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December 13, 2023 
 
 
Kimberlee McKee 
Executive Director 
Longmont Downtown Development Authority (LDDA) 
Longmont, CO 80501 
 
RE:  TIF Application, and DIP information for the Granary Commercial Project 
 
Applicant: Mass Equities, Inc. 
Owner: 320 Granary Owner, LLC 
Address: 320 2nd Avenue Longmont, CO 

Dear Kimberlee: 

Thank you for the opportunity to apply for the current development programs available under the LDDA.  
Mass Equi�es, Inc., is the developer of The Granary Commercial Property adap�ve re-use, and is providing 
the Applica�on for the DIP, and TIF request for the project.  The following is our response to the TIF 
Applica�on requirements to be included with our TIF Applica�on. 

a. NARRATIVE DESCRIBING THE PROJECT.  The narra�ve should address the following topics: 

a. A brief history of the site/building, 

Applicant Response:  The Property is one of the several properties purchased by the developer in 
2015 and is part of the redevelopment and adaptive re-use of the old Butterball properties in 
downtown Longmont.  210 Emery and 320 2nd Avenue (the Granary property) originally consisted 
of two buildings with 210 Emery razed to make way for twenty new Townhomes that will be 
completed by the end of 2023, and 320 2nd Avenue, the old Granary building.  The property was 
subdivided in 2021 into two lots.  The old Granary building was built in the 1930’s and our 
understanding is the building was originally used as a grain storage facility for local agricultural 
business, and then for a beverage company.  Around the 1970’s and 80’s the property was used as 
a truck maintenance and materials storage facility for Butterball and Con Agra Foods.  The building 
has been vacant for many years and is now ready for its next life.   

b. A descrip�on of the proposed project, its use(s) and any secured or prospec�ve tenants. 

Applicant Response:  The building will be repurposed as an adaptive re-use, multi-tenant building 
with a unique Food & Beverage concept (Food Hall) on the ground level, and commercial office and 
creative commercial on the second and third floors.  The Lease for the Food Hall has been finalized, 
subject to financing and the start of construction.  The Food Hall operator is an experienced 
operator that operates the largest food hall and marketplace in Colorado and also manages several 
other Food Halls in Colorado and other states.  We are in discussions with a co-working/creative 
office operator, and other commercial users for the upper floors, but we do not anticipate any pre-
leasing until construction is underway.      
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c. A descrip�on of how the project aligns with the Downtown Longmont Master Plan of 
Development and its rela�onship to other City plans, including the Main Street Corridor Plan, 
Advance Longmont 2.0, Envision Longmont Plan or others. 

Applicant Response:  The Property is located in Phase 1 of the Redevelopment & Reimbursement 
Agreement (RRA) that was executed between the developer, City and LDDA in March 2015.  The 
RRA (in the recitals sec�on) confirmed compliance with the aforemen�oned planning efforts and 
programs.  In addi�on to alignment of the City and LDDA planning efforts, the Crea�ve 
Commercial uses will provide much needed day�me employment to the area, and the Food Hall 
a unique amenity for the local community as well as provide a regional draw from Boulder County 
and beyond.   

d. A descrip�on of the building design and its contextual rela�onship and compa�bility of the 
proposed project to the surrounding area and the downtown district that includes: 

