Present: Linda Bueno, John Creighton, Chris McGilvray, Ex-officio Member: City of Longmont, Teresa Molloy, Wes
Parker, Joe Perrotto, Jim Wardell

Absent:

Staff:  Executive Director, Kimberlee McKee; Colin Argys, Del Rae Heiser, Eric Kawczynski

Guests:

REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING

1. CONSENT AGENDA
a. APPROVAL OF AGENDA
b. APPROVAL OF NOVEMBER 19 BOARD MINUTES

Motion: Wes Parker moved to approve the consent agenda. Joe Perrotto seconded. Motion passed
unanimously.

2. BOARD AND EX-OFFICIO MEMBER COMMENTS - none
3. PUBLICINVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER) - none
4. NEW BUSINESS
a. Set Meeting Dates, Times, Locations & Meeting Notification Location for 2026
Proposed slate: 4th Wednesday at 4 pm, January-October
3rd Wednesday in November & December (for holiday conflicts)

LOCATION: Longmont Downtown Development Authority offices — 320 Main St.
All dates are Wednesdays:

January 28, 2026 - 4 pm

February 25,2026 - 8:30 am - Retreat
March 25, 2026 - 4 pm

April 22,2026 - 4 pm

May 27,2026 - 4 pm

June 24,2026 - 4 pm

July 22,2026 - 4 pm

August 26, 2026 - 4 pm

September 23, 2026 - 4 pm

October 28, 2026 - 4 pm

November 18, 2026 - 4 pm (3rd Wednesday)
December 16, 2026 - Noon (3rd Wednesday)

Motion: Joe Perrotto moved to approve the meeting dates, times, locations & meeting notification location for
2026; Jim Wardell seconded. Motion passed unanimously.

b. Board Retreat Topics: Board discussed options for the upcoming retreat, including:

= Field trip - Arvada, Loveland, Co Springs, Lafayette. The group decided on a quick tour of Boulder
County towns close by.

Other topics to consider for 2026 work plan:

e Sundance Film Festival
e Master Plan review/any updates needed



5. OLD BUSINESS

a.

600 Main Lo-Col Square

Capacity building

1%*/Main Transit Center

Visit Longmont leadership

Hotel Longmont leveraging

Jesters/LCTC properties

Updates/Priorities
o LURA - Longmont Urban Renewal Authority
o LEDP - Longmont Economic Development Partnership
o Latino Chamber of Commerce

600 Main Update - reviewed comments from City and making last minute changes. Nothing we
can’t overcome. Will resubmit after 1/1/26.

6. LONGMONT CREATIVE DISTRICT UPDATE - Featured in 9News for the Disco Dumpsters. Talking to Jesters

Dinner Theatre for a collaborative mural. Working with AIPP for the Hotel Longmont mural.
Talking to Tandem Hospitality for rotating art in the hotel. They will give 100% proceeds to
the artists. Putting together project implementation group meeting. The budget was
approved.

7. FINANCE REPORT

2026 Budget Update -The final certifications from Boulder County were received in December,
with a significant reduction from what was projected in August. Staff will reduce $8,700 in Ops
budget and $6,800 in GID budget. Staff will investigate other revenue streams, tighten up the
budget, and make recommendations for programs that can be eliminated. Teresa spoke to the
County, as she has not seen this significant revenue drop before. They said the 2024 appeals
impacted us in 2025, which were reflected later in the certification process than we
anticipated. Although we budget conservatively, this reduced our budget even further (about
1% less). State statutes limit us on our ability to appropriate property tax. It must be included in
our adopted budget for that given year. Sponsorships have been way down. Discuss events
with Retail group and the impacts.

8. EXECUTIVE DIRECTOR’S REPORT

a.

Development Update - The 3 Ave./Atwood project is back on track. Will meet with Jack
Bestall on the 121 Main which is back on the table. Longmont Bike Co shop moved to 110 Emery
St. and we believe their old Main St. space is getting leased already. Heard of one business
closing. People are holding on and the economy is still uncertain. Gift Card sales have also been
down and are behind on sales in December. Seeing more redemptions, however. Are business
owners relying on the Affordable Care Act? Discuss in January Retail meeting.

Holiday Update - Programs are going well. Passport entries are up and winners are excited.
Tried new event, Taste the Holidays. Sold out at 45 tickets. Had Kids Fun Run before the
Holiday Lights parade with Shoes and Brews. Will close the office Jan. 2, 2026.

Work Plan Overview - Kimberlee shared presentation of 2025 accomplishments and reviewed
work plan. Some items are delayed but everything is still on track. John said he is seeing more
activity Downtown.

9. ITEMS FROM STAFF - Eric mentioned window decorating contest. Loveland and Greeley Creative Districts
voted on the winners. Public art map is on the website.

The Board moved into Executive Session at 11:38 am

10. EXECUTIVE SESSION: For the discussion of a personnel matter under C.R.S. Section 24-6-402(2)(f) and not
involving: any specific employees who have requested discussion of the matter in open session; any member of
this body or any elected official; the appointment of any person to fill an office of this body or of an elected



official; or personnel policies that do not require the discussion of matters personal to particular employees.
(Executive Director Review)

The Board adjourned Executive Session at 12:15 pm

Motion: John Creighton moved to approve Kimberlee’s salary compensation of a 5% increase and an

allocation of $10,000 bonus to be used as directed for entire staff. Joe Perrotto seconded. Motion
passed unanimously.

1. BOARD MEMBER COMMENTS - Downtown looks great and reflects all the staff do. Great to be part of
community. Proud to be on this Board. Impressed with staff commitment.

12. ADJOURN* -12:22pm

Motion: Wes Parker moved to adjourn the meeting. Jim Wardell seconded. Motion passed unanimously.

*After the meeting adjourns, Board Members attended a holiday lunch at Martinis Bistro
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Chris McGilvray Kimberlee McKee
Board Chair, LDDA Executive Director, LDDA



