Present:

Absent:
Staff:

Guests:

John Creighton, Chris McGilvray, Wes Parker, Kirsten Pellicer, Joe Perrotto, Jim Wardell, Council Member
Shiquita Yarbrough, Ex-officio Member: City of Longmont, Teresa Molloy

Executive Director, Kimberlee McKee; Colin Argys, Del Rae Heiser, Eric Kawczysnki

Erin Fosdick, Longmont Economic Development Partnership, John Chmil, Lyons Gaddis

8:30 am Continental Breakfast

8:40 am REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING

1.

CONSENT AGENDA
a. APPROVAL OF AGENDAS (regular meeting & retreat)
b. APPROVAL OF JANUARY 22 BOARD MINUTES

Motion: Wes Parker moved to approve the consent agenda; Jim Wardell seconded the motion. The
motion passed unanimously.

BOARD AND EX-OFFICIO MEMBER COMMENTS - none
PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER) - none
NEW BUSINESS
a. APPROVAL OF INTERGOVERNMENTAL AGREEMENTS
i. City - LDDA - discussions still happening to outline best practices future IGAs. Need to
pull together the parties and create an operations manual for who is responsible for what
in the Downtown area. This will be incorporated into the 2026 IGA. This year will continue
as before. City added police and sanitation in kind services to the 2025 IGA.
ii. GID - LDDA - no changes except to numbers and dates.
After LDDA approval, they'll go to City Council for their approval.

Motion: Kirsten Pellicer moved to approve the GID - LDDA IGA; Joe Perrotto seconded the motion. The
motion passed unanimously.

Kirsten Pellicer moved to approve the City - LDDA IGA; Jim Wardell seconded the motion. The motion
passed unanimously.

OLD BUSINESS - none
LONGMONT CREATIVE DISTRICT UPDATE - added a new member and Board Chair to the Longmont
Creates Board. Doing some UX exercises for new website. Eric is going to the CCl event April 29-May 2 in

Grand Junction. The Creative Retreat on 1/25/25 at Elk's was a great event (65 attendees). In 2026 Judy at



Board Participation:
e Sign Conflict of Interest Policies
o Direct Staff on Meetings

e John Chmil went through Board policy document.

Meeting Regulations & Compliance

Q: If more than two board members meet, is it considered a meeting? What happens if you violate this
rule?

A: A meeting is defined as three or more members (or a quorum) discussing board business. Compliance
requires posting meeting notes.

Q: Do social events count as meetings if business is discussed?

A: It can be considered a meeting if the discussion crosses into definitive policy decisions or board
consensus. To avoid issues, a precautionary notice can be posted, if business is to be discussed.

Example: “Not a meeting, but three or more members will be present and there may be general
discussion.”

Note: Email communication also counts under these rules.

Basic administrative emails (availability, scheduling) are fine.

Avoid "Reply All"; use blind copy (BCC) instead.

Public Disclosure & Record Retention

Q: Are board emails subject to public disclosure requests?

A: Yes. Attorneys will analyze email content and release work-related information as required.
Q: Does this apply to Messenger (or other digital communication platforms)?

A: Unclear. Messenger is considered electronic communication, but legal precedent has not yet been
established.

Q: Should all emails be kept? How long?
A: There is a recommended retention schedule with three tiers:
Incidental communications: ~1 month.

Substantive communications (e.g., litigation, property purchases): Should be retained longer (specific
timeframe not provided).

Board Procedures & Voting
Q: Does this board allow proxy votes?
A: Generally, no.

Q: Should motions and seconds be recorded in meeting minutes?

A: Yes. The motion and second must be recorded in the minutes. While attaching names is not required, it
is recommended.

Q: When is a formal motion required instead of consensus?

A: A motion is needed for actions beyond regular board updates or routine business. Examples include:
New authorizations, formal documents, contracts, or negotiation authority.

If uncertain, always opt for a formal motion.

Meeting Notices & Public Access
Q: Does a meeting notice simply indicate that documents will be available, or does it invite the public?

A: A meeting notice means the public is allowed to attend, though participation and engagement may be
limited based on meeting rules.

Q: Does the board need to review recusals at year-end?

A: No formal year-end review is required. However, transparency at the time of recusal is important. A
continuing conflict letter can be filed with the Secretary of State’s office if needed.

Q: Is Directors & Officers (D&Q) insurance provided?

A: Yes, coverage is in place.




Q Does the board feel comfortable with a 10-year plan? A. Yes. The stage wouldn’t make sense if
there’s a permanent building there. The 3-year timeline is not realistic. We have one shot at this. If we
do a shoddy temporary space people would not come, and wouldn’t trust us later.

A. Continue conversations with the bank? A. No.

Consensus: Let’s do it as permanent use, not transition use.

11 am TOPIC: How do we ensure that vacant properties don’t detract from the vibrancy of Downtown? (30 min)

Board Participation:
Group Discussion/ Q & A

Q. Defer topic till later meeting or move to the end of day?
A. Yes, push topic to another meeting, board consensus.

1:30 am: LUNCH

Noon pm TOPIC: 5 Year Strategic Action Plan - Kimberlee & Erin

Staff gave an Overview and data snapshot of Downtown Longmont and overview of stakeholder and public
survey results that contributed to the 5-year action plan. Staff did some MentiMeter Polling to engage
discussion. Staff presentation of plan recommendations
1. Board members completed an input worksheet individually, met in two groups to consolidate
worksheets and presented findings and ideas.
Board Participation:
Group Discussion/ Q & A
Notes: Types of growth can include; Multigenerational growth, economic growth, workforce growth
(and living wage growth, out of poverty). Provide a place your kids/grand kids want to come back to.

Job work force and sustainability.

Comment: Financial incentive to stay open isn't enough? Give out more financial incentives if you stay
open? Or not GIVING money but added incentives to stay open.
Request to the board to make connections for funding.

Q. Would 600 Main qualify for CDBG grant? A. Will look into.

1:30 pm Wrap Up & ADJOURN
Respectfully yours,
: / /l
W Iv
Chris McGilvray ;S Kimberlee McKee
Board Chair, LDDA Executive Director, LDDA




