8:30 am Continental Breakfast
8:40 am REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING

1.

10.

1.

CONSENT AGENDA
a. APPROVAL OF AGENDAS (regular meeting & retreat)
b. APPROVAL OF JANUARY 28 BOARD MINUTES
BOARD AND EX-OFFICIO MEMBER COMMENTS
PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER)
NEW BUSINESS

a. Kuper Wine Bar Incentive
OLD BUSINESS

a. 600 Main Update

LONGMONT CREATIVE DISTRICT UPDATE
a. Approval of MOU

FINANCE REPORT

a. Overview of TIF reserves
EXECUTIVE DIRECTOR’S REPORT
ITEMS FROM STAFF
BOARD MEMBER COMMENTS
ADJOURN REGULAR MEETING AND CONTINUE WITH BOARD RETREAT AGENDA

2026 Board Retreat Agenda

9 am RETREAT BEGINS Overview of Day & Visioning Exercise
9:15 — 9:50 am TOPIC: State of Downtown Report

10 am DRIVE TO LAFAYETTE

10:30 - 11:45 am TOUR Lafayette DDA

Noon - 12:45 pm: LUNCH

12:45 pm DRIVE TO FREDRICK

1:15 pm Tour/Discussion of Fredrick Downtown Plan
2:15 pm DRIVE TO LONGMONT

2:45 pm TOUR HOTEL LONGMONT

3:30 pm ADJOURN



