Present: Chris McGilvray, Wes Parker, Joe Perrotto, Jim Wardell, Council Member Alex Kalkhofer
Absent: John Creighton, Ex-officio Member: City of Longmont, Teresa Molloy, Linda Bueno

Staff: Executive Director, Kimberlee McKee; Del Rae Heiser, Eric Kawczynski, Colin Argys
Guests:

1. REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING -

2. BOARD AND EX-OFFICIO MEMBER COMMENTS - Alex went to Commuting Solutions meeting. Karen
Benker is asking for letters of support for the Front Range Passenger Rail or go to the RTD Board Meeting on
4/28/26.

3. PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER) - none

4. CONSENT AGENDA

a. Approval of Agenda

b. Approval of February 25, 2026 Board Minutes
MOTION: Wes Parker moved to approve the consent agenda. Joe Perrotto seconded the motion. The
motion carried.

5. NEW BUSINESS

a. Incentive Updates - Kimberlee covered a proposed unified application that covers all the grants
offered. Tax exempt organizations may apply for the Fagade Mini and Sign grants. For larger scale
projects, can add that the board may consider significant projects from tax exempt organizations.
Added Project Commitment Term form. Added Fagade Mini grant for small scale projects/quick
impact updates. Reviewed grant caps. Added eligibility chart to the application. Added pressure
washing to Fagade Mini grant. Remove interior code updates from Fagade Mini Grant. What about
concrete or parking on private property? If it’s a hazard it could be covered (ADA accessibility).
Businesses asking for non-permanent things like (planters, café seating, sandwich boards). Would
consider a smaller reimbursement. Added a new grant cost worksheet. Added a few scoring items on
the application. Create new fillable PDF for online. Add navigation to the information areas (such as
eligibility). Reviewed the scoring matrix to assess value of a project. Suggest using just one number
instead of a 1-5 number range. Use only for applicants asking for $10,000 or more (presenting to the
Board). Keep scoring matrix and use it a few times to see how it works. Must meet with LDDA staff
prior to applying and present to the Board if they ask for combined or individual grants totaling over

$10,000. Sign grant awards could be tiered to incentivize for more desirable signage such as 15% up



to 25%. Will discuss with the DAC. Bring back the quick Activation grant and propose criteria.
Looking into event programming grant and still gathering info.

Under-represented businesses are asking for short term loan support/financial assistance. Should
have conversation in the future. Could bring in banks and foundations to provide more info for us.
LDDA could provide funds for a loan for someone else to manage. Will continue to investigate.

b. Front Range Passenger Rail Letter of Support - Presented draft letter for supportl If someone goes
to the RTD meeting on April 28, could someone read the letter. Kimberlee could do that. Send letter
to RTD and Commuting Solutions.

MOTION: Joe Perrotto moved to approve the Front Range Passenger Rail letter of support. Jim Wardell
seconded the motion. The motion carried.

c. Nominating Committee — Kirsten Pellicer was the previous nominating committee chair. We need a
new one, as two board terms are up for renewal.

MOTION: Joe Perrotto nominated Chris McGilvray to be head of the nominating committee, Wes

Parker seconded the motion. The motion carried.

6. OLD BUSINESS

a. 600 Main Update - reviewed new renderings that reflected selected surface colors. The abatement
work started this week to remove asbestos and lead paint. Met with Purchasing and created a time
line for the Best Value Approach bid process. The construction work should start end June/early
July. Expectation to complete Phase 1 by 9/30/26. Then move into Phase 2 with buildings/structures
as City asked them to separate from the current planning review for Phase 1.

b. Quarterly Staff Workplan Updates - making the workplan easier to report/review. Kimberlee
reviewed high level 2" quarter goals.

7. LONGMONT CREATIVE DISTRICT UPDATE - attended the Sundance meeting for arts leaders at the
Boulder Chamber. Applying for CCl Tech Assistance grant. Artist commissioned to do evergreen banners in
Downtown. Hotel Longmont mural has 3 semi-finalists. Hope to have final chosen by April 4. Georgia Boys
mural will have submission form ready to go soon. Jester’s mural with Front Range Community College is still
in the works. Plan to have 6-10 advance painting students paint it over the summer. Al fresco Spring sidewalk
sale will be on 5™ Ave., W of Main. Added $30 vendor fees within this footprint. Will have the Creative
District draft a support letter for the Front Range Passenger Rail. Send to RTD and Commuting Solutions.

8. FINANCE REPORT - rollover request of funds submitted: carry over $20,000 from A&E that were unspent
in 2025 to fund videos, branding/templates, artist stipends, printing new guides, and other specialty printing.
2025 financials not final yet. Teresa and Kimberlee still monitoring the LDDA/URA agreement.

9. EXECUTIVE DIRECTOR’S REPORT

a. Development Update - toured the LCTC (236 Main St.) space with potential investor. Alex said there
will be some City code changes coming. 704 Main St. is moving along and has potential middle

tenant. Kimberlee in discussions with possible new retail business interested in Downtown.



Our office lease is up 8/31/26. Looked at potential new space on 500 block. The space is turnkey and
has storage. Make them an offer. Would be available end of Sept. Unsure of what new CEO of Visit
Longmont will want to do for their office space.

MOTION: Wes Parker moved to task Kimberlee McKee and Joe Perrotto contact broker of 515

Kimbark St. Alex Kalkhofer seconded the motion. The motion carried.

FRCC contacted us to sign a letter of support for a $3million grant to fund a new radiology and health
care simulation center as part of their new campus.

10. ITEMS FROM STAFF - Del Rae said the Clean & Green will be on Sat., April 25, 8 - Tlam.

11. BOARD MEMBER COMMENTS - Alex said someone is looking for a permanent farmers market with 4,000 -
6,000 SF of space. Would like a kitchen space also to minimize spoilage. Kimberlee also spoke with owner of
this concept. Concept is popular/successful in east coast. Joe hopes that Wes and Jim re-up to the Board.
Jim said Dry Land will be decreasing their hours of operation to Thursday - Sunday. Chris said the Impact
Committee will be playing an active role in the City Council Retreat this Friday. Let Chris know if you want to
bring something up to Council.

12. ADJOURN - 5:45pm
MOTION: Wes Parker moved to adjourn the meeting, Jim Wardell seconded the motion. The motion

carried.
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Board Chair, LDDA Executive Director, LDDA
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