8:30 am Continental Breakfast

Present: Linda Bueno, John Creighton, Chris McGilvray, Ex-officio Member: City of Longmont, Teresa Molloy, Wes
Parker, Joe Perrotto, Jim Wardell, Council Member Alex Kalkhofer

Absent: Colin Argys,

Staff: Executive Director, Kimberlee McKee; Del Rae Heiser, Eric Kawczynski
Guests: David Elowe, Doug Oldfield (Kuper Wine Bar)

8:40 am REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING
1. CONSENT AGENDA

a.

APPROVAL OF AGENDAS (regular meeting & retreat)

b. APPROVAL OF JANUARY 28 BOARD MINUTES

MOTION: Joe Perrotto moved to approve the consent agenda. Jim Wardell seconded the motion. The

motion carried.

2. BOARD AND EX-OFFICIO MEMBER COMMENTS - none

3. PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER) - none
4. NEW BUSINESS

a.

Kuper Wine Bar Incentive — Applying for Retail Conversion and Fagade grant for Kuper Wine
Bar to move into the east end space at 704 Main St. Kuper Wine wants to expand into a larger
space. Will have 60% more seating, and kitchen with a larger menu. Plans do not require a
hood. Expansion includes a private event space that seats 25-40 people, and double as
member lounge. Plan to hire four more employees after this expansion. Planned hours of
operation are 3 - 9 pm (Wed-Thur), 3 - 10 pm (Fri-Sat), and 3 - 7 pm (Sun) based on need.
Financials were approved with the Gaia Masala applications in 2025. Total Cost of the Kuper
Wine renovation is $801,000. Eligible Retail Conversion costs are $97,261 and eligible Fagade
costs are $200,339. They are requesting a lift of the Fagade cap to request $50,000 and the full
Retail Conversion grant of $15,000. The City has approved their grant share of $7,500.

MOTION: Joe Perrotto moved to approve the Retail Conversion grant for $15,000 and Facade Grant for

$50,000. Wes Parker seconded the motion. The motion carried.

5. OLD BUSINESS

a.

600 Main Update - Received 2" round of comments. Provided clarification for electrical
services. City Public Works/Streets committed to redoing the sidewalks using their fund. May
need to create plans for the sidewalk depending on CDOT. The sidewalk curb cuts will be
removed and will accommodate new light poles and trees. Met wiht Purchasing to get our Best

Value Approach (BVA) request for quotes ready.



6.

LONGMONT CREATIVE DISTRICT UPDATE
a. Approval of MOU - Put together scope of work of Longmont Creates and LDDA responsibilities.
Working toward SDFC funding, but need a five-year budget history. Longmont Creates hopes to
have two fundraisers this year. MOU includes a Not To Exceed $10,000 to Longmont Creates to

support creatives in the community.

MOTION: Alex Kalkhoffer motioned to approve the MOU between Downtown Longmont Community

Ventures (DBA Longmont Creates) and LDDA. Jim Wardell seconded the motion. Motion carried.

7.

8.

10.

Staff is working with FRCC students/interns on a southern gateway mural for Jesters. Georgia Boys
have agreed to an eastern gateway mural. Eric is on the selection panel for the hotel mural and the
submissions close in 2 days. Will narrow down to 3 options and they’ll submit final proposals. Looking

into higher impact art throughout Downtown that can be executed this year.

FINANCE REPORT
a. Overview of TIF reserves — Reviewed TIF funding. We can’t spend any money without issuing
debt. In 2005 there was a Debt Authorization election for $10m. When we extended our DDA
in 2012 we went after another debt authorization election. This gives us the ability to use the
TIF collected to be invested into program or projects within the district. DDA will have to
conduct another election at some point. Our debt authorization available is $13.6m. If a project
required DDA to issue bonds and expense is more than our debt authorization (currently
$13.6m) we would need additional debt authorization from stakeholders within the DDA. We
have $3.7m in cash available. Property and lease owners (business and residents) vote on the
debt authorization. Personal property owners also get a vote.
EXECUTIVE DIRECTOR'’S REPORT - things are going well. Sundance will be Jan 21-31, 2027. Winter
Walkabout Music Showcase was fantastic and sold out at 1,380 tickets. Working with Impact Committee
to present at City Council retreat on 3/27/26. If anyone wants to see LCTC/halfway house at 236 Main
St,, let Kimberlee know.
ITEMS FROM STAFF - Del Rae said Clean & Green will come back on April 25. Doing mulch, graffiti, and
cleaning.
BOARD MEMBER COMMENTS - Alex said the LEDP Economic summit was yesterday, 2/24. Longmont
is not a screening location for Sundance, but City would like to get them to expand in the future. They
did use the Museum for one event this year. Visit Longmont committed $50k each year for 10 years to
support festival. Getting together for a larger marketing campaign (transportation, lodging, etc.)
Sundance will be moving headquarters to Boulder. Visit Longmont asked City Council to look at
amending Short Term Rental policy restrictions during Sundance. Alex pushing on Longmont for film
friendly policies to encourage shoots here. What can the Creative District do for film makers? Wes said
the protests are negatively impacting the businesses in the area. Longmont Area Democrats organize

these events. Some business owners expressed business concerns (blocking entrances, sidewalk, etc).



1. ADJOURN REGULAR MEETING AND CONTINUE WITH BOARD RETREAT AGENDA - 9:35am

MOTION: John Creighton moved to adjourn the regular meeting, Joe Perrotto seconded the

motion. Motion carried.

2026 Board Retreat Agenda
9 am RETREAT BEGINS Overview of Day & Visioning Exercise

9:15 - 9:50 am TOPIC: State of Downtown Report - reviewed Placer Al data. Businesses wish it was 2019
again when Downtown was the most thriving. Still haven’t quite rebounded. Placer data shows foot traffic is
coming back and dispersing more throughout Downtown. Sundays are good traffic days and will share at
Business Owners Meeting in March. Most visitors coming from 80504, which are also growing their retail

(Frederick/Firestone). Reviewed parking permits. The 121 Main lot is private parking. Used by post office and

Cheese Importers currently.
10 am DRIVE TO LAFAYETTE
10:30 - 11:45 am TOUR Lafayette DDA - Brigid Keating, Economic Development Director and Executive

Director of Lafayette Downtown Development Authority discussed current projects and initiatives, then

gave a brief tour.

Noon - 12:45 pm: LUNCH at Community in Downtown Lafayette

12:45 pm DRIVE TO FREDRICK

1:15 pm Tour/Discussion of Fredrick Downtown Plan - Brien Schumacher, Town of Frederick Planner,
presented Downtown Plan to the Board.

2:15pm DRIVE TO LONGMONT

2:45 pm TOUR HOTEL LONGMONT - Walker Thrash gave the LDDA Board a tour of the hotel and parking

structure.

3:30 pm ADJOURN
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