Applicant Response:  The exis�ng building design and structure will be greatly enhanced by adding a 
new façade to the east side of the building.  This new part of the building will include two, steel, 
exterior stair towers (similar to those at South Main Apartments), a new lobby, interior elevator, 
restrooms, and u�lity rooms at each level. In addi�on, the en�re façade of the building will be repaired 
and upgraded with an atrac�ve window package that takes advantage of previous window openings 
that were grouted over. The old openings, coupled with carefully designed new openings, will create 
a unique window patern and structure to the façade that will bring needed light into the building and 
create an interes�ng and atrac�ve look from the outside.  Portal style windows will be cut into the 
exis�ng silo to bring light into this area and enhance the unique exterior look of the historical silo 
along 2nd Avenue.  In addi�on, a ridge light will be installed along the roofline to bring addi�onal light 
into the third floor of the building.  All new systems will be installed in the building (u�li�es, water/san, 
life, fire and safety, etc.) as well as a new roof that will be overlayed to preserve the pa�na of the 
exis�ng structure. The renova�on will include the improvement of the empty lot on the east side of 
the building into a new parking lot.  On the west side, roll-up, glass doors, and ground level storefront 
will be added to connect the new outdoor plaza to the Food Hall. A large steel canopy and shade 
structure will be installed to provide protec�on for the elements and enable four season ac�vi�es in 
the plaza area.  The new plaza fronts 2nd Avenue with an engaging entrance area that includes a 
generous sidewalk, tree grates, a large planter box, fire elements, and public gathering area.     
 
This project will be consistent with the city of Longmont’s zoning and development plans by   
emphasizing the following points: 
 
Adap�ve reuse of a historic structure- The design team has been and will con�nue to make every 
effort to understand and priori�ze the historic nature of this building and surrounding area. 
 
Pedestrian oriented - The ground level food hall and exterior plaza are intended to encourage local 
pedestrian traffic that is connected to neighboring proper�es and downtown. 
 
Bike friendly- The project's loca�on is along the mul�-modal corridor (2nd Ave and Emery Street) that 
includes large sidewalks, bike routes in a pedestrian and bike friendly atmosphere.   
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Mixed use- The Granary redevelopment itself is mixed use, containing residen�al (phase 1), food and 
beverage, and crea�ve office/commercial programming.  The project is also intended to be a 
complement and amenity to the surrounding residen�al and commercial developments. This will 
contribute to the area's diverse overall programming. 

 
Provide any addi�onal informa�on that addresses the evalua�on criteria (see below) or TIF = project 
scoring matrix. 

Applicant Response: Upon review of the Evalua�on Categories, the subject Property will score 
well within the guidelines in many categories that use a 5-point score.   

1. The Project Loca�on is within the LDDA, 1st & Main, and Main Street Corridor. 
2. Exis�ng Condi�ons- The existing property’s appearance and compatibility with 

surrounding properties is poor or has been continuously vacant and includes vacant 
land. 

3. Community/Housing Impacts-  Although not technically part of this Applica�on, the adjacent 
property that was developed by the same developer, and part of the original Lot, includes 20 
new townhomes for rent that are priced in the 100% AMI range and considered to be 
atainable housing.  

4. Project Design- The project is an adap�ve re-use with a crea�ve design, is pedestrian friendly, 
has an engaging street presenta�on with plaza and gathering space for the community, and 
is part of the larger TOD at 1st & Main. 

5. Project Sustainability and Resource Conserva�on – The Granary Commercial project is the 
ul�mate in sustainability and resource conserva�on simply because it is the adap�ve re-use 
of an exis�ng structure built in the 1930’s.  We are re-using the core/shell and re-purposing 
into a modern and efficient building.  Green strategies, water saving measures, and a recycling 
programs will be implemented for both construc�on and ongoing opera�ons. The overall 
project (site design) u�lizes distributed rain gardens and deten�on as well as low impact 
development techniques.  

6. Transporta�on Impacts- The project is included in the 1st & Main Transporta�on area and 
incorporates infrastructure and ameni�es to encourage alternate transporta�on.  In addi�on, 
EV changing will be supported and approximately 16-18 new parking spaces will be created 
on site for the commercial uses. 

7. DDA Master Plan Alignment – The Granary project is aligned with the LDDA Master Plan and 
provides numerous posi�ve Public Impacts related to 18-hour/7-day ac�vity, mixed-use and 
crea�ve place making.  The project adds over 25,000 SF of food & beverage, retail and crea�ve 
commercial to the downtown and will help to atract jobs and grow the local employment 
base.  The project will also be a regional draw. 

e. Submit a project/ development proforma and a statement of why the project owner and 
designer needs a public/LDDA investment in the project. 

