Present: Linda Bueno, John Creighton, Chris McGilvray, Ex-officio Member: City of Longmont, Teresa Molloy, Wes
Parker, loe Perrotto, Jim Wardell, Council Member Alex Kalkhofer

Absent: Eric Kawczynski
Staff:  Executive Director, Kimberlee McKee; Del Rae Heiser, Colin Argys
Guests:

1. REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING
2. BOARD AND EX-OFFICIO MEMBER COMMENTS - Alex mentioned the Longmont Connect event and the
LDDA booth
3. PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER) - none
4. CONSENT AGENDA
a. Approval of Agenda
b. Approval of March 25, 2026 Board Minutes
MOTION: Joe Perrotto moved to approve the consent agenda. Wes Parker seconded the motion. The
motion carried.
5. NEW BUSINESS
a. Parking app use - the Passport Program has mobile app technology available/included with our
subscription. Currently our lot signs have a QR to link to the website, not the app. Each time you
want a pass, you must enter all info again. We get day pass purchases now - about 100 per month.
Want to put up new signs with the app QR code and will have to display a Zone for the lot. This
signage will be bigger than what is up there now. Will keep an eye on QR codes for any tampering.
Motion: Alex Kalkhoffer moved to approve use of the Passport Parking app for day pass purchases. Joe

Perrotto seconded the motion. The motion carried.

b. Boulder County Spoke Parking Garage Agreement Amendment — we negotiated a second
amendment agreement to take over the Burden’s spaces including maintenance and providing City
enforcement of the entire garage. Boulder County employees and Spoke residents will register via
the Passport link to obtain a permit for parking in the garage. There will be no more designated

spaces. Restrictions still apply for handicap and electric charging stations.



Maotion: John Creighton moved to approve the Second Amendment to Intergovernmental Agreement
Between Housing Authority of the County of Boulder and Longmont Downtown Development Authority.
Alex Kalkhoffer seconded the motion. The motion carried.
c. Intergovernmental Agreements
i. GID - LDDA - minor clarifications and cost changes. Alex Kalkhoffer abstained from the vote.
ii. City - LDDA - minor clarifications, added the Colorado Pizza Festival, Downtown
Maintenance Manual added, added “OR significantly extends the life of the asset” to the
Replacement TIF fund that replaces long term assets, and consolidated the City’s in-kind
services. Alex Kalkhoffer abstained from the vote.
Motion: Joe Perrotto moved to approve the GID - LDDA IGA. Jim Wardell seconded the motion. The

motion carried with Alex Kalkhoffer abstaining.

Motion: Joe Perrotto moved to approve the City - LDDA IGA. Linda Bueno seconded the motion. The

motion carried Alex Kalkhoffer abstaining.

OLD BUSINESS
a. Incentive Program Updates - Kimberlee reviewed the updated documents the Board reviewed at the
March meeting. It included Project Terms & Conditions applicants must sign to meet lien and/or
maintenance requirements. New Cost Worksheet has all grants on one sheet. Alex suggested that if
printing, should reduce total pages to 8 for easier printing.
Motion: Alex Kalkhoffer moved to approve the incentive programs as updated. Jim Wardell seconded the

motion. The motion carried.

Reviewed Storefront Activation Grant (stipend) to activate storefronts. Got feedback from Molly
Alexander, TP Consulting. Will create a book of ideas for the community, hosting a1 hour zoom
training to activate storefronts. Businesses submit a simple application with plan and budget. They
purchase items and then turn in receipts to get a $350 stipend. Want purchased assets to last 3-5
years. Application deadline is June 19, 2026. Goal is to activate storefronts to encourage people to
walk around more. Would allocate $15,000 to the program (from the DIP fund). Open to all
businesses, not just retail. To cut back on purchases inconsistent with district character, we can
provide a list of approved materials fitems. Will show examples of good items and “do not do” items.
Mation: Alex Kalkhoffer moved to approved the Storefront Activation Grant. Linda Bueno seconded the

motion. The motion carried.

b. 600 Main Update - The BVA bid package is out. Tomorrow we have 2 meetings; on site with
interested bidders and BVA educational online meeting. Kimberlee, Del Rae and Stephanie Cooper
from Parks are on the Review Committee. It's a Best Value Approach bid review process. We won't
know names of contractors on submittals. Will interview finalists. Staff is getting bids on items.

