, and lighting. Jim
Wardell asked about reimbursement from insurance or parties at fault. Chris McGilvray said
some reimbursement will be coming from insurance, unclear how much at this point but will
share when he gets it. Chris recused himself from the Board vote.

Motion: John Creighton moved to approve the Fagade Grant for $10,000 understanding
there'll be a reconciliation with Chris’ insurance; Joe Perrotto seconded the motion. The

motion passed unanimously.



b. Connectivity Update & Discussions - Jim Angstadt and Phil Greenwald presented an update on

transportation issues.

1.

Mid-block crossing lights - feedback is positive. Issue with center lights on the 400 block to

be fixed. No incidents between vehicles/pedestrians through 2023.

Kimbark crosswalks - striping at 6" & Kimbark and have analyzed intersection to see if it

warrants a 4-way stop. John Creighton said 4-way stop is warranted here and at 4™ &
Kimbark to be consistent with Terry St. 4-way stops. It's a long stretch of no stop signs on
Kimbark from 4th to 9th Ave. Chris asked what warrants a 4-way stop. MUTCD calls for
traffic counts, accidents, engineering judgment. 2023 update of MUTCD is less restrictive
for warranting 4 way stops than previously, so could warrant more 4 way stops than
before.

Updated pedestrian crossing timing - extended timing countdowns to 20 seconds - peds

feel less rushed. No longer an automatic walk sign across the avenues - Kimberlee has
gotten some inquiries about that. Would love downtown area to be a pedestrian priority in
terms of timing. Jim Angstadt - timing & signals are a work in progress. Gave ped a 6-
second lead with all lights red. Will inquire with traffic engineer about reducing wait time
for peds to cross Main St. John Creighton mentioned that timing that's not intuitive
creates confusion - people disregard walk signals when it's not intuitive or doesn’t make
sense. Phil Greenwald mentioned that new traffic laws have some allowance for peds &

bikes to use judgment to cross on red lights or stop signs when safe.

4. Current projects underway

a. Coffman St Project - After Thanksgiving & Small Business Saturday, moving to east

side of Coffman St. Xcel work causes additional disruptions south of 5th Ave.

b. Repavement efforts - 4th Ave work is completed, all asphalt rehab completed for

the year. Pressure washing company mentioned that avenue asphalt was in such
bad shape they were concerned about pressure washing and doing more damage.

Jim said pressure washing shouldn’t cause issues.

c. Sidewalk repairs - some completed - removed brick on 4th Ave that was tripping
hazard and replaced with concrete. Finished work in front of Flavor of India.
Colored cold patch of concrete finished at Happy Day Plants. Concrete Pad for
bicycle rack at Longmont Public Media has been delayed.

d. Alley work - done on 400 block with roof drainage tied into underground -
hopefully helps with freeze/thaw issues. Repaired pavers at 300 west block alley.
Tied a roof drain into under drain system there as well. Repaired pavers on 500

block west alley this month.

5. Discussion of any currently known funded projects




Coffman St extension - 1st to Boston - timing needs to tie in with Bus Rapid Transit
system launching at beginning of 2027, so needs to be completed by EQY 2026.
Currently in planning - about 30% done. Working on drainage/sewer issues
currently. Shooting for bid in late 2025. Kimberlee mentioned LDDA Plan of
Development calls for connecting Boston to Greenway - including paths/bike
paths that lead from greenway to downtown on west side of Main.

Main Street Investigation Planning - Phil Greenwald - new people in transportation
planning group. Putting together scoping for requesting three conceptual designs.
Looking at pedestrian safety through this corridor. Increase throughput and
remove friction points (buses moving to Coffman). Needs to meet CDOT code.
Sending to Kimberlee before sending to bid. I-25 improvements being completed
in the next couple years could assist with some of the 287 traffic flow. This is
outside of Transportation Mobility Plan.

Quiet Zones (which are in LDDA) - original plan had 3rd, Longs Peak, 9th, and 17th.
Received only 1 bid - about $1 million over budget. Revamped project, adjusted
design based on some utility conflicts. Just put out to bid. Hoping to award at start
of 2025, and starting in the spring. Other crossings will be behind that.