Applicant Response:  Due to numerous factors including the construc�on cost to rehab a 95 year-



     
 

 
4 

old building, City permi�ng and fees, lender requirements, interest rates, the cost of capital, the 
fact this is a specialty building use, and overall market condi�ons, we have iden�fied a financial 
gap for the project, and we are seeking incen�ves to fill the gap.  The requested incen�ves will 
ensure the project moves forward and enable the developer/owner to deliver a unique 
community gathering area (Food Hall and Plaza), and large-scale crea�ve commercial that does 
not exist in this format in downtown Longmont.   

The Granary Commercial will add to the successful residen�al and commercial that has already 
been developed at South Main Sta�on and help to extend the downtown core south to 1st Avenue 
and beyond. The Food Hall will provide a unique community gathering space and allow 
restaurateurs and chefs to hone their cra� and bring new products and services to downtown in 
a unique, shared environment. The Food Hall will also promote local farms and food sources, 
beverage and related products, local music, art, and work with other community and event-
based providers.     

Below is the Es�mated Project Budget (as of 12/23) and Gap Analysis for the project:    

 

b. FUNDING REQUEST & DOCUMENTATION: Provide the amount of funding requested and evidence of 
financing documenta�on. 

Applicant Response:  Due to the size of the project and financing gap, we are reques�ng the 
maximum funding available through Tax Increment, Grants, Rebates, and other sources from 
the LDDA and City.  We are flexible as to how these funds are paid and distributed to the 
project, but we will need to show our investors and lender a funding commitment.    
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a. Include the amount of funding requested and total cost for the proposed project. 

Applicant Response:  The gap is estimated to be $2.2MM, so we are seeking the 
maximum available.  See above Proforma and cost projection.  

b. Provide evidence of financing documenta�on for the project to be reviewed by the 
LDDA's finance Committee. The finance Committee approval of evidence of 
financing is required prior to the official funding request to the LDDA Board. These 
should be submited as a stand-alone document, and not included in the project 
narra�ve. 

Applicant Response:  For the South Main project in general, we have secured over 
$100,000,000 in financing over the past 5 years.  Currently, we are in discussions with 
mul�ple lenders for the Granary Commercial project, and we an�cipate a final lender 
commitment in January or February 2024. 

C. CURRENT PHOTOS of the project. All project applica�ons should provide photos of the exis�ng site 
the surrounding area. 

Applicant Response: See atached Exhibit B Exis�ng Photos. 

D. COLOR BOARD & ELEVATIONS with proposed materials called-out/labeled, and at least one photo 
simula�on or color perspec�ve rendering from the pedestrian point of view that captures the 
proposed building improvements in the context of its se�ng on the block. 

a. Provide exterior building material samples or brochures for presenta�on at the 
LDDA Board meeting. 

b. Provide a scaled site plan, if applicable, detailing proposed improvements on-site 
and in public right-of-way (ROW), if applicable. 

c.  These color eleva�ons, renderings and site plan if applicable must be developed by 
a licensed professional architect. 

 Applicant Response: See atached Exhibit A Site Plan, Renderings, Materials Board, and Eleva�ons. 

E. A DETAILED COST BREAKDOWN of the proposed facade and ROW improvements prepared by the 
design architect and/or contractor. This can be done a�er or concurrently with the City of 
Longmont development review process. Please provide two contractor bids for any eligible 
expenses that will receive funding. 

Split ELIGIBLE COSTS between costs associated with work proposed on the 
facade(s); life & safety; and/or public improvements in the ROW.  These may include, 
but are not limited to: applicable deconstruc�on and construc�on ac�vi�es including 
tools and equipment; materials and labor for facade improvements; 
replacement/repairs of doors and windows; restora�on of historic materials, brick 
masonry, cafe pa�o fencing in the ROW, facade ligh�ng fixtures etc. In some 
instances, life/safety improvements may be considered. the investment from the 
LDDA may not be used for so� costs such as architectural, structural, electrical, or 
mechanical design fees; construc�on site ameni�es; surveying and staking; traffic 
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controls; profit and overhead; any interior work; taxes, fees, or insurance. General 
condi�ons are accepted, but must not contain any so� cost-related items including 
profit or overhead. 