Meeting on site with Broes Electric to cover the electric plan again. Looking to make a sound system



design plan. This is the site of Longmont's first self-service gas station so want to keep the historic
gas sign. Working on fundraising model for the Square that includes sponsorships. Opportunities
include high level, 5 yr terms, sound system, stage name, tables, plaques, creative partners, and
community partners. Looking into a community donor wall for smaller donations. John expressed
concern over naming rights for the high-level sponsors and to be sensitive being we are funded by
property owners within the district. City is not enforcing the recycle and composting requirement
ordinances. Jim brought that up as it pertains to construction. Don't know what rules are around
construction but we’ll investigate.

Advance Longmont Update - after the impact Committee met with City Council, there was support
for another assessment of the City's Economic Development strategy and move to Advance
Longmont 3.0. Cost would be $150,000. The 3 organizations to contribute would be LDDA,
Chamber, and LEDP. The Chamber and LEDP have already committed funds ($15k-$20k). Are we
comfortable to fund this effort? It was presented at the Council Retreat and Alex said it gained
traction after that. Is this a good time? It would be gocd time to reassess the Longmont economic
system. People don't always remember that there is a Central Business District. Kimberlee said the
LDDA could allocate $20k as well. No concerns from the Board. Will bring back again for a vote. Will
also research the glitches in the planning and development process. For direct feedback, we are
holding a property/business owner meeting with the City planning staff on Monday, 4/27 so they can
explain the challenges they faced. The delays in the process are excessive. John mentioned the
challenges he had for High Plain Bank’s 600 Kimbark and 385 Main St. developments. Alex would like

to see the info gathered at the meetings.

7. LONGMONT CREATIVE DISTRICT UPDATE - City Council, and AIPP got an email from local creatives upset

over the process for the Hotel Longmont garage Mural. AIPP did respond that addressed the concern over

the national call for artists, instead of calling for local artists only. There has been concerns from local

creatives that expect us to market them. Need to explain clearly what the LDDA as the Creative District

does, which is more infrastructure related.

8. FINANCE REPORT - The 2027 CIP budget system closes May 4. Want to add CIP for a § year plan for

parking lot surface replacement, 2027-2031. Want to fund 2027 and leave the last 4 years as unfunded for

now. Funds used would be Parking, GID, and Ops. Public Works said they'd be adding alley maintenance

back in 2027. They can use storm drain funds as well to help fund it. The 2025 financial system is closed. Will

start getting 2026 financials soon.
9. EXECUTIVE DIRECTOR'S REPORT

Development Update - toured 704 Main St. and he had good interest for the middle spot.
Cardboard Junkies moving into back space of Red Cedar. It's a board game/café style venue. Will be
serving all age ranges. Dry Land Collyer St. redevelopment had to do some redesigns. Expect both

businesses to come in for a Retail Conversion grant. S&J parking deck is delayed and should be done



end of January 2027. Hotel has some issues to deal with, mainly the parking garage right now, so the
openings have been delayed.

10. ITEMS FROM STAFF - Clean & Green is this Saturday, 4/25, 8-11am. Doing a 600 Main Open House Tlam-
2pm. Spring al Fresco Sidewalk Sale is 1lam - 5pm.

1. BOARD MEMBER COMMENTS - Alex met with Recovery Café and they are fundraising for 800 W Main
property. Hoping to get annexed into the LDDA. Jim thanked staff for the 2 time options for the retail
meetings. Good job on incentive package and the maintenance manual.

12. ADJOURN - 5:09pm
Motion: John Creighton moved to adjourn the meeting. Wes Parker seconded the motion. The motion

carried.
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