Present:

Absent:
Staff:

Guests:

John Creighton, Chris McGilvray, Wes Parker, Kirsten Pellicer, Jim Wardell, Council Member Shiquita

Yarbrough, Ex-officio Member: City of Longmont, Teresa Molloy

Joe Perrotto

Executive Director, Kimberlee McKee; Colin Argys, Del Rae Heiser, Eric Kawczynski

Steve Lane, Basis Architecture

REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING
BOARD AND EX-OFFICIO MEMBER COMMENTS - none

PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER) - none
CONSENT AGENDA

a.

Approval of Agenda

b. Approval of March 26, 2025 Board and Board Retreat Minutes

Motion: Jim Wardell moved to approve the consent agenda; Wes Parker seconded the motion. The motion
passed unanimously.

NEW BUSINESS

a.

Branding, Voice & Storytelling Update - reviewed proposed new Brand Guidelines Look & Feel
presentation. Kept red/black colors of the Downtown logo. New color pallet: warm red, blue
(neighborhood banners), saturated yellow, sky blue, soft lime, and purple. The last 4 colors can be used
as complimentary colors. Creative District triangles used as graphic elements. Purple is the Creative
District logo color but will switch it to red/black color to bring cohesion to the Downtown branding.
Tone of Voice in branding is People First and Locally Driven. The tone will be less formal, edgy and
conversational on website and social media.

Feedback: Positive. Use “independent” instead of small. Brand cornerstones: joy, trust, belonging, locally
driven. Key message doesn't really imply people - add this. The “progressive” word could be pejorative.
Is DTL to be used throughout (short for Downtown Longmont)? In either case, be consistent.

LDDA 2025 - 2030 Strategic Action Plan Final - made some updates, mainly to include the new
branding voice. Added diversity goal back into the document. Leveraging Coffman St. improvement
corridor for new growth. Use arts and culture lens to shape and tell stories of Downtown. Added a

page for the Creative District.



Motion: John Creighton moved to approve the 2025-2030 Action Plan; Jim Wardell seconded the motion.

The motion passed unanimously.

C.

Accessibility Statement - came from John Fukuda, he has a contract with the State helping people with
accessibility of digital content based on House Bill passed. He's also on the Creative District board.

Chris asked what standard our website is currently. We've been told our website standard is high.

Motion: Wes Parker moved to approve the accessibility statement and change the phone number to the

main line; Chris McGilvray seconded the motion. The motion passed unanimously.

a.

LONGMONT CREATIVE DISTRICT UPDATE

Creative District Recertification - recertification is due Tue., 4/29/25. Another 5-year certification.

Longmont Creates will be lead organization on the recertification.

FINANCE REPORT - Still trending Ok on the budgets. Sales Tax isn't doing great city-wide. Hope to have

more info at next meeting.

8. EXECUTIVE DIRECTOR'S REPORT

a.

Retail Update - Molly, retail consultant was here in April for 3 days. Met with staff, 1 on 1 with some
businesses, looked at vacant spaces, attended Retail Meeting at The St. Vrain, and took a field trip to
Old Towne Arvada to visit their retail businesses and discuss what recruitment looks like (what to look
for, starting conversations). Kirsten, Tamar Hendricks, Annie Larner, Kimberlee and Del Rae went. We
should do this type of trip every 6-8 weeks. After the Retail Meeting some businesses asked for the
consultant to meet with them. Will continue to check in with her.

Jim was at Retail Meeting and said businesses concerned about political climate and tariffs. Kirsten
read article that said 50% of consumers wouldn't be brand loyal in this environment and will look for

less expensive product. Chris said some small businesses struggle with pricing product too low.

9. OLD BUSINESS

a.

600 Main St. Update - updated designs since the last conversation. Kimberlee found CDOT grant for
up to $250k, which included funding of downtown plaza activations. She met with CDOT today and
town squares with pedestrian activation are a priority. Best to apply now as there may not be funds
after the next deadline of 4/30/25. Project must be completed within 1 year of grant being approved.
CDOT decisions should be made by 3 week of May. There's a 10% match which we can meet. Grant
budget is approx. $664,000. If we got $250,000 grant from CDOT and $30,000 Brownfield Grant, the

end cost could be $384,000. Waiting for a more detailed report from the City of their requirements.

" John asked if they had any safety concerns. Mainly wanted a crossing connection across 6" Ave. from

the alley to the plaza. Still need that verified. John asked how long this would take to get through
process. Steve thought 3-4 months. Would be good to ask City to help them get plaza open before
Small Business Saturday. If grant doesn’t come through, are we still OK to proceed? Yes. Option B

adds the permanent building (with plumbing) and relocates the 2 shipping containers to be used as



pop up retail spaces. We would use a port-o-let and hand washing station in Option 1as we wouldn’t
have plumbing. Kimberlee said LEDP and Visit Longmont would be interested in sharing space in a
permanent building. The permanent building would have to be at least 2 stories with visitor center on
main level and offices upstairs. Steve estimates about $500/ft to build. John said we need City
support to make this project happen. Will set up meeting with Shiquita and Harold.
Paused at 5:27pm to walk to 600 Main.
Kirsten left Teams meeting at 5:27pm
THE LDDA BOARD WILL WALK TO THE 600 MAIN SITE FOR A PRESENTATION AND END ITS DISCUSSION
AND MEETING AT HIGH PLAINS BANK - 600 KIMBARK ST.
Discussion afterwards / How to partner with City and concerns:
Building process will take an amount of time.
Downtown is about Main St. and this building and Plaza are a good opportunity to reinvest in the
community/economic development.
Could jump start the north side of Downtown.
Activation plan stance when pitching to City (vs. short term and long term plan). Containers could be a bit
underutilized in short term plan given no facilities in it.
Go in with a plan including timeline (2-3 years at most).
Present as vision plan and no phases. Mention pursuit of grants and ask “what City would put in"? How soon
can we get it done? They could either support financially or make the project happen during development.
Fits LDDA Master Plan. City could help with the playground.
Vision Zero impact (6" Ave. crosswalk)
Next steps: waiting on the Pre-Application meeting notes/check list from the City. Will help us figure out the
scope for the permit.
If we do a building, we have opportunity to raise funds. We can be a Colorado Enterprise Zone project.
Need to meet with neighbors. LO-COL Square is name.
10. ITEMS FROM STAFF - none
N. BOARD MEMBER COMMENTS - none
12. ADJOURN 6:35 pm
Motion: John Creighton, Jim Wardell seconded.
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Chris McGilvray Kimberlee McKee
Board Chair, LDDA Executive Director, LDDA