Alley rehab - not sure if it made the funding cut for the full project. May have some
Ops & maintenance dollars. Maybe discuss in February for funding moving
forward. Vision Zero projects took priority from streets fund.

Funding - Federal & state funding for e-bike share - working with Boulder’s
company to try and bring that here. $1.5 million grant that includes northwest
region. Also just won Federal grant money ($5 million each for two different
projects) - crossing railroad tracks at Ken Pratt and Hwy 66.

Shiquita Yarbrough mentioned at National League of Cities - one community had a
wheelchair share system for those who couldn’t walk long distances throughout a
downtown. Also mentioned that another community eliminated on-street parking

altogether.

6. Overview of LDDA Connectivity Goals

a.

b.

Main Street / Traffic Calming - discussed above

Coffman & Emery Street Extensions - council approved money to purchase
property to extend Emery down to Boston. Add lots of value to emphasize
connection to downtown from greenway.

Finishing/Updating Sidewalks throughout District Grid - Jim Angstadt said they're
looking at 2™ Ave. Both sides of Main. Likely would tie into alley rehab projects in

that area as well.



d.

e.

Safety & Justice Parking lot - rather than shoring up the wall on south side of 3™
Ave for the single-level lot, can we add a 1-level parking deck above as well.

Ped first signal timing - already discussed above.

7. Transportation Master Plan - Looking at whole broad transportation system of City. Will

help to start setting priority for projects. Downtown will be an area to look at within this

plan. Finishing up master plan process - hoping to have a first draft done. Hope to take to

council in February. Would love to come back to DDA board in January to present draft.

a.
b.

C.

What impacts to Downtown/First & Main Area

Walking/ped-first improvements - flipping the priority from car-first.

Make it simpler and safer to use multi-modal transportation rather than driving
everywhere. Make a personal change one day per week to start.

Trying to frame it around projects

John Creighton asked what is time frame around master planning - 25 years is the
goal. Stats say a fleet of American rental cards will turn over in about 13 years. Self-
driving cars may be the future in the next 10-15 years - more subscription based.
More drop-offs rather than parking cars downtown. Phil - thinking more about road
capacity with this plan. John - can we use on-street parking for more vehicle
capacity?

What are priorities (see above)

Phil - public outreach has been good and gotten great input from the LDDA.
Online surveys and public open houses. Hearing continuity from the City for the
plan. Chris McGilvray need to continue to emphasize and prioritize the goals of
the LDDA Master Plan (pedestrian over cars) and City’s Plan. Kimberlee is on
Transportation Mobility Plan steering committee - one pillar is leveraging
development to help get these improvements done. Need to help get things

development-ready.

8. Microtransit Update

a.

Ride Longmont is a shared ride system like Uber or Lyft but carpool style. Using
Toyota Sienna vans. Has wheelchair lift capability. Routing software that goes along
with it. Total of 30-minute trip. $2 per ride for most people, $1 for younger/older.
Ring around Longmont planning area - enclaves of Boulder County

LDDA leaning into late-night service, funding until 12 midnight, Fri/Sat nights
through New Years Eve. Encourage restaurants to buy into it for employees and
customers.

Normal hours will be 6 am - 8 pm. Can shift hours based on service demands.



e. Phil: Can go after grants to help supplement service moving forward.
f.  Looking at schools usage - open enrollment. Can ride by yourself if you're 13 or

older. 13 or younger needs to be with an adult.

5. OLD BUSINESS

a.

Holiday Central Update - staff has worked very hard to make holidays as impactful as possible.
Tons of media coverage and outlets - 7 News, 9 News, local newspaper & other print marketing.
Passport launch on November 9 was snowy so slow start, but November 16 Fall al Fresco sale
turnout was great. Business feedback survey indicated that sales weren't increased over last
year, but foot traffic seemed to be up.

