LDDA Board Communication

Meeting Date: Wednesday, February 25, 2026

Current Incentive Fund Availability:

Retail Conversion: $75,622 | Signage: $30,942 | DIP: $535,196 | Residential: $19,749

TIF: $3,789,033 (net projected available)

1. CONSENT AGENDA ITEMS:

1. a. Approval of Board Meeting & Board Retreat Agendas
1. b. Approval of January 28, 2026 Board Meeting Minutes

4. NEW BUSINESS

4. a. Kuper Wine Bar - Information to come. If sufficient information is not received, this agenda
item will be delayed until March.

5. OLD BUSINESS
5. a. 600 Main Update

Staff received 2™ round of comments from Planning and Development Services. Two issues
were flagged - design of sidewalks and LPC electrical needs. We met with both groups and
hope to resubmit the week of Feb 23. We have met with purchasing and are getting
together needs for the construction BID. We are awaiting structural engineering drawings
for phase 2. We have begun investigating chairs, tables, umbrellas and getting quotes for
purchase.

6. LONGMONT CREATIVE DISTRICT UPDATE
6 a. Memo of Understanding
Staff would like to update the MOU between Downtown Longmont Community Ventures
(DBA Longmont Creates) and LDDA. As previously discussed, we included hiring creatives
to activate the district. See draft MOU attached.

RECOMMENDED MOTION: Approve MOU between Downtown Longmont Community Ventures
(DBA Longmont Creates) and LDDA.



