LDDA Board Communication

Meeting Date: Wednesday, March 25, 2026

Current Incentive Fund Availability:
Retail Conversion: $60,621 | Signage: $31,817 | DIP: $475,978 | Residential: $19,749
TIF: $3,789,033 (net projected available)

4. CONSENT AGENDA ITEMS:

4. a. Approval of Board Meeting & Board Retreat Agendas
4. b. Approval of February 25, 2026 Board Meeting Minutes

5. NEW BUSINESS
5. a. Incentive Updates
Staff included links to updated incentive materials. After the Retreat, we consolidated the grant programs
into one application. See discussion questions below:
1, Fagade Mini Grant (New Program)
Program Structure
e Does the Board support a 50% reimbursement rate for small-scale projects?
o Should the program allow one bid for smaller or simple projects, where appropriate?
Eligible Expenses
e Does the Board support the proposed eligible expenses in two categories:
Building Improvements: exterior paint and fagade refresh; door and window repair or replacement;
pressure washing and cleaning; entryway improvements (tile, finishes); exterior lighting for safety
and visibility; ADA improvements
Placemaking & Storefront Activation accent lighting to highlight architectural features, public art
installations (murals, artist-designed elements), window activation (murals, artistic displays),
creative storefront enhancements that draw attention and encourage pedestrian engagement
e Are there any expenses the Board would like to add, remove, or clarify?
Program Intent
e Does the Board agree that this program should prioritize:
o Quick-impact improvements
o Visual upgrades
o Pedestrian experience enhancements

2. Scoring Matrix (Use + Purpose)

e How does the Board envision using the scoring matrix?
o As adiscussion guide only
o As adecision-making tool tied to funding levels

e Should the scoring matrix:
o Be used for all applications, or
o Only for larger requests or cap exceptions

e Should grant awards be:
o Fixed (based on program caps), or
o Flexible / sliding scale based on project impact and score

3. Unified Application
e Does the Board support moving to a single, combined application for all grant programs?
o s there any information missing that the Board would want included for decision-making?
e Does the application provide enough clarity to evaluate:




o Project impact
o Alignment with Downtown priorities

4. Incentivizing Joint Investment
e Should LDDA consider increasing reimbursement (e.g., up to 30%) when:
o Both the property owner and business owner contribute financially?
o Ifyes:
o Should this be a formal policy incentive for each grant?

5. Program Structure & Policy Considerations
e Does the Board support the current 3-year reapplication limit per property?
e Are the current funding caps appropriate, or should any be revisited?

6. Eligible Expense Matrix
e Does the Board feel the matrix clearly defines:
o What s eligible vs. ineligible?
o Where case-by-case flexibility is appropriate?
e Are there any other expenses we should consider for grant reimbursement?

7. Strategic Alignment
e Do these programs collectively:
o Support desired retail, dining, and entertainment uses?
o Encourage activation and vibrancy in Downtown?
o Encourage more daytime employment and/or housing appropriately?
e Are there any priority gaps or uses that should be more strongly incentivized?

5.b. Front Range Passenger Rail Letter of Support

Both the City of Longmont and Commuting Solutions have asked for LDDA to provide a letter of
support for the future Front Range Passenger Rail initiative. The station would be in the 1* & Main

area. Attached is a draft letter.
Board Recommendation: Approve letter of support

5.c. Nominating Committee

Kirsten Pellicer was formerly in charge of the LDDA nominating committee and Board plan. Staff
would like to discuss upcoming Board terms and appoint a new Board Member to head up the

Board recruitment and application process.

6. OLD BUSINESS
6. a. 600 Main Update
Staff received the final sign off for the abatement grant. Work will begin on March 23. We

resubmitted for the 3 time and don’t expect further comments. Basls is putting together final
construction documents and staff has reviewed and have chosen colors, materials, etc. Staff met
with purchasing and set a timeline for the construction bid. Work should start late June/early July
with a finish timeline for September.

6. b. Quarterly Staff Workplan Updates
Staff will review workplan and define goals for the next quarter.