 Applicant Response:  See atached Exhibit C of the approved format for the detailed costs.    Currently 
we are es�ma�ng the total eligible costs to be in the $1.9MM to $2.2MM range.  The final cost es�mates will 
be determined in January, 2024.      

c. A WORKSHEET from the County Assessor's office 
a.  Providing an es�mate of value for the project, (upon comple�on, fully leased) 

and broken out by uses (e.g. commercial or residen�al). Contact the Boulder 
County Assessor's Office at (720) 574-1880. 

Applicant Response:  See atached Exhibit D from the County Assessor   

d. PROVIDE NOTICE OF GOOD STANDING  
a. Provide proof that all LDDA, City, General Improvement District and other 

applicable taxes are paid to date for the property owner(s) and business(es) 
associated with the project. 

Applicant Response:  See atached Exhibit E from the County Assessor   

Thank you for the opportunity to provide an Applica�on for the TIF Program.  Please let us know if you have 
any ques�ons or comments about the Applica�on. 

Regards, 

 

Brian W. Bair 
Manager 
320 Granary, LLC 
Email: brian@masseq.com 

 

  

mailto:brian@masseq.com
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EXHIBIT A- Site Plan, Renderings & Elevations 
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Rendering looking Northeast from 2nd Avenue 
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Rendering looking Northwest from 2nd Avenue 
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Rendering of Westside Plaza  

 

 

  



     
 

 
11 

 

 



     
 

 
12 

 

 



     
 

 
13 

 

 



     
 

 
14 

EXHIBIT B- Existing Photos 

Exterior- From 2nd Avenue 
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East Facade 

 

West Façade 
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Ground Level Interior-  
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Level 2 Interior-  
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Level 3 Interior-  
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EXHIBIT C- List of Detailed Costs and GC/Sub Estimates 

*** To Be finalizing In January 2024*** 

Total Cost Estimate for eligible costs is $1.9MM to $2.2MM 

 

  

Tax Increment Financing (TIF) Incentive Program Dec-23
Project:  The Granary Commercial
Address:  320 2nd Ave. Longmont, CO
Applicant Name: 320 Granary, LLC

TIF Program Costs
Item description 1st bid * 2nd bid Name of vendor you are using
EXISTING FAÇADE CLEANING, PATCHING AND POINTING
TRASH ENCLOSURE
EXTERIOR DOORS AND WINDOWS

EXTERIOR DOORS
EXTERIOR WINDOWS
DEMO FOR EXTERIOR OPENINGS
STEEL LINTELS

EXTERIOR PAINTING
OUTDOOR SEATING AREA
EXTERIOR LIGHTING
SAFETY EXTERIOR LIGHTING
MANAGEMENT OF FAÇADE CONSTRUCTION
EQUIPMENT FOR FAÇADE CONSTRUCTION
EXTERIOR METAL WORK (STAIRS)
RAILINGS (FOR PATIOS)
"PARKS OR PLAZAS" (WEST FOOD HALL PLAZA)

Total Eligible Costs -$               -$               

*  1st bids should be the vendor you PLAN TO USE

Façade Grant costs (if applicable)

Item description 1st bid * 2nd bid Name of vendor you are using
FIRE SUPPRESSION AND ALARM
GREASE INTERCEPTOR
KITCHEN HOODS
ELECTRICAL (FOOD HALL ONLY)
WATER (FOOD HALL ONLY)

Total Eligible Costs -$               -$               

*  1st bids should be the vendor you PLAN TO USE

Total TIF Costs -$               
Total Façade Grant Costs -$               
Project Total -$               
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EXHIBIT D- County Assessor Worksheet 

 

  



     
 

 
21 

EXHIBIT E- Evidence of Good Standing 

 

 

  