301 Main Grant Writing Update - met with grant writer and owner of 301 Main St. for state
historical grant funds. Grant writer said they're much harder to get for private property. Still
some hope for funding for some parts of this project but cautioned us on optimism. Cost is
$3,200 to write the grant. LDDA would be lead applicant on the grant since that's History
Colorado’s requirement. Addition fee for grant administration if grant was awarded is $80/hour
for 18-24 month term. Usually, 10 hours per month to administer - would likely be worth it to
make sure we're in compliance. Board is comfortable with moving forward.

Motion: Kirsten Pellicer moved to hire the grant writer for $3,200 for the 301 Main History

Colorado Grant; Joe Perrotto seconded the motion, the motion passed unanimously.

6. LONGMONT CREATIVE DISTRICT UPDATE - will likely bring an MOU between Longmont Creates and

the LDDA Board to the board to discuss how LDDA staff time is used for Longmont Creates & Creative

District work. Longmont Creates is in the midst of planning their Creatives Retreat - January 25, 9am-4pm

at the Elks Lodge.

7. FINANCE REPORT - budgets are close, but should be ok for the remainder of the year. Had additional

appropriation to pay back Elks parking permit fees per agreement to use their lot. Sales tax numbers are

down through September - about 6%. Could be some other factors with sales tax remittance contributing

to this dip. We're leaning in every way we can to help businesses and foot traffic. Jim Wardell said they've

had the best year that they've had. Anecdotally many businesses are down this year. Election may have

had an impact.

8. EXECUTIVE DIRECTOR'S REPORT

a.

Development Update - Red Cedar Bistro opened. Juniper Goods opened. Pelo’s Deli has all
permits and are progressing nicely. Winchell's continues to be a question mark. Pharoah'’s at 380
Main is doing a lot of work & interior upgrades. Not sure if they will avail of grants. Q1 next year
is target for them. Tortuga’s will be closing - selling space to new restauranteur - finalizing closing
dates. New owner will add on to building. Would Board consider the addition a retail conversion
since the existing space isn't generating property tax. Board said yes if it's a permanent

structure. Granary timeline is Q1 2025.



b. Holiday Staffing - open half-day Wednesday before Thanksgiving, closed Thursday & Friday. Plan

to close half-day Christmas Eve, Closed Christmas Day & day after.
December board meeting - likely a light agenda w/Exec. Session. We approve board meeting
dates & times at that meeting - any desire to change meeting start time to 4pm? Board likes 4pm

start time.

9. ITEMS FROM STAFF - Colin mentioned Winter Walkabout sponsor interested in stepping down and

asked for ideas for fill-in sponsors.

10. BOARD MEMBER COMMENTS-

a.

Jim Wardell - Next Retail meeting in 2025 date? Monday, February 10, 2024 12-3pm. Also any
update on missing 15-minute sign? No update. Asked if we could do something to secure the
others.

Wes Parker - Fraudulent email about paying a vendor and getting reimbursed by LDDA - keep
an eye out.

Shiquita Yarbrough: Went to National League of Cities - Orange Barrel Media - type of digital
interactive kiosk signs. Free and different businesses can advertise. Could do a quick survey
about your visit. Currently in Tampa. Also mentioned wheelchair share - Arizona. Decided to
build an assisted living community in their downtown that costs premium rent. Also talked about
volunteers - they use lots of grassroots orgs for their volunteers - listening tours, conversations,
etc. Volunteers then end up serving on boards and commissions. Vacant building ordinance -
possibly Tempe, AZ has this ordinance we can look at. Also communities are starting to put
housing on unused parking lots like condos. Active seniors. Money & Diversity. John Creighton
mentioned that Savannah'’s College of Art & Design took over downtown.

Chris McGilvray: Very impressed with community rallying behind them when they had their
building broken by the car accident. Multiple business owners showed up to help work that next
morning. Didn't have to close for a minute despite the accident.

Kirsten Pellicer asked what is the status with Eric. He's in pre-employment check with HR,

hopefully can start ASAP.

1. ADJOURN (6:17)

John Creighton moved to adjourn the meeting, Jim Wardell seconded the motion. The motion passed

unanimously.
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