Present: John Creighton, Chris McGilvray, Wes Parker, Kirsten Pellicer, Joe Perrotto, Jim Wardell, Council Member
Shiquita Yarbrough, Ex-officio Member: City of Longmont, Jim Golden

Absent: None

Staff: Executive Director, Kimberlee McKee; Colin Argys, Del Rae Heiser, Eric Kawczysnki

Guests: None
REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING
1. CONSENT AGENDA
a. APPROVAL OF AGENDA
b. APPROVAL OF NOVEMBER 20 BOARD MINUTES
c. Set Meeting Dates, Times, Locations & Meeting Notification Location for 2025
Motion: Wes Parker moved to approve the consent agenda; Joe Perrotto seconded the motion. The
motion passed unanimously.
2. BOARD AND EX-OFFICIO MEMBER COMMENTS - none
3. PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER) - none
4. NEW BUSINESS
a. Visit Longmont Shared Space Agreement -Visit Longmont will be staying through 2025.
Kimberlee doesn't believe they'll renew. Our master lease is up Aug 2026. Recommends to not
renew the lease at the end of its Aug 2026 term. The 600 Main property is still on the table as a
potential new space. John asked if Visit Longmont has secured funding (no sunset). They do.
Kirsten arrived at 11:32am

Motion: Joe Perrotto moved to approve the Updated Visit Longmont Shared Space Agreement; Jim
Wardell seconded the motion. The motion passed unanimously.

5. OLD BUSINESS
a. Holiday Central Update - had something every weekend since WP kick off. Shared ped count

data. Saw increased visitors at holiday parade. Kirsten asked about 300 Block Party. It brought
people to the block. SBS counts were up. Placer.ai data had an increase of 5,000 visits on SBS.
80504 is now the zip code with highest visitors. Colin shared social media data. Running regular
FB posts, and new Google ads with a 21% click through rate (good). Boosted FB for Saturday
activities. Plaza Lighting and lights parade pre party were most popular responses. Top web
pages were calendar, holidays, home page, WP and shopping. Pages are down 20-40% but

maybe due to Google analytics upgrading to V4. Also did radio ads, bus shelters, kiosks and



print. Jim asked if we would know what types of new businesses would be going into a new DDA
(franchise or individually owned). Distributing a Downtown business survey. Jim asked how many
businesses are not participating in the WP program? We have 80 participating businesses.
Kimberlee met with Molly, retail consultant who said she's imﬁressed with the work we've done
in a short amount of time and thought our Thanksgiving newsletter was best she's seen.

Shaquita arrived at 11:41am

b. Retail Follow Up - spoke to Molly and she put together next steps for 2025. First/second quarter
is professional support and educational training; governance and annual plan support; advocacy
for things we need; retail therapy partnerships (thank you event); defining mix of demographic
mix of retailers to build a profile; recruitment (marketing docs); and events and non-event
events. Proposing $3,000 monthly retainer for her support. No concerns from Board. Directed
to move forward with Molly.

c. Parking Update - close to signing contract with new parking vendor. People will be able to
buy/renew their permits online. We'll still manage permitting overall. Looking at how to manage
day permits in the system. Will look at what future infrastructure looks like for day permit
parking. Greeley has made updates to their parking in Downtown and we'll consult them. Some
fees may be passed on to the permit holders. As part of S&J renovation they have to redo alley
retaining wall next to their lot. Looking into possible 2" deck of parking in the lot and partner
with the LDDA. Board supports exploring this further. Other opportunities include 1) RPA
ground floor. It's been good for public parking and not too many permits sold there. 2) Spoke
parking garage spaces that Burden Inc. owns and doesn’t use much. Board will expect recap Qi
2025.

LONGMONT CREATIVE DISTRICT UPDATE - Eric said they've had a lot of engagement with Holiday
Central activities (especially Fall al Fresco). Added crochet install in the 400 W breezeway. Getting
members from community for art. Annual Creative Retreat is 1/25/25 at Elks Lodge.

FINANCE REPORT - trending to be at or on budget. Under for A&E but usually spend more in Dec. Jim G.
is still talking to the State about our TIF funding issue. In Sept 2024 he shared with the County that the
State rep said they could’ve used the Stepwise methodology like Ft. Collins. County uses the Sweeping
methodology. State confirmed they should use Stepwise going forward. Jim reviewed new valuations but
there’s no change. He is working with the State on clarification. Chris asked what the financial difference is.
It's $500,000 per year. Does Board need to pull anyone else in the conversation? Jim G. suggested
engaging the LDDA attorney. Board supports getting our attorney involved. Kimberlee will contact him.
EXECUTIVE DIRECTOR’S REPORT - Pelo’s permits are in good order, 350 Main will have Bakewell
moving in (French bakery), 356 Main will have new retail space, and 346 Main space has interest. Old Town
Marketplace has new businesses. Pharaoh'’s getting grant bids together. Vacancies are low. Met with flour

mill owners. Coffman St. has owners contacting LDDA about future plans for properties after street
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project is done. Working with Steve Lane for temporary 600 Main activation ideas. Talked to City about
leaving city stage there when not in use. Would like additional items that can be repurposed after the
temporary activation is finished. Could designate $100,000 for that. Kirsten asked about fencing.
Concerned for kids’ safety especially on Main St. side. Barriers to Main St. are important. Will try to use
our 60 parklets. Wes asked when something permanent could be started. Temporary activation would be
2-3 years before a permanent construction. Building removal in the lot could start first quarter ‘25. Lighting
is important. Safety Patrols are one patrol per night through end of 2024. Think we should keep patrol
through Qi 2025. Then ramp back up in the summer. We have money in the Clean & Safe budget.

ITEMS FROM STAFF - Colin said he's excited to have Eric on board. WWMS tickets are on sale. Del Rae
also welcomed Eric to the team. Third floor Hotel concrete pour happening this morning. Eric happy to be
on board. He came back to Longmont to get back into a community. Excited for 2025.

BOARD MEMBER COMMENTS - Joe said thanks to staff for doing an incredible job. Shaquita said it’s a
good year and looking forward to 2025. Kirsten said staff work was fantastic. End of next June she retires
from the Board. John mentioned previous grants awarded and good to see them open. Jim thankful for 15
MIN sign back in and for great staff. Wes asked about Microtransit. Kimberlee used it and said it's great.
Chris talked about idea of pulling businesses together for bulk pricing with vendors. Proud of this year and
doing things we haven't done before. FRCC still has vision of bringing urban campus Downtown. Have an
RFQ in development and doing their strategic plan.

EXECUTIVE SESSION: For the discussion of a personnel matter under C.R.S. Section 24-6-402(2)(f) and
not involving: any specific employees who have requested discussion of the matter in open session; any
member of this body or any elected official; the appointment of any person to fill an office of this body or
of an elected official; or personnel policies that do not require the discussion of matters personal to
particular employees. (Executive Director Review)

John Creighton left at 1:10pm

Motion: Kirsten Pellicer moved to approve Kimberlee's salary compensation of a 5% increase and $10,000

bonus and support of an exceptional pay adjustment for Del Rae Heiser; Shaquita Yarbrough seconded
the motion. The motion passed unanimously.

ADJOURN* - 117 pm

*After the meeting adjourns, Board Members will enjoy a holiday lunch at Red Cedar Bistro

Motion: Jim Wardell moved to adjourn the meeting; Kirsten Pellicer seconded the motion. The motion
passed unanimously.

Respectfully yours,
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Chris McGilvray Kimberlee McKee
Board Chair, LDDA Executive Director, LDDA





