Present: John Creighton, Chris McGilvray, Wes Parker, Kirsten Pellicer, Jim Wardell, Council Member Shiquita
Yarbrough, Ex-officio Member: City of Longmont, Teresa Molloy

Absent:
Staff:

Guests:

Joe Perrotto

Executive Director, Kimberlee McKee; Colin Argys, Del Rae Heiser, Eric Kawczynski

REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING
BOARD AND EX-OFFICIO MEMBER COMMENTS - none
PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER) - none
CONSENT AGENDA

a. Approval of Agenda

b. Approval of February 26, 2025 Board and Board Retreat Minutes

Motion: Kirsten Pellicer moved to approve the consent agenda; Wes Parker seconded the motion. The motion
passed unanimously.

NEW BUSINESS
a. LDDA 2025 Work Plan - Based on 5-year strategic plan.

Economic Vitality focus working with retail consultant. The consultant will be in town April 14-16;
attending the Retail meeting, retail tours of other Downtowns, and 1 on 1 property owner meetings.
Destination Development - put together brochure for meeting space and catering.
Earned media influencer tour at end of spring/early summer. Updating our branding and website.
Running social media contests which added 1,000 followers. Pushing Business Collaboration grants.
Placemaking - working with Museum on grant for historic walking tour pedestals.
Subdistrict enhancements - new designs, banners and other markers
Public Space/600 Main enhancements - will discuss later in meeting
Creative District public art installation. Focusing on mural around Hotel parking structure.
CCl Recertification this year
DDA and Cultural Events partnerships and Three Al Fresco Markets this year
Finishing scope of Downtown Main St. Investigation - changed focus from design to feasibility.

Wayfinding process and updating base map for smaller kiosks.



9.

10.

n.

LONGMONT CREATIVE DISTRICT UPDATE
a. Longmont Creates & Longmont DDA MOU - Kimberlee reviewed non legal binding document that lays
out purposes and responsibilities of Longmont Creates and the DDA.

Motion: Wes Parker moved to approve Longmont Creates and Longmont DDA MOU; Kirsten Pellicer

seconded the motion. The motion passed unanimously.

FINANCE REPORT - a little higher first quarter due to insurance expenses that hit at the beginning of the
year. Sales Tax in Jan. was not too good. Downtown was down 3.1%. Clothing retail had a tough winter.
EXECUTIVE DIRECTOR'S REPORT
a. 600 Main St. - The renderings were discussed further. They were not meant for a 10 year window. So
what would the site look like for a 10 year term? Met with Eagle Environmental to discuss the
monitoring wells. The wells on E side of property still need to be monitored. Eagle submitted no
further action letter to State and were denied. Even after that's approved, there's another 1 year
required to keep wells in place.
We may receive $29,000 to pay for asbestos removal through the Stantec grant.
We got a bid for demolition, grading, and adding crusher fines for $88,000.
Showed more long term renderings with a visitor center building or individual shipping containers.
Got some original comments back from City. Said it wouldn’t be a public park so need to discuss use
more. Astroturf not allowed. Containers can only be in place 180 days unless built more permanently.
Would still want to put in some options for temporarily use like picnic tables, parklets, stage, etc. while
something more permanent is being built. In the pre app meeting can ask how to get something done
temporarily as quick as possible and having permanent containers. Are we going to own this longer
than 10 years? A big investment could be a more longer term commitment.
ITEMS FROM STAFF - Teresa said IGAs were approved at Council last night. Eric mentioned the Creative
Happy Hour event was good and the Embody Wellness event at the St. Vrain is on 4/19. Got a technical
assistance operating grant for $7,500.
BOARD MEMBER COMMENTS - Jim said he saw someone following dismount rule on their bike. Praise them
or recognize them for following the rules? Shaquita got back from Japan; good trip. Kirsten said two board
members are up this year (Kirsten and John). John agreed to stay but Kirsten can't. Will look for a new
member and create application timeline. Chris said stop by Longmont Liquors; his repairs are finished.

ADJOURN - 6:12

Motion: John Creighton moved to adjourn the meeting; Jim Wardell seconded the motion. The motion passed
unanimously.

Respectfully yours,

L Kool (0Tt

" Chris McGilvray Kimberlee McKee
Board Chair, LDDA Executive Director, LDDA



