8:30 am

8:40 am

1.

10.

1.

Continental Breakfast

REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING

CONSENT AGENDA
a. APPROVAL OF AGENDAS (regular meeting & retreat)
b. APPROVAL OF JANUARY 22 BOARD MINUTES
BOARD AND EX-OFFICIO MEMBER COMMENTS
PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER)
NEW BUSINESS
a. APPROVAL OF INTERGOVERNMENTAL AGREEMENTS
i, City-LDDA
i. GID-LDDA
OLD BUSINESS
LONGMONT CREATIVE DISTRICT UPDATE
FINANCE REPORT
i. TIF collection update
EXECUTIVE DIRECTOR'S REPORT
ITEMS FROM STAFF
BOARD MEMBER COMMENTS
ADJOURN REGULAR MEETING AND CONTINUE WITH BOARD RETREAT AGENDA

Quick Break

2025 Board Retreat Agenda

9 am RETREAT BEGINS - Facilitator: Erin Fosdick, Longmont Economic Development Partnership

1.

Overview of Day (15 min)

Time Traveler Exercise

9:15 - 9:45 am TOPIC: LDDA Board Responsibilities - John Chmil, Lyons Gaddis

Covered Topics:

1. Board Roles/Responsibilities
2. Conflict of Interest Policies



3. Other Board Policies
4. Board Meetings (minutes/financial reporting/content, etc.)
Board Participation:

Sign Conflict of Interest Policies
Direct Staff on Meetings

9:45 - 10:30 am TOPIC: State of Downtown Report & Survey Results (45 min ) - Kimberlee & Erin

1. Overview and data snapshot of Downtown Longmont
2. Overview of stakeholder and public survey results
Board Participation:

Discussion of survey results

MentiMeter Polling:
10:30 am TOPIC: 600 Main St Redevelopment (30 min) - Steve Lane, Basis

1. Review of temporary activation concepts
Board Participation:

Group Discussion / Q & A

Direct staff on next steps

11 am TOPIC: How do we ensure that vacant properties don’t detract from the vibrancy of Downtown? (30 min)

Board Participation:
Group Discussion / Q & A

11:30 am: LUNCH

Noon pm TOPIC: 5 Year Strategic Action Plan - Kimberlee & Erin

1. Presentation of plan recommendations
Board Participation:
Group Discussion / Q & A

1:30 pm Wrap Up & ADJOURN



